Contractor Performance Assessment & Reporting System
(CPARS) Information
CPARS training and evaluation process information is available online at www.cpars.gov.
CPARS General Process Flow
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Areas for Evaluation – Construction
The Assessing Official (AO) and AO Representative (AOR) will evaluate Contractor performance for this contract based on the following areas:
· Quality Control
· Effectiveness of Management
· Timely Performance
· Compliance with Labor Standards
· Compliance with Safety Standards
SAMPLE CPAR EVALUATION CRITERIA FOR CONSTRUCTION
Contractor Performance Report
Contractor Name and Address:
	
[bookmark: _GoBack]


	0=Unsatisfactory	1=Poor	2=Fair	3=Good	4=Excellent	5=Outstanding
Quality of Product or Service:
	
	N/A
	0
	1
	2
	3
	4
	5

	Quality of Workmanship
	
	
	
	
	
	
	

	Adequacy of the CQC Plan
	
	
	
	
	
	
	

	Implementation of the CQC Plan
	
	
	
	
	
	
	

	Quality of QC Documentation
	
	
	
	
	
	
	

	Storage of Materials
	
	
	
	
	
	
	

	Adequacy of Materials
	
	
	
	
	
	
	

	Adequacy of Submittals
	
	
	
	
	
	
	

	Adequacy of QC Testing
	
	
	
	
	
	
	

	Adequacy of As-Builts
	
	
	
	
	
	
	

	Use of Specified Materials
	
	
	
	
	
	
	

	Identification/Correction of Deficient Work
	
	
	
	
	
	
	

	Government Comments for Quality of Product or Service:



			
Cost Control:
	
	N/A
	0
	1
	2
	3
	4
	5

	Cost Control
	X
	
	
	
	
	
	

	Government Comments for Cost Control:




Timeliness of Performance:
	
	N/A
	0
	1
	2
	3
	4
	5

	Adequacy of Initial Progress Schedule
	
	
	
	
	
	
	

	Adherence to Approved Schedule
	
	
	
	
	
	
	

	Resolution of Delays
	
	
	
	
	
	
	

	Submission of Required Documentation
	
	
	
	
	
	
	

	Completion of Punch List Items
	
	
	
	
	
	
	

	Submission of Updated and Revised Progress Schedules
	
	
	
	
	
	
	

	Warranty Response
	
	
	
	
	
	
	

	Government Comments for Timeliness of Performance:




Effectiveness of Management / Business Relations:
	
	N/A
	0
	1
	2
	3
	4
	5

	Cooperation and Responsiveness
	
	
	
	
	
	
	

	Management of Resources/Personnel
	
	
	
	
	
	
	

	Coordination and Control of Subcontractors
	
	
	
	
	
	
	

	Adequacy of Site Clean-Up
	
	
	
	
	
	
	

	Effectiveness of Job-Site Regulations
	
	
	
	
	
	
	

	Compliance with Laws and Regulations
	
	
	
	
	
	
	

	Professional Conduct
	
	
	
	
	
	
	

	Review/Resolution of Subcontractor’s Issues
	
	
	
	
	
	
	

	Change Order Activity (By Contractor)
	
	
	
	
	
	
	

	Adequacy of Work Force
	
	
	
	
	
	
	

	O&M Manuals/Instructions
	
	
	
	
	
	
	

	Spare Parts Delivery
	
	
	
	
	
	
	

	Government Comments for Effective of Management / Business Relations:




Compliance with Labor Standards:
	
	N/A
	0
	1
	2
	3
	4
	5

	Correction of Noted Deficiencies
	
	
	
	
	
	
	

	Payrolls Properly Completed and Submitted
	
	
	
	
	
	
	

	Compliance with Labor Laws and Regulations with Specific Attention to the Davis-Bacon Act and EEO Req
	
	
	
	
	
	
	

	Government Comments for Compliance with Labor Standards:




	Compliance with Safety Standards:
	
	N/A
	0
	1
	2
	3
	4
	5

	Adequacy of Safety Plan
	
	
	
	
	
	
	

	Implementation of Safety Plan
	
	
	
	
	
	
	

	Correction of Noted Deficiencies
	
	
	
	
	
	
	

	Government Comments for Compliance with Safety Standards:




	Overall Rating:
	
	N/A
	0
	1
	2
	3
	4
	5

	Overall Rating
	
	
	
	
	
	
	

	Government Comments for Overall Rating:




Subcontracts
	Are subcontracts involved?


	Government Comments on Subcontracts:




Contractor Key Personnel
	Contractor Manager/Principal Investigator:


	Government Comments for Contractor Manager/Principal Investigator:




Customer Satisfaction
	Is/was the contractor committed to customer satisfaction?
Would you recommend the selection of this firm again?

	Government Comments for Customer Satisfaction:
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Ratings & Narratives

Rating Definitions
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