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Tribal Heritage Grant Application Project Description 
This form is to be used as a supplement to the Application for Federal Assistance.

1. Project Title:

2. Applicant Name:

Applicant Type: 

3. Have you received a Historic Preservation Fund Grant (HPF) in the past?  Yes  No

If yes, list 3 most recent.  HPF grants include: Tribal Heritage Grant, THPO  Program Grants, or  Underrepresented Community 
Grants. 

4. Amount requested and any matching share if provided:

Federal Share 

Matching Share (optional) 

Total    

5. Type of Project:

If Plans or Repair Work to historic structure/site answer 5a. – 5.d. 

5a. Historic Site or Historic District Name: 

5b. Historic Property Address: 

 Street 1

 Street 2  

 City  County

 State  Zip Code

KWarnes
Sticky Note
Unmarked set by KWarnes

KWarnes
Sticky Note
Marked set by KWarnes

KWarnes
Sticky Note
Accepted set by KWarnes



5c. Is the property listed in the National Register of Historic Places or designated a National Historic Landmark?

 Yes  If yes, enter National Register Information System Number if known.

5d. Does the applicant own the historic property? 

 Yes

 No If no, please submit consent of owner to proceed with project.

7.Project Summary
Briefly summarize your project emphasizing the primary objectives and results. The project summary should state the 
goals of the project in 250 words.  

6. Project Director

Organization

KWarnes
Sticky Note
Marked set by KWarnes



8. Project Description
Address the criteria of Cultural and/or Historic Preservation Issue, Feasibility (See #9 below for Time Line), 
Commitment and Department of Interior & Long-Term Impact as described in the Tribal Heritage Grant guidance. 
Each section should not exceed 1200 words with a font no smaller than 10 points. If additional space is needed 
attach word document to your application package. 

Cultural and/or Historic Preservation Issue and Need: 

KWarnes
Sticky Note
Marked set by KWarnes

KWarnes
Sticky Note
Marked set by KWarnes

KWarnes
Sticky Note
Marked set by KWarnes

KWarnes
Sticky Note
Marked set by KWarnes



Feasibility:



Commitment: 



Department of Interior Priorities and Long-Term Impact: 



9. Project Timeline:
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	Title of the Project: Theodore Roosevelt School Oral History Project
	Applicant Name: White Mountain Apache Tribe
	Federal Share: 50000
	Matching Share: 12000
	Total: 62000
	Applicant type: [Federally-recognized Tribe]
	Type of Project: [Oral History and Documenting Cultural Traditions]
	Text5: 
	Street 1: 
	Street 2: 
	City: 
	State: 
	County: 
	Zip Code: 
	3: Yes
	received grant: THPO Program Grants 2018-2020
	5d: Off
	Project Summary: The White Mountain Apache Tribe seeks funding to conduct an oral history project to document the recollections of White Mountain Apache people who attended the Theodore Roosevelt School, an American Indian boarding and day school. The school, located on the Fort Apache Indian Reservation on the grounds of a U.S. Army base established in 1871, has operated continuously since 1923. It was originally run by the Office of Indian Affairs and today is operated by the White Mountain Apache Tribe. The school initially served as an arm of the U.S. government’s American Indian policy to assimilate American Indian youth, becoming the site of trauma and oppression by many young Native Americans. Today, as the White Mountain Apache Tribe has taken control of the school and reimagined its place within the tribe’s history and identity, it has become a symbol of White Mountain Apache peoples’ self-determination. The White Mountain Apache Tribe will use the funds requested in NPS Tribal Heritage Grant to conduct up to 40 hours (ca. 15 interviews) of interviews with White Mountain Apache people. The primary deliverables resulting from this grant will include complete transcriptions of the interviews, which will be archived at the tribe’s Tribal Historic Preservation Office for use by future generations, and a pamphlet summarizing the salient themes discussed in the interviews for distribution within the community. The interviews will cover the complete timeline of the Theodore Roosevelt School, from 1923 to the present, and include group and multi-generational interviews when appropriate. 
	Text1: 
	5c1: Off
	Director: Mark Altaha
	Organization: Tribal Historic Preservation Office
	Significance: The Theodore Roosevelt School, an American Indian boarding and day school, looms large in the history and identity of White Mountain Apache people. The school, and its location at the center of the Fort Apache Indian Reservation on a U.S. Army fort dating to A.D. 1871, is a physical reminder of the colonial encounters between White Mountain Apache people and the U.S. Government. These encounters began under policies of extermination, as the U.S. Army used the fort to establish military operations against Apache bands, and were followed by assimilatory practices that included the establishment of the Theodore Roosevelt School in 1923.The Theodore Roosevelt School was operated by the Office of Indian Affairs, and later the Bureau of Indian Affairs, before being turned over to the White Mountain Apache Tribe who continue to operate the school. Over time, as generations of White Mountain Apache people have attended the school and lived with it as a prominent feature of their physical landscape, the community’s associations with the school have become complex. It is both a symbol of past and ongoing colonial oppression, while concurrently being symbol of the persistence by White Mountain Apache people in the face of colonial oppression.The Theodore Roosevelt school also bonds the community together in shared experience. It is common to find multiple generations within a single family that have ties to the Theodore Roosevelt School. Similarly, experiences at the Theodore Roosevelt School link tribal members to each another, and connects White Mountain Apache tribal members to members of various tribes through their common understandings of boarding school life. As such, the Theodore Roosevelt School has taken a front seat in the White Mountain Apache Tribe’s collective identity and heritage.The social memory of the Theodore Roosevelt School is an invaluable cultural resource. While the documentary and architectural history of the school has been recorded as a component of Fort Apache in its listing as a National Historic Landmark, documentation of the memories and experiences of those who attended the school is lacking. The White Mountain Apache Tribe thus seeks to record the personal accounts of Theodore Roosevelt School attendees in order to preserve this important aspect of the tribe’s history. Many of the people who attended the Theodore Roosevelt School in the past are now elderly and have not shared many experiences about the school. The tribe feels their stories must be preserved before they pass on, in order to educate future generations of White Mountain Apache people about their history, heritage, and identity. While the Theodore Roosevelt School is alive in the memory of the White Mountain Apache community, the boarding school period is an underrepresented narrative within American history. The National Native American Boarding School Healing Coalition estimates that presently only 10 percent of Americans are aware of the boarding school period. This project will create a first-hand documentary record of boarding school experiences that can be used to build upon the small but growing body of literature related to the boarding school experience and shed light on an important period in American history.The boarding school experience has cast a long shadow over many Native American communities, and the associated trauma is still being processed. This project will investigate the process of healing associated with intergenerational trauma that is tied to the Theodore Roosevelt School. Through a series of oral history interviews, we hope to better understand the process of healing within the White Mountain Apache community. Documenting community healing is an important healing method in itself, and it also serves as a tool for teaching future generations of White Mountain Apache people methods for resiliency as American Indian people. Cultural and historical knowledge is a non-renewable resource—as generations pass on, they carry their experiences with them. It is therefore imperative to capture the stories and perspectives of people before their wisdom is lost. 
	Need: Kick-off MeetingAt the outset of the project in August 2021, the research team will meet to discuss project goals and methods. This will include developing project milestones over a two-year period, identifying interview participants, and scheduling interviews.Background Research and Development of Interview InstrumentThe research team will conduct background research to develop questions for the oral history interviews and for preparation of the pamphlet deliverable. Background research will include archival investigations at the White Mountain Apache THPO and Bureau of Indian Affairs, and a number of other relevant libraries.   Community Outreach and CoordinationThe research team includes two White Mountain Apache community members: Principal Investigator Dr. Nicholas Laluk and White Mountain Apache THPO Mark Altaha. These research team members will be responsible for outreach and coordination with community members about the project.  They will identify community members who can contribute valuable historical knowledge to the project. This outreach and coordination is essential to develop a trusting relationship between the research team and the community.Oral History InterviewsThe research team will conduct up to 40 hours of oral history interviews with White Mountain Apache community members to elicit historical knowledge about experiences at Fort Apache. Interviews will take place on the Fort Apache Indian Reservation. The interviews will follow a semi-structured, open-ended set of questions, allowing for participants to discuss related thoughts and ideas that come into their minds, while still addressing the specific objectives of the project. Interviews may be conducted in both English and Apache, with THPO and museum staff available to discuss aspects of the interview in Apache. Interviews will be conducted with the informed consent of research participants.Transcribing of the Oral History InterviewsA professional transcriber will be hired to fully transcribe the English sections of the interviews. THPO and museum staff will provide summary transcriptions of Apache language sections for the transcripts. The transcripts will be a valuable product of the project, as they will preserve the personal accounts of WMAT community members for future generations.Summary of Research Materials in Community PamphletThe research team will summarize the oral history interviews and background research into a narrative that will be presented in  a tri-fold pamphlet format that is written to be accessible to the community and broader public. The pamphlet may include excerpts of transcripts, short descriptions, photographs, and maps to convey the results of the project. It will include portions in Apache to promote use of the Apache language within the community. Review MeetingA review meeting will be held with the research team and White Mountain Apache THPO Advisory Board to review the content of the pamphlet prior to dissemination. This review meeting will give the tribe a mechanism to ensure the accuracy and appropriateness of information shared with the public. The research team will revise the deliverables based on the feedback received during the review meeting.Public DisseminationThe research team will print up to 2000 copies of the pamphlet to be shared throughout the community. The pamphlet will be distributed for free by the White Mountain Apache Tribe to community members, and will be offered for free at the Fort Apache Visitor’s Center to members of the broader public as an educational narrative about the boarding school history. The research team will also share the results of the research with the White Mountain Apache community via a public presentation.CurationAll original project materials will be stored at the White Mountain THPO. The materials will consist of both digital and analog sources, and all analog sources will be backed up digitally. The original project materials will be made available for future initiatives at the tribe, including supporting the development of new museum exhibits.
	Feasibility: White Mountain Apache Donated Time of THPO StaffThe White Mountain Apache Tribe is deeply invested in this project. The tribe can monetarily demonstrate its commitment through the in-kind donation of staff time and resources.  The White Mountain Apache Tribe will fund 100 percent of time spent on this project by the THPO, Mr. Altaha. The Tribal Historic Preservation Office estimates that the grant will require a 10 percent commitment of Mr. Altaha’s schedule.Connect Project to State, Local, and Tribal Historic Preservation PlansThe Arizona Historic Preservation Plan Update 2019-2024 written by the Arizona State Historic Preservation Office states that presently “there is increasing concern for the social and cultural values and traditions––the ‘intangible’ aspects of heritage-associated with properties.”  This project is well positioned to support the Arizona SHPO’s call for a greater reflection on the intangible aspects of Arizona historic properties. The architectural and documentary history of the site is thoroughly documented through the National Historic Landmark listing, but the feelings and emotions the site brings forth in the community have yet to be formally recorded. This project will serve as a valuable addition to documenting the intangible aspects of heritage towards Arizona historic properties.John Welch, Mark Altaha, Karl Hoerig, and Ramon Riley write in their 2009 journal article, Best Cultural Heritage Stewardship Practices by and for the White Mountain Apache Tribe that “Among the distinctive characteristics of the Tribe’s Heritage Program is the emphasis on the conservative use of cultural heritage to guide governance, to create healthy communities, to represent Ndee heritage to visitors, and to foster employment.” This project will support these goals by 1) Guiding future governance by further informing the tribal government on the history of the tribe; 2) Creating a healthier community through the process of exploring the experiences of community members at the Theodore Roosevelt School, and examining both the trauma and healing that has taken place surrounding this experience; 3) Representing Ndee (White Mountain Apache) heritage to visitors by creating a pamphlet that will be freely available to visitors of the Fort Apache and Theodore Roosevelt School Historic Park; and 4) Fostering employment by providing salary assistance for Mr. Altaha, wages for Dr. Laluk, and honoraria for community interview participants.Community and Public InvolvementInvolvement by White Mountain Apache community members will be essential for the successful completion of this project. The community and public will be involved in the project during community outreach and coordination, oral history interviews with community members, and dissemination of the research results through a pamphlet and public presentation. We intend to conduct up to 40 hours of oral history interviews, which will include formal engagement of approximately 15 or more community members. Additionally, the White Mountain Apache Tribal Council and Governor’s office will be actively involved in the project and be kept well-informed of the project’s progress. Through updates to the Tribal Council and Governor’s office they will be able to share updates on the project to members of the community.
	Sustainability: Long term impactsThis project will have numerous long-term impacts for White Mountain Apache Tribe:1. The oral histories preserved during the course of this project will be an invaluable resource for future generations of White Mountain Apache people to understand their history and culture. All project materials, including interview transcripts, will be archived at the White Mountain Apache THPO to ensure their preservation and accessibility for future generations.2. The project will provide a better understanding of the experiences of White Mountain Apache people who attended the Theodore Roosevelt School. This understanding will allow the tribe to better manage and interpret the Fort Apache and Theodore Roosevelt School Historic Park, as well as guide future research avenues.3. The oral history interviews will allow for older generations of White Mountain Apache people to share their knowledge and experiences with younger generations through group interviews. We believe that these interviews will foster an interest among families and increase the potential for further inter-generational sharing of knowledge, history, culture, and experience in the future. 4. The oral history interviews and the resulting research have potential to assist in the healing process from the traumatic events associated with the Theodore Roosevelt School. Asking tribal members to discuss their experiences may assist in the healing process.5. The pamphlet deliverable will summarize information about the experience of White Mountain Apache tribal members with the Theodore Roosevelt School in a concise, freely-available form that is easily accessible to tribal members and the broader public. This accessibility will lead to a greater understanding of the value of White Mountain Apache history by tribal members and visitors alike.6. The community engagement that the White Mountain Apache THPO has with tribal members during the project will increase the awareness of the THPO program and its functions. This will help build support for the THPO by tribal members.7. The materials gained from this project can be used for the development of future museum exhibits for the tribe.Supporting tribal self-determination, self-governance, and sovereigntyThis project supports the sovereignty, self-determination, and self-governance of the White Mountain Apache Tribe by allowing tribal members to share their own histories and experiences rather than allowing the prevailing narrative to come from non-Indigenous outsiders. This project supports a long-term goal of the tribe to reframe the historical narratives surrounding the Theodore Roosevelt School and Fort Apache, a process that began when the tribe assumed management and operation of the school. These actions of self-governance and self-determination were advanced further when the tribe developed the Fort Apache and Theodore Roosevelt Historical Park to share the experience of White Mountain Apache people to the broader public. The goal of reframing the historical narrative continued when the tribe successfully listed Fort Apache as a National Historical Landmark, highlighting its national significance. This proposed project will continue the work of the White Mountain Apache Tribe by examining its history and culture through the personal accounts of White Mountain Apache people about the Theodore Roosevelt School.Cross-generational involvementThe Theodore Roosevelt School has been a fixture of the community for nearly 100 years. Each generation of White Mountain Apache people since its opening have experienced the school, but those experiences have changed over time. This project aims to elicit shifting perspectives and experiences of the Theodore Roosevelt School by White Mountain Apache people through multi-generational family oral history interviews. Group interviews will be designed to allow for multiple generations to share their stories with each other, reflect on the similarities and differences of their experiences, and open a space for continued dialogue on White Mountain Apache history, heritage, and identity in the future. As an important byproduct of this project, the stories recorded with Apache people will help to foster a sense of understanding among future generations about the histories, values, and experiences of their elders and ancestors. 
	Project Timeline: Start Task           End Task Task    DescriptionAugust 2021        August 2021       Project kickoff meetingSeptember 2021  December 2021   Background research on the Theodore Roosevelt School and development of an                                                                                                  interview instrument based on research findings.September 2021  November 2021  Community engagement by Principal Investigator and identifying research                                                         participants.December 2021  January 2022      Conduct first round of five oral history interviews with school attendees and                                                         identify future research participants based on interviewee recommendations and                                                         discussions.February 2022    April 2022          Transcribe first round of oral history interviews.May 2022           June 2022           Conduct second round of five oral history interviews with school attendees and                                                        identify future research participants based on interviewee recommendations and                                                        discussions.July 2022          September 2022   Transcribe second round of oral history interviews.August 2022     September 2022   Conduct third round of five oral history interviews with school attendees.September 2022 November 2022  Transcribe third round of oral history interviews.December 2022  March 2023        Synthesize oral history interview transcripts and background research into a                                                        pamphlet for dissemination within the White Mountain Apache community.April 2023         May 2023            Review pamphlet with the White Mountain Apache THPO,  Advisory Board, and                                                        research participants.June 2023          June 2023             Revise the pamphlet according to review meetings.July 2023           July 2023            Provide a public presentation at the White Mountain Apache Tribe to discuss the                                                       project’s findings and share clips of research participants experiences.July 2023          July 2023             Submittal of all project materials for archiving at the White Mountain Apache                                                        THPO.


