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Publish Federal 
Register NOI to 
prepare an EIS 

Public 
Newsletter/ 

Meeting 

EA or EIS? Confirm EA 
Pathway 

30% Field Review  

YES 

NO 

VA/VE  
as needed 

Do further design 
of alt(s) as 

documented 

Identify & 
document what 
additional info  

as needed 

Prepare 
Draft EIS and 

initial ECS 

Analyze 
Agency/Public 

comments 

Publish Notice  
Of Availability 

(NOA) of  
draft EIS 

50% 
Field/PIH 
review

Prepare BA,  
conduct ESA & 

106 consultations 

Is there  
enough info to 

complete impact 
analyses? 

Identify preferred 
alternative 

Update PA  
and EWP Design of 

Alternatives 

SURVEY & 

MAPPING 

15% DESIGN 

Preliminary 
consultation 

under Sections 
7 and 106 

Preliminary 
Impact  

Analyses 

Design of 
Alternatives 

Resource 
surveys 

(natural/cultural) 

Survey & 
mapping  

(as nedded) 

Prepare 
Comprehensive  

PA 

Develop 
Reconnaissance 

Report 

Begin Public & 
Agency Scoping 

Public review 
of Draft EIS 
& draft SOF 

Develop 
Environmental  

Work Plan  (EWP) 

LEGEND 

Project Development Task 

NOTES: 
1. This is a standard template, and some projects may deviate from it as 

described in the Project Agreement. 
2. Refer to Park Roads and Parkways Support Table.  
    (Project Development Design and Environmental Compliance Steps) 
3. It is preferable to complete NEPA compliance using 30% design 

information. 

PROJECT START 

Project scoping & 
initial field review 
(preliminary PA) 

Confirm 
project scope 

& budget 

NO 

PROJECT REPORTS AND WORK PLANS NEPA SCOPING 

Prepare 
Comprehensive  

PA 

Develop 
Reconnaissance 

Report 

Begin Public & 
Agency Scoping 

Develop 
Environmental  

Work Plan  (EWP) 

Preliminary 
consultation 

under Sections  
7 and 106 

Preliminary 
Impact 

Analyses 

Design of 
Alternatives 

Resource surveys 
(natural/cultural) 

Survey & 
mapping  

(as needed) 

30% Field Review  

YES 

VA /VE as 
needed 

Do further design 
of alt(s) as 

documented 

Identify & 
document what 

additional info as 
needed 

Prepare EA,  
draft SOF  

& initial ECS  
(internal review) 

Prepare BA,  
conduct ESA & 

106 consultations 

Is there  
enough info to 

complete impact 
analyses? 

Identify preferred 
alternative 

Update PA  
and EWP DAB 

Design of 
Alternatives 

DAB 

EIS 

EA 

Environmental Clearance Task  

Combined Project Development & Environmental Task 

Construction Task 

Milestones 

EA PROCESS 

EIS PROCESS 

 Park Roads & Parkways Program
NEPA/Project Development Process for 4R Construction

National Park Service 
United States Department of the Interior 

Federal Lands Highway 
Federal Highway Administration 

DRAFT
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Park Roads & Parkways Program
NEPA/Project Development Process for 4R Construction

National Park Service 
United States Department of the Interior 

Federal Lands Highway 
Federal Highway Administration 

E A  P R O C E S S  

DEVELOP 30% - 70% DESIGN 70% DESIGN FINAL DESIGN CONTRACT 

PREPARATION 

CONTRACT 

PREPARATION 

ADVERTISE  

& AWARD 

CONSTRUCTION 

Update  
PA  
and  
EWP 

Update PA 
& EWP for 
construc-

tion 
process 

Prepare final 
mitigation 

plans & 
complete 

ECS   

Apply for 
Permits 

Prepare & 
sign 

contract 
documents 

Public review 
of EA and  
draft SOF 

Continue 
design  
to 70% 

Complete 
inter-

mediate 
design 
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7 & 106 

consultations  

Select alt & 
sign FONSI 
(NPS NEPA 
complete) 

FWHA 
completes 
NEPA as 
directed 
by the DE 

Final 
SOF 

Notice  
to 

proceed 

Precon- 
struction 

conference  

Advertise 
and 

award  

Final  
project 

acceptance 

Provide Park 
w/ Asset 
Manage-
ment Plan 

PMIS & FMSS 
updated that 

project is 
complete 

Begin 
Construc-

tion 

Begin monitoring  
to ensure all 

environmental 
commitments  

are met 

PIH 
field 

review 
(70%) 

Final 
design 
review 
(95%) 

Final 
design 

(See note #3) 

All 
permits 
received 

E I S  P R O C E S S  

Continue 
design  
to 70% 
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completes 
NEPA as 

directed by 
the DE 

4R-50%  
Field/PIH 
Review 

Prepare Final 
EIS /Final 

SOF 

Select Alt & 
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Of Decision 

(ROD) 

Publish NOA  
of Final EIS 

“NO ACTION” 
30 days 

Publish ROD in 
Federal Register 

(NPS NEPA 
complete) 
See Note 4 

(From- Prepare BA, conduct ESA  
& 106 consultations) 
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and 

award  

Final  
project 
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Manage-
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updated that 

project is 
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Begin 
Construc-

tion 
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to ensure all 
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are met 

PIH 
field 

review 
(70%) 

Final 
design 
review 
(95%) 

Final 
design 

All 
permits 
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DRAFT

NOTES:
1. This is a standard template, and some projects may deviate from it as described in 

the Project Agreement.
2. Refer to Park Roads and Parkways Support Table. (Project Development Design and 

Environmental Compliance Steps)
3. It is preferable to complete NEPA compliance using 30% design information.
4. Only NEPA public review process is complete. NEPA monitoring may still occur, 

   see DO 12 Handbook 6.4A.

Project Development Task 

Environmental Clearance Task 

Combined Project Development & Environmental Task 

Construction Task 

Milestones  


