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INTRODUCTION

Old Harbor Life-Saving Station will house exhibits that combine fully furnished historic
rooms, furnished vignettes, interpretive panels and audio visual elements, with the ability
to incorporate interactive exhibit elements." The date for the furnished interiors will be
1900, a date which coincides with the National Park Service’s structural restoration of the
exterior and interiors. The interior paint finishes replicated were applied by the Old
Harbor crew March-May 1899. The first physical change made to the building — the
installation of a cellar beneath the tower in 1900 — resulted in a bulkhead entrance being
visible on the front of the station. The bulkhead was reproduced in 2004. The
furnishings within the station did not change significantly throughout the years of
operation by the U.S. Life-Saving Service. Therefore, the 1900 date will fit the existing
restoration treatment of the interiors and exteriors and result in a unified approximation
of the appearance of Old Harbor as it existed during that specific historic period while at
the same time presenting an interior appearance that basically remained unchanged from
1899 to 1907.

The 1900 date also falls within the site’s period of significance, defined in Old Harbor’s
National Register Nomination form (1973) as 1898-1915, the era of the U.S. Life-Saving
Service’s operations and the park’s primary period of interpretation. The Life-Saving
Service represented a common facet of nineteenth century American coastal life during
the age of sail that had a profound impact on Cape Cod in particular. From an
interpretive standpoint, the Coast Guard years (1915-1944) are also important to
demonstrate the differences between the two eras. While the basic mission of the Coast
Guard remained the same as that of the Life-Saving Service, organizational changes in
the twentieth century and advances in technology and transportation provide a marked
contrast to the earlier Life-Saving Service era and diminished the almost mythical stature
of the early surfman.

The types of furnishings used at Old Harbor Life-Saving Station are well documented by
supply lists and property inventories. At Old Harbor, new shipments of furniture were
sporadic and usually the result of a piece breaking beyond repair. The bulk of the
furnishings arrived at the station in 1898, its first year of operation, and remained in use
throughout the Life-Saving Service occupancy.

The strength of visual documentation of placement of furnishings varies. No interior
images of Old Harbor Life-Saving Station have been found. Therefore, furnishing
placement must be determined through comparative evidence provided by interior photos
of other stations on Cape Cod and throughout the country, as well as by any remaining
physical evidence at Old Harbor (locations of hanging hooks, etc.). The location of
furnishings and supplies at different stations could vary due to the different station

! In this report formal exhibit refers to displays in cases, vitrines or on panels; vignette refers to a partially
furnished room based on incomplete site-specific or comparative historical evidence; Aistoric Jurnished
interior refers to a room furnished as closely as possible to its appearance during a specific period based on
site-specific historical documentation, sometimes supplemented by comparative evidence.
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layouts and numbers of rooms. The location of certain furnishings (desks, beds, cook
stoves) is easily determined at Old Harbor. Old Harbor was large and had more
specialized rooms than were found in earlier life saving stations, which sometimes
combined multiple functions in a single room (for instance, the kitchen and mess room
were combined in the same room in stations built in 1871). Some stations might place
surfmen’s checks in the mess room; Old Harbor had a separate storm clothes room so it
would make sense that the checks would be kept there instead. Certain anomalies could
be found: at the Charlevoix Life-Saving Station (a Duluth structure like Old Harbor) a
desk of the type used by the keeper was in a corner of the boatroom. However, the
general evidence points to a fairly standardized approach in outfitting and arranging the
interiors of these government structures.
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IMPLEMENTATION OPTIONS

Based on documentation compiled in the Historical Data section of the Historic
Furnishings Report four furnishings/exhibit options were presented to and considered by
the park. Option 2 was selected by the park for implementation. The advantage to this
option is its long-term flexibility. It is modest enough that implementation can
commence with existing staff levels, although significant funding will still be required
and the park must make the commitment to complete steps identified on pages 1-3 in
Volume 1 of the Historic Furnishings Report to seal the building and complete
unfinished restoration work. Should staffing and funding increase in the future, the park
could expand individual room treatments on the first floor as outlined in Option 4.

Option 1: Furnish all documented rooms on all floors with a combination of historic
furnished interiors and vignettes. Date of furnished interiors and vignettes will be circa

1899-1900. Interpret rooms lacking documentation through combination of formal
exhibits (text panels) and restored interior architectural finishes. Restore interior finishes

in all Tooms on all floors based on paint colors and finishes in 1897 construction
specifications and physical evidence from 1988 paint analysis. Utilize existing text

panels.

Room 101 (Mess Room) — historic furnished interior with audio-visual
Room 102 (Storm Clothes Room) — historic furnished interior or vignette
Room 103 (Kitchen) — historic furnished interior

Room 104 (Pantry) — historic furnished interior

Room 105 (Rear Entry) - NO DOCUMENTATION, leave unfurnished
Room 106 (Keeper’s Room) — INADEQUATE DOCUMENTATION, formal
exhibit, possibly with audio-visual aids

Room 107 (Keeper’s Office) — historic furnished interior or vignette

Room 108 (Stair Hall Foyer) — NO DOCUMENTATION, leave unfurnished
Room 109 (Stair Hall) - NO DOCUMENTATION, leave unfurnished
Room 110 (Boat Room) — vignette

Room 201 (Crew’s Quarters) — historic furnished interior or vignette

Room 202 (Spare Room) — vignette

Room 203 (Locker Room) — historic furnished interior

Room 204 (Stair Hall) - NO DOCUMENTATION, leave unfurnished
Room 301 (Stowaway) — NO DOCUMENTATION, leave unfurnished
Room 302 (Stair Hall) — reproduce ladder based on 1897 construction
specifications

Room 401 (Lookout) — formal exhibit

Option 2: Furnish rooms of key interpretive importance on first and second floors with a
combination of historic furnished interiors and vignettes; utilize formal exhibits (text
panels), audio-visual aids and reproductions of original interior architectural finishes to
interpret the remaining rooms. Date of furnished interiors and vignettes will be circa
1899-1900. Restore interior finishes in all rooms on all floors based on paint colors and
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finishes in 1897 construction specifications and physical evidence from 1988 paint
analysis. Utilize existing text panels. RECOMMENDED.

Room 101 (Mess Room) — historic furnished interior with audio-visual

Room 102 (Storm Clothes Room) — historic furnished interior or vignette

Room 103 (Kitchen) — text panel possibly with vitrine, combine with 104

Room 104 (Pantry) — text panel, combine with 103

Room 105 (Rear Entry) — NO DOCUMENTATION, leave unfurnished

Room 106 (Keeper’s Room) — INADEQUATE DOCUMENTATION, formal

exhibit, possibly with audio-visual

Room 107 (Keeper’s Office) — historic furnished interior or vignette

Room 108 (Stair Hall Foyer) - NO DOCUMENTATION, leave unfurnished

Room 109 (Stair Hall) - NO DOCUMENTATION, leave unfurnished

Room 110 (Boat Room) — vignette

Room 201 (Crew’s Quarters) — historic furnished interior or vignette
*Room 202 (Spare Room) — text panel

Room 203 (Locker Room) — historic furnished interior

Room 204 (Stair Hall) — off-line

Room 301 (Stowaway) — off-line

Room 302 (Stair Hall) — off-line (could reproduce ladder based on 1897

construction specifications if 401 will be accessed by special tours)

Room 401 (Lookout) — off-line (text panel on 2™ floor could interpret its

function)

Option 3: Furnish all documented rooms on the first floor with a combination of historic
furnished interiors and vignettes. Date of furnished interiors and vignettes will be circa
1899-1900. Restore interior finishes in all rooms on all floors based on paint colors and
finishes in 1897 construction specifications and physical evidence from 1988 paint
analysis. Utilize existing text panels.

Room 101 (Mess Room) — historic furnished interior with audio-visual
Room 102 (Storm Clothes Room) — historic furnished interior or vignette
Room 103 (Kitchen) — historic furnished interior

Room 104 (Pantry) — historic furnished interior

Room 105 (Rear Entry) — NO DOCUMENTATION, leave unfurnished
Room 106 (Keeper’s Room) — INADEQUATE DOCUMENTATION, could
develop formal exhibit, possibly with audio-visual aids

Room 107 (Keeper’s Office) — historic furnished interior or vignette

Room 108 (Stair Hall Foyer) - NO DOCUMENTATION, leave unfurnished
Room 109 (Stair Hall) — off-line

Room 110 (Boat Room) — vignette

Room 201 (Crew’s Quarters) — off-line

Room 202 (Spare Room) — off-line

Room 203 (Locker Room) — off-line

Room 204 (Stair Hall) — off-line

Room 301 (Stowaway) — off-line
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Room 302 (Stair Hall) — off-line (could reproduce ladder based on 1897
construction specifications if 401 will be accessed by special tours)

Room 401 (Lookout) — off-line (text panel on 1% floor could interpret its function)

Option 4: Furnish all documented rooms on the first and second floor with a

combination of historic furnished interiors and vignettes. Date of furnished interiors and

vignettes will be circa 1899-1900. Restore interior finishes in all rooms on all floors
based on paint colors and finishes in 1897 construction specifications and physical
evidence from 1988 paint analysis. Utilize existing text panels. RECOMMENDED.

Room 101 (Mess Room) — historic furnished interior with audio-visual
Room 102 (Storm Clothes Room) — historic furnished interior or vignette
Room 103 (Kitchen) — historic furnished interior

Room 104 (Pantry) — historic furnished interior

Room 105 (Rear Entry) - NO DOCUMENTATION, leave unfurnished
Room 106 (Keeper’s Room) — INADEQUATE DOCUMENTATION, could
develop formal exhibit, possibly with audio-visual aids

Room 107 (Keeper’s Office) — historic furnished interior or vignette
Room 108 (Stair Hall Foyer) — NO DOCUMENTATION, leave unfurnished
Room 109 (Stair Hall) - NO DOCUMENTATION, leave unfurnished
Room 110 (Boat Room) — vignette

Room 201 (Crew’s Quarters) — historic furnished interior or vignette
Room 202 (Spare Room) — text panel

Room 203 (Locker Room) — historic furnished interior

Room 204 (Stair Hall) — off-line

Room 301 (Stowaway) — off-line

Room 302 (Stair Hall) — off-line (could reproduce ladder based on 1897
construction specifications if 401 will be accessed by special tours)
Room 401 (Lookout) — off-line (text panel on 2™ floor could interpret its
function)
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INTERPRETIVE OBJECTIVES

Audiences to Old Harbor Life-Saving Station represent a broad cross section of the
traveling public, as well as community members and park neighbors, special interest
groups, local students, historians and descendants of lifesavers and Coast Guardsmen.
Interpretive activities should strive to be inclusive of these various audiences and include
opportunities for all audiences to form their own intellectual and emotional connections
with the resource.

Old Harbor Life-Saving Station fits into the following park-wide themes defined in Cape
Cod National Seashore’s Long Range Interpretive Plan (November 2002):

The people of Cape Cod have intensively affected the land, and they continue to
interact with the land and surrounding waters. Cape Cod is the continuing saga
of human events etched onto the landscape.

The U.S. Life-Saving Service built its highest concentration of stations on Cape
Cod, which affected the landscape, the growth of neighboring communities and
enhanced local employment opportunities.

The men who worked at Old Harbor had a deep knowledge of the Cape’s land and
waters. During the Life-Saving Service years, all were from the surrounding
communities and were descended from families with deep roots in the Cape’s
history.

Old Harbor is a physical testament to the efforts of local residents, state and
federal governments to mitigate the losses of life and property that resulted from
wrecks occurring oft the Cape’s outer shores.

The waters around Cape Cod have profoundly affected and continue to affect
human activities here.

The predominance of the maritime industry in the eighteenth and nineteenth
centuries led to the need for the creation of an official life saving service. The
outer shores of Cape Cod were notoriously dangerous for vessels and resulted in a
strong U.S. Life-Saving Service presence here.

All the members of Old Harbor’s crews between 1898 and 1915 came from
backgrounds in which the waters of the Cape provided their livelihoods. Work
for the U.S. Life-Saving Service was a natural extension of their work as
fishermen and boatmen. Their knowledge of local waters made them an asset to
the service.

The technology used by the U.S. Life-Saving Service was rooted in nineteenth

century maritime practice. Old Harbor continued to use these techniques into the
twentieth century.
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o The elements of natural change have and will continue to affect the Cape’s
resources.

Old Harbor Life-Saving Station was constructed in Chatham. Nearly 80 years of
wind and waves caused the shoreline to erode. Eventually, the building was in
danger of falling into the Atlantic. In order to preserve the building and to
continue to tell the story of life saving, the building was relocated to Race Point,
where it stands today.

The National Park Service preserves and interprets our nation’s significant
cultural resources and the stories represented by them.

The following proposed interpretive objectives should be met for each visitor who tours
the exhibits at Old Harbor Life-Saving Station:

Objective 1: Each visitor will be provided the opportunity to understand how the
crisis of increasing shipwrecks devastated maritime communities throughout the
United States, especially during the last half of the nineteenth century. They will
be provided the opportunity to understand the history and work of the U.S. Life-
Saving Service as a humanitarian institution and the importance of the services it
provided during a period when fishing and transportation of goods, as well as
commercial travel and international leisure were dependent on the sea.

Objective 2: Each visitor will be provided opportunities to understand the impact
of the U.S. Life-Saving Service on American nineteenth and early twentieth
century coastal life and commerce, specifically on Cape Cod. They will have the
opportunity to understand the relationship between the crews and communities
they served.

Objective 3: Each visitor will be provided opportunities to understand the
lifestyle of the crew, the requirements for employment in the U.S. Life-Saving
Service, and the impact of a surfman’s job on his health, family and long-term
economic stability.

Objective 4: Each visitor will be provided opportunities to understand how the
evolution of the U.S. Life-saving Service to the U.S. Coast Guard profoundly
impacted the men who served in terms of benefits, support and equipment. They
will also be provided opportunities to understand that although technology and
times have changed, people continue to make their living from and derive
recreational value from the sea; that the sea remains a formidable force; and that
saving lives continues to be a necessary occupation.

Objective 5: Each visitor will be provided opportunities to understand that Old

Harbor Life-Saving Station was relocated from Chatham in order to preserve it.
They will be provided opportunities to understand how the National Park Service
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preserves and interprets our nation’s significant cultural resources and the stories
represented by them.
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OPERATING PLAN

Hours

Current hours of operation for tours of Old Harbor are Sunday through Saturday
afternoons through July and August. The station is open on a drop-in basis in the spring
and fall.

The park has expressed a desire to increase scheduled hours for visitation after the
furnishings plan is implemented. Suggested hours are 10:00 AM-4:30 PM, Sunday
through Saturday from June through Labor Day. The park could consider opening on an
appointment basis in May to accommodate tours of local school groups.

Access

Visitors arrive at Old Harbor Life-Saving Station by foot, after driving to the Race Point
District parking area. Foot traffic reaches the building via a boardwalk from the parking
lot. The boardwalk leads to the west door of the boatroom, a stairless entrance that
provides handicapped access to the first floor. The upper floors of the station are only
accessible by stairs. These rooms are currently unrestored and closed to visitors.

_ After implementation, the second floor will be available to visitors but not to the

handicapped. Because interior wall, ceiling and floor finishes on all levels of the station
will be restored, special tours could be organized that allow visitors to explore the third
and fourth floors. The tower has great interpretive value and offers visitors a glimpse of
the vistas regularly monitored by the lifesavers. However, the only means of getting into
the tower is via a non-historic opening and ladder. The original center hatch is still
present in the floor of the tower. Access for special groups may be made slightly easier
with the possible recreation of the original ladder/staircase and 1905 railings around the
original hatch. Two rangers should be present when tours are allowed to enter the tower,
one at the top to help people into the room and one at the bottom to help those
maneuvering the stairs or to stay with those who opt not to go up to the tower. The
decision to provide access to the tower will be evaluated for the safety of both staff and
the public.

Tour Pattern

Currently visitors enter the station through the boatroom (110) and proceed to the stair
hall foyer (108), where they can access the keeper’s office (107) and messroom (101).
The storm clothes room (102), kitchen (103) and keeper’s room (106) are cordoned off
by stanchions. Seven interpretive panels in the boatroom, foyer, keeper’s office and
messroom explain the history of the U.S. Life-Saving Service and the general function of
specific rooms in relation to the general operation of a life saving station. The panel in
the foyer addresses the rooms on the upper floors, which have not been restored and are
closed to visitors. Visitors exit the station by doubling back through the rooms to the
door in the boatroom leading to the boardwalk.
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After implementation of the final furnishings plan, able-bodied visitors will be able to use
the staircase to access exhibits on the second floor. The narrowness of the staircase, the
layout of the rooms on each floor and the size of some of the spaces will create some
awkwardness in flow and gridlock in cases of large visitation.

The boat room door would continue to act as an exit as well as entrance to the building.
Since visitors will be able to explore all the rooms on the first floor, the park could
consider using the rear entry (105) as an exit for mobile visitors during days of high
visitation. Exiting the rear door will necessitate completing restoration of the rear porch
and steps. It will also require extending the boardwalk to the rear door so that visitors
will not have to traverse through sand.”

While it is not recommended that visitors enter and exit through any doors accessed by
the front of the building, the front porch should also be restored and some means for
visitors to access the exterior front of the building devised. The porch can serve as a
contemplative resting area for visitors, the way it did for the surfmen who worked at the
station. Historic photographs show the porch was equipped with a swing or glider able to
accommodate at least four, which could be reproduced to allow for limited seating (see
FIGS 3, 4, 24 in Historic Furnishings Report, Volume 1).

Staffing

Currently there is one ranger at Old Harbor during public hours who circulates around the
first floor, answering visitor questions and expanding on the general information supplied
by the interpretive panels throughout the rooms. While Implementation Option 2 was
devised with current staffing levels in mind, stationing two rangers here is strongly
advised so that both floors of the station are covered. More than one ranger will increase
opportunities for directly engaging a larger number of visitors in the stories specific to
Old Harbor. The additional coverage provided by two rangers will also help discourage
theft and casual vandalism of exhibits. If interactive components to the exhibits are
created, a minimum of two rangers will be required.

Security

Old Harbor’s remote location makes it vulnerable to vandalism. The park needs to
ensure that the intrusion alarm is operational. This will require that the building envelope
is made secure to keep animals out and phone lines maintained in good working order.
Both are causes for false alarms, leading to a tendency to deactivate the alarm. Because
of its location, response time to alarms could be lengthy. Loss of exhibit materials from
vandalism and theft is more problematic at Old Harbor than the slower deterioration
caused by the environment.

It is not anticipated that many very small items will be used in the furnished
rooms/exhibits with the notable exception of the Storm Clothes Room. Because

? Historically a boardwalk existed outside the rear porch steps, although it led to the woodshed/latrine
building,
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reproductions will be used, the means of securing items most vulnerable to theft could be
more aggressive, involving the use of adhesives, screws, etc., than would be allowable
with museum objects.

Environmental Issues

Earlier reports, specifically the park’s Collections Conservation Plan (1989) and
Collections Management Plan (1995), have documented that the environment at Old
Harbor is hostile to the long-term preservation of museum collections and that nothing
can be done to alter this fact. Light, moisture, infiltration of sand, dirt, food and animals
are all problems at Old Harbor. Of the environmental elements that contribute to
deterioration humidity has perhaps contributed most to the damage at Old Harbor. The
first floor interior finishes, which were restored by the National Park Service by 1980,
have deteriorated in part due to the climate.

There are no artificial light sources in the station so the natural light from the windows is
needed for visibility. However, historically appropriate shades should be installed as part
of the furnishings treatment and could be used if and when deemed necessary. According
to staff, visitor comfort can not be maintained within the building on warm muggy days
without opening windows to allow for air circulation. If windows must be opened
removable half screens should be used to control the entry of insect and other pests.
Introducing artificial light into the rooms could be considered for the long-term.

Given the environment the objects on exhibit will only last so long under these conditions
and will require periodic replacement. Textiles and paper used in the exhibits will need
more frequent replacement under these conditions.

Maintenance Issues

While the environment at Old Harbor cannot be controlled, it can be modified by the
preparation of the object surfaces and periodic maintenance. Before new exhibits are
installed at Old Harbor, the building must be sealed as well as possible against the leaks
that seem to have perpetually plagued it. Regular cyclic maintenance on the building will
be necessary to prevent the same problems from reoccurring, entailing expenditures of
staff time and money. The deteriorated finishes on the first floor will require restoration
and the same work must be completed on the remaining floors before furnishings
installation can begin.

Daily sweeping in the boatroom (the entrance into the building) will be needed to control
the amount of sand tracked into the exhibits by visitors. A policy of not allowing food
and drink into the station should be created and enforced, recognizing that this will be a
change of practice for staff.

During the off-season, the most environmentally vulnerable materials — textiles and paper
— should at minimum be boxed in corroplast, or some other material resistant to insects
and animals, and stored for the winter to extend their useful exhibit lives and protect them
from insect and animal infestations. The reproduction crew lockers could be used for
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winter textile storage. Because they would not be part of the museum collection (see
below), the textiles could be laundered annually. (Since one of the weekly tasks of the
crews was airing their bedding and historic photos of Old Harbor and other stations show
blankets and mattresses hanging out of first and second floor windows, this task could be
interpreted during the visitor season.) Wood will expand and contract, which will lead to
the necessity of periodically touching up the paint on objects like the surfboat and carts.
Metal (reproduction surfmen checks, iron beds) will need to be waxed or lacquered to
protect it from corrosion.

Collecting for Old Harbor Exhibits

Due to environmental, maintenance and security concerns, furnished rooms under all
options would utilize reproductions or period pieces for which there is adequate supply
for replacement. No historic objects with documented association to Old Harbor will be
exhibited nor will any loans from private individuals or institutions for the same reasons.
The former will be exhibited in the secure environment of the formal exhibits at the Salt
Pond Visitor Center in Eastham; the latter may be sought out by the park as documents
on which to base reproductions for exhibit at Old Harbor.

The reproductions and/or period furnishings acquired to furnish Old Harbor will not be
managed as part of the museum collection, although the museum curator may wish to
assess more costly reproductions on a case by case basis. Likewise, the curator may

" determine whether non-associated period pieces now on display that are part of the
museum collection should remain or if they must be replaced with non-collection items.
In general, the objects acquired for the exhibits will be considered interpretive tools
managed as park property. A statement to this effect must be included in Cape Cod
National Seashore’s Scope of Collection Statement to insure that the materials are not
mistakenly accessioned and cataloged in the future. All the documentation on the
creation and/or purchase of the reproductions must be permanently retained with archived
park resource management records.

In budgeting for the purchase of objects with which to furnish the station, the park may
want to consider including the cost of reproducing or acquiring multiples of those objects
that will deteriorate more quickly (bedding, tablecloths, books and paper, uniforms,
breeches buoy, window shades, etc.). It may be more cost-effective to obtain multiples of
these objects and to secure money for this purpose at the time of initial fundraising rather
than later.
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INTERPRETIVE EXHIBITION OVERVIEW

As part of the introduction to the exhibits, it is vital that visitors be informed that the
contents of Old Harbor are reproductions and not original historic pieces from the station,
which is why in this case the public is allowed to use certain exhibit pieces, like the
chairs. All doorway barriers identified must be constructed in such a way as to allow for
access by staff or other authorized personnel for maintenance, housekeeping or
interactive special tour activities.

Specific themes identified and addressed in the seven interpretive panels now installed in
the station are the history of lifesaving, the purpose of Old Harbor Station, the lifestyle of
the surfmen and technology of lifesaving. These panels provide the visitor with an
overview of these themes in the context of the general practices of the U.S. Life Saving
Service. The juxtaposition of this information with furnished rooms will provide
opportunities for further exploration of these themes using specific examples from events
at Old Harbor. Unless tours are guided, supplemental panels elaborating on the themes
addressed by the major panels will be needed for the following rooms:

Room 101 (Mess Room) — The extant interpretive panel that discusses the camaraderie
of the crews in the context of the mess room, kitchen and storm clothes room will be in
Room 108, to the side of the doorway into 101. It will function as the main panel for the
areas accessible from 101. The breeches buoy drill video currently shown in the mess
room will remain in Room 101, with the reproduction chairs used for seating. Add a
supplemental panel discussing the mess room to the west wall, left of the doorway (by the
video screen), or possibly the north wall. Points that could be discussed using the
supplemental panel or through verbal interpretation:

* The mess room was heavily used by the Old Harbor crew for eating, work and
recreation. Not only did they take all their meals here, but certain forms of
weekly training — recitation drills, study of procedures — were held here in bad
weather. The mess room also served as the primary recreational space. It was
equipped with cards, games, books and years later a phonograph for the surfmen’s
leisure use and that of any visitors or wreck survivors. Rebecca Ryder’s memory
of the men talking “like magpies” at the table during meals can be used.

e Saying grace at table was standard procedure at Old Harbor while Hezekiah
Doane was keeper. Judging from Rebecca Ryder’s recollections, this was highly
unusual and points to the value system Doane was trying to instill. Rebecca
Ryder remarked that the men at Old Harbor were good men — that they had to be.

e At earlier, smaller stations the kitchen and mess room were combined in a single
room (examples ~ Nauset and Point Allerton Life-Saving Stations).

Audio-visual:
* Incorporate screen and video equipment into the west wall, which is a 1978
reconstruction. The screen would be covered by a large period or reproduction
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maritime print to be removed during video viewings. For maintenance purposes,
the equipment could also be accessible from the east wall of Room 107, where the
opening will be covered by the interpretive panel for 107.

Consider adding footage of a surfboat practice to the video presentation.

Potential interactive activities:

Flag signal training using reproduction miniature tin flags of the type used in
training the surfmen. This activity would require structured supervision by staff
or trained volunteers.

Fill out log entries or examine facsimiles of Old Harbor reports to encourage
discussion — what did a keeper have to record? How did the keeper determine
what constituted a “rough sea,” etc.? How did the keeper decide whether to bring
the surfboat or the beach apparatus to a wreck? This activity could be handled by
staff or trained volunteers but would also work as part of a paper handout or a
junior ranger booklet to be filled out independently.

Room 102 (Storm Clothes Room) — A doorway barrier will be added so that visitors can
look into the room rather than entering. The opening in the floor on the right side of the
room, which leads to the basement stairs, will need to be covered with a trap door that
emulates the appearance of the wood floor. Add a supplemental panel on the storm
clothes room. The panel will be located to the right side of the doorway leading into
Room 102 from Room 101, or, depending on its size, placed on the doorway barrier.
Points that could be discussed using the supplemental panel or through verbal
interpretation:

Daily patrols were arduous but essential to the operation of the station. Accounts
of patrols by surfmen like Benjamin Eldredge can be used to emphasize the
distance patrols had to cover and the severity of the weather conditions.

The storm clothes room was equipped with the supplies and equipment essential
to daily patrol duties.

Not all stations had a separate storm clothes room, but more modern Duluth
structures like Old Harbor did.

Potential interactive activities:

14

Dress up in storm clothes gear — how cumbersome is the clothing and/or
equipment? How difficult would it be to walk 10 miles round trip dressed this
way? How well do you think the clothing would have protected the surfman from
the elements during stormy or severely cold weather? This activity would need to
be controlled by a ranger and limited to 1-2 children in a school group who would
actually dress up and describe to classmates how the clothing feels.
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¢ Have a functioning time detector to punch and/or assembly of a coston flare as
demonstrations of equipment and duties.

Room 103 (Kitchen) — Add a supplemental panel discussing the kitchen that
incorporates a display of ironware dinner plate, cup and saucer, fork, knife, tablespoon
and teaspoon in a vitrine. Points that could be discussed using the supplemental panel or
through verbal interpretation:

¢ Each surfman rotated for “cook week” during which time the designated lifesaver
was responsible for daily meals. Surfmen’s wives were often called upon to assist
in or be responsible for the cooking. Quotes from Rebecca Ryder’s oral history
interview specific to Old Harbor can be utilized.

e Meals were rigidly scheduled three times daily. Because of the schedule and the
number of men to cook for, meal preparation was a time consuming process for
the assigned crewman. During the Coast Guard era, when the size of the crew
increased and the men served year round, Old Harbor was assigned a full-time
cook.

¢ A surfmen’s diet was limited by the type of food supplies available in remote
locations like Old Harbor — the lack of fresh vegetables, etc. Quotes from
Rebecca Ryder’s oral history interview on this subject could be utilized. Their
limited diet could have had negative effects on the surfmen. (Documentation on
this last point dates to the Coast Guard era.)

 The kitchen was a multi-use space. In addition to cooking and dishwashing, the
men washed themselves here in the mornings.

Room 104 (Pantry) — A doorway barrier will be added. Add a supplemental panel on
the pantry beside doorway in 103 or on the doorway barrier. Points that could be
discussed using the supplemental panel or through verbal interpretation:

* Tableware, cooking equipment and foodstuffs were stored in the pantry. At Old
Harbor, the cellar built under the tower in 1900 was specifically added to address
the shortage of adequate storage for perishables.

¢ Obtaining food supplies for Old Harbor required sending scarce crewmen across
Chatham Harbor to town on a weekly basis.

¢ Crews initially paid for their food out of their salary. By the 1920s, during the
Coast Guard era, men were provided with a food ration of $1.00 a day.

Room 106 (Keeper’s Room) — Formal exhibit with audio-visual component on the
preservation of Old Harbor Life-Saving Station. Oral history interviews with locals who
recall the move and key National Park Service personnel, in particular Marsha Fader,
should be conducted to use within the interpretive panels or in the video on the station
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move. Dioramas or models may be useful within the exhibit. Points that should be
incorporated into interpretive panels:

e Old Harbor Life-Saving Station’s original location.
o A brief history of the station after it came under private ownership.

e The threat posed by beach erosion to the structure and ultimately the decision by
the National Park Service to move the building.

o The challenges and mechanics of the move of the station. Interviews with
National Park Service personnel involved in the project could be used.

e Reaction of the local community to the move. Interviews with locals could be
utilized.

e The National Park Service and stewardship/conservation of cultural resources.
Audio-visual:
o Tape footage of the actual move compiled from local news sources.

Room 107 (Keeper’s Office) — The extant interpretive panel discussing the keeper’s
responsibilities will be located here on the east wall.

Room 110 (Boatroom) — The three extant interpretive panels discussing the U.S. Life-
Saving Service and Old Harbor’s history; life-saving technology; and the transition of the
Life-Saving Service to the U.S. Coast Guard will be located here on the south and east
walls. These panels will serve as the general introduction to the Life-Saving Service, Old
Harbor and life saving technology. Supplemental panels could be added with accounts of
equipment maintenance, procedures and rescues by Old Harbor. The incorporation of
period illustrations from the U.S. Life-Saving Service manuals could be incorporated into
the panels to help visitors visualize the way the equipment was used. Points that could be
discussed using the supplemental panel or through verbal interpretation:

e The type and function of equipment used by the lifesavers was regulated but
could differ depending on the location of the station. That Old Harbor used a
Monomoy surfboat rather than a Race Point or Bebee McLellen is a case in point.

e Correct use of the equipment required great skill and relentless practice. The
daily practices and drills also helped unify the crew and ensured they would act as
one body in an emergency. The weekly training routine and equipment
maintenance at Old Harbor as demonstrated in the daily logs; the monthly
inspection scores of Old Harbor surfmen for various practices; Benjamin
Eldredge’s account of the crew’s actions during the wreck of the Elsie M. Smith

all can be used to illustrate this.
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The consequences of having an ill-trained life saving crew were literally life or
death. Between 1898 and 1915, the crews of Old Harbor Life-Saving Station
rescued (determine the figure by examination of the Old Harbor Wreck Log)
people, a testament to the skill and dedication of the surfmen. However, there
were occasions when circumstances defeated the crew. Elsie M. Smith Captain
Charles Nickerson’s letter of commendation to Sumner Kimball; Hezekiah
Doane’s wreck log entries, particularly those for the Elsie M. Smith and the
Wentworth, the investigator’s findings regarding the Wentworth rescue attempt all
show the variety of problems that lifesavers could encounter, the consequences of
the surfmen’s actions and their dedication to their mission.

Drills and constant exposure to the elements were a greater danger to a surfman’s
life than actual rescue attempts. Because of the lack of pensions or disability
benefits in the U.S. Life-Saving Service, debilitating illness could have a
devastating impact on a surfman’s future livelihood on the Cape. Statistics from
Old Harbor and the illness and injuries of surfmen Rufus Nickerson, George
Kendrick and James Jones are examples. The Life-Saving Service era can be
contrasted with that of the Coast Guard, when, despite pensions and improved
health care, work-related illness remained a problem, particularly for those older
crew members who had already spent most of their careers in the Life-Saving
Service. Jabez Crowell, L.C. Mullet, W.C. Harding (Old Harbor’s only fatality),
Edwin Ellis and Joseph Kelley are all examples.

Of the two types of rescue techniques used, the breeches buoy was rarely
employed in contrast to the often-used surfboat. Statistics from the Old Harbor
wreck logs show just how seldom the breeches buoy was employed.

Potential interactive activities:

Outfitting a faking box.

Resuscitation drill?

Any interactive activities in the boatroom will require the supervision of a ranger or
trained volunteer.

Room 201 (Crew’s Quarters) — A barrier across the doorway or one constructed so that
visitors may partially enter the room will be added. Add supplemental panel on the
quarters on the doorway barrier or, if visitors enter, on an easel just inside the room.
Points that could be discussed using the supplemental panel or through verbal
interpretation:

The U.S. Life-Saving Service was a government agency; as such it had
regulations that dictated not only the skills and conduct of the crews but the way
in which the stations were furnished. The discipline and conformity expected of
the surfmen in order that they function effectively as a unit during rescues was
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reflected in their quarters in the sparseness of the space and its lack of personal
items.

Room 202 (Spare Room) — Add supplemental panel to the east wall on the use of the
spare room. Points that could be discussed using the supplemental panel or through
verbal interpretation:

The spare room was used to house shipwreck survivors, who were given not only
shelter but food and drink as well. Survivors who were able to were expected to
pay for their food, since it came out of the station’s stock, which was purchased
by the crew. Otherwise, the expenses were absorbed by the keeper, who could
request reimbursement from the government. The accounts of the treatment of

survivors of the Elsie M. Smith could be used to make this discussion specific to
Old Harbor.

The spare room was also used to house visiting guests, repairmen and Life-Saving
Service officials, for example the monthly inspector or the telephone lineman.
Rebecca Ryder’s reminiscences of sleeping in the spare room at Old Harbor and
her discomfort could be used.

Clothing for survivors was collected and donated to life saving stations
nationwide by the Women’s National Relief Association, formed in 1880. Before
that, clothing for survivors was provided by the keeper. Old Harbor’s early
property lists could be used to illustrate the number and type of clothing supplies
kept at the station.

Room 203 (Locker Room) — The extant interpretive panel discussing the upstairs rooms
in general, tower and bunkroom will be located to the left of the doorway leading to the
stair hall (204). Add supplemental panel discussing uniform requirements. Points that
could be discussed using the supplemental panel or through verbal interpretation:

Until 1889, the U.S. Life-Saving Service had no standard uniform code.

The concept of the uniform not only served as a tool for readily identifying a
surfman but also functioned as a means of creating a feeling of unity among
disparate individuals and reinforced discipline.

Surfmen were required to pay for their uniforms. They were also responsible for
cleaning and mending their garments. Rebecca Ryder’s recollection of Otis
Eldredge repairing his uniform could be used.

Benjamin Eldredge’s recollection of the use of woolen mittens that shrunk in the
wet conditions surfmen typically worked in could be used to illustrate the

impracticality of some uniform components.

Maintenance of lockers and uniforms was part of the monthly station inspections.
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