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Project Description Worksheet for Save America’s Treasures Grants

Please read the instructions provided in the Notice of Funding Opportunity (NOFO) prior to

1.

completing this worksheet

Provide the name of the collection or property (properties — see instructions).

MDAH Archaeology Collection

2. Historic Property or Collection Address
Street 1:{200 N Street Street 2: (200 N Street
City:  |Jackson County: |Hinds
State: Mississippi Zip/ Postal Code: 39205
3. Type of Project
Collection
4. Does the applicant own this historic property or collection?
Yes
5. Is the applicant a non-profit organization?
No

6. Amount Requested
Federal |$ 291,108.68 Applicant ($ 329,459.54 Total |$ 620,568.22

7. Has the applicant received a Save America’s Treasures grant in the past? |NO
If yes, what is the name of the property or collection for which the grant funds supported?

8. For ALL Preservation Applications: Properties/Objects/ Sites/ Structures must be
listed on the National Register of Historic Places for national significance or as a
National Historic Landmark to be eligible. Please indicate the property’s current
designation by checking A or B.

a) Designated as a National Historic Landmark or located within and contributing to a
historic district that is designated as a National Historic Landmark District.

b) Listed in the National Register of Historic Places for national significance or located

within and contributing to a historic district that is listed in the National Register for its
national significance. The level of significance can be found in Section 3 — State/Federal



Agency Certification of the property’s approved National Register nomination. Contact your
State Historic Preservation office if you have questions about the level of significance or do
not have a copy of the approved nomination. Contact information can be found at:
http://ncshpo.org/directory/

National Register Information System Number

Project Summary: Provide a summary of your project. This should simply state the major goal(s) of this project.
Limit 3,000 characters.

TheMississippiDepartmenbdf ArchivesandHistory (MDAH) is acomprehensivstateagency Chargedwith thecareand
custodyof the state'shistoricresourcesit hasservedasarepositoryfor the state’sarchaeologicatollectionssinceits
establishmenin 1902.Artifacts wereacquiredprimarily by donationup to the 1930s,at whichtime MDAH establishec
teamof archaeologisterhoseexcavationscrosghe stategenerateddditionsto the collection.From 1950through1980,
land-levelingagriculturalpracticesalongthe MississippiRiver flatteneddozensof prehistoricNative Americanmoundsand
exposechundredof archaeologicasites.ExcavatiorbecamdessproceduransMDAH archaeologistsushedo salvage
culturalmaterials sometime®nly gainingaccesso sitesfor afew hours.More thanhalf of MDAH’'s assemblagesere
collectedduringtheseimprompturecoveryeffortswhich oftenresultedn confusingor inconsistentiocumentation.

Today,MDAH caresfor our pastanddemonstratea commitmento telling the storiesof all MississippiansOur mission
statesBy preservingMississippi'sdiversehistoricresourcesandsharingthemwith peoplearoundthe world, MDAH
inspiresdiscoveryof storiesthatconnecbur lives andshapeour future.” PreservingVlississippi’sstoriesis our corepurpose

Overthe pasttwo years MDAH hasbeenfocusedon our NAGPRA collections andnow we areexpandingour efforts.
MDAH seekdgo preserveour state’sarchaeologicatollectionthroughthefollowing goals:(1) to relocateall offsite artifacts
to thenewstoragefacility; (2) to catalogthe collectionsfrom the MississippiRiver Deltaregion—whichis estimatedo
includeobjectsfrom over500sites;(3) to enhancalocumentatiomndincorporateTribal knowledgeof the objects’cultural
use,andstoredigital data;(4) to preparecollectionsfor curationby re-baggingandre-boxingall artifactsandrecordsand;
(5) to expandTribal, public, andinstitutionalaccesgo the collectionsandshareMississippi'sstories.To achievethesegoals,
MDAH request$291,108.680 securea vehiclefor usein transporof collections,andfund the salarieof two designated
staff memberdor a periodof threeyears.

Objectsin thesecollectionsrepresentsver 14,000yearsof Mississippi’spast—includingsomeof the nation’searliest
manufacturegbrojectiles.The collectionalsocontainssymbolsof Native Americans'first contactwith Europeanssuchas
tradebeadsrom Hernandale Soto’sexpedition MDAH preservesirtifactsfrom the oldeststandingwoodenstructurein the
state—LaPointe-Krehidouse—andells the storiesof enslavedNative AmericansandAfricanswho occupiecthe site. While
theseartifactshavebeenin the careof MDAH for decadesinconsistentiocumentatiomprotocols andbudgetaryconstraints
havehinderedcollectionsmanagementundsfrom this grantwill helppreservehis collectionfor future generationsono
storyis left out.



http://ncshpo.org/directory/

National Significance: Limit 7,000 characters.

MDAH'’s archaeologyollectionsencompassesbjectsfrom morethan2,000distinctsitesacrosaMississippiandcontains
artifactsthatrepreseneverymajorperiodin the 14,000-yeahistory of humanoccupationin the SoutheastMuch of the
collectionwasobtainedduring salvageexcavationsed by MDAH staff, while someobjectsweredonatedThe collections
includeobjectsfrom two siteslisted on the NationalRegisterof Historic Places—thé.a-PointeKrebsHouseandHistoric
JeffersornCollege—androm five NationalLandmarks—For&t. Pierre,GrandVillage of the Natchez HesterSite, Jaketown
Site,andWinterville Site.Many otherobjectsarefrom siteseligible for Landmarkstatus.

Thefocusof this projectis to preserveanddocumentrtifactsremovedprimarily from the MississippiRiver Deltaregion,
whichis comprisedf nineteercountiesandanestimatecb00archaeologicasites.Most of thearchaeologicasitesin this
regionhavebeendamagear obliteratedoy farming practicesandindustrialdevelopmentmakingMDAH's collectionall the
morecentralto protectingculturalresourceshatno longerexist. Artifacts recoveredn this regionincludeworkedstone,
bonetools, ceramicselaboratelydecoratedvhole vesselsEuropeanradegoods,andhistoric metals—allof which exemplify
the craftsmanshipsocialandreligiouspracticesanddevelopmenbf technologie®vertime. MDAH alsopreserveshe
Ancestralremainsandsacredbjectsbelongingto elevenfederallyrecognizedlribes—enduringultureswhosehomelands
Mississippi.

Theimpactof theseartifacts,remains andsacrebjectscannotbe overstatedMDAH's collectionhasbeenthe subjectof
thesesdissertationsandscholarlyarticlespublishedn regionaljournalssuchasMississippiArchaeologyandnational
publicationdike AmericanAntiquity. Thecollectionis includedin thewidely influential 1951 publicationby Phillips, Ford,
andGriffin highlightingthefirst archaeologicasurveysthroughouthe Southeastwhich remainsn print today.Objectsfrom
thecollectionhavebeenthe highlight of variousexhibitsat prestigioudnstitutions,increasingpublic awarenesandoutreach
acrosghe United States.

With guidancdrom our Tribal partnersMDAH is currentlydevelopingbestpracticesn thedocumentatiomf cultural
knowledge Inclusionof this datawill allow MDAH to promotea moreholistic understandingf the useandsignificanceof
artifacts,furtheringour ability to interpretandsharestoriesof the state’sfirst people.Since2018,our consultatiorwith
Tribal representativeBasinitiatedthe procesf repatriationrandreburial. Accountingfor andprotectingthesecollectionsis
crucialaswe moveforwardin a unitedfocuson the MississippiRiver Deltaregion,knownasthe Delta.

Centuriesof prehistoricoccupatiorin the Deltahaveproducedich culturaldepositsmorethan60 percentof the MDAH
collectionoriginatesfrom this region.HesterSite, the oldestknownlocationof humanoccupatiorin Mississippi,hasa
collectionincludingarangeof projectilepointsindicativeof bothlate Paleo-Indiarpeopleqca.10,000BCE) andEarly to
Middle Archaicperiodpeoplegca.8500-450BCE). JaketowrSSite,uniquein thatit wascontinuouslyinhabitedfor 3,500
years featuredlistinctively shapedlay ballsknownasPovertyPointobjects. Theseobjectsaredirectly associateavith the
well-known Late Archaicearthworkcomplexat PovertyPoint Sitein LouisianaJaketowralsoexhibitsraw materialsfrom
othersitesalongthe MississippiRiver, indicatingthe developmenbf traderoutesthroughoutheregion.Objectsfrom Hester
andJaketowrhavebeencollectedthroughmultiple surveys gxcavationandpersonallonation It is essentiathat
documentatiorfirom thesecollectionsis preservedn away thatconveyscontextandculturalmeaning.

Winterville MoundsnearGreenville,Mississippi,representthe subsequentississippiarcultural period (800-1600CEwith
varyingstylesof pottery,workedstone andbonetools. Winterville hasbeenthefocusof considerablecholarlyresearch
regardingthe PlaguemineMississippiarpeoplesandthe site wasa majorpopulation political, andceremoniatenterfrom
1200-1400CEA sizablenumberof artifactsfrom Winterville representingnorethan80 yearsof excavatioratthe siteare
housecat MDAH today.Thoughtheseartifactswereremovedhroughresearchfew havebeeninventoriedbeyondsorting
andcounting.

MDAH alsopreserveshecollectionof the GrandVillage of the Natchez a later populationcenterof Plaqueminesulture.
This siteis oneof the besthistoricallydocumentedanoundsitesof aliving peoplein North America.Frenchcolonial
accountgletailfuneraryceremoniesgulturaltraditions,andsocialstructureof indigenougpeoplesvho occupiedthessite
since700CE.Thecollectionsfrom GrandVillage, alsoknownasFatherlandPlantation allow for archaeologicalesearchhat
canbesubstantiatethroughwritten accountsCurrentresearchinvolveslocatingmoundsdocumentedn someof theearly
Europearmmaps.Seasona¢xcavationgenerateadditionalcollectionswhich mustberelocatedo the newstoragefacility for
processing.

The Chickasawarchaeologicasurvey,conductedn 1975, illustrateshow indigenougpopulationgespondedo the growing
presencef Europeangn the ProtohistoridPeriod(1513-1700CE)Fort St. Pierre,a major Frenchfortification, is a
post-contacbccupatiorwestof the MississippiRiver andhasbeenextensivelyresearchely scholarsationwide.
Collectionsfrom Fort St. Pierrecontaingun parts,beadspoth Native andFrenchceramicsherdsandleathergoodswhich
demonstrateinparallelegreservationLikewise,the collectionfrom the LaPointe-Kreb'sHouse—thepldeststanding
structurem M|SS|SS|pp|—conta|namfactsfrom Frenchsettlersandenslaved\latlveAmencanandAfrlcan peoplesTo




Severity of Threat to the Historic Property or Collection: Limit 7,000 characters.

Threatsaffectingthe MDAH archaeologyollectionincludeunsuitablenethodsof transportationimproperhousing,and
lack of acompletecatalogreflectinginput from our Tribal partnersMDAH'’s archaeologicatollectionis currently
maintainedn five locations threeof which—theCharlotteCapersBuilding, Winterville MoundsMuseum,andGrand
Village of the NatchezZindians—donot meetcurrentfederal(36 CFR79)or statecurationstandardsOutdatednterpretatiorat|
Winterville andGrandVillage fail to properlyacknowledgeMDAH’s Tribal partnersandartifactswereinstalledwithout
propercatalogingor consultatiorwith indigenousgroups.Damagedrtifacts,andthelossof documentationand
misinterpretatiorareseverehreatsto the preservatiorof theseresources.

The CharlotteCapersBuilding thatservedasthe primary collectionstorageacility for manyyearswasplaguedby leaking
pipes,causingwaterdamageandmold growthon andin someof the boxes(iImagesl2 and13). Decadesfteracquisition,
manyartifactsremainimproperlystoredin acidiccardboardplasticgrocerysacks paperbags,andplasticbins (Images
1-11). Thesenon-archivaktoragematerialshavebecomebrittle andsusceptibléo breakagelimiting handlingand
accessibilityto the collections.In 2020,the majority of the collectionpreviouslyhousecdat Capersvasrelocatedo anew,
state-of-theart curatorialfacility in the Two MississippiMuseumg2MM) complexontheMDAH campusn Jackson
(Figuresl5and16), but somecontaminatedrtifactscannotberelocateduntil thethreatof mold andmildew hasbeen
minimized.

The Winterville MoundsMuseumbuilding nearGreenville, Mississippi,hassufferedmultiple roof leaks,exposingthe
collectionto damageExhibit casegherearemarginallysecuredvith screwsand,in onecase Scotchtape(lmagel?). The
museunis closedcurrently,but the artifactsremainin thefacility atgreatrisk without permanenstaff or security.During
recentconsultation;Tribal membershotified staff thatfuneraryobjectshadbeendisplayedat Winterville. Misinterpretatioris
athreatto manyartifactslike the aforementionedasmostof the collectionshavenot beencatalogedn consultatiorwith
descendartommunitiesLikewise, artifactshousedat GrandVillage of the Natchezindiansin the southerrDeltaregionof
the statearethreatenedby improperdisplayandoutdatednterpretationlmagel8). Exhibit casegherewerelastupdatedn
the 1970s,andwerecreatedvithoutthe opportunityfor Tribal input. Outdatedartifactmountsarebendingandfailing,
threateningbjectson display,andseverakxhibit casesareexposedo directsunlightin thelatterhalf of thedayresultingin
fadingto paintedceramicartifactslackingthe UV protectionof conservatiorglass.

While bothof thesemuseumsaindergarestoratiorandreinterpretationMDAH'’s goalis to relocateall objectsat Winterville
andGrandVillage to Jacksorfor catalogingatthe new curatorialfacility atthe2MM. Unsuitablemethodsf transportation
in the pasthaveproveda disastroughreatfor movingthe collection.During the 2020relocationof the collectionhousechat
Caperspbjectsweredamagedn thelargebox truck utilized for movingthe collections.Thetruck’s suspensiomndempty
spacerequiredthe useof webbingstrapsto secureartifactboxes resultingin cracksin someceramicsandbentor marred
boxes(Imagel4). Thisdamageccurredduringtransportatiorof lessthanonequarterof a mile, asthe newcuratorialfacility
atthe2MM is only ablock away.GrandVillage andWinterville objectswill requiretransportatioriimesof two andthree
hours,respectively(Imagel9). Thus,any collectionmovedto andfrom thesemuseumss atrisk. An appropriatevehicleis
crucialto mitigatethethreat. Thevanscurrentlyusedfor transportoy MDAH aredesignedor passengeuseandrequire
removalof seatgo createspaceresultingin unevenbox placementndrisk of instability causedy indentionsn the vehicle
floor. Rentalvehiclesposeadditionalthreatswhich havebeenrealized suchasunsecuredocking mechanismsandleaksin
thecargoarea.

Evenwhentransportedo the newfacility, afinal overarchinghreatto the collectionis lack of accompanying
documentationThe MDAH collectiontotalsapproximately3,500boxes—thecontentof which haveyetto bethoroughly
examinedWith no comprehensiveatalogiit is impossibleto estimatehefull scopeof this collection.The Deltaregion
remainsanimportantAncestralhomelandor displaced\Native AmericansandMDAH will prioritize catalogingthese
collectionsasadirectresponséo Tribal interestin theregion.Until abaselindnventoryis established—includinthe
counts relativesizes photographsandlocationsof theseartifacts—withinput from our Tribal parthersMDAH cannot
accuratelyidentify or protectcompromisectollections.The previouslyunderrepresentedicesof our Tribal partners
provideuniqueandspecificinsightbeyondarchaeologicallata,supplementingnstitutionalknowledge Without such
culturalknowledgeinforming our collectionsdocumentationMDAH cannotconveya holistic understandingf Mississippi’s
contributiongto nationalhistory.A previouslack of dedicatedrofessionalso collaboratewith Tribal partnerdedto
shortsightedturatorialpracticesgulturally incompetenexhibits,andincompleteprogrammingconcerningNative American
history.

This rangeof threatsunderscorethe urgencyof our goalto preservehecollectionandshareits stories.




How Effectively the Project Mitigates the Threat: Limit 7,000 characters.

Grantfundswill be usedto mitigatethethreatsoutlinedin theassessmerty executinghefollowing goals:(1) relocatingall
off-site artifactsto a securestoragefacility usinganappropriatecargovehicle;(2) hiring two newemployeego catalogall of
thedeltacollectionswhile reinstatingost contextuainformationandenhancinglatawith Tribal knowledge;

(3) preparingfor curationby re-baggingandre-boxingall artifactsandrecordsin stable archivalstorageusingmatched
funds,and;(4) andincreasingdigital accesso the collectionsusingcollectionsmanagemergoftwareto shareMississippi
River Deltaregion’sstorieswith a globalaudienceTheresultof thisinitiative is to createa unified, organizedsecureand
properlycuratedcollectionenhancedby culturally competenprogramminga searchablegigital catalogavailableto the
public, andrelevantdigital mediafor collectionsresearch.

MDAH is committedto future maintenancef this collectionby creatinga designatedpaceor it, hostingongoingTribal
consultationshiring andtrainingstaffin culturalcompetenciesndassessingdigital collectionsoftware MDAH hastaken
thefirst stepstowardsmitigatingthreatsto the collectionby allocatinga new curationspacefor the archaeologyoldingsand
closingoffsite storagdocations While waiting for anappropriateneansof transportatiorfor artifacts, MDAH continuego
reconcileTribal relationshipsandincreaseconsultatiorin monthly meetingswith Native communitieso improvecollections
care repatriationefforts,andmuseuninterpretationTribal input hasmadeit clearthatrelocatingthe remainingcollection
from the offsite storageandcatalogingall itemsis the nextappropriatestep.Mitigating the threatof improperlyhousedand
transportednaterials—andatalogingandpreservinghemwith input from our Tribal partners—isn directresponseo
markedTribal interestin the Deltaregionof Mississippi.

By constructinga newcollectionsspaceg(finalizedin fall 2020),MDAH hasmitigatedtherisk posedby storageacilities that
do not meetfederalandstatestandardsT he future housingof the entirearcheologicatollection,is climatecontrolledand
securedyy doublelocking doorsanda guardedentranceAdditionally, thefacility is equippedwith anisolationareato clean
incomingmaterialsexposedo insufficientandimproperstoragepracticesOngoingcollectionsmaintenancéasalready
improvedthroughmonthly Tribal consultatiorcalls,which havegeneratedollaborativeeffortsto createnew policiesand
proceduresThesemeetingshavealsoinformedMDAH staff of moreculturally appropriatestoragepracticessuchas
housingAncestorsandfuneraryitemsin unbleachednuslinandkeepingthemin areaghatareclosedto non-collectionsstaff
until all repatriationsarefinalized. MDAH hasalsoresearchedurrentcuratorialpracticedor archaeologicatollectionswith
othersoutheasternurationfacilities, includingthe University of Tennessed/niversity of Alabama,andUniversity of
Mississippi.All archaeologytaff hasjoineda nationalCommunityof Practicegroup,gearedat providingresourcegor
archaeologicahndNAGPRA-relateccollections.Meg Cook, directorof archaeologicatollections attendedwo training
sessionsvith the NationalPreservationnstitutefor the careandcurationof archaeologicatollectionsandfacilitating
NAGPRA. Staff hasalsocoordinatedvith databassoftwarecompany Re:DiscoveryProficio, to designa modulethatis bes
suitedfor usewith our archaeologyollections.This softwarehasthe ability to makerecordsavailableon theinternetwith
theclick of abutton,whennecessary.

Overall,fundingfrom this grantwill allow MDAH to continueongoingthreatmitigationandcommitto furtherpreservation
of Mississippi’'shistoryin away thatexpandsaccessibilityfor future generations.

First, MDAH will purchase vehicleto be usedexclusivelyfor the transportatiorof archaeologicadirtifacts.Secondlythe
Departmentvill createtwo collectionscatalogempositions the curatorialliaisonanda digital curationspecialistfundedfor
threeyearswith grantfunds,underthe manageriabversightof thedirectorof archaeologyollections.Thesepositionswill
fulfill thefollowing threetasks:(1) planandrelocatecollections;(2) inventoryboxes catalogartifacts,digitize recordsand
createdecontaminatioschedules{3) conductongoingconsultatiorwith Tribal representativesn collectionsfrom the Delta
regiontargeteddy this project,and,(4) organizeandupdatesoftwareto reflectenhancedlocumentationysingredundant
digital storageto ensurethelong-termprotectionof theseresources.

Thecuratorialliaisonwill serveasthe pointof contactfor Tribal representativeduringongoingconsultatiorandprovide
intermittentprogressipdatesegardingnventoryandcataloginggoals.This individual will alsoberesponsibldor
maintainingpaperdocumentatiomuring inventory,organizingartifactcleaninganddecontaminatioscheduldor selected
collections,documentinganyimmediatethreatof furthercontaminationandproducingperiodicreportsdetailingalignment
with the projecttimeline.

Thedigital curationspecialiswill be hiredto digitize andexpandcatalogrecords managevirtual consultationsandoversee
photographigrocessingf the collections.Sharedesponsibilitiesnclude,but arenot limited to, cataloging conservation
assessmentstabilizationof objects rehousingcollections andfacilitation of ongoingconsultation.

In unison theseemployeeswvill work to sharecontextuainformationandphotographsf eachgroupof artifactswith Tribal
memberswho will adviseonthecollectionsastheyrelateto their cultures.

Themainbenefitof this projectis the protectionandenhancementf this invaluablehistoricresourceSecurdransportation
usingagrant-fundedrehiclewill enabletherepeatednovemenof collectionsbetweerMDAH museumsasexhibitsand
mterpretauorr:hangeasweII asdunngtransferof Ioanedcollecuons movemenbf Ancestordo Tnbesfor repatnatloror for




Feasibility: Limit 7,000 characters

Monthly, two staff memberswill fully catalogapproximately60 boxesbasedn currentpracticeswithin thecollections.This
estimationmay changedueto artifactwashinganddrying, decontaminatiordataentry,andphotographyschedulesTribal
consultationreview,anddiscussiorareall factorsin the catalogingprocess.

The Deltaregioncountiesneedingattentionhavebeenprioritizedin thetimelinelist, andestimategor re-boxingarebased
on currentstaff progresawith inventoryingcollections.The contentsof eachbox varies,andthe scopeof time requiredmay
fluctuate.Consultatiorwith our Tribal partnersoverthelasttwo yearshasstrengthenetines of communicatiorthatwill
supportfutureimplementatiorof this projectwith referencdo interpretatioranddocumentationSufficienttime is allottedin
this projectto addresshe 19 countiesof interestwith additionaltime to accommodataigher-than-averagartifactcounts,
anddelaysin consultation.

The proposedudgetincludesthe purchasef a cargovanandfundingfor two entry-levelstaff positions.The curatorial
liaisonandthedigital curationsspecialiswill clean,catalogdigitize,andrehouseahesecollections MDAH’s current
archaeologtaff of four mustcontinuedutieswith managementf NAGPRA collections,andadditionalstaff is paramount
to the completionof this project. Thesetwo positionswill performconditionassessmentndfacilitate Tribal meetings
regardingdocumentationThe curatorialliaisonwill serveasthe pointof contactfor ongoingconsultatiorandprovide
intermittentprogressipdatesegardingcataloginggoals.This individual will alsoberesponsibldor organizingthe cleaning
scheduldor collectionsandmaintainingpaperdocumentatiomuringinventorying.Thedigital curationsspecialiswill input
andmaintainall digital files, managevirtual consultationsandoverseghotographyof the catalogedollections.Salariesor
thesenewpositionsareentry-levelat MDAH.

Thecargovanis necessarjor multiple aspect®f this project. MDAH's fleet of vehiclesincludesseverapassengevans,but
thereis no vehicleoutfitted specificallyfor the courieringof objects.This limits the ability of staffto transferandunitethe
collections A designateadargovanwill streamlinghe movemenof the collectionoverthe courseof the projectandprovide
protectionfor objectsin transitthata rentalvehiclecannotguaranteeWith two MDAH museums—WintervillandGrand
Village—scheduledor imminentrenovationandreconstructionthis cargovanwill unitetheentirearcheologycollectionat
the state-of-the-arstorageacility atthe Two MississippiMuseumsObjectsfrom Winterville andGrandVillage will be
properlycatalogedandappropriatelyreinterpretedor exhibit. Furthermorethe vanwill be usedto transferancestratemains
in the collectionsfor bioarcheologicahssessmermndto retrievethemfrom the assessmertdb.

Oversightfor the projectwill be sharedointly by thearchaeologyollectionsstaff, which includes:directorof archaeology
collections Meg Cook; collectionsmangersAriannaKitchensandJessicaValzer,andNAGPRA collectionsmanager,
RobertWaren.

Meg Cookearnechermaster’sn Anthropologyat the University of Mississippiwith anemphasi®n pre-ContacNative
Americansocietief the Southeastnited StatesShehaspreviouslyworkedasMDAH collectionsregistrarandassistant
directorof MuseumCollections As directorof archaeologyollections Meg hasdevelopeda proactiveandtransparent
approacho NAGPRA at MDAH.

AriannaKitchenshasbachelor'sdegreesn anthropologywith afocusin archaeologyndclassicakivilizationsfrom the
University of Mississippi.Shehasoneyearof NAGPRA experiencealongwith threeyearsof work in excavation,
collections,andpublic relations.

JessicaValzerhasa bachelor'sdegredrom the University of Tennesse history. Sheworkedat the McClungMuseumof
NaturalHistory andCulturefor oneyearandat MDAH for oneyearbeforejoining MDAH full-time asarchaeology
collectionsmanagein November2019.

RobertWarenhasabachelor'sdegreen Anthropologyfrom the University of Mississippi,andgraduatdevelinstructionin
archaeologyHe hasparticipatedn field excavationslaboratoryresearchandpublic interpretatiorconcerningvarioussites
from pre-contacto the historic periodin Mississippi.He servesasthemanagefor NAGPRA claimsat MDAH from
CoahomandTunicacounties.

Fundsmatchingis projectedo exceedhefederalfundsrequestedMatchedfundswill bedrawnfrom the salariesandfringe
benefitsof staff overseeinghe project. MDAH will alsoprovidecubicleoffice spacedor thetwo positions.

Matchedgrantfundswill be usedfor rehousingphotographydigitization,andconsultatiorsupplies Thesesupplieswill
ensurethe properstorageof objectsfor long-termprotectionandincludebrushesgolanderstrays,anddrying racksfor
cleaningartifacts,aswell aspolyethylenébagsandacid-freemarkers Costsareestimatedisingcurrentsuppliersand
MDAH'’s tax-exempstatus Additional fundsarerequestedor professionainstallationof industrialgradecoveringfor

collectionscurrentlykeptin a highly visible, fencedareawithin MDAH's facility. This coveringwill createa morediscreet
andresnectfiikestinanlacefor Ancestorcaandtheir helonainasandaddseciiritvta the collectionanarksnaceDinitization




DOI Priorities: Limit 7,000 characters

This projectimprovesinfrastructureandrestoregrustin accordancavith the prioritiesoutlinedby the Departmenbf the
Interior. MDAH will improveinfrastructuran physicalandvirtual spacesandbolsterrelationshipswith Tribal
representativethroughinclusion.A properphysicalcollectionsspacealreadyexists,andcanbe enhancedby consolidating
all artifactsinto onelocation.Collectionswill be madesaferandmoreaccessiblén a spacehatis 36CFR79compliant.
MDAH will setabenchmarkor otherinstitutions,servingasa repositoryfor othercollections,andsettinga higherstandard
for collectionsmanagemernty incorporatingculturalknowledgeinto documentationEachof thesemodificationsrepresents
animportantstepin the preservatiorof our culturalresources.

Infrastructurdmprovementswill includea searchablgligital catalogwhichwill improveaccessibilityto the collectionsin
theformsof accessioningecordsstorageassessmenimagesharing.andpresentationT his createsa venuefor scholargo
producedessinvasiveresearchwherecollectionscanbeviewedandresearchedirtually, ratherthanhandledphysically.
Digital storagealsoincreasepublic accessalongwith accompanyinglocumentatiorsuchasartifacthistoryanduse,
bringing culturalknowledgeandheritageto thefore. But moreimportantly,it will allow our Tribal partnergo view these
artifacts,andinteractwith culturalobjects,andinform this documentationvith theclick of abutton.MDAH will usethis
feedbacko developnewmuseurninterpretationso moreinclusivespaceganddeeperenrichmenfor visitors.

Thehistory of marginalizationexclusionof Native voices,andcolonialistperspectivefascontributedto inconsiderate
museunexhibitsandcuratorialpracticesgcreatinga disconnecbetweenTribal communitiesandobjectsbelongingto their
AncestorsMDAH is notexemptfrom thesefailures,andin 2019we prioritized Tribal engagemenwith federallyrecognizec
groupswith ancestrahomelandsn Mississippi.ConsultationsegardingNAGPRA, museuminterpretationandpublic
programminghaveopenedines of communicationConsiderabl@rogresshasbeenmadetowardsthe reconciliationof
differencesandMDAH anticipateghis projectwill maintainthis trustthroughcontinuedcollaborationLargepartsof Tribal
areaof interestfall within thetargetedeltaregionof this project. Thecollectionsin MDAH’s carerepresenthelives of
our Tribal partners’AncestorsandMDAH encouragedescendant® haveagencyin the managementf theseobjectsand
theirrepresentatiorBy continuingthework of healingandbuilding Tribal partnershipst MDAH, this projectwill promote
inclusivity throughouthe extentof MDAH’s curationandportrayalof Native history,while furtheringour effortsto
indefinitely preserveandpromotethis nationallysignificantcollection.




Timeline: Limit 7,000 characters

‘Work Plan Boxes
Fiscal Year Quarter *cataloging includes rehousing, data entry, photography, and | Cataloged/
consultation Total
Advertise for'hire/train staff, Purchase Van, Order
P i . .
QB fmmened it~ Sepl SN supplies through matched finds
Hire/train. Consult
2021 Q3 (Oct 1 —Dec 31) Transport and Relocate: Caper’s Collections 100/1217
Catalog: Tunica (210 boxes total)
Catalog: Tunica (210 boxes total) e
4 (Jan 1 —March 31 210/1217
bk ey Transport and Relocate: Winterville Mounds Collections '
Catalog: Coahoma County (415 boxes total)
Q1 (April 1 — June 300 Installation of industrial covering in collections using 335/1217
matched funds
Catalog: Coahoma County (415 boxes total)
2022 Q2 (July 1 — Sept 307 Transport need: Ancestors to bioarchaeological 480/1217
assessment
Catalog: Coahoma County (415 boxes total) :
3 (Oct 1 —Dec 31 ; 625/1217
QDo e ) Transport need: Ancestors to reburial location
Q4 (Jan 1 — March 31) Catalog: Quitman County (100 boxes total) 725/1217
; Catalog: Adams/Sunflower Counties (102 boxes total) s
1 (Apri 1 — June 30 827/121
Ql (Ap i A0 Transfer and Relocate: Grand Village, Consult 5 ;
2023 Q2 (July 1 — Sept 30) Catalog: DeSoto/Leflore Counties (100 boxes total) 927/1217
i Q3 (Oct 1 —Dec 31) Catalog: Yazoo/Panola Counties (102 boxes total) 1029/1217
; g Catalog: WarrenHumphreys/Tate/Sharkey/Tssaquena e
Q4 (Jan 1 —March 31) Counties (98 boxes total) 1127/1217
: A Washi ! HEST) f
Q1 (April 1 — June 30) Catalclﬁg_ Bolivar/Washington/Tallahatchie/Carrol Holmes 12171217
2024 Counties (90 boxes total)

Q2 (July 1— Sept 30)

Catalog: remaining Delta sites;
Consult
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	Name of Property/Collection: MDAH Archaeology Collection
	City: Jackson
	Street 1: 200 N Street
	Zip Code: 39205
	County: Hinds
	Type of Project: [Collection]
	Does applicant own property/collection: [Yes]
	Is the applicant a non-profit: [No]
	Federal amount requested: 291108.68
	Applicant amount requested: 329459.54
	Total amount requested: 620568.22
	SAT in past: [No]
	Property or Collection for Previous SAT: 
	NR/NHL Listing: Off
	Project Summary: The Mississippi Department of Archives and History (MDAH) is a comprehensive state agency. Charged with the care and custody of the state's historic resources, it has served as a repository for the state’s archaeological collections since its establishment in 1902. Artifacts were acquired primarily by donation up to the 1930s, at which time MDAH established a team of archaeologists whose excavations across the state generated additions to the collection. From 1950 through 1980, land-leveling agricultural practices along the Mississippi River flattened dozens of prehistoric Native American mounds and exposed hundreds of archaeological sites. Excavation became less procedural as MDAH archaeologists rushed to salvage cultural materials, sometimes only gaining access to sites for a few hours. More than half of MDAH’s assemblages were collected during these impromptu recovery efforts which often resulted in confusing or inconsistent documentation. 

Today, MDAH cares for our past and demonstrates a commitment to telling the stories of all Mississippians. Our mission states: “By preserving Mississippi's diverse historic resources, and sharing them with people around the world, MDAH inspires discovery of stories that connect our lives and shape our future.” Preserving Mississippi’s stories is our core purpose. 

Over the past two years, MDAH has been focused on our NAGPRA collections, and now we are expanding our efforts.  MDAH seeks to preserve our state’s archaeological collection through the following goals: (1) to relocate all offsite artifacts to the new storage facility; (2) to catalog the collections from the Mississippi River Delta region—which is estimated to include objects from over 500 sites; (3) to enhance documentation and incorporate Tribal knowledge of the objects’ cultural use, and store digital data; (4) to prepare collections for curation by re-bagging and re-boxing all artifacts and records, and; (5) to expand Tribal, public, and institutional access to the collections and share Mississippi’s stories. To achieve these goals, MDAH requests $291,108.68 to secure a vehicle for use in transport of collections, and fund the salaries of two designated staff members for a period of three years.

Objects in these collections represents over 14,000 years of Mississippi’s past—including some of the nation’s earliest manufactured projectiles. The collection also contains symbols of Native Americans’ first contact with Europeans, such as trade beads from Hernando de Soto’s expedition. MDAH preserves artifacts from the oldest standing wooden structure in the state—LaPointe-Krebs House—and tells the stories of enslaved Native Americans and Africans who occupied the site. While these artifacts have been in the care of MDAH for decades, inconsistent documentation protocols, and budgetary constraints have hindered collections management. Funds from this grant will help preserve this collection for future generations so no story is left out. 


	NRIS Number: 
	National Significance: MDAH’s archaeology collections encompasses objects from more than 2,000 distinct sites across Mississippi and contains artifacts that represent every major period in the 14,000-year history of human occupation in the Southeast. Much of the collection was obtained during salvage excavations led by MDAH staff, while some objects were donated. The collections include objects from two sites listed on the National Register of Historic Places—the La-Pointe Krebs House and Historic Jefferson College—and from five National Landmarks—Fort St. Pierre, Grand Village of the Natchez, Hester Site, Jaketown Site, and Winterville Site. Many other objects are from sites eligible for Landmark status.  

The focus of this project is to preserve and document artifacts removed primarily from the Mississippi River Delta region, which is comprised of nineteen counties and an estimated 500 archaeological sites. Most of the archaeological sites in this region have been damaged or obliterated by farming practices and industrial development, making MDAH’s collection all the more central to protecting cultural resources that no longer exist. Artifacts recovered in this region include worked stone, bone tools, ceramics, elaborately decorated whole vessels, European trade goods, and historic metals—all of which exemplify the craftsmanship, social and religious practices, and development of technologies over time. MDAH also preserves the Ancestral remains and sacred objects belonging to eleven federally recognized Tribes—enduring cultures whose homeland is Mississippi.

The impact of these artifacts, remains, and sacred objects cannot be overstated. MDAH’s collection has been the subject of theses, dissertations, and scholarly articles published in regional journals such as Mississippi Archaeology, and national publications like American Antiquity. The collection is included in the widely influential 1951 publication by Phillips, Ford, and Griffin highlighting the first archaeological surveys throughout the Southeast, which remains in print today. Objects from the collection have been the highlight of various exhibits at prestigious institutions, increasing public awareness and outreach across the United States. 

With guidance from our Tribal partners, MDAH is currently developing best practices in the documentation of cultural knowledge. Inclusion of this data will allow MDAH to promote a more holistic understanding of the use and significance of artifacts, furthering our ability to interpret and share stories of the state’s first people. Since 2018, our consultation with Tribal representatives has initiated the process of repatriation and reburial. Accounting for and protecting these collections is crucial as we move forward in a united focus on the Mississippi River Delta region, known as the Delta. 

Centuries of prehistoric occupation in the Delta have produced rich cultural deposits; more than 60 percent of the MDAH collection originates from this region. Hester Site, the oldest known location of human occupation in Mississippi, has a collection including a range of projectile points indicative of both late Paleo-Indian peoples (ca. 10,000 BCE) and Early to Middle Archaic period peoples (ca. 8500-4500 BCE). Jaketown Site, unique in that it was continuously inhabited for 3,500 years, features distinctively shaped clay balls known as Poverty Point objects. These objects are directly associated with the well-known Late Archaic earthwork complex at Poverty Point Site in Louisiana. Jaketown also exhibits raw materials from other sites along the Mississippi River, indicating the development of trade routes throughout the region. Objects from Hester and Jaketown have been collected through multiple surveys, excavation, and personal donation. It is essential that documentation from these collections is preserved in a way that conveys context and cultural meaning.

Winterville Mounds near Greenville, Mississippi, represents the subsequent Mississippian cultural period (800-1600CE) with varying styles of pottery, worked stone, and bone tools. Winterville has been the focus of considerable scholarly research regarding the Plaquemine Mississippian peoples, and the site was a major population, political, and ceremonial center from 1200-1400CE. A sizable number of artifacts from Winterville representing more than 80 years of excavation at the site are housed at MDAH today. Though these artifacts were removed through research, few have been inventoried beyond sorting and counting. 

MDAH also preserves the collection of the Grand Village of the Natchez, a later population center of Plaquemine culture. This site is one of the best historically documented mound sites of a living people in North America. French colonial accounts detail funerary ceremonies, cultural traditions, and social structures of indigenous peoples who occupied the site since 700CE. The collections from Grand Village, also known as Fatherland Plantation, allow for archaeological research that can be substantiated through written accounts. Current research involves locating mounds documented in some of the early European maps. Seasonal excavations generate additional collections which must be relocated to the new storage facility for processing.

The Chickasaw archaeological survey, conducted in 1975, illustrates how indigenous populations responded to the growing presence of Europeans in the Protohistoric Period (1513-1700CE). Fort St. Pierre, a major French fortification, is a post-contact occupation west of the Mississippi River and has been extensively researched by scholars nationwide. Collections from Fort St. Pierre contain gun parts, beads, both Native and French ceramic sherds, and leather goods which demonstrate unparalleled preservation. Likewise, the collection from the LaPointe-Kreb’s House—the oldest standing structure in Mississippi—contains artifacts from French settlers and enslaved Native American and African peoples. To interpret these stories, and to preserve this material, the collections require careful curation in documentation and housing. 

Collections from Historic Jefferson College housed at MDAH are significant because they tell the stories of Mississippi’s early statehood. The nationally recognized site was the first institute of higher learning chartered in the Mississippi Territory, and served as the site where Mississippi’s first State Constitution was drafted. Collections from this site have been acquired over many years, and are not as well documented as the events that took place at this location.

Overall, the stories that emerge from MDAH’s collections are rich, complex, and nationally significant. The collections reflect the diversity of the Native Mississippians, the adaptation to European settlers, conflicts, enslavement, and the establishment of statehood. These collections have the potential to yield even greater interpretation of these significant periods through continued research.

	Severity of Threat: Threats affecting the MDAH archaeology collection include unsuitable methods of transportation, improper housing, and lack of a complete catalog reflecting input from our Tribal partners. MDAH’s archaeological collection is currently maintained in five locations, three of which—the Charlotte Capers Building, Winterville Mounds Museum, and Grand Village of the Natchez Indians—do not meet current federal (36CFR79) or state curation standards. Outdated interpretation at Winterville and Grand Village fail to properly acknowledge MDAH’s Tribal partners, and artifacts were installed without proper cataloging or consultation with indigenous groups. Damaged artifacts, and the loss of documentation, and misinterpretation are severe threats to the preservation of these resources. 

The Charlotte Capers Building that served as the primary collection storage facility for many years was plagued by leaking pipes, causing water damage and mold growth on and in some of the boxes (Images 12 and 13). Decades after acquisition, many artifacts remain improperly stored in acidic cardboard, plastic grocery sacks, paper bags, and plastic bins (Images 1-11). These non-archival storage materials have become brittle and susceptible to breakage, limiting handling and accessibility to the collections. In 2020, the majority of the collection previously housed at Capers was relocated to a new, state-of-the art curatorial facility in the Two Mississippi Museums (2MM) complex on the MDAH campus in Jackson (Figures 15 and 16), but some contaminated artifacts cannot be relocated until the threat of mold and mildew has been minimized. 

The Winterville Mounds Museum building near Greenville, Mississippi, has suffered multiple roof leaks, exposing the collection to damage. Exhibit cases there are marginally secured with screws and, in one case, Scotch tape (Image 17). The museum is closed currently, but the artifacts remain in the facility at great risk without permanent staff or security. During recent consultation, Tribal members notified staff that funerary objects had been displayed at Winterville. Misinterpretation is a threat to many artifacts like the aforementioned, as most of the collections have not been cataloged in consultation with descendant communities. Likewise, artifacts housed at Grand Village of the Natchez Indians in the southern Delta region of the state are threatened by improper display and outdated interpretation (Image 18). Exhibit cases there were last updated in the 1970s, and were created without the opportunity for Tribal input. Outdated artifact mounts are bending and failing, threatening objects on display, and several exhibit cases are exposed to direct sunlight in the latter half of the day resulting in fading to painted ceramic artifacts lacking the UV protection of conservation glass. 

While both of these museums undergo restoration and reinterpretation, MDAH’s goal is to relocate all objects at Winterville and Grand Village to Jackson for cataloging at the new curatorial facility at the 2MM. Unsuitable methods of transportation in the past have proved a disastrous threat for moving the collection. During the 2020 relocation of the collection housed at Capers, objects were damaged in the large box truck utilized for moving the collections. The truck’s suspension and empty space required the use of webbing straps to secure artifact boxes, resulting in cracks in some ceramics and bent or marred boxes (Image 14). This damage occurred during transportation of less than one quarter of a mile, as the new curatorial facility at the 2MM is only a block away. Grand Village and Winterville objects will require transportation times of two and three hours, respectively (Image 19). Thus, any collection moved to and from these museums is at risk. An appropriate vehicle is crucial to mitigate the threat. The vans currently used for transport by MDAH are designed for passenger use and require removal of seats to create space, resulting in uneven box placement and risk of instability caused by indentions in the vehicle floor. Rental vehicles pose additional threats which have been realized, such as unsecured locking mechanisms and leaks in the cargo area.
 
Even when transported to the new facility, a final overarching threat to the collection is lack of accompanying documentation. The MDAH collection totals approximately 3,500 boxes—the contents of which have yet to be thoroughly examined. With no comprehensive catalog, it is impossible to estimate the full scope of this collection. The Delta region remains an important Ancestral homeland for displaced Native Americans and MDAH will prioritize cataloging these collections as a direct response to Tribal interest in the region. Until a baseline inventory is established—including the counts, relative sizes, photographs, and locations of these artifacts—with input from our Tribal partners, MDAH cannot accurately identify or protect compromised collections. The previously underrepresented voices of our Tribal partners provide unique and specific insight beyond archaeological data, supplementing institutional knowledge. Without such cultural knowledge informing our collections documentation, MDAH cannot convey a holistic understanding of Mississippi’s contributions to national history. A previous lack of dedicated professionals to collaborate with Tribal partners led to shortsighted curatorial practices, culturally incompetent exhibits, and incomplete programming concerning Native American history. 

This range of threats underscores the urgency of our goal to preserve the collection and share its stories. 



	Migitation of Threat: Grant funds will be used to mitigate the threats outlined in the assessment by executing the following goals: (1) relocating all off-site artifacts to a secure storage facility using an appropriate cargo vehicle; (2) hiring two new employees to catalog all of the delta collections while reinstating lost contextual information and enhancing data with Tribal knowledge; 
(3) preparing for curation by re-bagging and re-boxing all artifacts and records in stable, archival storage using matched funds, and; (4) and increasing digital access to the collections using collections management software to share Mississippi River Delta region’s stories with a global audience. The result of this initiative is to create a unified, organized, secure, and properly curated collection enhanced by culturally competent programming, a searchable, digital catalog available to the public, and relevant digital media for collections research. 

MDAH is committed to future maintenance of this collection by creating a designated space for it, hosting ongoing Tribal consultations, hiring and training staff in cultural competencies, and assessing digital collection software. MDAH has taken the first steps towards mitigating threats to the collection by allocating a new curation space for the archaeology holdings and closing offsite storage locations. While waiting for an appropriate means of transportation for artifacts, MDAH continues to reconcile Tribal relationships and increase consultation in monthly meetings with Native communities to improve collections care, repatriation efforts, and museum interpretation. Tribal input has made it clear that relocating the remaining collection from the offsite storage and cataloging all items is the next appropriate step. Mitigating the threat of improperly housed and transported materials—and cataloging and preserving them with input from our Tribal partners—is in direct response to marked Tribal interest in the Delta region of Mississippi. 

By constructing a new collections space (finalized in fall 2020), MDAH has mitigated the risk posed by storage facilities that do not meet federal and state standards. The future housing of the entire archeological collection, is climate controlled and secured by double locking doors and a guarded entrance. Additionally, the facility is equipped with an isolation area to clean incoming materials exposed to insufficient and improper storage practices. Ongoing collections maintenance has already improved through monthly Tribal consultation calls, which have generated collaborative efforts to create new policies and procedures. These meetings have also informed MDAH staff of more culturally appropriate storage practices, such as housing Ancestors and funerary items in unbleached muslin and keeping them in areas that are closed to non-collections staff until all repatriations are finalized. MDAH has also researched current curatorial practices for archaeological collections with other southeastern curation facilities, including the University of Tennessee, University of Alabama, and University of Mississippi. All archaeology staff has joined a national Community of Practice group, geared at providing resources for archaeological and NAGPRA-related collections. Meg Cook, director of archaeological collections, attended two training sessions with the National Preservation Institute for the care and curation of archaeological collections and facilitating NAGPRA. Staff has also coordinated with database software company, Re:Discovery Proficio, to design a module that is best suited for use with our archaeology collections. This software has the ability to make records available on the internet with the click of a button, when necessary. 

Overall, funding from this grant will allow MDAH to continue ongoing threat mitigation and commit to further preservation of Mississippi’s history in a way that expands accessibility for future generations.
First, MDAH will purchase a vehicle to be used exclusively for the transportation of archaeological artifacts. Secondly, the Department will create two collections cataloger positions, the curatorial liaison and a digital curation specialist, funded for three years with grant funds, under the managerial oversight of the director of archaeology collections. These positions will fulfill the following three tasks: (1) plan and relocate collections; (2) inventory boxes, catalog artifacts, digitize records, and create decontamination schedules; (3) conduct ongoing consultation with Tribal representatives on collections from the Delta region targeted by this project, and, (4) organize and update software to reflect enhanced documentation, using redundant digital storage to ensure the long-term protection of these resources.

The curatorial liaison will serve as the point of contact for Tribal representatives during ongoing consultation and provide intermittent progress updates regarding inventory and cataloging goals. This individual will also be responsible for maintaining paper documentation during inventory, organizing artifact cleaning and decontamination schedule for selected collections, documenting any immediate threat of further contamination, and producing periodic reports detailing alignment with the project timeline. 

The digital curation specialist will be hired to digitize and expand catalog records, manage virtual consultations, and oversee photographic processing of the collections. Shared responsibilities include, but are not limited to, cataloging, conservation assessments, stabilization of objects, rehousing collections, and facilitation of ongoing consultation. 
In unison, these employees will work to share contextual information and photographs of each group of artifacts with Tribal members, who will advise on the collections as they relate to their cultures. 

The main benefit of this project is the protection and enhancement of this invaluable historic resource. Secure transportation using a grant-funded vehicle will enable the repeated movement of collections between MDAH museums as exhibits and interpretation change, as well as during transfer of loaned collections, movement of Ancestors to Tribes for repatriation or for bioarchaeological assessment, and the temporary relocation of collections for research purposes at partnering institutions. Once initially relocated, all artifacts not on display will be managed from the same facility, allowing staff to monitor housing, pest, or environmental issues in real time. Positions created through this project will bolster Tribal relationships through the production of complete inventory and catalog documentation for delta region collections, while preserving and enhancing lost and threatened contextual information. Thus, these funds will support MDAH’s overarching effort to share the state’s diverse stories by supporting fundamental infrastructure and collections preservation.

	Feasibility: Monthly, two staff members will fully catalog approximately 50 boxes, based on current practices within the collections. This estimation may change due to artifact washing and drying, decontamination, data entry, and photography schedules. Tribal consultation, review, and discussion are all factors in the cataloging process.

The Delta region counties needing attention have been prioritized in the timeline list, and estimates for re-boxing are based on current staff progress with inventorying collections. The contents of each box varies, and the scope of time required may fluctuate. Consultation with our Tribal partners over the last two years has strengthened lines of communication that will support future implementation of this project with reference to interpretation and documentation. Sufficient time is allotted in this project to address the 19 counties of interest with additional time to accommodate higher-than-average artifact counts, and delays in consultation. 

The proposed budget includes the purchase of a cargo van and funding for two entry-level staff positions. The curatorial liaison and the digital curations specialist will clean, catalog, digitize, and rehouse these collections. MDAH’s current archaeology staff of four must continue duties with management of NAGPRA collections, and additional staff is paramount to the completion of this project. These two positions will perform condition assessments and facilitate Tribal meetings regarding documentation. The curatorial liaison will serve as the point of contact for ongoing consultation and provide intermittent progress updates regarding cataloging goals. This individual will also be responsible for organizing the cleaning schedule for collections and maintaining paper documentation during inventorying. The digital curations specialist will input and maintain all digital files, manage virtual consultations, and oversee photography of the cataloged collections. Salaries for these new positions are entry-level at MDAH.

The cargo van is necessary for multiple aspects of this project. MDAH’s fleet of vehicles includes several passenger vans, but there is no vehicle outfitted specifically for the couriering of objects. This limits the ability of staff to transfer and unite the collections. A designated cargo van will streamline the movement of the collection over the course of the project and provide protection for objects in transit that a rental vehicle cannot guarantee. With two MDAH museums—Winterville and Grand Village—scheduled for imminent renovation and reconstruction, this cargo van will unite the entire archeology collection at the state-of-the-art storage facility at the Two Mississippi Museums. Objects from Winterville and Grand Village will be properly cataloged, and appropriately reinterpreted for exhibit. Furthermore, the van will be used to transfer ancestral remains in the collections for bioarcheological assessment and to retrieve them from the assessment lab.

Oversight for the project will be shared jointly by the archaeology collections staff, which includes: director of archaeology collections, Meg Cook; collections mangers, Arianna Kitchens and Jessica Walzer; and NAGPRA collections manager, Robert Waren. 

Meg Cook earned her master’s in Anthropology at the University of Mississippi with an emphasis on pre-Contact Native American societies of the Southeast United States. She has previously worked as MDAH collections registrar and assistant director of Museum Collections. As director of archaeology collections, Meg has developed a proactive and transparent approach to NAGPRA at MDAH.

Arianna Kitchens has bachelor’s degrees in anthropology with a focus in archaeology and classical civilizations from the University of Mississippi. She has one year of NAGPRA experience, along with three years of work in excavation, collections, and public relations. 

Jessica Walzer has a bachelor’s degree from the University of Tennessee in history. She worked at the McClung Museum of Natural History and Culture for one year and at MDAH for one year before joining MDAH full-time as archaeology collections manager in November 2019.

Robert Waren has a bachelor’s degree in Anthropology from the University of Mississippi, and graduate level instruction in archaeology. He has participated in field excavations, laboratory research, and public interpretation concerning various sites from pre-contact to the historic period in Mississippi. He serves as the manager for NAGPRA claims at MDAH from Coahoma and Tunica counties.

Funds matching is projected to exceed the federal funds requested. Matched funds will be drawn from the salaries and fringe benefits of staff overseeing the project. MDAH will also provide cubicle office spaces for the two positions.

Matched grant funds will be used for rehousing, photography, digitization, and consultation supplies. These supplies will ensure the proper storage of objects for long-term protection and include brushes, colanders, trays, and drying racks for cleaning artifacts, as well as polyethylene bags and acid-free markers. Costs are estimated using current suppliers and MDAH’s tax-exempt status. Additional funds are requested for professional installation of industrial grade covering for collections currently kept in a highly visible, fenced area within MDAH’s facility. This covering will create a more discreet and respectful resting place for Ancestors and their belongings, and add security to the collections workspace. Digitization supplies will provide the ability to create a virtual catalog with advantages including indefinite storage of documentation, artifact imagery, and rapid location search features. Currently, archaeology staff must coordinate with other staff to access laptops and photography space. Access to this equipment will allow for a more complete storage facility where dedicated equipment is available for data entry and photography of the archaeology collection. With rehousing and digitization supplies, MDAH will be better equipped to fulfill the recommendations and requests of the Tribes and scholars who wish to access the collection. 

Finally, consultation supplies will ensure that MDAH can accommodate Tribal requests to ensure respectful curation, display, or repatriation of artifacts. Grant funds will allow MDAH to cover travel expenses and provide records and digital documentation when transferring and transporting claimed artifacts. Funds which help facilitate meaningful discussions with Tribal members are essential to the preservation of Mississippi’s stories, and the completion of this project. 
MDAH has a long history of grant award success, and has strict policies in place to protect property attained through federal grant funding. All vehicles are secured in a locked parking garage with limited access to keys. Equipment and materials are subject to an annual inventory, and use of supplies are restricted to designated staff.


	DOI Priorties: This project improves infrastructure and restores trust in accordance with the priorities outlined by the Department of the Interior. MDAH will improve infrastructure in physical and virtual spaces, and bolster relationships with Tribal representatives through inclusion. A proper physical collections space already exists, and can be enhanced by consolidating all artifacts into one location. Collections will be made safer and more accessible in a space that is 36CFR79 compliant. MDAH will set a benchmark for other institutions, serving as a repository for other collections, and setting a higher standard for collections management by incorporating cultural knowledge into documentation. Each of these modifications represents an important step in the preservation of our cultural resources. 

Infrastructure improvements will include a searchable, digital catalog which will improve accessibility to the collections in the forms of accessioning, records storage, assessment, image sharing, and presentation. This creates a venue for scholars to produce less invasive research, where collections can be viewed and researched virtually, rather than handled physically. Digital storage also increases public access, along with accompanying documentation such as artifact history and use, bringing cultural knowledge and heritage to the fore. But more importantly, it will allow our Tribal partners to view these artifacts, and interact with cultural objects, and inform this documentation with the click of a button. MDAH will use this feedback to develop new museum interpretations to more inclusive spaces and deeper enrichment for visitors.

The history of marginalization, exclusion of Native voices, and colonialist perspectives has contributed to inconsiderate museum exhibits and curatorial practices, creating a disconnect between Tribal communities and objects belonging to their Ancestors. MDAH is not exempt from these failures, and in 2019 we prioritized Tribal engagement with federally recognized groups with ancestral homelands in Mississippi. Consultations regarding NAGPRA, museum interpretation, and public programming have opened lines of communication. Considerable progress has been made towards the reconciliation of differences, and MDAH anticipates this project will maintain this trust through continued collaboration. Large parts of Tribal areas of interest fall within the targeted Delta region of this project.  The collections in MDAH’s care represent the lives of our Tribal partners’ Ancestors, and MDAH encourages descendants to have agency in the management of these objects and their representation. By continuing the work of healing and building Tribal partnerships at MDAH, this project will promote inclusivity throughout the extent of MDAH’s curation and portrayal of Native history, while furthering our efforts to indefinitely preserve and promote this nationally significant collection.

	Timeline: 
	State: Mississippi


