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Site: APPA Year: 2007

Vi si on St at enent

In the year 2016, the world-renowned, 2,175-nile Appal achian National Scenic Trai
(A.T.) continues to offer superlative opportunities for short and | ong-di stance hiking,
personal challenge and interaction with the natural world in the densely popul ated
eastern United States. The Trail is protected by an unbroken thread of 250,000 acres of
public land and serves as a beacon for engaging partners, conmunities and visitors in
shared stewardship of the Trail and its wealth of natural resources through the A T.
Envi ronment al MEGA- Transect program This well-established environnmental nonitoring
program serves to understand changes in the condition of resources and thus nore

ef fectively protect them fosters public appreciation for nature in general and
conservation of the Appalachian Trail in particular; and tells the story of the status
of the health of Appalachian Trail lands to visitors, neighbors, and the genera

public. Neighboring comunities and schools are further involved with the A T. through
the Trail to Every C assroon program which hel ps teachers use the

A. T. as a resource both within and outside of their classroonms. Thousands of students
from Maine to Georgia are exposed to pl ace-based educati on and service | earning by
usi ng the Appal achian Trail to engage in their environnental, historical and cultura
surroundi ngs. They di scover volunteerism by nmeeting comunity needs through service
projects tied to their curriculum and many go on to becone Appal achi an Tr ai

vol unteers. The Trail is treasured by the comunities through which it passes. The
corps of volunteers connected with the Appal achian Trail Conservancy (ATC) and its
affiliated clubs who maintain and manage the Trail is robust, diverse and grow ng.

Menbership in ATC has at | east doubled, to 90,000, and ATC s budget is balanced with
multiple reliable revenue streans. The footpath itself is stable, sustainable and in
its optimal location from Maine to Ceorgia.

Par k/ Superi ntendent/ Program Manager
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Site: APPA STEWARDSHI P

Serve as the Preem nent resource | aboratory by applying excellence in science and
schol arship to understand and respond to environnental changes.

O her Park/ Program performance goal (s)

By 2016, nore than 1,000 professional scientists, scholars and citizen-

sci ence volunteers will actively participate in a coll abaorative effort
called the A T. Environnental MEGA-Transect. The A T. Environmental MEGA-
Transect program built upon the success of the 2006 Exploring the

Appal achi an Trail MEGA-Transect Synposium and follow up work by nore than 70
scientists, will gather and analyze data on air quality, water quality,
wildlife habitat, forest health, |land use, and nine other Vital Signs of the
heal t h of the environment of the Appal achian Trail. The programwill help
manager s understand changes in the condition of resources and thus nore

ef fectively protect; foster public appreciation for conservation of the
Appal achian Trail, and tell the story of the status of the health of

Appal achian Trail lands to millions of visitors, neighbors,and nenbers of the
general public.

The work described currently is supported by OFS and/ or PMS

Site: APPA ENVI RONVENT
Inspire an environmental conscience in Amrericans.
Establ i sh prograns to showcase exenplary environnental practices and increase

vi sitor awareness of how the practices apply to their daily lives, as
neasured by surveys.

By 2016, the A T. Environnmental MEGA-Transect will be a well-known,
scientifically credible, frequently referenced source of information about
the health of the environment along the 2,175-nmle | ength of the Appal achi an
Trail. The Appal achian Trail Conservancy will have a well-devel oped science-
based media programthat regularly dissem nates information about air

quality, water quality, forest health, and other Vital Signs of the

Appal achian Trail to a variety of nedia outlets in the 14 states through

whi ch the Traiul passes, reaching mllions of Anericans with stories of the
health of the Trail, howit relates to their own back yards, and how they can
get involved in protecting the Trauil and its environment.

The work described currently is supported by OFS and/ or PMS



Site: APPA ENVI RONVENT

Engage partners, communities, and visitors in shared environnental stewardship.

O her Park/ Program performance goal (s)

By 2016, nore than 100 partners, 40 comunities, and 1,000 volunteers will
regularly participate in environnental nonitoring activities along the

Appal achian Trail as part of the A T. Enviornnmental MEGA-Transect. The NPS,

t he Appal achian Trail Conservancy, the USGS, the U S. Forest Service,

uni versities, other schools and other MEGA-Transect partners wll
cooperatively design and inplenent prograns for nonitoring water quality, air
quality, forest health, rare plant species, animals and aninal habitat, |and
use, and other Vital Signs in a manner that enphasizes and provides critica
roles for citizen-science vol unteers.

The work described currently is supported by OFS and/ or PMS

Site: APPA RECREATI ON

Encourage col | aboration anong and assi st park and recreation systens at every
| evel federal, regional, state, local—+o help build an outdoor recreation network
accessible to all Anericans.

Rehabilitate over 2,000 mles of trails within or connected to national
parks, including trails accessible to those with disabilities.

In cooperation with the NY Departnment of Environmental Conservation, the

Pal i sades I nterstate Park Conmi ssion, the Appal achian Trail Conservancy and
t he New York-New Jersey Trail Conference, reconstruct the badly eroded A T.
f oot path on Bear Muntain within Bear Muntain-Harriman State Park to first
cl ass, sustainable condition to withstand the exceptionally |arge nunbers of
visitors fromthe New York metropolitan area. This is the first section of
the A T. to ever have been constructed.

The work described currently is supported by OFS and/ or PMS



Site:

APPA RECREATI ON

Expand partnerships with schools and boys and girls associations to show how
nati onal park experiences can inprove children’s |ives.

Site:

O her Park/ Program performance goal (s)

Par t ner shi ps wi th nei ghboring conmunities and schools are established through
the Trail to Every C assroom program whi ch hel ps teachers use the A T. as a
resource both within and outside of their classroonms. Thousands of students
from Maine to Georgia are exposed to pl ace-based educati on and service

| earni ng by using the Appal achian Trail to engage in their environmental

hi stori cal and cultural surroundi ngs. They di scover vol unteeri sm by neeting
conmuni ty needs through service projects tied to their curriculum Young
peopl e invol ved in associations such as Grls Scouts and Boy Scouts are

i nvol ved in environnental nonitoring activities along the Appal achian Trai

t hrough the A . T. Environmental MEGA-Transect program

The work described currently is supported by OFS and/ or PMS

APPA EDUCATI ON

Cooperate with educators to provide curriculummaterials, high-quality prograns,
and park-based and online | earning.

O her Park/ Program perfornmance goal (s)

The NPS A.T. Park O fice and the Appal achian Trail Conservancy will continue
and expand the Trail to Every O assroom (TTEC) program TTEC is a three-
season, multi-disciplinary professional devel opnment series for educators

ai med at providing the inspiration, know edge and skills to transform

cl assroom teaching into effective and exciting place-based educati on

Teachers who participate in TTEC devel op their own curriculumthat increases
student literacy skills and fosters student understandi ng of and appreciation
for the public |ands and resources connected by the 2,175 mles of the

Appal achian Trail. These curricula integrate hands-on study of the natura

and cultural resources of conmunities from Georgia to Mai ne addressing
concepts in ecology, sense of place, recreation, volunteerismand civics. At
the heart of TTEC is the belief that students who are imrersed in the

i nterdi sciplinary study of their own "place" are nore eager to be involved in
t he stewardship of their communities and public | ands.

The work described currently is supported by OFS and/ or PM S



Site: APPA EDUCATI ON

I ntroduce young people and their fanmilies to national parks by using exciting
medi a and technol ogy.

O her Park/ Program performance goal (s)

The A.T. Junior Ranger program which targets teens, will continue to grow
and enrol |l additional young people.

D The work described currently is supported by OFS and/ or PMS

Site: APPA PROFESSI ONALI SM

Mbdel what it neans to work in partnership.

O her Park/ Program performance goal (s)

The Appal achian Trail was born created in partnership. The Cooperative
Managenent System for the Appal achian National Scenic Trail, involving
several federal agencies, fourteen states, nunerous |ocal governnents and

t housands of citizen volunteers, continues to be a nodel for public-private
col l aboration in the conservation and nanagenent of a nationally significant
natural, cultural and recreational resource. New programs such as the A T.
Envi ronnent al MEGA- Transect and A Trail to Every C assroom encourage and
expand partnership activities through outreach to new partners.

The work described currently is supported by OFS and/ or PM S



