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2 Commercial Services Program

Sustainability Mandates

The Service shall provide for enjoyment of parks 
in such manner and by such means as will 
leave them unimpaired for the enjoyment of 
future generations — NPS Organic Act

Concession operations will be consistent with the 
protection of park resources and values and 
demonstrate sound environmental management and 
stewardship — NPS Management Policies



3 Commercial Services Program

Sustainability Mechanisms

 Prospectus and offeror responses

 Operating and maintenance plans

 Contract

 Concessioner initiative

 Industry competition

Presenter
Presentation Notes
There are a number of mechanisms in place that drive concessioners to take environmentally preferable and sustainable actions.



4 Commercial Services Program

Prospectus

 Sustainability is built into prospectus questions

 Selection factors provide the opportunity to focus on 
park-specific resource conservation issues and 
interests

 Process has driven innovation and sustainability 
through competition

Presenter
Presentation Notes
Principle Section Factor 1: Responsiveness of the proposal to the objectives of protecting, conserving and preserving park resources.
Secondary Selection Factor: quality of the offeror’s proposal to conduct its operations in a manner that furthers the protection, conservation and preservation of the through environmental management programs and activities…”



5 Commercial Services Program

Operating and Maintenance (O&M) Plans

 Incorporate environmental elements of best offers

 Further identify environmental practices 
that are industry accepted and/or 
programmatically desired by NPS

 Further identify park-specific sustainability 
requirements

Presenter
Presentation Notes
For the purposes of sustainability, operating and maintenance plans serve two purposes; the first to codify the offer elements and the second to define other requirements that may be industry standards such as a lodging linen reuse program, NPS initiative like bulk dispensers for soaps and lotions or Park-specific like requirements for managing solid waste at a remote site.



6 Commercial Services Program

Concessioner Facility Improvement Plans

Presenter
Presentation Notes
HAVO - The HAVO prospectus requires the Concession Facility Improvement Plan to meet LEED standards (but not actually get the certification).



7 Commercial Services Program

Construction Standards

Presenter
Presentation Notes
CRLA - Annie Creek Restaurant was built by the concessioner as a LEED certified building pursuant to the O&M Plan.



8 Commercial Services Program

Operating Plans

Presenter
Presentation Notes
LAVO – The retail operator in the NPS LEED Platinum visitor's center was required to purchase environmentally preferable FF&E (i.e., low VOC furniture) to ensure center meets standard as a condition of the Operating Plan. 



9 Commercial Services Program

Maintenance Plans

Presenter
Presentation Notes
ROMO – Trail Ridge Food Service – Maintenance Plan requirement to upgrade facilities using sustainable materials.  Materials included locally available granite and other materials. 

Operating Plan requirements also included use of recyclable/compostable products such as those shown.



10 Commercial Services Program

Contract Provisions

Presenter
Presentation Notes
GOGA - Transportation Systems – Alcatraz Tours hybrid vessel.  PSF1 mandated that operator provide vessels with  ultra-low emissions. 



11 Commercial Services Program

Food and Beverage Offerings

Presenter
Presentation Notes
MUWO – The secondary selection factor requested that offerors address specific sustainable food offerings.  Now 80% of the food being offered is locally grown, much organic.



12 Commercial Services Program

Proposal Selection Factors

Presenter
Presentation Notes
ACAD – Acadia Corporation.  Food waste composting operation from SSSF1 prospectus question on means to reduce waste.



13 Commercial Services Program

Park-Specific Interests

Presenter
Presentation Notes
DEVA – Current Stovepipe Wells Prospectus on the street PSF1 addresses how the concessioner will protect night sky. 



14 Commercial Services Program

Retail Purchasing Decisions

Presenter
Presentation Notes
BADL and FOMC - Prospectus SSF1 and Operating Plans for BADL and FOMC are recent examples where sustainable merchandise sales have been specified.



15 Commercial Services Program

Resource Management Planning

Presenter
Presentation Notes
ACAD - Carriages of Acadia – Horse manure management was a key aspect of the prospectus questions.  Weed-free hay was specified in the Operating Plan.



16 Commercial Services Program

Operational Best Practices

Presenter
Presentation Notes
Various - Forever Resorts Property – Bed Linens reuse sign.  Requirement identified in most new lodging operating plans.  Others include towel reuse and bulk dispensers, in-room recycling and others.  



17 Commercial Services Program

Visitor Education Programs

Presenter
Presentation Notes
CAVE – Ortega recycling program with a significant educational component based on specifications in their Operating Plan. Similar environmental education messages are part of he secondary selection factor question and/or now specified in many Operating Plans.



18 Commercial Services Program

Standard Operating Procedures

Presenter
Presentation Notes
GRSM – Lama pack train form Leconte Lodge carries supplies in and waste out in accordance with the Operating Plan.



19 Commercial Services Program

Agency Standards

Presenter
Presentation Notes
GLCA – Aramark.  Existing docks have degraded Styrofoam flotation.  New dock must have encapsulated foam per their Maintenance Plan.  This is standard across the Service.



20 Commercial Services Program

The Contract

 Section 6 of Category I and II Contracts 
establishes business system requirements for 
sustainable practices
- Environmental management objectives 

for environmental compliance and 
best management practices (BMPs)

- Environmental management systems 
with goals and targets

- Environmental reporting and other requirements

Presenter
Presentation Notes
Section 6 of the Standard Contract dictates environmental requirements including: environmental objectives, EMP and EMP elements, Reporting, notification and approvals, corrective action and indemnification, IPM and historical and cultural resource management.



21 Commercial Services Program

Environmental Management Systems

Presenter
Presentation Notes
EMS results in company goal setting and monitoring to improve environmental performance. In many cases the requirements that concessioners evaluate their environmental impacts and set goals to mitigate them as part of their EMS results in environmental practices established independent of any specific NPS mandate. This is an example of environmental reporting for Xanterra which actually publishes its annual environmental report online.



22 Commercial Services Program

What Not To Do

Presenter
Presentation Notes
KATM – EMS for small concessioner resulted in enhanced understanding and implementation of proper fuel management practices to ensure compliance and BMPs



23 Commercial Services Program

Concessioner Initiatives

 Concessioners are self-directing innovations:
- To be more competitive

- Because there are cost savings 
(e.g., energy conservation, waste reduction)

- Because they aspire to be environmental leaders

Presenter
Presentation Notes
In addition to mandated requirements either through offer responses, O&M plans or EMS; concessioners are also implementing their own practices to provide a competitive advantage and because they aspire to be leaders in ecotourism. 



24 Commercial Services Program

Concessioner Initiatives

Presenter
Presentation Notes
ZION – Concessioner offers “Green Suites” with all environmental materials as an option at the property.



25 Commercial Services Program

Concessioner Initiatives

Presenter
Presentation Notes
NAMA – GSI managed Food Kiosk was equipped with a geothermal for heating, air conditioning, walk-in freezers, refrigerators, ice machines by concessioner.  Concession has an EMS called “Our Planet”.



26 Commercial Services Program

Concessioner Initiatives

Presenter
Presentation Notes
CANY – OARS carbon-offsets 100% of trip-related travel from the time the visitor gets to the park. 



27 Commercial Services Program

Issues and Actions

 Leadership in Energy and 
Environmental Design 
(LEED) is primarily a facility 
standard – can have 
leasehold surrender interest 
implications

 Unit-cost based models are 
important for financial 
analysis

 NPS greenhouse gas 
reduction and sustainability 
initiatives may further push 
environmental requirements



28 Commercial Services Program

Conclusions

 Commercial Services has various mechanisms in 
place to institutionalize environmental sustainability

 Opportunities have been taken in facilities and 
operations

 Concessioners have strongly responded 
in all service areas

 Technical and economic considerations exist

 Concessioners are becoming industry leaders in 
ecotourism 

Presenter
Presentation Notes
Conclusions



Concessions Management Advisory Board
March 2010

Commercial Services 
Sustainability


	Commercial Services Sustainability
	Sustainability Mandates
	Sustainability Mechanisms
	Prospectus
	Operating and Maintenance (O&M) Plans
	Prospectus and O&M Plans
	Prospectus and O&M Plans
	Prospectus and O&M Plans
	Prospectus and O&M Plans
	Prospectus and O&M Plans
	Prospectus and O&M Plans
	Prospectus and O&M Plans
	Prospectus and O&M Plans
	Prospectus and O&M Plans
	Prospectus and O&M Plans
	Prospectus and O&M Plans
	Prospectus and O&M Plans
	Prospectus and O&M Plans
	Prospectus and O&M Plans
	Contract and EMS
	Contract and EMS
	Contract and EMS
	Concessioner Initiatives
	Concessioner Initiatives
	Concessioner Initiatives
	Concessioner Initiatives
	Issues and Actions
	Conclusions
	Commercial Services Sustainability



