Kenai Fjords National Park

Attachment C
Snowcoach Transportation Activity
Stipulations 2015-16 Winter Season

1. The snowcoach transportation activity is approved for the 2013-14 season only. Park
stipulations may be revised for future season.

2. Forthe 2013-14 season, the number of roundtrips is limited to no more than 4
scheduled round-trips per day without prior approval of the Superintendent. During the
2013-14 season there will be no commercial activity after 1 PM Tuesday through
Thursday without the prior approval of the Superintendent.

3. The area of operation is limited to the Exit Glacier Road.
4. The Permittee will comply with monthlys reporting requirements (see attached).

5. Trail grooming (use of a blade on the front of the machine) within the park is not
permitted without advance permission of the Superintendent. Trail grooming that is
towed behind the snowcoach is permitted.

6. To the extent possible, during the days of operation during the 2013 season, the
permittee will communicate directly with park staff on a daily basis to report expected
activity. The park will provide instructions on how this will be accomplished.

7. All passengers must be briefed on appropriate emergency procedures including exiting
the vehicle, environmental conditions, and emergency communications.

8. All passengers should be directed to appropriate parking areas.

9. If moose or wildlife is on the road, the tour must stop at least 25 yards away and move
the snowcoach as far as possible to the opposite side of the road. When encountering
wildlife on the roads, the guide must ensure that the wildlife moves off leisurely and
prevent any chasing or activity that may cause a stampede. The guide and group must
avoid any activity that adds to that stress endured by wildlife during the winter. All
tours must leave the area if their activities cause noticeable disturbance to animals. Any
unusual wildlife sightings (bears, lynx, wolverine, etc.) should be reported to the park's
main office at 422-0500 and the information will be forwarded to the appropriate NPS
staff.

10. The permittee will furnish to the Superintendent copies of all brochures and advertising
produced by the permittee.
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11. OPERATION OF SNOWCOACHES

a. Snowcoach drivers must possess a valid state motor vehicle operator's license.
Drivers must possess a Commercial Driver’s License if the vehicle is designed to
carry 15 or more passengers (excluding the driver).

b. All equipment must be well-maintained and in safe operating condition.

c. Snowcoaches must have a capacity of at least 8 passengers. For snowcoaches
carrying more than ten guests, it is suggested that the ratio of guests to staff not
exceed 10 to one.

d. Snowcoaches must be equipped with headlights and tail lights which will be on
when the vehicle is in operation.

e. Snowcoaches must be equipped with factory mufflers, or the equivalent, which
are properly functioning and operating at all times.

f. Snowcoaches must be equipped with cell phones, two-way radios, or satellite
phones. The use of Service radio frequencies, except in emergencies, is not
allowed. The reliability of cell phones and satellite phones may be intermittent
due to insufficient coverage.

g. Snowcoaches trailers, and transport vehicles must be clearly marked with a
company logo or business name.

h. Snowcoaches that are painted white or other light colors must have reflective
tape on the vehicle exterior to ensure visibility.

i. Snowcoaches must be equipped with a flashing amber light or strobe light on the
rear or top of the vehicle to increase visibility. Drivers/guides will ensure that
the light is kept free of snow. This may require stopping to check the light
periodically.

j-  Three (3) bidirectional emergency reflective triangles must be carried to be set
out in case the vehicle is disabled.

k. Snowcoaches may haul up to eight (8) gallons of fuel externally outside their
stock fuel tanks. The Concessioner must carry sufficient material to clean up any
fuel spills.

I. Disabled snowcoaches must be removed from the Park as quickly as possible.

m. Snowcoaches are prohibited from being driven without rubber tracks on the
mattracks, other than an EMERGENCY drive into a pullout or safe location.

n. ldling a snowcoach is limited to-20 minutes at any one time. 01/01/2013



The permittee must ensure that each client is safely equipped and properly
clothed prior to the trip. On extremely cold days, clients must be encouraged to
carry special clothing such as balaclavas and face-masks to protect against
frostbite and hypothermia.

The permittee is authorized to drop off snowcoach passengers without a guide
so they may cross-country ski, snowshoe, and/or conduct photography.
Appropriate arrangements must be made in the event passengers need to be
picked up later in the day.

All snowcoaches that stop on designated routes must pull over to the far side of
the road (opposite any set ski or dogsled trail), using pullouts where available
and accessible. Stopping snowcoaches in hazardous locations or where the view
of the snowcoach might be obscured (such as on a curve) or operating so slowly
as to interfere with the normal flow of traffic is prohibited.

Drivers/guides must monitor snowmobiles approaching from the rear.
Whenever possible, snowcoaches must pull over to allow snowmobiles to pass.

Operation of a snowcoach in willful or wanton disregard for the safety of
persons, property, or park resources is considered reckless operation and is
prohibited.

Drivers/guides are responsible for the behavior of the clients in their party.
Serious or repeated violations by clients may result in the Service disallowing
individual guides from leading tour groups.

If seatbelts are provided in the snowcoach, all occupants (including small
children) must be belted in.

At a minimum, a 5 |b. type ABC fire extinguisher shall be carried in each
snowcoach.

12. First Aid Equipment and training

a.

As a minimum, each snowcoach must carry a basic first-aid kit, matches, instant
hot packs, and a blanket (more substantial than foil blanket). The first-aid kit
must include the following or similar items (although the Service may approve
deviations from the minimum):

1. 2” or 4” Gauze roll (minimum of two)

2. Triangular bandages (2)

3. 4” x4” gauze dressings (5)

4. Band-aids, a3sorted sizes and types 01/01/2013
5. Ace bandages (2)

6. 8”x10” trauma pads (2)

7. 2rolls of 2” medical tape



8. Topical disinfectant (Neosporin, Betadine, etc.)
9. Trauma scissors

10. Tweezers

11. 5 large chemical heat packs

12. Alcohol wipes

13. Micro shield/pocket mask

14. Rubber, nitrile, or latex gloves (3 pairs)

15. ”SAM” splint (or similar)

b. All guides must have at least current Standard First-Aid certification and have
completed a CPR course with a current certificate. A guide cannot lead a trip if
their First-Aid and/or CPR certification has expired.
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