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National Park Service - Chesapeake
FY15 Financial Assistance

PROJECT APPLICATION FORM


[bookmark: Text4]Site or Watertrail Name:      


Project Title:      


[bookmark: Text2][bookmark: Text6]Amount of NPS Funding Requested:      			Non-federal Match:      


[bookmark: Text7]Applicant Organization Name:      				


Applicant Mailing Address (physical address only):		
     
     
     
     

[bookmark: Text9]Person to Contact for Questions Regarding Application:      


Phone Number:      			Email Address:      



___________________________________________ 		________________________    
Signature of Applicant Organization’s Chief Executive:		Date Signed:
Printed Name:      




___________________________________________ 		________________________    
Signature of Site Manager (if different):				Date Signed:
Printed Name:      

* This Application  must be signed by the Applicant Organization’s Chief Executive, who by signing attests that the questions posed have been answered correctly; and if the proposed project is targeted for funding, the applicant organization is committed to (1) comply with all program guidelines, (2) comply with all applicable federal, state and local environmental laws and regulations, and (3) promptly complete detailed project implementation and contractual documents as directed by NPS to successfully secure a financial award.
1. Project Description:

a. In one paragraph, concisely describe your proposed project. In a second paragraph, describe how the proposed project will improve public access to the Chesapeake Bay and its tributaries and/or advance the development of the Captain John Smith Chesapeake National Historic Trail and/or a designated water trail. This brief summary should “sell” the project and its potential impacts.
[bookmark: Text5]
      

b.	In one paragraph, concisely describe any relevant preliminary work that has been done to prepare this project for the scope of work being proposed.

      

c.	In one paragraph, concisely describe your organization’s capacity for managing the proposed project to successful conclusion, and experience relevant to the project being proposed.

      


2. Project Detail: Provide answers to the following questions (check off or concise narrative as indicated) to clarify specific details of the proposed project.

a. 	Does the project create a new access facility at a site where public access is not currently available?
		Yes       No      
OR
	Does the project create a new type of access facility at a site where public access is currently available?
		Yes       No      


b.	What specific type(s) of access is to be developed? (check off all that are applicable)
· Boat-related Access      
· Swimming Access      
· Fishing Access      
· Viewing Access for Water, Wildlife, and Shoreline Areas      


c.	Is this proposal for:
· Construction of public water access facilities       
OR
· Planning and design of public water access facilities       


d.	What is the scope of the facility and site development proposed (e.g., fishing platform, soft launch for paddle craft, camping and picnic sites, restrooms, potable water supply, accessible routes and pathways, parking, access roads, storm water control, bank stabilization, etc.)? Briefly describe.
      


e.	Have site design drawings been completed? Yes       No      

	Have detailed engineering and construction documents been completed? Yes       No      

	Have project permits been applied for? Yes       No      

	Have project permits been issued? Yes       No      

Note: IF a construction project is being proposed, please attach evidence of the completion of this prerequisite work. 


f.	Using a bulleted list, briefly describe the specific results or deliverables that will be a product of the proposed project (e.g., 165 foot long fishing pier, ¼-mile access road, 10 parking spaces (with 2 ADA compliant), 4 camping sites, etc.).
·       
· 


g.	Does this proposal include the development of on-line resources, signage, or program materials providing orientation, way-finding or safety information that supports visitor use of the access site (s)? Yes       No       N/A      
· If yes, briefly describe.
      


h.	Briefly describe any information you have or effort made to identify specific market interest in the public water access facility you are proposing to develop. Have there been notifications about the proposed project in the local press? Has specific opportunity been provided for public comment (e.g., public meetings, etc.)? Specifically identify the local or regional support for the project. Is there any known opposition? 
      


i.	Please identify specific stakeholders (local officials, partner organizations, other water trail partners, state resource agencies, other key interests, etc.) with whom you have consulted in developing the project.
      


j.	Are there opportunities for citizen or youth volunteers to be involved? Yes       No       N/A      
· If yes, please specify in what way volunteers might contribute. 
      


k.	If specific individuals or organizations are to serve as partners in implementing the project, use the table below to identify the major categories of effort with which they will be involved and what specifically they are providing (e.g., cash match, material match, in-kind services, etc.). [Add rows as necessary]

	Partner (Individuals or Organizations)
	Major Categories of Effort
	Proposed Contribution (e.g., cash match, material match, in-kind services {project management, design/engineering})

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	





3. Site Details: Provide brief responses to the following questions (check off or concise narrative as indicated) to clearly indicate the location(s) of the proposed project, as well as the potential environmental and cultural impacts at each site(s).

a. How many separate sites are proposed for development as part of this project?      

Note: IF more than one site is proposed for development as part of this project, then duplicate sections b, c, d, and e and provide responses for each project location.


b. Does the project site currently appear in the map of prioritized Potential Public Access Sites in the Chesapeake Bay Watershed Public Access Plan? (see http://www.baygateways.net/ViewPA/index.html?config=potential.xml; consult with NPS Chesapeake Bay staff if you need assistance)
		Yes       No        IF yes, please provide the site ID # from the Potential Public Access Sites map      


c. Project Site(s):

· Street Address/City/County/State/Zip Code:      

· Congressional District: (may be found online at http://www.govtrack.us/congress/findyourreps.xpd)      

· Latitude and Longitude Coordinates (e.g., from GPS unit, smart phone, Google Earth or USGS topo maps):      

· Adjoining Water Body (Chesapeake Bay or a tributary):      


d. Site Management:

· Who is the owner of the proposed project site (agency, organization or individual)?       

· Is the site owned in “fee simple”? Yes        No       
 
· Is access to the site provided for via easement or other agreement? Yes       No       N/A      

· Are there any property use restrictions that will affect the proposed development? Yes        No       
· If yes, briefly describe      


e. Resource Effects Checklist: Will the project in its proposed location impact on any of the following resources?
· Geologic resources—sensitive soils, streambeds, etc. Yes       No       Unknown      
· Water quality, quantity or stream flow characteristics Yes       No       Unknown      
· Marine/estuarine resources, floodplains, riparian areas or wetlands Yes       No       Unknown      
· Rare or unusual vegetation (e.g., old growth timber, species of special concern or unique ecosystems)
· Yes       No       Unknown      
· Unique or protected fish or wildlife or their habitat  Yes       No       Unknown      
· Cultural or historical resources (buildings, historic districts, archaeological resources, etc.
· Yes       No       Unknown      


4. SF-424 Application for Federal Assistance: (attached to accompany this NPS – Chesapeake FY15 Financial Assistance Project Application Form)

The SF-424 Application for Federal Assistance is available online at http://www.nps.gov/chba/parkmgmt/financial-assistance-for-partners.htm. The completed SF-424 Application Form as submitted electronically must be a Word file, not a PDF.


5. Scope of Work – Task List and Schedule: (attached to accompany this NPS – Chesapeake FY15 Financial Assistance Project Application Form)

The description of your proposal as presented in the Task List and Schedule is a critical part of the application as it demonstrates your preparation and readiness to carry out the project. The Task List and Schedule will be used by your organization and NPS - Chesapeake staff to manage the project to successful completion. The Task List and Schedule must incorporate NPS - Chesapeake staff engagement and review at appropriate stages of the project. Time for specific cultural and environmental resource consultation and permitting process tasks must be included in the Task List and Schedule. Anticipate a project start date of October 1, 2015. Projects should be projected for completion within 24 months; but an extended schedule for particularly complex projects may be negotiated with NPS if it is justified. (The project start date and end date of the project period will be confirmed by NPS staff once the award is complete.) A sample Task List and Schedule is provided at http://www.nps.gov/chba/parkmgmt/financial-assistance-for-partners.htm. The completed Task List and Schedule as submitted electronically must be a Word file, not a PDF.


6. Project Budget: (attached to accompany this NPS – Chesapeake FY15 Financial Assistance Project Application Form)

A detailed project budget is an extremely important part of your application. The budget must show in detail all line item costs of all components of the project as well as all sources of matching funds or in-kind services, and should reference the basis of cost estimates (e.g., # of units and unit costs, # of hours and hourly rates, etc.). All proposals must demonstrate a reasonable budget analysis ensuring the project can be completed within the proposed budget. Costs from either before or after the project period may not be included in the budget. Applicants are cautioned equally against both over- or under-budgeting for their project. A sample Detailed Budget is provided at http://www.nps.gov/chba/parkmgmt/financial-assistance-for-partners.htm. The completed Project Budget as submitted electronically must be a Word or Excel file, not a PDF.


7. Site Map: - Work: (attached to accompany this NPS – Chesapeake FY15 Financial Assistance Project Application Form)

For all proposals, a site map or maps must accompany your application, and must be in an 8 ½" x 11" format. These map(s) should show the specific location of the proposed public water access facility development project within its local area (e.g., town or park) and regional context. The map(s) should show the project location(s) in relation to adjoining water bodies, highways, local roads/streets, landmarks, etc.

Note: IF more than one site is proposed for development as part of this project, then similar maps should be provided for each project location.
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