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September 20, 2012

Warren County Government Center
Front Royal, Virginia



I)             General Introductions 
II)            Review of Meeting Notes from June 21, 2012 
III)          Updates on current projects:
· Visitor Contact Station
· Signage
·  
IV)          Old Business
V)        New Business


Meeting Notes
Commission members: Diann Jacox, Designated Federal Official (DFO); John Adamson, Belle Grove; Mary Bowser, private landowner; Patrick Farris, Warren County and chair; Jeanne Frink, Commonwealth of Virginia; Stanley M. Hirschberg, Cedar Creek Battlefield Foundation; Eric Lawrence, Frederick County; Nick Picerno, Shenandoah Valley Battlefields Foundation; Rob Nieweg, National Trust for Historic Preservation; and Rick Redmond, town of Strasburg; Pam Sheets, Shenandoah County.
Others in attendance: Eric Campbell, NPS; John Christiansen, Cedar Creek Battlefield Foundation; Sarah Mauck, town of Strasburg; Elizabeth McClung, Belle Grove; and Dave Stegmaier, District Office, U.S. Representative Frank Wolf.

The meeting was called to order by Chair Patrick Farris. He asked everyone present to introduce themselves

Eric Campbell gave a brief update on the progress of the park’s Interim Visitor Contact Station, the Interpretive Exhibits project, and the Unigrid brochure project.

IVCS
A space has been leased at 7712 Main Street in Middletown.  Contract was awarded for renovation work to ready space for public use.  This work includes new paint, carpet, ceiling tile repair/replacement and some plumbing.  Work will be completed by end of 2012.  Park staff will occupy this space at that time. Volunteers will be recruited and trained over the winter for staffing facility.  Eric is currently working on creating an NPS sign for “Middletown Courts” road sign.

Interpretive Exhibits Project
Reviewed project progress through spring, 2012.  Comments from Key Partners, NER Interpretive Team, and park on the last project submittal (April 2012) given to contractor.  Panel subjects were restructured and narrative will be more engaging.  Project has taken a new direction for design, along with a new schedule.   Next submittal expected in the fall, which will be distributed to the Key Partners for review.  Tentative schedule has panels to be installed in spring 2013.

Unigrid brochure
HFC produced park’s starter brochure in 2004.  Park is now in early stages of designing a new NPS brochure.  Unigrids are  produced at HFC, not at the park level.  HFC is creating a family of SQ related publications and they agreed to complete a new CEBE brochure as part of that initiative.  New brochure will be consistent with other NPS unigrid brochures and publications.  Park expects the preliminary layout in or around December FAC meeting.  The plan is to provide Key Partners and FAC this draft layout for review and comments.  Tentative schedule –brochure will be completed by summer 2013 or well in advance of park SQ in 2014.

Robert Nieweg asked if the IVCS will be open to the public before the exhibits are finished and installed.  Campbell replied that the new location will become the park’s public space, and 7718 ½ Main Street office will close.

Graphic Design Standards Project
Diann Jacox introduced Michael Konetzka and Michael Dennis of Dennis Konetzka Design Group, contractor for the park’s new graphic standards project, and Phil Musselwhite (HFC).  Diann briefly explained the project and stated that it is for design only, as there is currently no money for sign implementation.  The project is designed to create a uniform identity and graphics for future signs.

Reviewed DKDG’s long history of previous NPS work in graphics and identity.  Most recently this involved creating graphic standards for NPS partnership parks.  CEBE will be a test case for those new standards.

Phil Musselwhite spoke about the project creating a strategy for identifying CEBE as an NPS site, along with the Key Partners’ role in that park, and with identifying the number and type of signs needed for necessary for the facilities that are currently open to the public. He also reviewed DKDG’s previous work in redesigning NPS graphic identity standards and how those standards can be applied to NPS partners. Musselwhite shared graphic examples of the NPS redesign done by DKDG. He stressed that no two partnership parks are alike. The purpose of the meeting today is to outline an approach to the project and a schedule, along with understanding the Key Partner needs and purposes.

Phil mentioned the creating of a interim signage plan and the understanding that the Key Partners want signs on the ground as soon as possible.  He stressed that CEBE will deal with the creation of a parkwide comprehensive sign plan when the park is ready to have one. He stated the next project milestone will be the December 20, 2012, FAC meeting, which will identify a draft strategy. The final plan will be due by the May 2013 FAC meeting.

Michael Dennis introduced himself and provided a brief background of his previous work with the NPS.  This includes 11 years of work on a variety of programs and parks to implement the graphic standards created by DKDG.  The creation of partnership parks necessitated the creation of new standards.  Those standards strive to make each partnership park appear as a cohesive unit made up of various agencies.  He is looking forward to working on this project and is already somewhat familiar with this park.

Michael Konetzka) introduced himself and stressed that there are three basic areas where the park and the partners graphic identify meet 
1. NPS-produced items
2. Partner-produced materials
3. Concessions/advertisements (business aspect area of park related items)

He will make sure that the role of each organization is properly understood and laid out through this project.

Michael Dennis stated that park will request logos and other graphic identity standard materials from all of the Key Partners.  Based on this material, DKDG will have a draft layout by the December FAC meeting.  All logo and graphics collection will be handled through Eric Campbell.

Patrick Farris stated that all three counties and the two communities will provide logos as well, although some may require permission to use.

There were questions from some of the commission members on the project schedule, specifically as to when the draft plan will be available to show to each Key Partner board of directors, and when DKDG will ask for feedback and comment.  Phil Musselwhite answered that the draft layout will be available for the December FAC meeting, material will be made available to show to their respective boards, and the contractor will ask for review and comments following that submittal and after the May 2013 FAC meeting.

Michael Dennis stressed that the presentation of the draft design plan will probably require more time than the normal three-hour FAC meeting.  He also stated that the review by the Key Partners board of directors will request input and thus will be much more than a Yes or No on the draft layout.

Robert Nieweg asked if the final graphic plan will require an official agreement and if it will include cost estimates and sign specifications. Diann Jacox answered that an official agreement would not necessarily be required. Once the final plan is accepted, it will really be up to each Key Partner to decide whether to adopt the new plan. The project SOW does not include cost estimates. Sign cost estimates and specifications come from HFC signage program coordinator, Bob Clark. Diann has made that request but has not yet received a reply.  She also stated she understood the need for the interim sign plan to be economical, given the current state of the park. Michael Dennis stated that he is confident Bob Clark will provide that information.

A discussion the interim sign plan and how it will relate to a comprehensive signage plan, once the park qualifies for one, followed. Any comprehensive plan will incorporate the interim plan design.  Phil Musselwhite stated that he will make sure Bob Clark will be involved in the creation of the interim sign plan.  

Discussion concerning the types of signs that will be a part of the interim sign plan.  Phil Musselwhite stated it would include I-81 signs and secondary road signs to the IVCS.  Any interstate signs will be subject of VDOT regulations.  Other signs may be guided by county or township regulations.

FAC Meeting Minutes
March meeting minutes approved.

June meeting minutes discussed.  Subject of attaching the SOW for the Belle Grove/National Trust sign project to the minutes discussed and approved.  June minutes approved.

FAC Members Contact Information
Diann discussed the subject of collecting the contact information from all of the FAC members and what that information would be used for.  Several requests for that information have been made, and Diann was not comfortable with releasing that information without the permission of the FAC members.  Diann requested that the commission members fill out a form that will contain only the information they wished released for similar requests in the future.  None of the information will be made public (such as websites, etc.)

Old Business
Rob Nieweg introduced the idea of planning an event for the opening of the IVCS.  Discussion involved a ribbon-cutting event when the exhibits have been installed (spring 2013) versus a “soft opening” at the end of the year when the staff moves in to that space. Also discussed was the possibility of having an event held just for the private property owners within the park boundary. Another idea was announcing the graphic standards project during this IVCS opening event (to advertise the project and possibility begin fund-raising for implementation of new graphic standards). Also could be used to advertise the Key Partner sites and to encourage visitation to those sites.  FAC agreed the IVCS opening was an event worth planning and holding, as a way to advertise the park’s progress and to begin to gain local support for the park.

New Business
Diann announced the park’s application for a RTCA trail planning project was submitted.  She thanked all of the Key Partners who submitted letters of support for the project.  She is hopeful the application will be approved, and that planning can begin next spring.  This project will not be a full trail plan, but will involve facilitated discussions with the Key Partners on the development of trails.  

Diann announced her impending retirement, effective January 3, 2013, and her return to Philadelphia.  The commission members congratulated her and thanked her and for all of the hard work and effort she has made for the park. It is unknown at this time when the announcement will be issued for Diann’s replacement.  

The next meeting will be held December 20, 2012, at the Strasburg Town Hall. 

Patrick Farris adjourned the meeting at 9:46 a.m.
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