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Thank you for your interest in volunteering as part of the Trail Keepers program.  This packet contains information about being a VIP (volunteer-in-park), the program, the open trails, and a form for selecting your trail(s).  Please review this packet, complete and return the final page.  Once we receive that back from you we will finalize your assignment and make things official then you will be all set to get out there!!

Being a VIP at Big South Fork

The VIP program provides an opportunity through which the National Park Service can accept and utilize voluntary help and services from the public.  The objective of the program is to utilize this voluntary help in a way that is mutually beneficial to the National Park Service and the volunteer.
The VIP program in the Big South Fork National River and Recreation Area is extensive – from front country to backcountry, visitor centers, trails, campsites, resource management and many things in between.  Once you are a volunteer in the program, you can always expand you volunteer service and add other duties, on trail and off, when we have the need and you have the desire!  
As a VIP you must always remember:
1. You are representing the Park when you are on your adopted trail – always following all park regulations
2. You should always wear you VIP uniform shirt (button down or t-shirt) and brown pants (or dark color) when you are volunteering – the uniform shirt will be sent to you once your adoption is official
3. You are only volunteering when you are on your adopted trail(s) – you cannot “rove” on all different trails in an official capacity
4. If you have friends that go with you when you are out on the trail, they are not an official volunteer unless they have signed up to do so – we are happy to sign up pairs, friends, and the like because it is safer for people to be out in pairs or more rather than solo

The Perks:
· We have an annual VIP appreciation event.
· There are many opportunities to get involved in; special projects, behind the scenes type activities in the park, and training opportunities
· You will be on the volunteer email list and will receive information about other volunteer activities, park press releases, bear warnings, etc.

Trail Keeper Program – Expectations/Responsibilities

The goal of the program is to provide an extended presence in the backcountry and at the same time provide the trail crews with information on trail conditions and issues.  With 400 miles of trail there is a a lot to be seen and noted and your role will be to walk your trail and report its condition.  The program runs year round, some volunteers choose to go out on their trail in the winter when the weather is good.


Volunteers can chose to adopt between one or two trails of any length that are available.  Commit to walking your trail a minimum number of times a year and report in on the conditions,  and provide park and Leave No Trace information to park visitors.
Trail Keepers are expected to:
· Hike designated trails 4 times each program year 
· Report:
· Overall trail condition – impression of the trail, muddy, good drainage present, rocky, hard to follow, etc.
· Trail hazards – any kind of safety concern, handrail loose or missing on a footlog, dangerous creek crossing, rock/landslides, trail sluffing or trenching
· Wildlife issues – animal encounters, signs of issues (scattered trash), hog rooting, dead or trapped animals (rare)
· Signage issues – legible, accurate, worn out, broken
· Blow downs – trees across the trail, note the location, size of blowdown, if it is passable, a safety issues, or resource issue (pictures are great with something in the photo for size perspective)
· Anything else you see that you think the trail crew or park management should know about
· Assist visitors – people will ask questions, let them know why you are out there, if you know the answer to their question then share it, if not point them in the direction of one of the visitor centers for further information
· Share Leave No Trace information with park visitors
· Submit trail report and volunteer hours worked to the Volunteer Coordinator after each hike.
· File their itinerary (trailhead access, trail to be hiked, route etc.) and expected return time with a responsible family member/friend in the local area who will report those travel plans to the Bandy Creek Visitor Center at (423) 286-7275.  

Please note that the focus of this program is to provide information about the trail system.  Keeping trails does not involve heavy trail maintenance with hand tools or the use of any kind of power equipment (chainsaw, weedeater).  Trail keepers may use a small handsaw to cut out trees that are down across the trail that are less than 6 inches diameter in size and may move branches and do light maintenance by hand.

Safety

Safety is ALWAYS NUMBER 1 PRIORITY!  That includes your personal and hiking safety.
Personal safety includes carrying a personal first aid kit, interacting with visitors while out on the trail (so long as you feel comfortable doing so), and always being cognizant of the fact that we can educate people about park regulations but you are not law enforcement and cannot enforce regulations.
Hiking safety includes being sure to plan ahead and prepare for your hike, wear the proper footwear, have proper gear and ALWAYS file your hike plan/itinerary with someone you trust.   You can go out on your trail whenever it fits into your schedule, we do not define when you are out there, but that also 


means that we don’t know when you are out there on a daily basis.  You need to be sure that someone knows where you are in case you get sick, injured, or lost and need park assistance.

Reporting Procedures

It is extremely important that you file a report after each of your hikes.  This is the way the information can get out to the trail crews, wildlife staff, management etc.  List your volunteer hours on each report You should track your volunteer time from when you park your car at the trailhead to when you return to your car:  – so it is the time that you are on-foot on your assigned trail(s) – it does not include travel time to and from the park.  We are always having to prioritize and reprioritize based on park needs, weather events.  Please realize that this is a big park and the information is ALWAYS valuable even if you report trees that don’t get cut out right away, etc.  

File the reporting form by mail, email, or fax.  We will provide you with your Trail Keeper Form once your trail adoption is assigned to you.

Trail Adoption and Selection

You can to adopt one - two available trails of any length – be aware that you have to hike each trail you are assigned at least 4 times a year.   Be reasonable about what you choose and how much time you plan to devote to the program.  Complete and return the VIP Agreement form and Trail Adoption Selection form which are both included at the end of this document.  

If you are inactive for a season, your trail becomes open for adoption by another volunteer.  Once you select your trails, so long as you are active, your trail is yours until you give it up or ask for a change.  

The list of open trails is included below in both alphabetical order by trail name.   Some trails are completely open and some trails have sections that are already covered and sections that need to be covered.  We expect to keep adding trails to the list and eventually all the trails in the park should be put on the Trail Keeper Program.

Making it Official and Finalizing the Assignment

Once we receive your VIP signed Job Description page and your Trail Adoption Selection form, we will finalize your selection.  We will send you your assigned trails and send you your VIP uniform shirt(s) and reporting form (paper or electronic). 
We want to support your efforts, if there is anything you need to be a successful volunteer, please don’t be afraid to ask.  If you have good ideas, please share them.   
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	TRAIL
	SECTION OPEN
	Distance/Difficulty
	STATE LOCATION

	Sheltowee Trace Trail
	Section 1:  Big Creek to Yahoo Falls
	4.1 MI/easy to moderate
	KY

	Sheltowee Trace Trail
	Section 2:  Yahoo Falls to Alum Ford
	1.4 MI/easy to moderate
	KY

	Sheltowee Trace Trail
	Section 3:  Alum Ford to Yamacraw
	6.1 MI/easy to moderate
	KY

	Sheltowee Trace Trail
	Section 4:  Yamacraw to Blue Heron
	7.4 MI/easy to moderate
	KY

	Sheltowee Trace Trail 
	Section 5:  Blue Heron to Dicks Gap
	2.0 MI/easy to moderate
	KY

	Kentucky Hiking
	Section 6:  Dicks Gap to Ledbetter Trailhead
	3.8 MI/easy to moderate
	KY

	Kentucky  Hiking
	Section 7:  Ledbetter TH to Laurel Hill Multiuse Trail
	8.7 MI/easy to moderate
	KY

	KY Hiking up to No Business/No Business to Longbranch Trail
	
Section 8:  Laurel Hill Multiuse Trail to Terry Cemetery TH
	
4.5 MI/easy to moderate
	KY/TN

	Terry Cemetery TH
	Section 9:  Terry Cemetery Trail Head to Three Forks
	5.3 MI/easy to moderate
	TN

	John Muir Trail (JMT)
	Section 10:  JMT to No Business Trail
	8.2 MI/easy to moderate
	TN

	Rock Creek Loop Trail
	Section 11:  Rock Creek Loop Trail
	7.2 MI/easy to moderate
	TN

	Angel Falls Trail
	Section 12:  Angel Falls Trail
	2.0 MI/easy to moderate
	TN

	Burnt Mill Loop
	Section 13:  Burnt Mill Loop
	4.3 MI/easy to moderate
	TN

	Charit Creek Hiking Trail
	Section 14:  Charit Creek Hiking Trail
	0.8 MI/steep
	TN

	Gentleman’s Swimming Hole
	Section 15:  Gentleman’s Swimming Hole
	2.1 MI/moderate
	TN

	Honey Creek Loop
	Section 16:  Honey Creek Loop
	5.6 MI/strenuous
	TN

	John Litton Loop
	Section 17:  John Litton Loop
	5.9 MI/easy to moderate
	TN

	Laurel Fork Creek Trail
	Section 18:  Laurel Fork Creek Trail
	12.0 MI/easy to moderate
	TN

	Leatherwood Loop Trail
	Section 19:  Leatherwood Loop Trail
	3.3 MI/mod to strenuous
	TN

	Maude’s Crack
	Section 20:  Maude’s Crack
	0.9 MI/mod to strenuous
	TN

	Middle Creek Nature Loop
	Section 21:  Middle Creek Nature Loop
	3.5 MI/easy to moderate
	TN
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TRAIL KEEPER – ADOPTION SELECTION FORM
Please complete and return via mail, email, or fax as soon as possible so we can get you out on the trail!

NAME: _______________________________________________________________________________

PHONE NUMBER: ______________________________________________________________________

MAILING ADDRESS: _____________________________________________________________________
_____________________________________________________________________________________
EMAIL ADDRESS: _______________________________________________________________________
HOW MANY TRAILS WOULD YOU LIKE TO ADOPT:    1        OR            2                    (Circle your preference)
LIST YOUR TRAIL CHOICE IN ORDER OF PREFERENCE – everyone is getting the same list so the trails will be assigned first come, first serve)

1.____________________________________________
2.____________________________________________
3.____________________________________________
4.____________________________________________
[bookmark: _GoBack]T-SHIRT SIZE: ___________________________________
DO YOU WANT A VIP BALL CAP TO WEAR WHEN VOLUNTEERING?_______________________________
ARE YOU FAMILIAR WITH LEAVE NO TRACE ETHICS?___________________________________________



ANY FRIENDS/FAMILY YOU WOULD LIKE TO SIGN UP TO JOIN YOU ON YOUR TRAIL(s)?_______________
ARE YOU ALREADY A PART OF THE PARK’S VIP PROGRAM?______________________________________
Return this and VIP form to Effie Houston, 4564 Leatherwood Road, Oneida, TN 37841; effie_houston@nps.gov; fax # 423-569-5505
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