AGENDA
Flight 93 Reforestation Events — Phase Il

April 19, 2013 (Friday)
April 20, 2013 (Saturday)
April 26, 2013 (Friday)
April 27, 2013 (Saturday)

7:00-7:30 am: Foresters and organizers arrive at site to check-in and prepare
seedlings, planting materials, tools for volunteers, etc.

8:30-9:30 am: Volunteers arrive at site and complete registration
9:30-10:00 am:

e Welcome to everyone, brief orientation, and acknowledgement of participating
groups/agencies/partners

e Remarks from representatives from the National Park Service and other partner
agencies as determined by NPS

e All volunteers are trained [1°' time] how to plant by forester in large group

e Volunteers are provided seedlings, planting materials, tools, etc

e Volunteers are broken up into small planting crews and assigned a Team
Leader/Mentor (forester or other field professional)

e Team Leader/Mentor will take their planting crews to designated planting location

e Volunteers are trained [2" time] how to plant by Team Leader/Mentor all
together in small crew

10:00 am-3:00 pm: Volunteers plant trees under supervision of crew leader with
breaks for water, snacks, and lunch as needed. Team Leader/Mentor provides one-
on-one training [3" time] how to plant as volunteers work.

3:00-3:30 pm: Volunteers depart

All planting tools/equipment will be provided. Each volunteer will need to bring work gloves, be
dressed with lots of warm work clothes, and wear heavy foot wear. Lunch and drinking water
will be provided in the field. The event will work rain, snow or sunshine.



