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Federal Advisory Commission Meeting

December 18, 2014

Warren County Government Center
220 North Commerce Avenue
Front Royal, Virginia


1) 	General Introductions
	Jim Northup, Designated Federal Officer

2)	Adoption of Minutes
	John Adamson, Chairman	

3)	150th Anniversary of the Battle of Cedar Creek
	Amy Bracewell

4)	Update—Planning/Development of park trails
	Amy Bracewell

5)	Update—Shared graphic identity
	Amy Bracewell

6)	Update—Winter Operations
	Amy Bracewell

7)	Recognition for Congressman Wolf
	Jim Northup

8)	Wayside Planning
	Amy Bracewell

9)	Route 11 bridge
	Jim Northup

	BREAK 

10)	General Management Plan Review—Discussion of park priorities	
	Amy Bracewell

11)	Nomination Process—Citizen Interest Group
	Jim Northup

12)	New Business


Meeting Notes

Commission members in attendance: Jim Northup, Designated Federal Official (DFO); John Adamson, Belle Grove, Inc.; Carl Bernhards, Middletown; Dave Blount, Private Landowner; Amy Bracewell, NPS; Stanley M. Hirschberg, Cedar Creek Battlefield Foundation (CCBF); Lee Meyer, Warren County; Rob Nieweg, National Trust for Historic Preservation; Nicholas Picerno, Shenandoah Valley Battlefields Foundation (SVBF); and Richard Redmon, Strasburg.

Commission members absent: Katie Donahue, USFS; Eric Lawrence, Frederick County;

Others in attendance: Paul Coussan, Civil War Trust; Bob Grogg, NPS volunteer; Kristen Laise, Belle Grove, Inc.; Dave Stegmaier, District Office, U.S. Representative Frank Wolf; Keven Walker, Shenandoah Valley Battlefields Foundation (SVBF)

John Adamson called the meeting to order at 9:02 a.m. After introductions by everyone, Adamson welcomed Keven Walker the newly named head of the Shenandoah Valley Battlefields Foundation. Walker expressed his interest in working with the park, noting that both he and his wife are descended from men who fought at Cedar Creek. His wife’s family had been tenant farmers at Belle Grove.

The meeting notes from September 18, 2014, were approved.

Amy Bracewell gave a summary of the 150th anniversary event. Everyone was well pleased with how well things went. The partners and the NPS all deserve congratulations for the collaborative and cooperative nature of the undertaking. The casualty list prepared by Mike Kehoe drew a large number of people. The four days saw approximately 6,000 reenactors, 6,500 paid spectators, and 6,500 participants at NPS programs. Belle Grove had 70 living history interpreters, and more than 750 students from local schools toured the house and grounds on the Friday before the main events. The Civil War Trust announced the acquisition of 6.7 acres in Middletown, and the SVBF acquired an easement on 179 acres. CSPAN provided extensive coverage of the anniversary.

Some parking issues at the end of the day need to be studied so future events will not repeat that situation.

A shared management document is in the final draft for establishing guidelines for the construction on trails in the park. This report particularly looks at the types of trails and the types of users. Road bikes and horses will not be allowed on park trails. The trail to the Vermont Monument is completed and has temporary markers. The Shenandoah N.P. trail crew cleared and installed a trail on Belle Grove property. SVBF also prepared a mowed trail on the Thoburn property for the anniversary events.

The final version of the shared graphic identity has gone to all partners. Final comments are due December 19, 2014. This graphic can be used on anything that talks about the parks as a whole. This is a unifying device that says “you are in the same place, a place managed by different entities but with unifying themes.” Color options are still to be determined.

Winter operations have gone into effect. The visitor contact station is open Wednesday through Sunday. Belle Grove is operating on a holiday schedule and will be closed after January 1, 2015, until spring. The park had 81,000 visitors in FY2014—compared to 52,000 in FY2013. The visitor contact station had 4,700 visitors in FY2014 and 3,000 in FY2013.

The ceremony on November 7, 2014, recognizing Congressman Frank Wolf’s service to this district was very gratifying. Kristen Laise and Jim Northup presented an arrowhead plaque to the congressman on behalf of the park and the partners.

The park has received funding to produce an interpretive wayside plan and a separate park signage plan. The plan will determine where the different kinds of signs will go and what the purpose of each one will be.

The Virginia Department of Transportation (VDOT) has been directed by the governor’s office to use the northbound alignment of the Route 11 bridge. VDOT will re-engineer and re-design the bridge. Discussions will take place on how the abandoned right-of-way will be used.

John Adamson noted that the park has completed some of the tasks and projects identified in the General Management Plan (GMP). So this is a good time to think about the future, and about which tasks the FAC should recommend that the NPS should focus on in the future. The group came up with a short-term and a long-term list, and then they voted on their top priorities. Each commissioner had three votes for short-term priorities and two votes for long-term priorities. The number of votes is listed after each item.

Short Term
· Private property owner outreach 5
· Natural Resource Catalog 3
· Investigate boundary modification 3 
· Interpretive Planning 3
· Forming friends group 3
· Coordinated interpretive program 2
· Cooperative agreements 2
· NPS centennial (2016) 1
· Viewshed analysis 1
· Information connectivity plan 1
· National Registry nominations
· Trails
· Wayside creation
· Logo
· Historical research

Long Term
· Land protection (acquisition & easements) 6
· Archeology Plan 3
· Permanent visitor center 3
· Landscape treatment plan 2
· Develop Shared Resource Strategy 1


Jim Northup talked about the open seats on the commission, of which there are four: Commonwealth of Virginia, a private landowner, Shenandoah County, and a citizen interest group. It is the responsibility of Jim Northup to submit nominations to the Secretary of Interior for approval. The park has made contact with the governor’s office on possible recommendations for the Commonwealth seat. The park will also ask Shenandoah County to nominate a replacement for Pam Salokangas. No other private landowners have come forward to express interest in serving on the commission. Some commissioners have approached Northup with suggestions about naming a citizen interest group. He asked the group for a formal recommendation for his consideration. Nick Picerno nominated the Civil War Trust. Stan Hirschberg seconded the motion, and commissioners unanimously recommended that the Civil War Trust be approached about having a seat on the commission.

New Business

Rob Nieweg requested that the commission extend a thank you to Pam Salokangas for her contribution to the commission and the park. John Adamson will write a thank you on behalf of the commission.

Jim Northup told everyone that Katie Donahue was absent because in the previous week she had given birth to baby girl, Eyla Maeve Donahue. The commission expressed its congratulations to Katie.

John Adamson adjourned the meeting at 11:05 a.m.

Handouts
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Meeting Notes for September 18, 2014
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