AGENDA
15th MEETING OF THE NPS CONCESSIONS MANAGEMENT ADVISORY BOARD
March 22-23, 2006

WEDNESDAY, MARCH 22, 2006

8:30 Welcome
Jo A. Pendry — Concession Program Manager

Convene Business Meeting

(Call to Order/Introductions/Agenda Review/Approve Minutes)
Allen Naille, Chairman

Federal Regulatory Process Overview
Chick Fagan, Deputy Chief, Office of Policy, WASO

Leasehold Surrender Interest Status and Proposed LSI Process
Geoff Baekey, PricewaterhouseCoopers

10:30 BREAK

Leasehold Surrender Interest Status and Proposed LSI Process (continued)
Geoff Baekey, PricewaterhouseCoopers

Concession Contracting Status Update
Kathy Fleming, WASO Concession Program

12:30 LUNCH

Regional Concession Chiefs Update
Anne Dubinsky, Kevin Apgar, Tom Williamson, Sandy Poole, Steve LeBel, Pam McLay,
Ben Hanslin

Standards, Evaluations and Rate Approval Program Report
Wendy Berhman, WASO Concession Program

Electronic Annual Financial Report Update
Robert Hyde, WASO Concession Program

Superintendent’s Training Project
Wendy Berhman, WASO Concession Program

3:15 BREAK

Concession Program Human Capital Strategy
Peter Fondry, Southeast Region, Associate Regional Director, Administration



Interim Commercial Use Authorization Regulations
Kathy Fleming, WASO Concession Program

5:00 pm MEETING ADJOURNED

THURSDAY, MARCH 23, 2006

TO BE DETERMINED BASED ON NEED



