6.1-5F
Schedule Review Checklist
General
	 FORMCHECKBOX 

	Draft schedule submitted before preconstruction conference.  Review prior to preconstruction conference.

	
	

	 FORMCHECKBOX 

	Corrected project schedule received after Notice to Proceed (electronic copy in the software program it was created) and two paper copies of CPM schedule (color) and reports)


Initial Schedule

	 FORMCHECKBOX 

	Late finish date shown on schedule is the same as last day of contract period

	
	

	 FORMCHECKBOX 

	Project schedule shows procurement activities and construction activities (including mobilization, submittals, and the fabrication and delivery of key and long-lead procurement items)

	
	

	 FORMCHECKBOX 

	Each activity is identified with numerical designation (5-digit max.) in 10-digit increments

	
	

	 FORMCHECKBOX 

	Concise description of the work represented by the activity (48 character max.)

	
	

	 FORMCHECKBOX 

	Activity limited to one work trade

	
	

	 FORMCHECKBOX 

	Activity duration in whole working days (15 work-day max, exceptions include mobilization, shop drawings and sample submittals, fabrication of materials, delivery of materials and equipment and concrete curing)

	
	

	 FORMCHECKBOX 

	All work by contractor and subcontractor at all tiers included and coordinated

	
	

	 FORMCHECKBOX 

	Sequence and interdependence of activities shown for complete performance of the work

	
	

	 FORMCHECKBOX 

	Sequence is logical and schedule shows a coordinated work plan

	
	

	 FORMCHECKBOX 

	Duration assigned to each activity is realistic considering the scope and resource loading for the activity

	
	

	 FORMCHECKBOX 

	Each activity is resource loaded by labor category and equipment type

	
	

	 FORMCHECKBOX 

	Anticipated weather conditions are shown on project calendar

	
	

	 FORMCHECKBOX 

	Contract constraints are incorporated into schedule (seasonal shutdown, blackout non-work dates, holidays, etc.)

	
	

	 FORMCHECKBOX 

	Verify cost loading for projects in excess of 10 million dollars (verify specification requirements)


