SCHEDULE UPDATE WORKSHEET
GENERAL CONTRACT INFORMATION
Park Name: _____________________ PMIS: ____________Contract No.________________
NTP: __________ Original Contract Duration _______ Original Completion Date _________

Revised Contract Duration ______ Current Contract Completion Date _______ (With Mod(s)) 

Check for changes from previous update and prepare to discuss at the monthly update meeting.
Update No. ______File/Schedule Name ____________Date Submitted ______________

Contractor Finish Date _________ Update Date __________
REVIEW FOR COMPLETENESS Check Update submittal for completeness (refer to Div 01 spec 013216 for requirements). 
Items missing from Transmittal: __________________________________________________________ ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
MONTHLY PROGRESS Check activity progress for the period ( number of activities started /finished, overall percent completed in the period, delayed or missed activity starts and/or finishes, percent complete, etc.
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Duration and Milestones Review the time scaled network diagram. Check progress against important milestones and specific activities, are they ahead/behind? Check project float, do any activities have negative float? Be prepared to discuss impediments to progress and what is being done (or needs to be done) to remove them?

_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Critical Path Review critical work that will occur in the coming period. Check for impediments to performing critical or near-critical work (activities with float of 2 days or less). Note any changes to the critical path. Have any activities moved to the critical path because they have not started?
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________Calendars Check for changes to calendar(s).  
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 
Schedule Revisions   (Note: Minor revisions are allowed within the monthly schedule update process, at the discretion of the National Parks Service.  Minor revisions are defined as changes that improve the quality, accuracy or level of detail in the schedule). List revisions and make a preliminary determination on whether they should be allowed or disallowed (Refer to Division 01 spec 013216, and consult with the NPS DSC COR for a final determination).  Be prepared to discuss revisions, including requesting additional information from the Contractor, at the monthly update meeting.

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ Activities List all minor changes to schedule activities such as an increase or decrease in the total number of activities; subdividing longer activities into multiple smaller activities; changes to activity names and/or descriptions; general clarifications; etc.
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________  Relationship Ties (Logic Ties) List all minor changes to schedule logic network such as adding/removing links; removing unnecessary links; adding missing links; etc.

_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Cost Loading If Div 01 specification requires cost loading, compare % complete with the monthly pay request and note discrepancies. Note any revisions to cost allocations for individual activities showing progress in this update period. 
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 
RECOMMENDATION After completing your recommendation below,  update the schedule log
Accept Update:        YES            NO
Accept Update w/Comments:
_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Revise and Resubmit:
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 
