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Site: CHCU Year: 2007

Vi si on St at enent

Qur vision for the NPS centennial in 2016, is that the experience of visitors to Chaco
will be substantially the same then as it is today. That visitors can independently
wander through stable, well-preserved standing architecture, examn ne original wood,
stone and nortar, and walk through pristine sites built when Chaco was the center of a
Vi brant civilization that flourished in the 9th to 13th centuries. That visitors are
not confined to tours nor kept away fromthe sites by ropes or chains and that they are
able to develop their own (idiosyncratic) relationships with this place. That the dark
skies enable visitors to see and understand the sane cel estial bodies and the sane
seasonal patterns that were so inportant to the ancient people of Chaco. CQur vision

i ncl udes a sustainably renovated and refurbished visitor center and appropriately
functioning facilities and infrastructure. Qur relationships with Chaco's culturally

affiliated tribes and pueblos will have grown and deepened to both our benefits and our
partnership with the University of New Mexico will have continued to develop in

i ntell ectual depth and cooperation. W will have devel oped additional relationships

wi th ot her educational and research institutions. The park will have a professionally

trained staff that is diverse, know edgeable, and commtted to hel ping preserve this
extraordinary Wrld Heritage Site for generations to conme. And finally, nmany of the
artifacts taken from Chaco that are not being properly curated will be returned to
Chaco and added to the park's collection where they will be protected and made
accessi ble for the benefit of a new generation of scholars and visitors.

Par k/ Superi ntendent/ Program Manager
Bar bara J. West, Superintendent, Chaco Cul ture NHP




Site: CHCU STEWARDSHI P

I nprove the condition of park resources and assets.

Restore native habitats by controlling invasive species and reintroduci ng key
pl ant and ani mal speci es.

The park will continue its program of renoving tanmari sk and hoary cress --

i nvasi ve exotic speices -- to allow for the recovery of native riparian
species. The park is the only nmajor protected area in the San Juan Basin and
serves as a laboratory for understanding how "natural" riparian systens work
in this high desert environnent. The major washes in the park are agrading
and recovering fromover-grazing in the past and continue to provide high

quality wildlife habitat and denonstrate increasing biological diversity.

The work described currently is supported by OFS and/ or PMS

Conplete all cultural resource inventories for designated priority resources.

In 1972, one of the NPS s earliest conplete inventories of cultural resources
was conducted at Chaco; it recorded some 4000 archeol ogical sites covering
over 10,000 years of human habitation. The inventory -- while renmarkable for
its time -- does not cone close to neeting nodern standards. It is our goa
to update the inventory as we do condition assessnments to be entered into
ASM S. Qur goal would be to accelerate the rate at which the updating is
done.

The work described currently is supported by OFS and/ or PMS

Q her Park/ Program performance goal (s)

By the centennial, the park intends to have negotiated an agreenent and | and
exchange anong the BLM the Navajo Nation, the BIA the State Lands O fice,
and the NPS to protect at |east one detached unit of the park -- Pueblo
Pintado (a | egislatively designated part of the park 25 nmiles fromthe park)
-- and to ensure that activities that occur on the park's boundary are
conpatible with the park's long-term protection. The exchange nmay al so
transfer nanagenent responsibilities for at |east one Chacoan Protection Site
(outlier) fromBLMto the NPS. The park al so hopes that the agreenent can
result in the aquisition of the three tracts of land in the park that are not
i n NPS ownershi p. The purpose of the exchanges and agreenent is in all cases
the sane -- to preserve and protect the | andscape context that is so central
to understanding the civilization that had its center at Chaco.

| | The work described currently is supported by OFS and/ or PMS



Site:

CHCU STEWARDSHI P

Serve as the Preem nent resource | aboratory by applying excellence in science and

Site:

schol arship to understand and respond to environnental changes.

O her Park/ Program performance goal (s)

The park intends to continue its role in the forefront of American archeol ogy
t hrough conti nued partnerships with the University of New Mexico (UNM and
the University of Virginia (Uva). Chaco's archives -- anong the largest in
the National Park Service --will continue to be digitized and nade avail abl e
to the world through the Chaco Digital Initiative with Uva. Fragile docunents
-- field notes, handwitten reports, and other ephenera that are in danger of
di sintegration or substantial loss -- after digitizing are posted to the
Internet where they are accessible to scholars throughout the world. In the
past, the University of New Mexico operated a field school from Chaco where
gener ati ons of southwest archeol ogi sts were trained and refined investigative
t echni ques. The park and UNM would like to re-establish the practice of
havi ng students and faculty reside in the park and apply nodern techni ques --
ground- penetrating radar, for exanple -- to exanmi ne the nore than 4000
unexcavated sites in the park for the benefit of students, the park, the
public and the discipline of archeol ogy.

D The work described currently is supported by OFS and/ or PMS

CHCU ENVI RONVENT

Reduce environnmental inpacts of park operations.

Reduce the environnental inpacts of park operations on air and water quality.

The park's only visitor center, built in 1955, will be conpletely renovated

i ncorporating green building strategies that will reduce energy consunption,
t ake advantage of the solar energy that is so abundant here, and provide a
bright, attractive, and confortable space for visitors and staff alike. The
renovation will maintain the building' s nodest exterior -- so as not to
conpete with the remains of the Chacoan civilization -- but will incorporate
energy efficient and sustainable |ighting, heating and cooling. The center's
exhibits will be updated to reflect what we now know about Chaco in ways that

are engaging to a variety of visitors and protect the artifacts on display.

The work described currently is supported by OFS and/ or PMS




Site: CHCU ENVI RONVENT

I nspire an environmental conscience in Anericans.

Site:

Establi sh progranms to showcase exenplary environnmental practices and increase
vi sitor awareness of how the practices apply to their daily lives, as
neasured by surveys.

The park currently recycles glass, #1 and #2 plastics, and al um num as well
as cardboard. As practicable, we will add other recyclables and will provide
i nformation to our visitors on the efficacy of such practices for the park
and their daily lives.

D The work described currently is supported by OFS and/ or PMS

Denonstrate environnmental excellence through increased use of alternative
energy and fuels at every park.

When the visitor center is rehabilitated, we will use alternative energy --
solar, primarily -- to enhance our environnental sustainability and the
denonstrate best practices to the public. W will strive for at |east a LEED
Silver rating for all our facilities.

The work described currently is supported by OFS and/ or PM S

Serve as a nodel for energy efficiency, under Executive Order 13423, by
ensuring Leadership in Energy and Environnmental Design (LEED) standards.

We will strive for a LEED Silver rating for the visitor center rehabilitation
whi ch shoul d be conpleted by the Centennial year.

D The work described currently is supported by OFS and/ or PMS

CHCU RECREATI ON

Encourage col | aboration anong and assi st park and recreation systens at every
| evel federal, regional, state, |local—+to help build an outdoor recreation network
accessible to all Anericans.

Rehabilitate over 2,000 niles of trails within or connected to nati onal
parks, including trails accessible to those with disabilities.

To the extent possible given the archeol ogi cal resources that Chaco preserves
and protects, the front country trails of the park will be nade wholly ADA
accessi bl e by 2010.

D The work described currently is supported by OFS and/ or PMS



Site:

CHCU RECREATI ON

Establ i sh “vol un-tourisni excursions to national parks for volunteers to help
achi eve natural and cultural resource protection goals.

Site:

I ncrease annual vol unteer hours by 100 percent, from5.2 mllion hours to
10.4 nillion hours.

The park's volunteer hours are already "very above average" according to the
2006 NPS scorecard. Qur ability to accommpdate additional volunteers is
[imted by the park's isolation and the absence of near-by communities and
housi ng. That not w thstandi ng, we hope to increase the nunber of volunteers
in our site steward program (operated in cooperation with the NM Depart nent
of Historic Preservation), in our archeo-astronomny program and in fornal

vol unteer groups like the Sierra Cub, NM Volunteers for the Qutdoors,
Landmar k Vol unteers and W/ derness Volunteers. The newy established Friends
of Chaco are also ready to recruit additional volunteers.

The work described currently is supported by OFS and/ or PMS

CHCU EDUCATI ON

Cooperate with educators to provide curriculummaterials, high-quality prograns,
and park-based and online | earning.

O her Park/ Program perfornmance goal (s)

In cooperation with Crow Canyon archeol ogy center, NASA, and several

vol unteers, the park plans to have conpl eted curricul um based, age
appropriate naterials for school children in New Mexi co, Colorado and on the
Navaj o Nation by the tine of the Centennial. The curricular naterials will be
avai |l abl e to teachers and students online and will serve as preparation for
trips to the park. NASA has been particularly hel pful in devel oping
curriculummaterials that highlight the relationshi ps between indi genous

peopl e of the Anericas -- Maya and Navajo, anbng others -- and the peopl e who
built Chaco. W hope to build on the award-w nning, "Traditions of the Sun,"
Internet programfor the Centennial.

The work described currently is supported by OFS and/ or PMS


http:Chaco.We

Site:

CHCU EDUCATI ON

I ntroduce young people and their fanmilies to national parks by using exciting
medi a and technol ogy.

Site:

I ncrease the nunmber of web hits through the introduction of advanced,
interactive features that attract young people to national parks.

The park has 2 outstanding online resources -- "Traditions of the Sun"

devel oped in cooperation with NASA that features Chaco's archeo-astronomny
program and "Cl ay, Copper and Turquoi se" which features artifacts in the
Chaco Collection at the Hi bben Center at the University of NEW Mexico. Both
allow online learners information that is otherwise difficult to access. For
the Centennial, the park hopes to add interactive features and associ at ed
Podcasts to both and to nake the Chaco Digital Initiative (digital archives
devel oped with the help of the University of Virginia) available to scholars
and the public alike.

D The work described currently is supported by OFS and/ or PMS

CHCU EDUCATI ON

Pronmote life-long learning to connect generations through park experiences.

O her Park/ Program perfornmance goal (s)

A significant nunber of irreplaceable artifacts were renoved fromsites in
Chaco Canyon prior to its designation as a national nonunent in 1907. Many of
these artifacts are scattered in small nuseuns or private collections where
they are not being curated to appropriate nmuseum standards. For the
Centennial, now that the park has a world-class curation facility at the

Hi bben Center at the University of New Mexico, the park will seek the return
of those nuseum obj ects and archival materials to NPS nanagenent which will
all ow themto be seen in neaningful context and to be publicly accessible.
Few t hi ngs are nore val uable in hel ping people to understand the culture that
flourished at Chaco than the pottery, jewelery and objects of every day life,

nmany of which are not in NPS custody.

| | The work described currently is supported by OFS and/ or PMS




Site:

CHCU PROFESSI ONALI SM

Pronbte a safety and health culture for all enployees and visitors.

Site:

O her Park/ Program performance goal (s)

The park is conmitted to a culture of safety for all our enployees and

vol unteers. To commenorate the centennial, we will prepare additional

i nterpretive materials to assist our visitors in understanding the inportance
of safety to their enjoynment and experience at Chaco.

D The work described currently is supported by OFS and/ or PMS

CHCU PROFESSI ONALI SM

Mbdel what it means to work in partnership.

O her Park/ Program perfornmance goal (s)

The park intends to nurture and expand its existing partnerships with the
Navaj o Nation, the University of New Mexico, the University of Virginia, the
State Historic Preservation Division, |1COMOS (the US International Conmittee
on Moununents and Sites) and the Friends of Chaco to all our nutual benefit

and to the benefit of our visitors and supporters.

D The work described currently is supported by OFS and/ or PMS




