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JOINT UANAGE}TENT PI,AN

In December 1980, Congress passed a very important piece of
feqisl-ation concerning the lrcheology of the greater San Juan
giiir area of northweitern New Mexico. Title V of Public Law

95-550 focused attention on what is called "the Chaco
ph"rro*.non" and the need tO_protect Chacoan cultural
i""orr.""=. llore specificafly, "the purPose of this title is
lo-r".ognize the uir,ique archeological.resources associated

"ittt-it6 
prehistoric Chacoan culiure in the San Juan Basin;

io-l.""iai tor preservation and interpretation of these
resources; and to facilitate research activities associated
with these resources. " The Iaw provided additional cultural
resource protection by enlarging tle boundaries of Chaco
A;F; uaiional Monum6nt by ippioxim?t9ly.13,000 acres and
;;;;ir; it Chaco Culture ilational Historical Parkr ds well
;; ;;a"6tishing a system of 33 outlying archeological
pi"i""iion sit6s. riitn regard to the latter, the law
ii.".t"a preparation of an interagencyr of joint' p]an, under
which the-protection sites would be managed'

The Joint llanagement Plan for the Chaco Culture Archeological
pi"t".tion Sit6 System was completel and approved in JuIy
198i. tt. joint if.tt was produced by al interagency planning
;;;-.o*fo"6d of iepresentltives from the National Park
Service, Bureau of Land llanagement (B!U_), Bureau of Indian
af fuirt (BIA), Navajo Nation, State of New llexico, and U'S'
F"i""t Service. The plan provides guidelines for
iaentification, preselvation, Protection, research, 

- 
and

i"i"rpr.tation o? the 33 archeological sites, and also for
other-s that mdy, from time to time, be added to the site
system.



Joint management plan recommendations for managing protection
sites included:

Ad.ministration - A lead planning/managing entity is
designated for each of the protection sites'

Land Protection - In accordance with Pub}ic Law 95-550,
energyexploration,grazinglandotherusesareal}owed
on tfra prbtection sites as long as they do not "endanger
the culiural values. " Cooperaiive agreements will be

l',rr".rea to protect private sites. Acquisition will be
lought only'when nelessary to prevent "direct and
material dimage to, or deltruction of cultural values.t'

Resource Management Emergency protection procedures
are recommend6d to direct management of the sites until
specific plans are developed. Long-range treatment will
be determined through the preparation of specific site
plans. Archeologicil salvlge-/excavation mitigation is
'not allowed unleis resources are threatened by
uncontrollable influences'

Visitor Use/tnterpretation Interpretive services were
recommended at tvra sites. Other sites are to be
interpreted if determined feasible in the sit'e plans '

AdditiOns and Deletions - New sites are recommended for
addition as listed in the Legislative support -Package
for the Joint llanagement Plan. Boundary modifications
are proposed for Li sites, and 2 sites are proposed for
deletion.

An Interagency Management GrouP (IIG)_ was established to
lioviae airecii.on f or management o5 th: sites. The II'IG is
E"*p"""a of representativei from the abovementioned
ia*i"istrative entities and operates according !o guideli-nes
in a cooperative agreement signed by all participants.
Landownership within the sitei is a complex-mixtur? of
Federal, state, private, Indian trust, and fee lands. The

archeological prLtection site system is not a unit of the
National Park System, nor are any of the sites within it
requirements sulh as land surveys, cooperative agreements,
and exchanges. The BLM has been able to obtain some funding
ioi pfa" ifrplementation; however, the BIA has made no

"iiiliuf 
buiget request through its normal budgeting



procedures and no fund have been provided through the BIA to
the Navajo Tribe.

JOINT UANAGEI{.ENT PI^AN AI{ENDI{ENT

This amendment changes the 1983 ioint management-p1an and
budget proposal dealing with "Joint Management Plan
fmpieme-ntationr,' to make the National Park Service
ieiponsiUfe for administration of archeoloqiqal-protection
sites on Navajo lands, and for requesting and distributing
funds to the Navajo Tribe for the management of
Uavaio-related sites. The National Park Service yill request
thes6 funds through the Service's budgeting process.

A cooperative agreement will be established with the Navajo
Tribe and the Br]reau of Indian Af fairs that will include
t"ia"fines for the use and general administration of funds
ippropriated for Chacoan siaes on NavaJo lands. The funds
*iif Le req,rested for: 1) additional identification needs,
documentation, and preparation of site-management plans;
tt-p;;p.ration of i-nterpretive materials and devices, and the
desiqn- and construction of a Navajo-operated
inteipretive/operations facility; 3) site Protection,
incluhing patrlfling and monitoring activities; and 4) site
stabilization and resource management needs '

Some funding needs will be for a S-year period, such as site
identificatlon, preparation of site-management.plans, and
emergency stabiliralion needs. Regular operational funds
,ifi-b" i.qrrired for some long-term management needs' Chaco

Culture ariheological Protection Site funding needs on Navajo
lands include:

SITE IDENTIFICATION/RESEARCH AND UANAGEUENT PI,ANNING
s-YEAR NEEDS

$300,000 per year for additionat site surveys.and
researchr-res6urce data base needs, coordination
with the public and Indian grouPs, and preparation
of site-management Plans.



LAND PROTECTION--5-YEAR NEEDS

S1r000r000 total for land surveys, easemet!",
cooperative agreements, exchanges, and land
purchases.

RUINS STABILIZATIO!{-.1O.YEAR NEEDS

$T5,000peryearforstabilizationandprotection
of ruins.

INTERPRETIVE PROSPECTUS TOR NAVAJO INTERPRETIYB FACITITIES

sl00,000forthepreparationofaninterpretive
prosPectus and media PIan'

SITE PROIECTION AND PATROL

$250r000 - annual oPerations cost'

PLANNING AND DESIGN OF THE INTERPRETIVE FACILITY

S250r000 for the preparation of a design and
construction drawings .

CONSTRUCTION OF NAVAJO ,IrRIBAL PARK IMIERPRETIVE FACILITY

5800,000 4,000-sq-ft interpretive facility
S100,OOO 30-car Parking facilitY
$250 r 000 - access road
$250,000 - utilities
$300rOOO - exhibits and audio/visual program

$50 r 000 interPretive waYSides.
$150r000 - construction supervision
$150rOOO - site development/landscaping

$2,050,000 - ToTAL cosr roR FACrtrrY



INTERAGENCY UANAGEI,TBNT GROT'P

for the

CHACO CT'LTTIRB ARCIIEOLOGICAL PROTECTION SITE SYSTEU

This Joint llanagement PIan Amendment vtas approved in July
1989 by the IMG members which include the following:

Regional Director
Southwest Region
National Park Service

Chairman, Navajo Tribal Council
Window Rock, Arizona

Area Director
Bureau of Indian Affairs
Albuquerque Area Office

Area Director
Bureau of Indian Affairs
Window Rock, Arizona

State Director
Bureau of Land l'lanagement
New Mexico State Office

New l,lexico State Historic Preservation Officer
Santa Fe, New Mexico

Supervisor
San Juan National Forest
U. S. f'orest Service
Durango, Colorado




