Draft Big Cypress ORV Advisory Committee Working Principles and Ground Rules 

In pursing the goal of fairly examining issues and reaching decisions for recommendations to the National Park Service related to off-road vehicle management in Big Cypress National Preserve, Advisory Committee members commit to adhering to the following working principles and ground rules:

1. Use the Committee to build cooperative working relationships among BICY stakeholder communities that will last far beyond the life of the Committee. Set aside past conflicts or adversarial relationships to help the Committee move forward toward lasting outcomes. 
2. Commit to participate in good faith, and devote the time necessary to contribute meaningfully to the process, including attending meetings faithfully and reviewing material provided in advance so as to arrive prepared.

3. Recognize that each participant brings to the table different perspectives, interests and values.  Be open-minded and receptive to the ideas and views of fellow committee members and the public, and be honest, transparent, and specific about your own concerns or interests.
4. Listen! Be attentive and respectfully listen to fellow committee members and the public, even a lone voice.

5. Never engage in personal criticism or harassment.  Focus on issues, not personalities.

6. Speak only when recognized, and allow others to finish speaking without interruption before seeking recognition.  Be concise and deliver comments succinctly so all will have an opportunity to speak.

7. Avoid assigning or presuming another person’s intentions.  Seek clarification.  

8. Take personal responsibility for reviewing committee notes and minutes to assure your comments are accurately recorded.

9. If not in agreement with a proposed recommendation, solution or outcome, present an alternative that reflects and incorporates, to the extent possible, the needs and desires of other committee members.  Build upon the ideas of others in a collaborative manner.
10. Stay focused on the official agenda for each meeting.  If you have other issues to bring up, explain how they connect to the agenda or request that they be placed on an addendum to the agenda (time permitting), or on a future agenda.
11. Turn off or mute cell phones before the meetings start.  Do not accept or make calls unless they relate to an emergency.  Request this of the public as well.
