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Memorandum  
 
To: Regional Directors 
   
From:  Associate Director, Visitor and Resource Protection /s/ Stephen J. Shackelton  
 
Subject:  Release of National Park Service Structural Fire Strategic Plan, 2010 - 2015 
 
The National Park Service’s (NPS) enabling legislation, as well as other statutes, charges NPS 
with preserving and protecting human life and the resources entrusted to its management.  These 
resources include buildings and structures, irreplaceable cultural resources, valuable property, 
and infrastructure.  The Structural Fire Program Strategic Plan, 2010 –2015, provides 
Servicewide policy, standards, operational procedures, and accountability to assist all of us in 
preserving our historic legacy.  
 
This multi-year strategy takes into account the unique and multifaceted mission of NPS and 
specifically the responsibilities NPS has for structural fire protection.  It provides focused 
guidance to national, regional, and park management on all aspects of a comprehensive structural 
fire program.  This strategic plan identifies the current priorities for the Structural Fire Program, 
emphasizes current and future direction, allows us to measure progress as we move forward, and 
prepares us to formulate and implement decisions about the program’s future direction.   
 
This strategic plan, along with additional information about the program, can be found at: 
http://www.nps.gov/fire/fire/fir_str_planningandpolicy.cfm.  The plan is consistent with and 
subordinate to Director's Order #58 and Reference Manual 58 for Structural Fire Management, 
which also can be located at this web address.  
 
If you have questions or need additional information, please contact your Regional Structure Fire 
Managers, or Hal Spencer, NPS Structural Fire Branch Chief, at 208-387-5245. 
 
Attachment 
 
cc:  Associate Regional Directors, Operations  
       Regional Fire Management Officers 
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