Project Description Worksheet

Sample worksheets may not match the scoring criteria
of current opportunities. Please read and follow the
instructions provided in the Notice of Funding
Opportunity.



Project Description Worksheet for Historically Black Colleges and Universities
(HBCU) Grants

Please read the instructions provided in the Notice of Funding Opportunity (NOFO) prior to completing
this worksheet

1. Provide the name of the property

Duckett Hall

2. Historic Property Address

Street 1: (1600 Harden Street Street 2:
City:  |Columbia County: |Richland
State:  |South Carolina Zip/ Postal Code: 129204

3. Does the Applicant own the historic property?

Yes

4. Is the applicant an HBCU?

Yes

5. Amount Requested:

Federal |500,000 Applicant |10,000 Total 510,000

6. National Register Information System Number (NRIS)

87000809




9. Project Summary: Provide a summary of your project. This should simply state the major goal(s) of

this project. Limit 3,000 characters (including spaces)

Benedict College, a private, Historically Black College in Columbia, South Carolina requests $500,000 from the National
Service to implement the Duckett Hall Preservation Project. The institution was built on the premise of educating newly
emancipated slaves after Reconstruction and served as the center of black activities before desegregation. The historig
Duckett Hall, is of great significance to Richland County, the city of Columbia, the state of South Carolina, and the natio
one of five buildings in the College's Historic District. Architecturally significant, Duckett Hall is distinct of the characterig
the 1920s. The Historic District, and subsequently Duckett Hall, has played a significant role in African American Civil R
and the fight for equality.

The Duckett Hall Preservation Project addresses the Department of Interior's priority of modernizing our infrastructure al
restoring trust with local communities. The resource was built in 1925 and designed by renowned South Carolina archi
B. Urquhart. Named in honor of Professor Thomas L. Duckett, the building served as the primary center for the scienceg
1966. It now houses the Tyrone A. Burroughs School of Economics and Entrepreneurship. It is the third oldest building
Benedict College Historic District and has areas of critical and serious priority due to the severity of water infiltration. THh
primary goal is to architecturally and structurally preserve the historic resource by accomplishing the following tasks: (1)
and/or replacement of windows; (2) interior renovation of restrooms and floors; (3) exterior and interior painting of buildi
electrical re-wiring; (5) replacing and/or repairing the wheelchair lift; (6) repairing and/or replacing hard ceiling and tiles;
updating of interior lighting; (8) repairing and/or replacing plumbing/piping as needed; and (9) removing and replacing e
cab panels. Itis expected that project activities will significantly mitigate existing damage to historic resource.

The proposed two-year project is slated to begin in July 2021. It will be led by the following key personnel: Project Coo
Mrs. Leandra Hayes-Burgess, Vice President for Institutional Advancement; and Co-Project Coordinator, Mr. Chris Tho
Chief Financial Officers. Benedict College is prepared to match 2% in-kind of awarded grant funds at $10,000.




Significance: Limit 7,000 characters (including spaces)

Benedict College is one of the earliest of its kind in the South. It has played a momentous role in the story of Africd
American civil rights and the fight for equality during the 20th century on a local, state, and national level. Located
Columbia, South Carolina, the College's founding in 1870 is a clear example of the history of the African American
for equal rights and reflects the pattern of educating newly emancipated slaves after Reconstruction. Meetings, leqd
rallies, and other social functions deemed important to the black community were held on campus. For example, I
meeting place for students involved in iconic cases of Edwards v. South Carolina and Barr v. City of Columbia whe|
Benedict College students Charles Barr, Milton Greene, James Edwards, and Talmadge Neal spearheaded demor
and protest rallies in Downtown Columbia. Their arrests resulted in United States Supreme Court hearing which o
their convictions. It set the precedence for legal gatherings and illegal charges of trespassing in the state of South
Additionally, annual state meetings of the South Carolina Black Librarians were hosted at the College. The Colleg¢
of the National Association for the Advancement of Colored People (NAACP) was founded in 1937 as part of a nat
campaign for the passage of an anti-lynching bill in Congress. During this time, students at Benedict College partid
a nationwide youth demonstration against lynching in February 1937. This was significant because it was one of th
civil rights campaigns in South Carolina before World War 1.

These activities and numerous others resulted in the establishment of the Benedict College Historic District which i
five buildings reminiscent of the institution's early construction (1895 — 1937) — Morgan Hall, Pratt Hall, Duckett H

Antisdel Chapel, and Starks Center — located near the center of campus. Officials at the South Carolina Departm
Archives and History describe the District's buildings as some of the best examples of the diversity periods, styles,
materials in the architectural history in the city of Columbia (The Benedict College Historic District, n.d.). Archival r
show that the District was placed on the National Register on April 23, 1987. The National Register categorizes th
College Historic District significant because of its cultural affiliation, educational purpose, and architecture under Ci
and C. The buildings served a major role in the education of African Americans and reflect a range of architectural
characteristics of the late nineteenth and early twentieth centuries. According to National Register officials, the Hig

District“  encompasses all the extant buildings associated with the early development and expansion of the Coll
the late nineteenth century to the 1940s and possesses integrity of location, design, materials, setting, feeling, and

association” (National Register of Historic Places Registration Form, 1987).

Duckett Hall, the historic resource, is the third oldest building within the Historic District. It was erected in 1925 with
$100,000 contribution by the General Education Board of the American Home Mission Society. Architect James B
Urquhart designed the structure, which originally served as a science building until 1966. Urquhart was a renowne
in the state of South Carolina. He designed many high schools in the surrounding area and is credited with plannin
Palmetto Compress Warehouse, Richland County Court House, and the Manson Building (local landmarks). The 4
named in honor of Professor Thomas L. Duckett, a noted science teacher at Benedict College for more than 40 yed
retired in 1941. Professor Duckett, a native of Newberry, South Carolina, enrolled at Benedict College as a high sq
student in 1897 and was hired to teach biology following his graduation in 1905. He organized the first science div
the College and served as secretary of the faculty for many years.

The building now houses the Tyrone A. Burroughs School of Business & Entrepreneurship, which welcomes over 3
students or 17% of the student population daily. It is the College's second largest academic school whereby stude
earn the Bachelor of Science degree in Accounting & Finance and Business Administration. Students are prepare
become competitive graduates in today's global economy. Continuing with the College's long-standing mission, st|
encouraged to possess a passion for life-long learning while discerning an entrepreneurial spirit based on the Afric
American experience for the formation, expansion, and ownership of business enterprises. The resource is freque
students and faculty daily. Throughout the academic year, visitors from across the corporate and non-profit comm
locally and nationally conduct lectures as well as internship and employment interviews in the historic building.

The structural integrity of Duckett Hall is fair and fit for normal operations. The resource is a three-story, brick builg
a hipped roof. The building's fagade has a central pavilion topped by a parapet. Decorative elements include the ¢
with modillions and plain frieze, row-lock arch and panel brick door surround and central bays separated by brick p
with lonic capitals, resting upon a wide belt course which separates the first and second stories. The windows hay
twelve-over-twelve panes and are capped by flat arches.

Since the time period associated with the African America Civil Rights Movement, Duckett Hall has undergone extq
renovation. It was completely upgraded during the 1989-1990 academic year. The $750,000 modernization, which
disturb the resource's historic characteristics and essence, provided Benedict College with a state-of-the-art busing
The renovation included enhanced classroom spaces with the latest instructional technology, upgraded electrical a
environmental control systems, and handicap accessibility. Currently, the first and third floors have classroom and
areas. Faculty offices are located on the second floor. Computer laboratories for The Tyrone A. Burroughs Schoo
Business & Entrepreneurship occupy major portions of the third floor.




Need/Urgency/Threat: Limit 7,000 characters (including spaces)
The preservation of Duckett Hall, the College's third oldest building, is needed to ensure the structure's prolonged §
This historic resource has areas of urgent repair needs due to prolonged water damage which has threatened the |
The areas of critical importance include those considered to maintain structural integrity and the safety of students,
employees, and community visitors. Repairs under this priority are needed for ceiling and window damage, drains
accessibility. The building has single pane windows with decaying frames and sills due to water infiltration. It has
found that panes frequently develop condensation and fog resulting in moisture build-up. Unfortunately, wall plastd
cracked in addition to damaged ceiling tiles.

Serious improvements include the upgrading of low voltage systems, wiring, lighting, flooring, and upgrading the e
elevator cab. The restrooms are also in need of repair. Some fixtures and toilets are in fair condition; however, thd
significant need is improvements to plumbing lines. Sufficient wiring is needed to accommodate the College's rece
technology infrastructure overhaul. Additional improvements to the overall aesthetic quality of the building are neq
as pressure washing and replacing/repair of aged flooring and carpeting in addition to interior and exterior painting

The Duckett Hall Preservation Project is the next logical step in preserving the building's integrity. It seeks to mitig
threat of water infiltration and provide a safe environment for employees and visitors. Without proper preservation,
Hall will eventually be in poor condition within the next decade. The Project seeks to repair areas that are considel
and serious. Preserving the structural and architectural history of the building according to preservation standards
primary goal in modernizing the historic resource.




Feasibililty: Limit 7,000 characters (including spaces). Please note there is a separate section for your timeline,
however the feasibility of the timeline must be discussed in this section.

The Duckett Hall Preservation Project is designed to ensure that this historic resource maintains its architectural ch
the early twentieth century time period by mitigating existing damage due to water infiltration. The primary goal of
project is to architecturally preserve the historic resource by accomplishing the following key tasks: (1) repair and/g
replacement of windows; (2) interior renovation of restrooms and floors; (3) exterior and interior painting of building
electrical re-wiring; (5) replacing and/or repairing the wheelchair lift; (6) repairing and/or replacing hard ceiling and

updating of interior lighting; (8) repairing and/or replacing plumbing/piping as needed; and (9) removing and replac
elevator cab panels.

The proposed Duckett Hall Preservation Project is in direct alignment with the College's current preservation initiati
that of the Department of Interior. Benedict College has received $1.5 million in grants from the National Park Ser
2018 to conduct preservation activities on three (3) buildings within the Historic District (Morgan Hall Renovation P
2018, $500,000; Pratt Hall Preservation Project, 2020, $500,000; and Starks Center Preservation Project, 2020, $5
These active grant initiatives are on target to be completed by approved timelines and are in good standing with N3
Park Service as it relates to deliverables and benchmarks. In relation to the proposed project, the funded activities|
of the College's ongoing campus revitalization plan. It is a presidential priority of Dr. Roslyn Clark Artis, the Collegq
fourteenth and first female president, to preserve, stabilize, and expand the District. The institution's 5-year strated
lists Living and Working as a priority along with the goal of utilizing and updating the Master Plan and the Facilities
Maintenance Plan to create and sustain a technology and physical environment that is stable and resilient. In mak
decision, the Benedict College Capital Projects Plan and strategic plan were utilized. The Capital Project Plan con
maintenance needs of the College's existing building infrastructures. It was determined that the Benedict College |
District receive priority in renovation/preservation projects. The standard is to provide students with up-to-date leaf
facilities to enhance the College experience.

The proposed two-year timeline will allow Benedict College given the resources by the Department of Interior. The
proposed project activities are necessary, reasonable, and allowable as outlined in the Budget Justification WorksH
timeline. The tasks will significantly mitigate existing damage to Duckett Hall. It is expected that, upon completion
Preservation Project, the historic resource will be protected from further deterioration and provide a safe working
environment for students, employees, and visitors. As a previous grantee, the institution has maintained complian
worked to remain within the guidelines of Secretary's Standards for Historic Preservation.

The Duckett Hall Preservation Project will be led by Mrs. Leandra Hayes-Burgess. Mrs. Burgess is the Vice Presid
Institutional Advancement and will serve as the Project Coordinator. She will be responsible for ensuring the proje
completion and submission of interim and annual progress reports. Relative to the proposed project, she has expg
grant and program management. She has previously served in executive leadership roles with the responsibility of
stewardship and project completion. She will work closely with Mr. Christopher Thompson, Chief Financial Officer.
position, Mr. Thompson is responsible for the College's physical plant which employs carpenters, plumbers, painte
technicians, electricians, and lock smiths. He also oversees the bidding and selection process for potential contrag
Additionally, he has the experience of working directly with contracted Project Managers for all the College's consti
renovation, and general maintenance repairs. An architect with preservation experience will be contracted to assig
throughout the execution of the proposed project to ensure compliance set forth by the Secretary of the Departmer
Interior and the National Park Service.

The Campus Police Department at Benedict College seeks to enhance the institution's safety and wellbeing. Itis 3
office with direct interaction with students, faculty, staff, visitors, and the community. There are 13 sworn officers a
support staff in Central Dispatch. Officers are armed and mandated to enforce all federal, state, and local laws wit
arrest powers. Individuals are certified as South Carolina State Constables, Basic Law Enforcement Officers, and 4
appointed by the State Law Enforcement Division of South Carolina. To protect and manage the campus against \
and other damage, officers conduct foot and vehicle patrols of the institution's and grant assisted buildings, residen
and off campus areas/properties 24 hours per day, seven days a week. Officers inspect facilities regularly, identify]
hazardous conditions and noting discrepancies which might affect safety and security such as broken windows and
faulty lighting, etc. The Department also has a close working relationship with the Columbia Police Department, Ri
County Sheriffs Department, and other surrounding agencies, thus giving the department a broader police authority
property contiguous to the College.




Sustainability: Limit 7,000 characters (including spaces)

The long-term preservation of Duckett Hall will be sustained if awarded a $500,00 grant from the National Park Ser
(NPS). Benedict College is prepared to match at 2% or $10,000 to complete the proposed project activities as outl
historic resource is one of the first buildings seen upon entering campus. Highlighting and preserving the structure]
as a springboard in the recruitment process of students at Benedict College. Every effort will be taken to maintain
physical and historical essence of the building. It is expected that its design, materials, and feeling associated with
development and expansion of Benedict College will expand students, faculty, staff, and the community’ s unders
and appreciation of the building.

As the sole owner of the property, protection and future maintenance of Duckett Hall will be handled by Benedict C
The safeguarding of the historic resource is paramount. Campus Police and the BC Emergency & Risk Managemé
are committed to protecting against vandalism and imminent threats. Campus Police works in collaboration with Ig
authorities to reduce harm and destruction to Benedict College such as the City of Columbia Police Department an
Richland County Sheriff' s Department. The BC Emergency & Risk Management Team is made up of representat

each department and the President’ s cabinet (Institutional Advancement, Student Affairs, Enrollment Manageme
Business & Finance, Academic Affairs, and Athletics). It meets weekly to proactively discuss issues and risks that
the institution. If awarded a grant by NPS, the institution is committed to executing a 20-year preservation covenar
property. The covenant will ensure that future enhancements are approved by the South Carolina Department of A
and History and maintain the building’ s historic character. Local partnerships further protect the Historic District 4
subsequently, Duckett Hall. For example, previously funded grant initiatives and engagements with the Richland d

Conservation Commission and the state’ s Department of Archives and History have expanded the College’ s pr
the preservation community. More recently, the institution was identified as one of eight community sites recognizé
part of the newly established Reconstruction Era National Historic Network. The Network provides education,
interpretation, and research for the period of Reconstruction.

Additional partnerships that promote protection of the Benedict College Historic District include the Richland Count
Conservation Commission, the City of Columbia Historic Preservation Office and Historic Columbia. For example,
College’ s longstanding relationship with the Historic Columbia Foundation has positively served the institution. T
Historic Columbia Foundation manages seven (7) historic homes in the city of Columbia. Sites and artifacts in the
Foundation’ s collection captures people, places, and progress of Columbian over three centuries. These historic
include the retelling of stories of nationally and regionally important people who lived during the earliest days of set
to the modern Civil Rights era. For example, the home of Modjeska Monteith Simkins, a 1921 Benedict College gr
She was a leader of public health reform, social reform, and the civil rights movement in South Carolina for African
Americans. Due to its architectural and historical significance, the College’ s Historic District, to include Morgan H

featured site on the Foundation’ s self-guided walking tour, Home Places, Work Place, and Resting Places:
African-American Heritage Sites Tour.




DOI Priorities: Limit 7,000 characters (including spaces)

The Duckett Hall Preservation Project advances the United States Department of Interior’ s priority of modernizing
infrastructure and restoring trust to be a good neighbor. The primary goal of the proposed project is to architecturd
preserve the historic resource. Through the planned preservation activities, it is expected that Duckett Hall will bed
modernized, state-of-the-art structure that holds the essence of the students who matriculated the halls of Benedic
Preserving, stabilizing, and expanding the College’ s Historic District is a top priority for Dr. Roslyn Clark Artis, Be
s 14th and first female president. She believes that our past has a definite influence on our future and impresses

students, employees, and all constituent groups that “ you don’ t know where you’ re going, until you know whe

ve been.” This belief is conveyed to everyone she encounters and is directly linked to modernizing America’ s
infrastructure.

The second priority, restoring trust and being a good neighbor, is at the crux of this funding request. Benedict Coll
itself with longstanding relationships with governmental agencies on the local, state, and national levels. These paf
include the Richland County Conservation Commission, the South Carolina Department of Archives & History, the
Columbia Historic Preservation Office, and the Reconstruction Ear National Historic Network. The institutionisa g
neighbor. A recent study conducted by the United Negro College Fund entitled HBCUs Make America Strong. It W
that the College has $130 million economic impact and contributes over 1,200 cases of employment. A grant from

Department of Interior’ s National Park Service will allow Benedict College to further expand its relationships by
strengthening our communications historic societies and organizations as well as local government.




Timeline: Limit 7,000 characters (including spaces)

Activity Timeframe

Planning: Discussion of Building Needs - Year 1, Month 1

Request Architectural Design - Year 1, Month 2-3

Environmental Survey Year 1, Month 3

Address/Discuss findings from Environmental Survey - Year 1, Month 4
Apply for needed permits from the City of Columbia - Year 1, Month 4

Roof installation - Year 1, Month 5, 6, 7

Submit Interim Performance and Financial Status Reports to NPS - Year 1, Month 7
Begin restoration of windows - Year 1, Month 8

Exterior painting of building - Year 1, Month 11, 12

Renovation of bathrooms - Year 1, Month 12; Year 2, Month 1

Submit Performance and Financial Status Reports to NPS - Year 2, Month 2
Begin electrical work to building - Year 2, Month 2, 3

Landscaping - Year 2, Month 6

Submit Interim Performance Report to NPS - Year 2, Month 7

Submit Final Financial Status Report to NPS - Year 2, Month 8
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	Name of Property: Duckett Hall
	Street 1: 1600 Harden Street
	State: South Carolina
	City: Columbia
	Street 2: 
	Zip Code: 29204
	County: Richland
	Does applicant own property/collection: [ Yes]
	Is the applicant an HBCU: [ Yes]
	Federal amount requested: 500,000
	Applicant amount requested: 10,000
	Total amount requested: 510,000
	NRIS Number: 87000809
	Project Summary: Benedict College, a private, Historically Black College in Columbia, South Carolina requests $500,000 from the National Park Service to implement the Duckett Hall Preservation Project.   The institution was built on the premise of educating newly emancipated slaves after Reconstruction and served as the center of black activities before desegregation.  The historic resource, Duckett Hall, is of great significance to Richland County, the city of Columbia, the state of South Carolina, and the nation.  It is one of five buildings in the College's Historic District.  Architecturally significant, Duckett Hall is distinct of the characteristics of the 1920s.  The Historic District, and subsequently Duckett Hall, has played a significant role in African American Civil Rights and the fight for equality.  



The Duckett Hall Preservation Project addresses the Department of Interior's priority of modernizing our infrastructure and restoring trust with local communities.  The resource was built in 1925 and designed by renowned South Carolina architect James B. Urquhart.  Named in honor of Professor Thomas L. Duckett, the building served as the primary center for the sciences until 1966.  It now houses the Tyrone A. Burroughs School of Economics and Entrepreneurship. It is the third oldest building in the Benedict College Historic District and has areas of critical and serious priority due to the severity of water infiltration.  The primary goal is to architecturally and structurally preserve the historic resource by accomplishing the following tasks: (1) repair and/or replacement of windows; (2) interior renovation of restrooms and floors; (3) exterior and interior painting of building; (4) electrical re-wiring; (5) replacing and/or repairing the wheelchair lift; (6) repairing and/or replacing hard ceiling and tiles; (7) updating of interior lighting; (8) repairing and/or replacing plumbing/piping as needed; and (9) removing and replacing elevator cab panels.  It is expected that project activities will significantly mitigate existing damage to historic resource.



The proposed two-year project is slated to begin in July 2021.  It will be led by the following key personnel:  Project Coordinator, Mrs. Leandra Hayes-Burgess, Vice President for Institutional Advancement; and Co-Project Coordinator, Mr. Chris Thompson, Chief Financial Officers.  Benedict College is prepared to match 2% in-kind of awarded grant funds at $10,000.


	Significance: Benedict College is one of the earliest of its kind in the South.  It has played a momentous role in the story of African American civil rights and the fight for equality during the 20th century on a local, state, and national level.  Located in Columbia, South Carolina, the College's founding in 1870 is a clear example of the history of the African American struggle for equal rights and reflects the pattern of educating newly emancipated slaves after Reconstruction.  Meetings, lectures, rallies, and other social functions deemed important to the black community were held on campus.  For example, It was the meeting place for students involved in iconic cases of Edwards v. South Carolina and Barr v. City of Columbia whereby Benedict College students Charles Barr, Milton Greene, James Edwards, and Talmadge Neal spearheaded demonstrations and protest rallies in Downtown Columbia.  Their arrests resulted in United States Supreme Court hearing which overturned their convictions.  It set the precedence for legal gatherings and illegal charges of trespassing in the state of South Carolina.  Additionally, annual state meetings of the South Carolina Black Librarians were hosted at the College. The College's branch of the National Association for the Advancement of Colored People (NAACP) was founded in 1937 as part of a nationwide campaign for the passage of an anti-lynching bill in Congress.  During this time, students at Benedict College participated in a nationwide youth demonstration against lynching in February 1937.  This was significant because it was one of the first civil rights campaigns in South Carolina before World War II.  



These activities and numerous others resulted in the establishment of the Benedict College Historic District which includes five buildings reminiscent of the institution's early construction (1895 – 1937) – Morgan Hall, Pratt Hall, Duckett Hall, Antisdel Chapel, and Starks Center – located near the center of campus.  Officials at the South Carolina Department of Archives and History describe the District's buildings as some of the best examples of the diversity periods, styles, and materials in the architectural history in the city of Columbia (The Benedict College Historic District, n.d.).  Archival records show that the District was placed on the National Register on April 23, 1987.  The National Register categorizes the Benedict College Historic District significant because of its cultural affiliation, educational purpose, and architecture under Criterion A and C.  The buildings served a major role in the education of African Americans and reflect a range of architectural characteristics of the late nineteenth and early twentieth centuries.  According to National Register officials, the Historic District “…encompasses all the extant buildings associated with the early development and expansion of the College from the late nineteenth century to the 1940s and possesses integrity of location, design, materials, setting, feeling, and association” (National Register of Historic Places Registration Form, 1987).  



Duckett Hall, the historic resource, is the third oldest building within the Historic District.  It was erected in 1925 with a $100,000 contribution by the General Education Board of the American Home Mission Society.  Architect James B. Urquhart designed the structure, which originally served as a science building until 1966.  Urquhart was a renowned architect in the state of South Carolina.  He designed many high schools in the surrounding area and is credited with planning the Palmetto Compress Warehouse, Richland County Court House, and the Manson Building (local landmarks).  The building is named in honor of Professor Thomas L. Duckett, a noted science teacher at Benedict College for more than 40 years, who retired in 1941.  Professor Duckett, a native of Newberry, South Carolina, enrolled at Benedict College as a high school student in 1897 and was hired to teach biology following his graduation in 1905.  He organized the first science division at the College and served as secretary of the faculty for many years.  



The building now houses the Tyrone A. Burroughs School of Business & Entrepreneurship, which welcomes over 300 students or 17% of the student population daily.  It is the College's second largest academic school whereby students work to earn the Bachelor of Science degree in Accounting & Finance and Business Administration.  Students are prepared to become competitive graduates in today's global economy.  Continuing with the College's long-standing mission, students are encouraged to possess a passion for life-long learning while discerning an entrepreneurial spirit based on the African American experience for the formation, expansion, and ownership of business enterprises.  The resource is frequented by students and faculty daily.  Throughout the academic year, visitors from across the corporate and non-profit community both locally and nationally conduct lectures as well as internship and employment interviews in the historic building.



The structural integrity of Duckett Hall is fair and fit for normal operations.  The resource is a three-story, brick building with a hipped roof.  The building's façade has a central pavilion topped by a parapet.  Decorative elements include the cornice with modillions and plain frieze, row-lock arch and panel brick door surround and central bays separated by brick pilasters with Ionic capitals, resting upon a wide belt course which separates the first and second stories.  The windows have twelve-over-twelve panes and are capped by flat arches.  



Since the time period associated with the African America Civil Rights Movement, Duckett Hall has undergone extensive renovation.  It was completely upgraded during the 1989-1990 academic year.  The $750,000 modernization, which did not disturb the resource's historic characteristics and essence, provided Benedict College with a state-of-the-art business facility.  The renovation included enhanced classroom spaces with the latest instructional technology, upgraded electrical and environmental control systems, and handicap accessibility.  Currently, the first and third floors have classroom and teaching areas.  Faculty offices are located on the second floor.  Computer laboratories for The Tyrone A. Burroughs School of Business & Entrepreneurship occupy major portions of the third floor.  


	Severity of Threat: The preservation of Duckett Hall, the College's third oldest building, is needed to ensure the structure's prolonged stability.  This historic resource has areas of urgent repair needs due to prolonged water damage which has threatened the resource.  The areas of critical importance include those considered to maintain structural integrity and the safety of students, employees, and community visitors.  Repairs under this priority are needed for ceiling and window damage, drains, and accessibility.  The building has single pane windows with decaying frames and sills due to water infiltration.  It has been found that panes frequently develop condensation and fog resulting in moisture build-up.  Unfortunately, wall plaster is cracked in addition to damaged ceiling tiles.   



Serious improvements include the upgrading of low voltage systems, wiring, lighting, flooring, and upgrading the existing elevator cab.  The restrooms are also in need of repair.  Some fixtures and toilets are in fair condition; however, the most significant need is improvements to plumbing lines.  Sufficient wiring is needed to accommodate the College's recent technology infrastructure overhaul.   Additional improvements to the overall aesthetic quality of the building are needed such as pressure washing and replacing/repair of aged flooring and carpeting in addition to interior and exterior painting.



The Duckett Hall Preservation Project is the next logical step in preserving the building's integrity.  It seeks to mitigate the threat of water infiltration and provide a safe environment for employees and visitors.  Without proper preservation, Duckett Hall will eventually be in poor condition within the next decade.  The Project seeks to repair areas that are considered critical and serious.  Preserving the structural and architectural history of the building according to preservation standards is the primary goal in modernizing the historic resource.




	Migitation of Threat: The Duckett Hall Preservation Project is designed to ensure that this historic resource maintains its architectural character of the early twentieth century time period by mitigating existing damage due to water infiltration.  The primary goal of the project is to architecturally preserve the historic resource by accomplishing the following key tasks: (1) repair and/or replacement of windows; (2) interior renovation of restrooms and floors; (3) exterior and interior painting of building; (4) electrical re-wiring; (5) replacing and/or repairing the wheelchair lift; (6) repairing and/or replacing hard ceiling and tiles; (7) updating of interior lighting; (8) repairing and/or replacing plumbing/piping as needed; and (9) removing and replacing elevator cab panels.



The proposed Duckett Hall Preservation Project is in direct alignment with the College's current preservation initiatives and that of the Department of Interior.  Benedict College has received $1.5 million in grants from the National Park Service since 2018 to conduct preservation activities on three (3) buildings within the Historic District (Morgan Hall Renovation Project, 2018, $500,000; Pratt Hall Preservation Project, 2020, $500,000; and Starks Center Preservation Project, 2020, $500,00).  These active grant initiatives are on target to be completed by approved timelines and are in good standing with National Park Service as it relates to deliverables and benchmarks.  In relation to the proposed project, the funded activities are a part of the College's ongoing campus revitalization plan.  It is a presidential priority of Dr. Roslyn Clark Artis, the College's fourteenth and first female president, to preserve, stabilize, and expand the District.  The institution's 5-year strategic plan lists Living and Working as a priority along with the goal of utilizing and updating the Master Plan and the Facilities Maintenance Plan to create and sustain a technology and physical environment that is stable and resilient.  In making this decision, the Benedict College Capital Projects Plan and strategic plan were utilized.  The Capital Project Plan consists of all maintenance needs of the College's existing building infrastructures.  It was determined that the Benedict College Historic District receive priority in renovation/preservation projects.  The standard is to provide students with up-to-date learning facilities to enhance the College experience.  



The proposed two-year timeline will allow Benedict College given the resources by the Department of Interior.  The proposed project activities are necessary, reasonable, and allowable as outlined in the Budget Justification Worksheet and timeline.  The tasks will significantly mitigate existing damage to Duckett Hall.  It is expected that, upon completion of the Preservation Project, the historic resource will be protected from further deterioration and provide a safe working environment for students, employees, and visitors.  As a previous grantee, the institution has maintained compliance and has worked to remain within the guidelines of Secretary's Standards for Historic Preservation.  



The Duckett Hall Preservation Project will be led by Mrs. Leandra Hayes-Burgess.  Mrs. Burgess is the Vice President for Institutional Advancement and will serve as the Project Coordinator.  She will be responsible for ensuring the project's timely completion and submission of interim and annual progress reports.  Relative to the proposed project, she has experience with grant and program management.  She has previously served in executive leadership roles with the responsibility of stewardship and project completion.  She will work closely with Mr. Christopher Thompson, Chief Financial Officer.  In this position, Mr. Thompson is responsible for the College's physical plant which employs carpenters, plumbers, painters, HVAC technicians, electricians, and lock smiths.  He also oversees the bidding and selection process for potential contractors.  Additionally, he has the experience of working directly with contracted Project Managers for all the College's construction, renovation, and general maintenance repairs.  An architect with preservation experience will be contracted to assist throughout the execution of the proposed project to ensure compliance set forth by the Secretary of the Department of Interior and the National Park Service.  



The Campus Police Department at Benedict College seeks to enhance the institution's safety and wellbeing.  It is an essential office with direct interaction with students, faculty, staff, visitors, and the community.  There are 13 sworn officers and 3 support staff in Central Dispatch.  Officers are armed and mandated to enforce all federal, state, and local laws with full arrest powers. Individuals are certified as South Carolina State Constables, Basic Law Enforcement Officers, and are appointed by the State Law Enforcement Division of South Carolina.  To protect and manage the campus against vandalism and other damage, officers conduct foot and vehicle patrols of the institution's and grant assisted buildings, residence halls, and off campus areas/properties 24 hours per day, seven days a week.  Officers inspect facilities regularly, identifying hazardous conditions and noting discrepancies which might affect safety and security such as broken windows and lacks, faulty lighting, etc.  The Department also has a close working relationship with the Columbia Police Department, Richland County Sheriffs Department, and other surrounding agencies, thus giving the department a broader police authority on any property contiguous to the College.


	Feasibility: The long-term preservation of Duckett Hall will be sustained if awarded a $500,00 grant from the National Park Service (NPS).  Benedict College is prepared to match at 2% or $10,000 to complete the proposed project activities as outlined.  The historic resource is one of the first buildings seen upon entering campus.  Highlighting and preserving the structure will serve as a springboard in the recruitment process of students at Benedict College.  Every effort will be taken to maintain the physical and historical essence of the building.  It is expected that its design, materials, and feeling associated with the early development and expansion of Benedict College will expand students, faculty, staff, and the community’s understanding and appreciation of the building.  



As the sole owner of the property, protection and future maintenance of Duckett Hall will be handled by Benedict College.  The safeguarding of the historic resource is paramount.  Campus Police and the BC Emergency & Risk Management Team are committed to protecting against vandalism and imminent threats.  Campus Police works in collaboration with local authorities to reduce harm and destruction to Benedict College such as the City of Columbia Police Department and the Richland County Sheriff’s Department. The BC Emergency & Risk Management Team is made up of representatives from each department and the President’s cabinet (Institutional Advancement, Student Affairs, Enrollment Management, Business & Finance, Academic Affairs, and Athletics).  It meets weekly to proactively discuss issues and risks that threaten the institution.  If awarded a grant by NPS, the institution is committed to executing a 20-year preservation covenant on the property.  The covenant will ensure that future enhancements are approved by the South Carolina Department of Archives and History and maintain the building’s historic character.  Local partnerships further protect the Historic District and, subsequently, Duckett Hall.  For example, previously funded grant initiatives and engagements with the Richland County Conservation Commission and the state’s Department of Archives and History have expanded the College’s presence in the preservation community.  More recently, the institution was identified as one of eight community sites recognized as a part of the newly established Reconstruction Era National Historic Network.  The Network provides education, interpretation, and research for the period of Reconstruction.   



Additional partnerships that promote protection of the Benedict College Historic District include the Richland County Conservation Commission, the City of Columbia Historic Preservation Office and Historic Columbia.  For example, the College’s longstanding relationship with the Historic Columbia Foundation has positively served the institution.  The Historic Columbia Foundation manages seven (7) historic homes in the city of Columbia.  Sites and artifacts in the Foundation’s collection captures people, places, and progress of Columbian over three centuries.  These historic relics also include the retelling of stories of nationally and regionally important people who lived during the earliest days of settlement to the modern Civil Rights era.  For example, the home of Modjeska Monteith Simkins, a 1921 Benedict College graduate.  She was a leader of public health reform, social reform, and the civil rights movement in South Carolina for African Americans.  Due to its architectural and historical significance, the College’s Historic District, to include Morgan Hall, is a featured site on the Foundation’s self-guided walking tour, Home Places, Work Place, and Resting Places: African-American Heritage Sites Tour.  




	DOI Priorities: The Duckett Hall Preservation Project advances the United States Department of Interior’s priority of modernizing our infrastructure and restoring trust to be a good neighbor.  The primary goal of the proposed project is to architecturally preserve the historic resource.  Through the planned preservation activities, it is expected that Duckett Hall will become a modernized, state-of-the-art structure that holds the essence of the students who matriculated the halls of Benedict College.  Preserving, stabilizing, and expanding the College’s Historic District is a top priority for Dr. Roslyn Clark Artis, Benedict’s 14th and first female president.  She believes that our past has a definite influence on our future and impresses upon our students, employees, and all constituent groups that “you don’t know where you’re going, until you know where you’ve been.”  This belief is conveyed to everyone she encounters and is directly linked to modernizing America’s infrastructure.  



The second priority, restoring trust and being a good neighbor, is at the crux of this funding request.  Benedict College prides itself with longstanding relationships with governmental agencies on the local, state, and national levels. These partnerships include the Richland County Conservation Commission, the South Carolina Department of Archives & History, the City of Columbia Historic Preservation Office, and the Reconstruction Ear National Historic Network.  The institution is a good neighbor.  A recent study conducted by the United Negro College Fund entitled HBCUs Make America Strong.  It was found that the College has $130 million economic impact and contributes over 1,200 cases of employment.  A grant from the Department of Interior’s National Park Service will allow Benedict College to further expand its relationships by strengthening our communications historic societies and organizations as well as local government.


	Timeline: Activity Timeframe

Planning: Discussion of Building Needs - Year 1, Month 1

Request Architectural Design - Year 1, Month 2-3

Environmental Survey  Year 1, Month 3

Address/Discuss findings from Environmental Survey - Year 1, Month 4

Apply for needed permits from the City of Columbia - Year 1, Month 4

Roof installation - Year 1, Month 5, 6, 7

Submit Interim Performance and Financial Status Reports to NPS - Year 1, Month 7

Begin restoration of windows - Year 1, Month 8

Exterior painting of building - Year 1, Month 11, 12

Renovation of bathrooms - Year 1, Month 12; Year 2, Month 1

Submit Performance and Financial Status Reports to NPS - Year 2, Month 2

Begin electrical work to building - Year 2, Month 2, 3

Landscaping - Year 2, Month 6

Submit Interim Performance Report to NPS - Year 2, Month 7

Submit Final Financial Status Report to NPS - Year 2, Month 8




