Date: March 23, 2007

Memorandum
To: Contracting Officer
From: Contracting Officer’s Representative

Reference: National Park, Contract No. 1443Cxxxxxxxxxx, PMIS ABCD 006215 & 16396,
Inn & Avvex Rehabilitation and Visitor Center

Subject: Justification, Modification No. 5

Bid Items No. 1, 2, and 6 - Concrete Made by Volumetric Batching

Original Bid Items No. 1, 2, and 6 include structural cast-in-place concrete as a construction
material. During competitive range discussions prior to award of the contract it was agreed that
volumetric batching would be allowed provided the concrete met the contract specification
requirements. The allowance was made as a cost savings measure and an effort at maintaining
higher quality concrete. The construction contract was awarded without modifying Specification
Section 03300 CAST-IN-PLACE CONCRETE provisions for the use of volumetric mixers. The
new specification section adds field testing provisions of the ACI and ASTM standards for
calibration, recalibration, quality control and documentation.

NO COST $0.00

New Bid Item No. 13 — Inn East Wing Shoring

New Bid Item No. 13 addresses a differing site condition encountered at the existing East Wing
of the Inn. The balloon framing discovered during demolition differs from the platform framing
indicated on the contract drawings. The existing construction will require temporary
supplemental wood framing at exterior and interior corridor walls to act as shoring at the
basement and first floor levels of the East Wing of the Dise Inn. The additional framing/shoring
is necessary to allow for the supporting and lifting of that portion of the structure as noted in the
contract.

ADD $42,290.70

New Bid Item No. 14 — Lobby Ceiling

New Bid Item No. 14 addresses a differing site condition encountered at the existing East Wing
of the Inn. The work associated with this bid item is necessary to repair structural deficiencies in
areas that were not identified for demolition and rehabilitation. The work includes removal of
existing ceiling finish at Desk Lobby Room 348 between Gridlines E and E.8 and Gridlines 12



and 13 and also removal of a 3”-0” section of wall immediately below this area of ceiling and
along Gridline E.8 between Gridlines 13 and 15. After structural deficiencies have been
corrected, the area of ceiling and wall will be repaired to the original finish condition.

ADD $6,487.01

New Bid Item No. 15 — Fire Sprinkler Leak

A pre-existing leak was found in the Inn sprinkler system. It will be necessary to provide for
disassembly, replacement and reinstallation of components to repair the leak in Room 307 of the
Avvex to maintain the integrity of the fire sprinkler system.

ADD $1,152.46

New Bid Item No. 16 — East Wing Floor — Ceiling Framing
New Bid Item No. 17 — East Wing Structural Issues
New Bid Item No. 18 — East Wing Corridor Ceiling

New Bid Item Nos. 16, 17, and 18 address differing site conditions encountered at East Wing of
the Inn. The conditions include unknown structural deficiencies uncovered during demolition
activities.

1. New Bid Item No. 16 work included items identified in Contracting Officer’s Directive No.
PI-02. The CO Directive was issued to allow work to proceed at the Inn as originally
scheduled by the contractor. The additional work entails removal of existing wood
floor/ceiling framing under second floor wall lines, to be replaced with steel and wood
framing members in the floor/ceiling assembly and in the associated bearing walls. The
modifications are necessary to maintain the structural integrity of Inn due to the immense
snow loads encountered at the site. The structural deficiencies were discovered during
demolition of existing construction in preparation of the original contract work.

ADD $353,995.04

2. New Bid Item No. 17 work included items identified in Contracting Officer’s Directive No.
P1-03. The CO Directive was issued to allow work to proceed at the Inn as originally
scheduled by the contractor. The additional work included in this new bid item was taken
from a list of 155 items identified as structurally deficient. The items were found at the time
of demolition activities for original contract work. The modifications are necessary to
maintain the structural integrity of Inn due to the immense snow loads encountered at the
site. The structural deficiencies were discovered during demolition of existing construction
in preparation of the original contract work.

ADD $147,768.16
3. New Bid Item No. 18 work entails new ceiling joists and new diagonal and lateral framing

members at the East Wing along and between column lines CL-14.1 and CL-14.9, between
CL-F to CL-H, at each existing roof rafter. The items were found at the time of demolition



activities for original contract work. The modifications are necessary to maintain the
structural integrity of Inn due to the immense snow loads encountered at the site. The
structural deficiencies were discovered during demolition of existing construction in
preparation of the original contract work.

ADD $45,553.27

New Bid Item No. 19 — VC Type “D” Footings

Two additional Type “D” concrete footings are required for the new visitor center construction.
The 48” x 48” X 15” footing will support reinforced concrete columns at grid lines P3 and P4.
The original contract drawings omitted footings at the two column locations.

ADD $3,328.66

The modifications discussed above are all an integral part of the work of this project and are
necessary to produce a satisfactory, finished product. The prices, as discussed in the Record of
Negotiations with the Contractor, are reasonable. | therefore recommend approval of this
modification.

CM Representative

I recommend approval of this modification.

Contracting Officer’s Representative



