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SAMPLE PUBLIC INFORMATION OFFICER STEP UP PLAN
Public Information Officer Step Up Plan for Alaska NPS Fire Management
In many Alaskan towns and villages, residents are more familiar with wildland fire than with NPS employees.  Some AK NPS employees are not familiar with wildland fire and park staffs may not have experienced wildland fire events during their tenure in Alaska.  Furthermore, Public Information Officers (PIO) may be unfamiliar with Alaska wildland fire behavior and management and may require some assistance from AK NPS Fire Management staff.  It is of utmost importance to keep these factors in mind while assessing the need for a PIO.  

A wildland fire ignites on National Park Service land and AK NPS Fire Management and suppression organizations initiate the appropriate response based upon the Alaska Interagency Wildland Fire Management Plan and NPS policy.  During this process, AK NPS Fire Management and park staff must anticipate fire and smoke events and distribute information to internal and external audiences before the events impact them.  Consider PIO assistance when: 

Sizing Up the Fire

· Fire threatens structures
· Many large or small fires throughout the area
· Fire or smoke visible from town
· Fire moves towards a town or village
· Smoke impacts health or transportation in town, village or throughout the area
· Fire triggers media interest

Evaluating AK NPS Fire Management

· Fire Management staff anticipate not being able to, or cannot accomplish all outreach tasks.
· Internal and external communication methods such as local NPS Fire News updates (via Lotus Notes) and national NPS Fire News (located on the internet at http://www.nps.gov/fire/public/pub_firenews.cfm) no longer fulfill the needs of the incident.
· AK NPS Fire Management staff receives more calls or comments of concern regarding the management of the fire than they can sufficiently handle.

Evaluating AK NPS Employees

· NPS staff receives more calls or comments of concern regarding management of the fire than they can sufficiently handle.
· NPS staff cannot adequately respond to the number of information requests from local residents, visitors, and other park staff.
· NPS staff cannot fulfill fire related outreach needs.
· NPS staff voice concern about wildland fire management.
· A number of NPS employees or in particular, key staff members, are unfamiliar with AK wildland fire management and wildland fire in the boreal ecosystem.  

Evaluating the Community

· Community vocalizes concern about the management of the fire.
· An incident of this nature has not recently occurred in this area.  
· Community (at large) is unfamiliar with wildland fire and smoke thus reacts to it in either a negative or positive manner.
· Fire management activities or smoke impacts the community for more than a few days.
· Incident affects the economic viability of the community.
· Community has negative opinions about the NPS or government. 
· Similar incidents occurred in the area and community members were affected in a negative way and still harbor and vocalize those emotions.  
· Health impacts occur and/or evacuations are planned for or initiated.
· Incident directly affects the community. Such as…

· Threat or perceived threat to personal property or welfare
· Impacts planned events or historical happenings
· Creates resource management issues
· Their quality of life
· Effects on their value systems

· Incident will impact the common thread that holds this community together. Such as…

· Hunting grounds, berry picking opportunities, recreational areas, natural beauty of the surrounding areas

During a fire incident that warrants a Public Information Officer, things AK NPS Fire Management, PIO and the park unit must do in order to be successful…

· Listen, listen, listen to internal and external audiences.
· Make personnel available to answer questions.
· Actively seek out leaders in the community with whom to communicate, such as Village Councils, Tribal Council, and Community Elders.
· Always try to make sure the community hears it from NPS or involved agency first.
· Evaluate the most effective means of communicating to town or village residents and residents in the surrounding areas, for example, local radio station, local newspaper, Alaska Rural Communication System.
· Involve community members when giving out information.
· Continually assess community information needs.
· Work closely with all affected agencies (other land managers and suppression organizations).

A PIO can be informally requested or resource ordered.  Situations that may warrant an informal request include:

· AK NPS Regional Fire Communication and Education Specialist is available because this person is considered a local NPS resource.
· AK NPS employee where incident occurs is available and the workload does not warrant a full time PIO.

Situations that may warrant a resource order include:

· FMO must look for assistance outside of park/preserve experiencing fire incident.
· Workload demands a full time PIO be present.
· Size or complexity of the incident exceeds the experience, training or capabilities of the local PIO.
· Size of the information staff needed exceeds the capabilities of the local PIO.
· When local conditions (political or social) indicate that a non-local PIO may have more success in delivering pertinent fire related messages.

If and when it is determined that a PIO is needed, there are several potential candidates to choose from.  A suggested prioritization of available PIOs is listed here:

1. AK NPS Regional Fire Communication and Education Specialist
2. AK NPS employee where incident occurs
3. AK NPS employees
4. AK agency employees and/or residents
5. NPS or other agency employees

The AK NPS Fire Management Officer has the discretion to select a PIO1, 2, PIOF, or trainee for the fire incident.  The size and complexity of the fire incident often foretells what type of PIO is needed.

Once the PIO arrives, encourage him/her to seek out support from local NPS employees, other local agency employees and community members.  AK NPS Fire Management staff should continue to provide information about the fire to the best of their ability and as needed by the PIO in order to fulfill the information needs of the community, visitors, and park/preserve staff.  AK NPS employees should be strongly encouraged to participate in information activities as they are initiated by the PIO.  
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