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National Park Service
Mission Statement

o “..topromote National Parks as one
of the world’s premier travel
destinations in order to increase
visitor appreciation and use of these
treasured landscapes and
educational resources.”
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Park Visitations and
Promotion Efforts

National Parks are loved and visited

National Parks are relevant to the nation’s
economic, health and educational needs

Park promotion efforts started in the 1870’s,
thrived long into the 20t Century but nearly ended

But we are losing ground: a smaller portion of
Americans are visiting parks for shorter periods

How did National Parks become so loved?
What can be done to sustain this as the
National Park Service approaches its
100" anniversary?







Challenges

National Park visitation is stable or declining

New generations are less connected to parks —
leisure alternatives are powerful

Neither NPS nor any other entity actively markets
the national parks as a system

Most stakeholders now agree that increased park
visitation is beneficial, offering the nation more
health and educational benefits and park boosters

No one entity has sole responsibility/capacity
Promotion plus operational changes = more visits

Models for solving these challenges exist and
involve synergistic public/private cooperation



Park Visitors to National Parks
vs Population (1979-2008)
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National Parks
Marketing History
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Early Western
railway
advertisements
marketed National
Parks— encouraging
visitors to use train
travel to come
West and explore
new parks



National Parks
Marketing History

|| °"NPS marketed parks in 30’s

*WPA projects included
marketing the Parks

= *1950’s — National Parks

= showcased on television by

riilk !.lll!li. Walt Disney and others, at
OF THik heart of federal tourism

N\ A\ [|N\AN M efforts

PARKS eCurrent NPS research shows
marketing is single biggest
driver to increase visitation



In 2009 the NPS adopted five
strategies for tourism:

Engage Community Partners

Improve Communications and Marketing Capacity
Create Innovative Visitor Enhancement Strategies
Ensure Quality Visitor Experiences

Ensure Professional Excellence

uhwh e

The underlying belief is that the NPS can work with the community to
spread the word about National Parks; the community will
communicate within, creating a more diverse park audience; and the
better informed public will visit more and a quality visitor experience
will keep visitors coming back.

Depending on others to produce word of mouth alone will not likely
increase visitation to parks.



EXPERIENCE
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Without Promotion,
Stakeholders will Lose...

Visitors

Jobs

Funding
Stewardship support

Protection

Park friends (conservancy organizations)
Public support

Each has a multiplier effect
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Adjourn



) Current Efforts and Resources

e NPF

e NPCA

* Concessioners

* NPS and Interior

e State and regional tourism organizations

e Go RVing/RBFF and other industry efforts

e Key corporations, including Unilever, Igloo
and many more

e US Travel Association/Travel Promotion Act

e Health and education allies




B What the stakeholders can
accomplish working together

* Promote all parks

* Direct message to target
audiences

* Leverage cooperative
opportunities

e Measure success and test
effectiveness




Visitors in Parks

Park Activit
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@ e+ |nternet review - See Links
| e Prepared & Distributed “White Paper”
= ° Reviewed Visitation Trend Lines
 Reviewed Marketing Position Papers
“=" « Reviewed 2009 NPS Tourism Strategy
N . Meetings with NPS Senior Staff
e NPHA Marketing Committee Meetings
e Reviewed NPS Messaging & Promotion Decks
e Consult with State and Local Tourism leaders
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NATIONAL PARKS PROMOTION COUNCIL -
Why?

“_ ... e Promote National Parks domestically and

== worldwide

@ e Increase visitation and direct that increase to

= appropriate sites, supporting great

S8 experiences while also supporting protection
s Of park natural, historic and cultural resources
&= through:

Unified Promotion & Messaging

Visitor Publications

Cooperative Programs

National Park Welcome Centers
International Travel and Trade Programs

Coordinated Media Outreach



~ ¢ Use existing, proven, public/private
. partnership & business models

 Go RVing, “Take Me Fishing” and DMOs

e CTTC-California Travel & Tourism
Commission

p— e US Travel Association
CH8Y « Board of Leading Stakeholders
g

e |ndustry Expert & Stakeholder Marketing
I Committee



Proposed NPPC Governance

~« Board of Directors for new 501(c)6

— NPS ex officio

— 4 Tourism/Hospitality representatives
— 1 State Tourism representative

— National Park Conservation Association
— National Park Foundation

— 1 Friends Association Representative
— 1 Gateway Community representative

* Executive Director
— Staff and “loaned talent”
— Agencies and other support as needed
* Marketing/Operating Committee
— All stakeholders invited to send best talent

— Strategy & promotion plan approved by
Board of Directors




mynationalpark.com  National Campaigns

Cooperative Relevant Research
Promotions

International Reach

Audience Targeting

Critical Mass
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Next Steps

* Incorporation of NPPC and securing
involvement of key stakeholders

e Secure initial funding
e Retain initial Executive Director
e Hold organizing meeting —1/13/10

* Inventory current promotion efforts
 Develop and circulate strategic plan



Potential Actions

e Seek matching funds from Congress

%5 . e« Utilize existing communications channels and
: ; efforts of NPPC members and supporters

* Secure corporate support
* * Fully engage in mobile and social media

¥ . After research and target definition, unify
'=% outreach and promotion efforts

 Allocate resources to initiatives which show
results



Questions & Discussion
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