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December 20, 2012

Strasburg Town Hall
Strasburg, Virginia



 
I)             General Introductions
 
II)            Graphic Identity Standards and Park Signage
 
III)          Cedar Creek and Belle Grove NHP and Shenandoah NP Realignment
 
IV)          Visitor Contact Station

V)	   Unigrid Brochure, Cedar Creek and Belle Grove NHP

V)           Old Business

VI)          New Business



Meeting Notes

Commission members in attendance: Diann Jacox, Designated Federal Official (DFO); John Adamson, Belle Grove, Inc.; Mary Bowser, private landowner; Patrick Farris, Warren County and chair; Stanley M. Hirschberg, Cedar Creek Battlefield Foundation; Rob Nieweg, National Trust for Historic Preservation; Nicholas Picerno, Shenandoah Valley Battlefields Foundation; Rick Redmond, Strasburg; and Pam Sheets, Shenandoah County

Commission members absent: Jeanne Frink, Commonwealth of Virginia; Eric Lawrence, Frederick County;

Others in attendance: Matt Armstrong, Winchester Star; Eric Campbell, NPS; John Christiansen, Cedar Creek Battlefield Foundation; Bob Clark, HFC, NPS; Paul Coussan, Civil War Trust; Michael Dennis, Dennis Konetzka Design Group; Kate Donahue, USFS; Pam Goddard, NPCA; Bob Grogg, NPS volunteer; Terry Heder, Shenandoah Valley Battlefields Foundation; Elizabeth McClung, Belle Grove, Inc.; Dave Stegmaier, District Office, U.S. Representative Frank Wolf; Gay Vietzke, Deputy Regional Director, Northeast Region, NPS; Sally Voth, Northern Virginia Daily; Hank Zimmerman, Shenandoah Valley; Denman Zirkle, Shenandoah Valley Battlefields Foundation

Chair Patrick Farris opened the meeting at 8:35 a.m. Farris asked that everyone present give their name and affiliation.

Michael Dennis, one of the two principals of the design firm Dennis Konetzka Design Group, reported on the progress being made on the contract for graphic identity standards and park signage. He began by saying that the work on the contract is not tied to FAC meeting schedule, and that commission members should get their comments to Eric no later than January 18, 2013 so that the design firm could proceed with the work. Farris told Eric Campbell that he would be willing to work with him to compile the comments from the members.

He also talked about the realities of working with the Virginia Department of Transportation (VDOT), about their preference for Clearview rather than NPS Rawlinson as a type face. A relationship must be built with VDOT and the details worked out; this aspect of the work is not a part of the current contract. Costs will be developed for the various options before the next meeting. He also explained that the plan as presented today, is not a menu to pick and choose from, but is instead a document from which to come to consensus. All will have to look at the options and decide if the signs are doing for the individual organizations what is needed.  Dennis then presented the proposal explaining why certain things had been done. He suggested to that if consensus could not be arrived at on all aspects that those particular items be set aside and priorities be developed for those signs that go could into the ground first. 

Gay Vietzke talked briefly about the realignment. She said that the Northeast Region was taking advantage of the imminent retirement of the superintendents at Cedar Creek and Shenandoah to take a hard look at how both parks were managed and to see what efficiencies could be realized by a realignment. She stated that the regional office is committed to supporting Cedar Creek, but they also must deal with current political and budgetary realities. The region believes that redefining the two parks will result in many benefits. Dealing with the partners and the present realities requires skills in political maneuvering.

Vietzke said that she wished to hear from the partners and the commission members; she was at the meeting to listen.

The members spoke of their concerns.

Stan Hirschberg: This proposed realignment is a step backwards. This job is a bit like herding cats, and there must be someone present who can do that.

Mary Bowser: Historically Shenandoah NP is not well perceived in the Valley (in the way the land for the park was acquired in the 1930s). Slowly people have come to realize that Cedar Creek is a different kind of park; the staff has worked to change perceptions and seems to have been successful. Do not jeopardize this achievement.

Patrick Farris: This is the wrong idea, the wrong place, and the wrong time. The park is at a critical stage and cannot be subsumed into another park while in this early stage of development. The park has no parallels with Shenandoah. We must consider that this is a partnership and that land can be owned in a variety of ways. Private property owners’ needs and concerns need to have a connection to this park. The sense of locality and independence are very important. We cannot alienate local people.

Nick Picerno: By lowering the grade for the position you are limiting the applicant pool. A unique person is needed for this job. 

Rick Redmond: An applicant at this grad will not have enough experience.

John Adamson: Asking for our advice afterwards and not responding to our letters shows us dysfunction in the NPS regional office.

Gay Vietzke: I saw no letters come to the regional office.

Patrick Farris: The Commission has not been aware of these decisions and needs to be informed.

Rob Nieweg:	The process is flawed, and it must be halted and slowed. We do not know what the situation is.

In further discussion the commissioners decided that it would be best to create a resolution and vote on it. Accordingly: The Federal Advisory Commission asks that this process be put on hold until the Commission can consult with the NPS on the decision to make these organizational changes. This is a partnership park and when partners are not consulted trouble results. This situation shows how different this park is, and when the Commission is not consulted things go wrong.

The motion was seconded by Stan Hirschberg. All commissioners voted yes. Diann Jacox abstained. Patrick Farris said that he would email Gay Vietzke some possible meeting dates in the first or second week of February.

Eric Campbell reported that the panels for the visitor contact station are going into production in January or February. No hours of operation have yet been set. The park is looking for volunteers and will not take any volunteers currently working for the partners. There will be a grand opening. Rob Nieweg asked that the commissioners get monthly updates on the contact station until it is opened.

The new park folder is in draft form and comments are due to Eric Campbell by January 18, 2013. Campbell said that the folder should be printed by sometime this coming summer.

Patrick Farris read the item in the Congressional Record that Representative Frank Wolf  had written about Superintendent Diann Jacox on the occasion of her retirement. Everyone at the meeting stood and applauded her after the statement was read.

Gay Vietzke present a beautiful clear acrylic arrowhead to Jacox on the occasion of her retirement.

There was no old or new business.

The next meeting will be March 21, 2013, at the Middletown Town Hall at 8:30 a.m.

Chair Patrick Farris adjourned the meeting at 11 a.m.
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