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Introduction

Thirteen years ago, the 1986 Development Plan
for the Patchogue Ferry Terminal Site, prepared
for the National Park Service (NPS), stated:
“the existing conditions fail to: provide suffi-
cient support facilities to existing and potential
ferry operations; provide adequate operational
buildings for a central maintenance, warehouse
or resource management facility; or contribute
to coastal zone riverfront revitalization.
The absence of year round visitor facilities
and adequate operational facilities contin-
ues to undermine efficient and effective
park management. Without appropriate
facility development, existing and future
management objectives for visitors, park
service and local interests will not be
achieved.” (p.1) All the above remains true
in 1999.

The National Park Service Fire Island National
Seashore Ferry Terminal Site at Patchogue is an
important gateway to a natural and cultural
resource of national significance. Linked directly
by excellent public transportation to Manhattan
and much of the larger New York metropolitan
area, the Site has the potential to be a national
model for serving the recreational and educa-
tional needs of a large and diverse urban popu-
lation. Currently frequented by some 30,000
visitors a year, the Site is clearly an underused
resource—capable of serving a much larger
audience. The Site has always lacked appropri-

ate basic visitor amenities, interpretive, adminis-

trative and educational facilities. These have
been in the National Seashore’s General
Management Plan (GMP) for over 20 years, but

have yet to be acted upon.

At the same time, the Village of Patchogue has
experienced significant economic challenges and
wants to develop the potential of its most valu-
able economic resource, its riverfront. Shifts in
the local economy have created job losses; the
traditional Main Street has declined sharply; the
Village faces a pressing need to seek new forms
of economic activity. Local officials are interest-
ed in launching a waterfront development proj-
ect to take advantage, for the first time, of the
village’s waterfront for commercial activity as a

major step to revitalize the local economy.

Further, at least one major educational institu-
tion, State University of New York (SUNY), has
expressed interest in providing educational
activities at the Site which would further its
mission to study the National Seashore’s
ecology. This facility could greatly enhance the
Site’s educational and interpretive value to the

larger public.

A cohesive new vision should build committed
and creative partnerships between the NPS and
the Village of Patchogue, the private sector, and
institutions such as SUNY to create a gateway
which utilizes the site’s full potential. The

benefits will include:

*an appropriate facility to greet visitors to
the National Seashore, transfer them to
ferries in season, and interpret the story of
Fire Island throughout the year;

* new jobs, taxes, and other economic
benefits associated with increasing numbers of
visitors to the Village; and

* new educational opportunities for SUNY
and local schools.

This document builds on the 1986 Development
Plan and other previous studies prepared by the
NPS. It describes and illustrates three key ele-

ments of an enhanced NPS site.

* opportunities to create an appropriate
visitor center on the Site which includes inter-
pretive and educational facilities as well as a
more visually appropriate, safer and functional
ferry terminal;

* adjacent opportunities for mixed-use water-
front development; and

* the possibility of acquiring land as provided
in the GMP which will enable a more function-
al, consolidated and cost effective administra-
tive and maintenance headquarters operation.

Both the Village and the Fire Island National
Seashore have expressed support for a coopera-
tive initiative that would combine private and
public investment to create both a new visitor
center and a mixed-use waterfront. The Village
has installed sewers on the site, enabling devel-

opment on NPS-owned lands. Planning must

consider suitable mix, siting, and phasing for
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the introduction of new Park Service and pri-

vate facilities. This report delineates a series of
planning options, including: sites, uses, relation-
ships among uses and among National Park
Service and non-National Park Service projects,
future land ownership, overall character, circula-

tion, access and servicing.

Next Steps:

* Final design of the Visitor Center and relat-
ed facilities.

* Establishment of a comprehensive plan
including consolidation of maintenance and
headquarter operations.

* Design of guidelines for streetscape and
other public improvements in the vicinity of
the Site, particularly linking the Site to the
railroad station and the village’s commercial
center.

¢ Acquisition of land as allowed by the GMP
to alleviate overcrowding on the Site and
allow co-location of administrative functions
with other NPS operations on the same or
nearby sites.

* Design of consolidated Headquarters build-
ing on the Maintenance Site.

Development Plans for the Patchogue Ferry Terminal Site



Context

The Patchogue Ferry Terminal Site is located
on the south shore of Long Island, adjacent to
the Patchogue River, with direct water access to
Fire Island National Seashore. (Please see fig-
ure: Regional Map). The Ferry Terminal Site is
the primary operational and transportation cen-
ter on Long Island for Fire Island National
Seashore. The Site is approximately 50 miles
east of New York City. It is easily accessed by
car via the Montauk Highway, the Sunrise
Highway and the Long Island Expressway.
Buses travel along the Montauk Highway that
becomes Main Street in Patchogue. A relatively
large number of people travel via the Long
Island Railroad to New York. The Patchogue
Station is diagonally across from the Site, less
than 1/4 of a mile from the Ferry Terminal.
The Ferry provides the most direct connection
to Fire Island National Seashore, depositing
passengers in the middle of Fire Island. The
Site is 7.5 miles across the water from Sunken
Forest and 4.5 miles from both Talisman and
Watch Hill. (Please see figure: Access/Parking,)

Currently 160 cars can be parked at the
Terminal itself, with another 310 spaces in
proximity. Between the railroad tracks and
Division Street, in front of Patchogue Rail
Station, there is a parking lot for 130 cars. To
the north of the tracks there is parking for
another 50 cars. Both lots belong to the Village
of Patchogue. As it stands there is ample visitor

parking; however, as the majority of visitors

tend to arrive by car, future development may

put pressure on the available parking

The land immediately to the north and south of
the Ferry Terminal is zoned for industrial uses.
(Please see figure: Existing Zoning/Land Use.)
To the east the area is predominantly residen-
tial. The Village center, with a heavy concentra-
tion of commercial activity along and to the
south of Main Street, lies to the northeast of
the Ferry Terminal Site. Major professional
office areas are along Division Street, running
due east from the Site, and along South Ocean
Avenue, extending north from Great South Bay.
A bowling alley occupies the land at the corner
of West Avenue and Division Street. The bowl-
ing alley site fits in the allowable site limits of
the Seashore’s 1978 authorizing legislation. This
legislation was established specifically to add
land for a visitor center near both the river and
the train station. The government has the
option to purchase this site when the current

owners retire.

Across West Street from the Site is located
Interstate Battery. This property is also available
and fits within the area guidelines of the GMP.
It has the additional benefit of a fully operable

maintenance garage, and a staging area.

Fire Island National Seashore currently holds
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Context cont’d

several parcels of land along the Patchogue
River. The predominant holding is a 6.66 acre
parcel (NPS3) which is the site of the Ferry
Terminal and its associated parking and reten-
tion pond. This land is the "cornerstone" of
the future development of the Patchogue River
Waterfront. This site provides the visual and
physical connection to the train station and
other Town-owned parcels on the opposite side
of Division Street which are under considera-

tion for use in the development plan.

Immediately adjacent and to the south of the
Ferry Terminal parcel are two parcels (Parcel
NPS1 and Parcel NPS2) totalling 1.54 acres
also held by the NPS. These parcels contain
the bulk of the NPS functions related to the
supervision and maintenance of Fire Island
National Seashore including some NPS staff
offices, a maintenance/ trans-shipment facility
serving Fire Island, and two large multi-boat
slips. The maintenance operation occupies the
entire site from West Avenue to the river, espe-
cially during summer operations. Some of the
trans-shipment activity located at the boat slips
involves heavy trucking, barge loading, and
boat repair. It could be potentially hazardous to

visitors' safety. It is also an irreplaceable loca-

tion as new boat slips cannot be constructed on

the river, under current environmental laws.

Abutting the NPS Maintenance site parcels
(NPS1 and NPS2) to the south are privately
owned parcels. These are viewed as potential
future waterfront private development parcels.
As they exist, they hold a combination of
industrial, residential, and waterfront marine
uses. It is not possible to consolidate the devel-
opable waterfront area into a contiguous unin-
terrupted tract of land from Division Street to
the southern-most part of these industrial/resi-
dential privately-owned parcels, without a viable
connection through the NPS Maintenance site.
Because the boat slips are irreplaceable, it is not
possible to relocate some or any of these NPS
maintenance functions to allow visitors access
across the property. Crossing the site while
NPS maintenance and trans-shipment opera-

tions continue is a public safety hazard.

A final site across West Avenue from NPS3 sits
a site housing the Interstate Battery garage
building. This facility is available and offers a

ready made maintenance solution.
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Opportunities and Challenges

“The totality of the recreational trip experienced by the
Seashore visitor includes visual impressions approaching
the Site, at the terminal, and on the ferry.”

Mainland Feasibility Study, 1976

The challenge at the Fire Island National
Seashore Ferry Terminal concerns both the
regional and the local realms. A number of
issues, and the approach to be taken towards
their ultimate resolution, have been identified

for the Ferry Terminal:

* The Park has a year-round story that should
be interpreted on a year-round basis.

Currently the Site only has a strong presence
during the summer months, the peak visitor
period. However, from an environmental per-
spective this area is active year-round, with the
winter season, in fact, revealing some of the
most dramatic episodes in the story. At present
there is no real opportunity to interpret Fire
Island’s cultural history, maritime history, natu-
ral history, ecology, or relationship to Long

Island for more than half the year.

A year-round Visitor Center would unlock the
ability to tell the full story of Fire Island. The
State University of New York (SUNY) at Stony
Brook is currently developing a major exhibit
which documents extensive research they have
conducted about the South Shore’s barrier
island ecosystem; this exhibit would form an
impressive core for new interpretive efforts.
This Center would also greatly enhance the vis-

itor experience during the summer season.

* The Ferry Terminal Site should serve as a
fitting gateway to one of the country’s major
resources

The NPS facilities that are actually located on
the Site are small in size and program. It is,
therefore, difficult for them alone to accommo-
date the appropriate physical demands exacted

upon a “gateway.”

The facilities must be sited and designed in
such a way that they take on a strong physical
presence themselves. The built components of
the National Park Service Site— all relatively
small — will include the Ferry Terminal, a
Visitor Interpretive Center and Support
Facilities. Maximum synergy must be created
between some or all of these components, such
that as a whole they appear greater than the
sum of their parts (Please see figure: Ferry
Terminal Archetypes). Further, the adjacent tra-
ditional working waterfront, with sheds and
yards for wooden boat construction and repair,
provides a context that can guide the design of
new National Park Service facilities.
Connections between the Railroad and the
Ferry Terminal must be strengthened. To this

end StICCtSCﬂpC iIIlpl'OVCmCﬂtS must occur.

* There is a lack of visitor amenities.

The existing building is not attractive, safe, in
good condition, nor handicapped accessible. It
offers no amenity other than ticketing.

The National Park Service should encourage
synergy between its visitor facilities and those

uses that may result from either public or pri-

vate development such as museums, restaurants
and shops. The Terminal requires a large
amount of parking which dominates the small
Ferry Terminal building, Larger facilities and
skillful landscaping will help to ameliorate this
situation. The Village has suggested that fresh
food markets, restaurants, boat slips, a water-
front promenade and a theater, would be
appropriate visitor amenities. The scale and
character of this private development must be
appropriate to the area’s working waterfront
heritage (Please see figure: Private Commercial

Development Archetypes).

¢ As visitation grows, the Site will have a
shortage of parking.

While encouraging use of public transportation
to reach the Site should remain a priority, it will
be critical to identify additional peak period park-
ing facilities within walking distance of the Site.

* The Park’s headquarters is separated from
the Site.

The NPS expressed concern that the Park head-
quarters, now located in an old waterfront
house and garage in a residential area on Laurel
Street, should have greater proximity to, and a
better relationship with the maintenance/ trans-
shipment functions. Relocation of the adminis-
tration building from the current site would also

free this waterfront site for other use. The boat

slip and bulkhead located at Laurel Street are
irreplaceable given current environmental legis-

lation and should be maintained for NPS use.
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Opportunities and Challenges cont’d

* NPS could serve as a partner in the revital-
ization of Patchogue’s waterfront, creating
local economic benefits and enhancing the vis-
itor experience.

There are many opportunities for partnership.
The most clear-cut opportunity would be to
develop a full visitor center which increases vis-
itation to the Site, and thereby Patchogue. A
destination in its own right, it will expand the
draw offered by nearby private waterfront desti-
nations. Other opportunities include creating an
educational center operated by SUNY or other
institution on the Site, providing direct pedes-
trian connections to adjacent private develop-

ment, and creating shared parking facilities.

¢ The Site is physically and perceptually iso-
lated from the railroad station linking it to
Manhattan and from the Village of Patchogue.

The Site is not easily visible from the Village of
Patchogue. It is located behind a bowling alley.
Visitors arriving by car who find the Ferry
Terminal parking lot full will often park at the
lot next to the railroad station. From here they,
and the large numbers of people who arrive by
train, must take an unpleasant walk through a
parking lot, past the bowling alley and through
another large parking lot, before reaching the
Terminal. Though the walk is short, with the
destination not visible, it extends the journey
perceptually. This lack of visibility also adversely
affects the relationship between the Village and
the Site.

Redevelopment of the site in a manner that
facilitates pedestrian movement between the
Site and waterfront and the railroad station and
Village—and offers shops or other amenities to
pedestrians—will substantially benefit the Site
and the Village’s goals. The connections
between the railroad station, the Village center,
and the Ferry Terminal should also be articulated
through streetscape improvements, new

signage, and interpretive material along the route.

Development Plans for the Patchogue Ferry Terminal Site




Program

A proposed program would increase the built
facilities on the Site by more than 80 percent.
Most of this space would be devoted to a visitor

center facility and new headquarters facilities.

Existing program area:

Ferry Terminal Building 1,500 s.f.
Headquarters, main building 3,000 s.f.
Headquarters, ancillary building 1,200 s.f.
Planning & Maintenance, main 2,000 s.f.

Maintenance Facility, ancillary 600 s.f.

Vehicle Repair Facility 1,600 s.f.
Maintenance/Warehouse 7,400 s.f.
Total Existing Program area: 17,300 s.f.

Proposed additional program area:

The Ferry Terminal Building:

The main building proposed for the
NPS/FINS Site is the Ferry Terminal. The pro-
gram for this building has undergone a number
of revisions since the need to rebuild it was
agreed upon in 1986. At that time the building
was to include an information area, interpretive
exhibits, a multipurpose room, offices, a work-
room, mechanical rooms and restrooms. The
total net area was to be 5,400 s.f. Since that
time, the interpretive exhibit has increased in
prominence, resulting in the requirement of
another 2,000 net s.f. Themes for this learning
center may include the increasing sea level, the
geological stability of Fire Island, the bio-diver-

sity of the coastal environment and the inter-

connected environmental fates of Fire Island,
Great South Bay and the South Shore of the
Mainland of Long Island. A food concession,
likely to be leased to a local entity, operating on
a cart will need an area of 750 s.f. for storage,
seating and the food cart. This has brought the
total gross area to 10,000 s.f.

The Ferry Terminal/Visitor Center
might also include:

administrative offices 400 s.f.
lobby/orientation 700 s.f.
information desk 50 s.f.
sales area 300 s.f.
ferry ticket sales 100 s.f.
rest rooms 750 s.f.
storage/janitorial 100 s.f.
ferry waiting area outdoors
interpretation/exhibit 2,000 s.f.
multipurpose rooms 1,600 s.f.
food concession (lease area) 750 s.f.

storage room for trans-shipment in ferry 250 s.f.

subtotal 7,000 s.f.
circulation (x1.2) 1400 s.f.
Total Terminal/Visitor Center 8,400 s.f.

It is proposed that the Ferry Terminal/Visitor
Center be seen as a series of pavilions rather
than a more massive single structure (Please see
figure: Ferry Terminal Building Concept Plan).
This “village” of smaller buildings allows for
the separation of distinct activities and permits
various functions to be inactive in an unobtru-
sive manner. In this design an open arcade con-
nects the four suggested small buildings. The
main pavilion could be designed to allude to a

lighthouse, creating a visible beacon from both
land and water. It could include a “look out”
and become an attraction in itself. In other
schemes it is shown as reminiscent of tradition-
al ferry buildings. Similarly, the other pavilions
may draw on or actually reuse historical struc-
tures. The area surrounding the building(s)
should provide a combination of hard and soft
surfaces, permitting a variety of waiting venues
in good weather, with enough space for chil-
dren to safely run around. The on-site reservoir

is incorporated into the landscape plan.

NPS Headquarters: Administration

The major area requirements for a new
building are:

entry/reception 500 s.f.
conference/kitchen 1,500 s.f.
headquarters/administration 2,000 s.f.
resource management 1,500 s.f.
GIS lab 500 s.f.
water lab 500 s.f.
walk-in cooler 100 s.f.
library 300 s.f.
rangers 550 s.f.
restrooms 550 s.f.
mechanical 200 s.f.
subtotal headquarters 8,200 s.f.
circulation (x1.2) 1640 s.f.
Total Headquarters 9,840 s.f.
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Program cont’d

A Gateway for Fire Island National Seashore

A new facility would greatly improve service to
the public, government efficiency, and contribute

to the redevelopment of the Patchogue River.

Benefits to the National Park Service:

* The new location will meet federal accessibility
requirements

* Provide a safe environment for employees and
persons doing business with the park

* Present a positive public image

e Accommodate the needs of park operations
under one roof

* Improve park communications and help reduce
expenditures for phone lines, multiple copy
machines, faxes, and other duplicate operations

* Improve safety for employees by eliminating
exposure to mildew and dust, eliminating dangers
of the current electric system, and include the
presence of fire suppression systems and emer-
gency exits

¢ Create a work environment that is handicapped
accessible

* Provide adequate space for all storage and office
needs

* Decreased vandalism will save the government
money and improving the appearance of the site
e Facilities would be on the new sewer system

Benefits to the Public:

e A more secure site in which to park and take the
ferry to Fire Island

* Exhibits and museum displays

* Access to park personnel every day for informa-
tion and services

* Decreased vandalism will improve the appear-
ance of the site

e Surrounding businesses will be enhanced or
increased due to the desirability of the location and
the attraction of thousands of visitors to the visitor
center

* More school programs and special events

* Safe, sheltered place to wait for the ferry

* Safe, clean restrooms

* Easy, one-stop access to tickets, permits, and

other NPS services

* Handicapped accessible facilities

* Decreased crime and improved efficiency will
save the government money conserving public tax
funds.

* Year-round opportunities such as programs for
the public, schools, and special events occupy the
off-season months

* Bookstore available for purchasing more detailed
information about the area

For more information contact:
Constantine J. Dillon
Superintendent

Fire Island National Seashore
120 Laurel St.

Patchogue, NY 11772

(516) 289-4810 x225

Development Plans for the Patchogue Ferry Terminal Site




Alternatives for Enhanced
National Park Service/

Fire Island National
Seashore Facilities

NPS Functionality and the Development Plan
The proposed Ferry Terminal/Visitor Center
will benefit future private development by
increasing the number of visitors and providing
a year-round use for the site. This increased
traffic will be the fuel for the future waterfront
development benefiting the Town of
Patchogue. It will also serve as an appropriate
gateway to Fire Island National Seashore and
provide much needed space for resource inter-
pretation and education for both mainland and
Fire Island visitors. This multi-functionality
makes the proposed Ferry Terminal/Visitor
Center the cornerstone for the development
and for future partnerships among the Town of
Patchogue, the National Park Service, and pri-

vate development concerns.

While the proposed Ferry Terminal/Visitor
Center will enhance efforts to develop the
waterfront, the NPS maintenance/trans-ship-
ment facility is located in the middle of the
proposed development tract isolating future
development parcels to the south. Access to
proposed future development sites to the south
would require public access through the main-
tenance/ trans-shipping site or relocation of
some or all of the maintenance/trans-shipment
facility to allow access. The site is extremely
busy with barge loading and heavy trucking

during the peak summer hours, and it is not

possible to designate a "public path" to future
development parcels through some portion of
the site without compromising safe visitor
access. Relocation of the trans-shipping func-
tion is not a viable option for the NPS because
of the lack of available suitable ship berths and
the relative disadvantage of moving their oper-
ation to a more remote location (new boat slips
or bulkheads cannot be constructed on the
river). However, relocation of the existing
office space (Resource Management and
Maintenance Offices) and vehicle repair shop is

feasible and is studied in the options.

The Headquarters and some of the Resource
Management functions are located approxi-

mately one half mile south of the Maintenance

Site in a converted former waterfront residence.

This remote Headquarters location, impairs the
ability of the NPS to run their facilities
smoothly and efficiently. Ideally, all NPS func-
tions would be placed in close proximity to one
another to maximize interaction and communi-
cation and minimize inter-office travel time.
Since many functions require boat access, it is
desirable to cluster them at the waterfront.
Another possibility would be to selectively relo-
cate non-waterfront functions to a nearby site
and reorganize waterfront-related functions on
one or both of the existing Maintenance sites
(NPS1, NPS2) for greater efficiency. This is

studied in the options.

15
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Summary Analysis of
National Park Service
Alternatives

No NPS presence at New center on ferry Same as 2 Same as 2 Same as 2
visitor center site terminal site

New Ferry Terminal is New Ferry Terminal - Same as 2 Same as 3 Same as 3
gateway - strong modular image greater visibility from

NPS dissociated train station

Allows possible Access through Allows village to extend
development of NPS 1 maintenance site limited ~ Same as 2 Same as 2 development along river.

Higher cost. Use of
Lowest cost; high Battery Garage by NPSis  More than 2 Highest cost due to Same as 3
maintenance cost very cost effective. largest area.

Limited access through Limited access through Safe access not in Safe access at former Safe access to deli
maintenance yard maintenance yard maintenance. yard deli location location

New Ferry Terminal will
add restrooms and Same Same Same Same
weather protection

Remote from Good adjacency to Good street visibility Good adjacency to NFT ~ Remote from
Maintenance/NFT maintenance yard good adjacency to
maintenance. site

Separates NPS functions ~ Good adjacency to HQ - Same as 2 Same as 2 Separates NPS - not
impacts NPS compromises beneficial
communication maintenance yard

No Yes More parking available Same as 2 No, separate functions
for staff.
Yes
No More staff parking Additional parking Even more parking
available available available

Yes No impact Uses some of existing Same as 3 Uses potential overflow
visitor spaces lot for Building

Negatively impacts Positively impacts No impact
residential area residential area Property off Tax Rolls 2 properties off Tax Rolls
B ff Tax Roll

Yes Yes
Yes

A Gateway for Fire Island National Seashore  Development Plans for the Patchogue Ferry Terminal Site




Alternatives for Enhanced
National Park Service/
Fire Island National
Seashore Facilities cont’d

Options For Enhanced NPS Facilities

Three principal options were investigated in
examining program and location of NPS
Headquarters and Maintenance functions. All
three options assume that the new Visitor
Center and Ferry Terminal complex will be built

in the vicinity of the current ferry terminal.

Alternative 1, The “No Action Alternative”
This alternative asks the question of what the
NPS should do on the existing parcels of land
in the event that no additional land was avail-
able. This is basically a “No Action Plan’ Tt
keeps the Headquarters building in its present
location and develops the existing parcels NPS2
and NPS3 to accommodate enhanced NPS
facilities. Parcel NPS1, the second maintenance

boat slip would be maintained as is.

Alternative 2, Acquire Interstate Battery
Building

This plan requires acquisition of a site across
West Avenue known as Interstate Battery. It
develops the existing NPS parcels to accommo-
date enhanced NPS facilities which are more
easily accommodated through the acquisition of
the Interstate Battery Site. The current
Headquarters site is maintained only for its
boat dock and bulkhead. The building is leased

out to provide a revenue stream for the park.

The Village of Patchogue would not acquire
any NPS land close to the waterfront and the
NPS would improve its facilities on the current
parcels (Versions of this alternative will study

where the headquarters building is located.).

Alternative 3, “The Bowling Alley” Site

The third alternative is similar to the second
one except that the Bowling Alley is acquired,
razed and the site is adapted for NPS use. As
with the previous scenario, the existing head-
quarters building is available to create a revenue

stream.

Alternative 4, “The Both/And” Alternative
This option considers the Interstate Battery and
Bowling Area Sites. This would “shield” the
NPS site from uncontrolled development adja-
cent to their property. This alternative exceeds
the land acreage ceiling which the NPS is
allowed to acquire by the GMP.

A Rejected Alternative

This alternative, which was eliminated, involves
a land swap, referred to as the "swap/lease”,
whereby the parcel south of the National Park
Service property would be exchanged with the
Village of Patchogue for their land holding
north of Division Street and the railroad tracks.
This option relocates the NPS vehicle storage,
and vehicle maintenance and repair functions
away from the waterfront to the "swap/lease”

parcel VP1 in exchange for a portion of the

NPS maintenance/ trans-shipping site (NPS2)
which would be used by the Village of
Patchogue for mixed use waterfront develop-
ment. The Park Headquarters could be located
on the Ferry Terminal site, the
maintenance/trans-shipping site, or the
"swap/lease" site. Unfortunately, losing the
boat slip to the Village does not work program-
matically for the site given the number of boats
which are located there. Thus, this alternative

was abandoned.

17
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Alternative 2
Acquire Interstate Battery Site
for Maintenance Operations
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Alternative 3
Acquire Bowling Alley Site | 23
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Rejected Alternative
Swap/Lease | 25
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Summary of Alternative 1:
The “No Action” Alternative
Alternative one is a study utilizing the two
existing sites with programming changes of the

staff. The basic re-organization includes:

Demolish the Vehicle and Yellow buildings,

Delete the Boat House,

* Move the functions of Vehicle Repair to the
Maintenance Building,

* Move all of the Maintenance and Vehicle
offices to the new site.

* Develop alternative use for headquarters
building. Maintain boat slip.

* Place a new Headquarters building at Ferry
Terminal or Maintenance Site.

* Move the Resource Management, the Hind
Quarters and the Headquarters functions
to the new Headquarters building.

Building Reorganization

In order to accomplish these changes, the inte-
rior of some of the buildings will need to be
reorganized. All of the buildings will require
the basic upgrades described in the separate

existing conditions report.

The Maintenance Building will be re-parti-
tioned to allow for more organized and
consistent work and storage spaces.

The Deli will be re-partitioned to include
the maintenance offices, a kitchen and a
staff function space. A handicap bathroom
will be installed in this building.

Storage Reorganization
The exterior storage areas will be reorganized

as well.

Boat Placement

The boats will have space to be placed in dry
storage over the winter season. Boat racks can
be custom designed and purchased or built on
site to accommodate the current fork lift stock

on site. Stacking is impractical.

Vehicle Placement
Vehicles will be stored on the southern edge
on NPST1.

Other Storage Placement

The logs, buoys and other exterior storage can
be placed on the southwestern most edge of
the site, away from the everyday functions of

the staff.

Landscape

In order to create space for the vehicle storage
area, a flat plane must be created adjacent to
the chain link fence on the northern edge of
the site. The parking lot should be paved as
well. The barge docking area will be shifted to
the northern edge of Boat Slip 1. A staging

area will be created in front of Boat Slip 1.

Pros and Cons

Option One does not significantly interfere
with the functioning of the Maintenance site or
the Village of Patchogue. There are some pros

and cons to this option. They are as follows:

The sites will be more organized both func-
tionally and programmatically.

The Resource Management staff will be in
direct proximity to the administrative staff.

The boat and vehicle repair staff will be
able to remain working together.

All of the rolling and boating stock will be
housed in one location.

The existing boat repair area will be shared
with the vehicle repair functions.

There will be less exterior work space on
the Maintenance Site.

The site will be very crowded.
Additional staff time will be required to

organize and maintain stockpiled materials
on site due to the constricted area.
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Alternative 2:

The Preferred Alternative
Acquire Interstate Battery Site

A Gateway for Fire Island National Seashore

Option Two involves the Interstate Battery par-
cel located on West Avenue across from the
existing Maintenance site. This option includes

the following:

Locate the Visitor Center in the waterfront.

Acquire Interstate Battery.
Keep the boat slip spaces in Boat Slip Two.

Lease the existing Headquarters building to
help finance the Park.

Move the Headquarters, Resource
Management, Deli Building and Vehicle
repair functions to the NPS main site.

Delete or demolish the Boat House and the
Deli Building,

Relocate headquarters to one of several
locations on the NPS main site. The space
where the Deli was can be used for head-
quarters, storage or parking.

Reorganize the Maintenance building and
exterior for better work and storage space.

Keep dry dock storage on NPS2, and
Keep Rolling stock storage where it is.

Move vehicle maintenance to the Interstate
Battery Garage.

Building Reorganization
In order to accomplish this option, certain
buildings will need to be re-organized, and

other site functions designated.

Maintenance Building
The maintenance building will look as it does in
Option One, except both bays will remain as

boat repair and building areas.

A new building will be designed to incorporate:
administration, resource management and the

vehicle repair staff.

Storage Reorganization

Boat Placement: The boats will be placed
on NPS2 as on Option |. Racks will be
used.

Vehicle Placement: Vehicle storage and
repair will occur at the Battery site. With
the large area available, there will be ample
room to house all of the rolling stock as
well as staff parking.

Landscape

In order to create space for the dry dock stor-
age area, a flat plane must be created adjacent
to the chain link fence on the northern edge of

the site.

Development Plans for the Patchogue Ferry Terminal Site

Pros and Cons

Option Two more significantly changes the
daily activities of the Fire Island National
Seashore staff. The pros and cons of the

option are as follows:

The resource management and administra-
tion will be in one location near the visitor
center maintenance and shipment func-
tions..

Exterior and interior storage will be more
organized.

Staff parking is better handled

The boat repair staff will keep all of their
space.

The vehicle and boat staff will be separated.

Utilizing the existing Interstate garage will
give the site a building they otherwise
would have to design and construct.
Obtaining funding for a new building is time
consuming,
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30 Next Steps

Three initiatives should occur, either provision of small public plazas. (Please see

independently or simultaneously: figure: Streetscape Improvements.)

The creation of a year-round Visitors’
Center/Interpretive Facility in combination
with the NPS/FIIS Ferry Terminal.
Collaboration between the Village of
Patchogue and the NPS/FIIS to create a

vital and dynamic waterfront which inte-

Secure private parties interested in pursuing
waterfront development that complements
the Ferry Terminal.

Secure private parties interested in commer-
cial development at the corner of West

Avenue and Division Street.

grates a new visitor center and the appropri-
ate visitor-related commercial activity, includ-
ing the replacement of the bowling alley site
with a more suitable front door for the
National Park Service Site.

In order to proceed with the mixed-use
waterfront development, both the NPS and
the Village of Patchogue will need to com-

plete a series of actions.

NPS:
Future control over the bowling alley at West
Avenue and Division Street should be

secured.

Village of Patchogue:
The residential area adjacent to the Ferry
Terminal must be rezoned to a Residential-
Commercial Zone.
Give ove 1ts tight-afvay off of Mulfrd Street for
vatatran dvdgoen.
Provide additional parking for Fire Island
visitors in the area near the Railroad Station.

Enhance the pedestrian environment

through streetscape improvements and the * Note: We are carrying out legislative intent

A Gateway for Fire Island National Seashore  Development Plans for the Paltchogue Ferry Terminal Site






