


 
  condition assessments, all of which are suggested by provisions of the new law. Each of these needs 
  reflect guidance provided in the new law for contracting of services. 
 
 3. It is also anticipated that some of these funds will be made available for concession related needs at 
  parks that cannot generate sufficient franchise fee funds. 
 
 4. These funds will not be used for permanent staffing in FY 1999. A decision on possible use of  
   20%FF account will be made in FY 2000. 
 
 5. There may be other uses of the fund proposed at a later time. 
 
 B.  PROCEDURES 
 
 Determination of use of 20%FF account funds will be coordinated by the Washington Office (WASO) 
 Concession Program Division and contracting for services will be coordinated by the Concession Program 
 Center. Because FY 1999 is a transition year, with most of the deposits into the account occurring later in the 
 summer, and, in order to meet heavy existing needs for appraisal and financial analysis work, the use of 
               the funds will be determined by W ASO for this year.  
 
 Beginning with FY 2000, the Concession Program Manager will develop a proposed list of uses of funds based 
 on servicewide concession program needs and submissions from regions for park projects. Regional Concession 
 Chiefs and Regional Associate Directors for Park Management and Education will review the list prior to 
 presentation to the Director for approval. The Concession Program Manager may propose additions to the FY 
 1999 list of projects. 
 
 Procedures are being developed for application by parks for funding of concession related projects. 
 
 At the end of the fiscal year, a report will be prepared listing the uses of the fund, as well as income, expense, 
 and carry-over totals. 
 
 C.  FY 1999 FUNDS 
 
 Most of the funds are generated in the summer as concessioners make monthly electronic deposits to Treasury. 
 An estimate of $3.4 million will eventually be deposited; however, most of the 20%FF account will not be 
 available for use until late summer. 
 
 Because FY 1999 is a start-up year, many projects and contracts will serve only a partial year, however, the use 
 of funds for on-going appraisals of possessory interest and related financial analyses is expected to be high. 
 With this in mind, the following uses are proposed as an initial list for FY 1999: 
 
 1. Concession Management Advisory Board 
 
 Assuming the board is activated later in 1999, and will have at least two meetings, including an orientation 
 session at a park area, the FY 1999 cost is initially estimated at $75,000. 
 
 2. Contracts for Services 
 
The cost estimates for items "a" through "g" are early estimates, and will be refined later this year. Items "h" and "i" are 
firm estimates.  
 
 a. Risk management program advice and oversight of concessioner compliance  $ 50,000 
 
 b. Insurance/risk management transfer program revision and advice      50,000 
 
 c. Quality assurance evaluations and follow-up assistance (to supplement program as 
      needed and provide assistance to small companies with operational problems/needs)   150,000 




