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 EXPERIENCE YOUR AMERICA 

The National Park Service cares for special places saved by the American people so that all may experience our heritage. 

 

 
This handbook is for informational purposes only; it is not a policy document. Information contained 

herein is presumed to be current and correct. Because information frequently changes, every effort is 

made to ensure its accuracy. Should you find any errors or outdated information, please notify your 

Servicing Human Resources Office (SHRO) for corrections. 
This handbook is not intended to and does not create any right or benefit, substantive or procedural, 

enforceable at law or equity by a party against the United States, its departments, agencies, 

instrumentalities or entities, its officers or employees, or any other person. 
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Thrift Savings Plan 

Traditional Contributions 

wƻǘƘ /ƻƴǘǊƛōǳǘƛƻƴǎ ΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΦΦΦ рн 

Employee Assistance Program 
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¢ƘŜ CǊŜŜŘƻƳ ƻŦ LƴŦƻǊƳŀǘƛƻƴ !Ŏǘ ΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧ рс 

Records Management 

 

Chapter 11: Other Things You Need to Know ΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΦΧ рт-63 
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Your Records ΧΧΧΧΧΦΦΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧ рф 

Homeland Security Presidential Directiveς12  

Safety 

 
Drug Free Workplace ΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΦΦΧΧΦΦ см 

Uniforms 

 
Tour of Duty (Work Schedule) ΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧ  сн 

Telework 

Employee Express 

Government Owned Equipment 

 
                Motor Vehicle Use and Care ΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΦΦ  сн 

Procurement 

 

Appendix A:  Leave and Earnings Statement ΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧсо-67 
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Overview of the Onboarding Program 

Do not think of onboarding as something you will do only the first few days on the job. Think of it as a 

process you will begin today and complete in about a year. To help you understand the onboarding 

process, the following actions will take place during the year: 

Onboarding Process 

This handbook will give you answers to many of the questions new employees ask about personnel and 

administrative matters. Think of this handbook as a reference guide. It is not a reference source to read 

all at one time, but instead as questions arise you can use it to locate answers, using the Table of 

Contents as your guide.  

As an introduction to the national park system you are encouraged to watch The National Parks by Ken 

Burns, a shorter version of the Ken Burns documentary, ¢ƘŜ bŀǘƛƻƴŀƭ tŀǊƪǎΥ !ƳŜǊƛŎŀΩǎ .Ŝǎǘ LŘŜŀ, made 

for the NPS screening event in September 2009 .The video will help familiarize you with the foundations 

and ǇǊƛƴŎƛǇƭŜǎ ƻŦ ǘƘŜ ƴŀǘƛƻƴŀƭ ǇŀǊƪ ǎȅǎǘŜƳΦ ¢ƘŜ bt{ ƻǾŜǊǾƛŜǿ ǘǊŀƛƴƛƴƎΣ ǘƘŜ ŦƛǊǎǘ ƻŦ ǘƘŜ άbt{ 

CǳƴŘŀƳŜƴǘŀƭǎέ ǎŜǊƛŜǎΣ ƛǎ ƻǇŜƴ ǘƻ ŀƭƭ ŜƳǇƭƻȅŜŜǎΣ ŀƴŘ will serve as your initial training for your career with 

the National Park Service. These courses will be listed on the NPS Fundamentals website. The first 

course will cover the history and structure of the National Park Service. You should complete this 

module at your earliest convenience.  Also, please read this handbook, particularly chapter 3, and the 

Ethics Guide for Department of the Interior Employees, which is found at the DOI Ethics Office website. 

Beginning with your first day, you will begin an on-site orientation to your office. Your supervisor and 

peer assistance liaison (PAL), if one is assigned to you, should work together to ensure that you receive a 

full orientation on local matters and office practices that may affect your productivity. The role of a peer 

assistance liaison may be new to you. The primary role of your peer assistance liaison is to help you feel 

comfortable in your new environment and to be available to help you to navigate and become 

acclimated to your new office or local environment. During the first meeting with your supervisor, your 

supervisor will explain more to you about your peer assistance liaison and the orientation plan that has 

been developed for you. 

Your orientation plan will cover a broad range of human resources, organizational, and historical 

ƳŀǘǘŜǊǎΦ LǘŜƳǎ ǘƻ ōŜ ŘƛǎŎǳǎǎŜŘ ŀǊŜ ƭƛǎǘŜŘ ƛƴ ǘƘŜ ά9ƳǇƭƻȅŜŜ /ƘŜŎƪƭƛǎǘΣέ ŀǘǘŀŎƘŜŘΦ ¸ƻǳ ŀƴŘ ȅƻǳǊ ǎǳǇŜǊǾƛǎƻǊ 

will determine the depth that you need to cover each item depending on your work experience. Your 

supervisor will work closely with you to complete the items on the checklist. Review the plan and see if 

you have other needs that you would like to have addressed. 

http://www.doi.gov/ethics/
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At many parks and offices, unions represent some or all employees. If a union represents you, the union 

will likely contact you to provide you with information about its role in representing 

you in decisions made by management and your right to join or not to join the 

union. Many parks and offices have agreements with unions to provide time for the 

union during orientation sessions to make presentations. Your supervisor should be 

able to provide you with a point of contact within the union for more specific 

information. 

Make InsideNPS (www.inside.nps.gov) your home page on your computer and check it each day to find 

ƻǳǘ ǿƘŀǘ ƛǎ ƎƻƛƴƎ ƻƴ ǘƘǊƻǳƎƘƻǳǘ ǘƘŜ bŀǘƛƻƴŀƭ tŀǊƪ {ŜǊǾƛŎŜΦ ¸ƻǳ ǿƛƭƭ ŀƭǎƻ ŦƛƴŘ Ƴŀƴȅ ǳǎŜŦǳƭ άvǳƛŎƪ [ƛƴƪǎέ 

to specific websites for NPS topics including human resources matters. 

During your first year, you and your supervisor should have numerous discussions on how you are 

ŀŘƧǳǎǘƛƴƎ ǘƻ ǘƘŜ ǿƻǊƪ ŜƴǾƛǊƻƴƳŜƴǘ ŀƴŘ ǇŜǊŦƻǊƳƛƴƎ ƻƴ ǘƘŜ ƧƻōΦ ¢ƘŜǊŜ ƛǎ ŀƴ ƻǇǘƛƻƴŀƭ ŦƻǊƳΣ άLƴǘŜǊǾƛŜǿ 

ǿƛǘƘ ǘƘŜ {ǳǇŜǊǾƛǎƻǊ ŀƴŘ ǘƘŜ 9ƳǇƭƻȅŜŜΣέ ǘƘŀǘ ȅƻǳǊ ǎǳǇŜǊǾisor may use to facilitate the discussion. Both 

you and your supervisor should complete the form before beginning your discussion. 

All the products developed for this program are posted to the New Employee Orientation website. If the 

program is changed, it will be reflected on the website. 

 

 

 

 

 

 

 

 

 

 

http://www.inside.nps.gov/
https://www.nps.gov/aboutus/neo.htm
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The National Park Service, a bureau of the Department of the Interior (DOI), is entrusted with 

administering approximately 84 million acres of land throughout more than 400 national park system 

units in 49 states, the District of Columbia, Puerto Rico, the U.S. Virgin Islands, American Samoa, and 

Guam. The mission of the National Park Service is (1) to preserve unimpaired the natural and cultural 

resources and values of the national park system for the enjoyment, education, and inspiration of this 

and future generations; and (2) to cooperate with partners to extend the benefits of natural and cultural 

resources conservation and outdoor recreation throughout this country and the world. This is 

accomplished through a deeply committed workforce of approximately 27,000 employees (both 

permanent and temporary), volunteers, concessioners, and partnerships with nonprofit organizations, 

state and local governments, and private industries. 
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Any account of the National Park Service must begin with the parks that preceded and prompted its 

establishment. 

The national park concept is generally credited to the artist George Catlin. On a trip to the Dakotas in 

1832, ƘŜ ǿƻǊǊƛŜŘ ŀōƻǳǘ ǘƘŜ ƛƳǇŀŎǘ ƻŦ !ƳŜǊƛŎŀΩǎ ǿŜǎǘǿŀǊŘ ŜȄǇŀƴǎƛƻƴ ƻƴ !ƳŜǊƛŎŀƴ LƴŘƛŀƴ ŎƛǾƛƭƛȊŀǘƛƻƴΣ 

wildlife, and wilderness. 

They might be preserved by some great protecting policy of government . . . in a magnificent park . ..  

ŀ ƴŀǘƛƻƴΩǎ ǇŀǊƪΣ ŎƻƴǘŀƛƴƛƴƎ Ƴŀƴ ŀƴŘ ōŜŀǎǘΣ ƛƴ ŀƭƭ ǘƘŜ ǿƛƭŘ ŀƴŘ ŦǊŜǎƘƴŜǎǎ ƻŦ ǘƘŜƛǊ ƴŀǘǳǊŜΩǎ ōŜŀǳǘȅΗ 

(George Catlin) 

/ŀǘƭƛƴΩǎ Ǿƛǎƛƻƴ ǿŀǎ ǇŀǊǘƭȅ ǊŜŀƭƛȊŜŘ ƛƴ муспΣ ǿƘŜƴ /ƻƴƎǊŜǎǎ ŎŜŘŜŘ ¸ƻǎŜƳƛǘŜ ±ŀƭƭŜȅ ǘƻ /ŀƭƛŦƻǊƴƛŀ ŦƻǊ 

preservation as a state park. Eight years later, in 1872, Congress reserved the spectacular Yellowstone 

ŎƻǳƴǘǊȅ ƛƴ ǘƘŜ ²ȅƻƳƛƴƎ ŀƴŘ aƻƴǘŀƴŀ ǘŜǊǊƛǘƻǊƛŜǎ ŀǎ ŀ άǇǳōƭƛŎ ǇŀǊƪ ƻǊ ǇƭŜŀǎǳǊƛƴƎ ƎǊƻǳƴŘέ ŦƻǊ ǘƘŜ 

benefit and enjoyment of the people. With no state government in place to receive and manage it, 

Yellowstone remained in the custody of the U.S. Department of the Interior as a national park, the first 

area designated as a national park. 

 

 

 

 

 

 

 

 

 

Yellowstone National Park, Winter 1887 

 

 

 

1 Information obtained from the National Park Service History e-Library. For more information, visit 

http://www.nps.gov/history/history/. 
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Congress followed the Yellowstone precedent with other national parks in the 1890s and early 1900s, 

including Sequoia, Yosemite (to which California returned Yosemite Valley), Mount Rainier, Crater Lake, 

and Glacier. The idealistic impulse to preserve nature was often joined by the pragmatic desire to 

promote tourism. Western railroads lobbied for many of the early parks and built grand rustic hotels in 

the park to boost passenger business. 

The late 19th century also saw growing interest in preserving prehistoric American Indian ruins and 

artifacts on the public lands. Congress first moved to protect such a featureτArizonaΩǎ /ŀǎŀ DǊŀƴŘŜ 

Ruinτin 1889. In 1906, Mesa Verde National Park was established, and the Antiquities Act was passed, 

authorizing presidents to set aside historic and prehistoric structures and other objects of historic or 

scientific interest in federal custody as national monuments. Theodore Roosevelt used the act to 

proclaim 18 national monuments before the end of his presidency. The monuments included cultural 

features such as El Morro, New Mexico, site of prehistoric petroglyphs and historic inscriptions, and 

ƴŀǘǳǊŀƭ ŦŜŀǘǳǊŜǎ ǎǳŎƘ ŀǎ !ǊƛȊƻƴŀΩǎ tŜǘǊƛŦƛŜŘ CƻǊŜǎǘ ŀƴŘ DǊŀƴŘ /ŀƴȅƻƴΦ /ƻƴƎǊŜǎǎ ƭŀǘŜǊ ŎƻƴǾŜǊǘŜŘ Ƴŀƴȅ ƻŦ 

these national monuments to national parks. 

By 1916, the U.S. Department of the Interior was responsible for 14 national parks and 21 national 

monuments, but had no organization to manage them. Secretaries of the Interior had asked the U.S. 

Army to detail troops to Yellowstone and the California parks for this purpose. Military engineers and 

cavalrymen developed park roads and buildings; enforced regulations against hunting, grazing, timber 

cutting, and vandalism; and assisted the visiting public. Civilian appointees served as superintendents of 

the other parks, while the monuments had limited custody. In the absence of an effective central 

administration, those in charge operated without coordinated supervision or policy guidance. 

The parks were vulnerable to competing interests, including from within the conservation movement. 

Utilitarian conservationists, who favored regulated use rather than strict preservation of natural 

resources, advocated the construction of dams by public authorities for water supply, power, and 

ƛǊǊƛƎŀǘƛƻƴ ǇǳǊǇƻǎŜǎΦ ²ƘŜƴ {ŀƴ CǊŀƴŎƛǎŎƻ ǎƻǳƎƘǘ ǘƻ ŘŀƳ ¸ƻǎŜƳƛǘŜΩǎ IŜǘŎƘ IŜǘŎƘȅ ±ŀƭƭŜȅ ŦƻǊ ŀ ǊŜǎŜǊǾƻƛǊ 

after the turn of the century, the utilitarian and preservationist wings of the conservation movement 

clashed. In spite of the opposition of John Muir and other park supporters, in 1913, Congress approved 

ǘƘŜ ōǳƛƭŘƛƴƎ ƻŦ ŀ ŘŀƳΣ ǿƘƛŎƘ ƘƛǎǘƻǊƛŀƴ WƻƘƴ LǎŜ ƭŀǘŜǊ ŎŀƭƭŜŘ άǘƘŜ ǿƻǊǎǘ ŘƛǎŀǎǘŜǊ ŜǾŜǊ to come to any 

ƴŀǘƛƻƴŀƭ ǇŀǊƪΦέ 

Hetch Hetchy Valley highlighted the institutional weakness of the national park movement. While 

utilitarian conservation had become well represented in government by the U.S. Geological Survey, U.S. 

Forest Service, and U.S. Reclamation Service (Bureau of Reclamation), no comparable bureau 

represented park preservation in Washington, D.C. Among those people who recognized the 

institutional weaknesses was Stephen T. Mather, a wealthy and well-connected Chicago businessman. 

When Mather complained to Secretary of the Interior Franklin K. Lane about park mismanagement, 

Secretary Lane invited Mather to Washington as his assistant on park matters. 

Crusading for a national parks bureau, Mather and his principal aide, Horace M. Albright, effectively 

blurred the distinction between utilitarian conservation and preservation by emphasizing the economic 
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value of parks as tourist meccas. A vigorous public relations campaign led to supportive articles in 

National Geographic, The Saturday Evening Post, and other popular magazines. Mather hired a publicist 

and obtained funds from 17 western railroad companies to produce The National Parks Portfolio, a 

lavishly illustrated publication sent to congressmen and other influential citizens. 

Congress responded as desired, and on August 25, 1916, President Woodrow Wilson approved 

legislationτthe NPS Organic Act of 1916, establishing the National Park Service within the U.S. 

Department of the Interior. The act made the bureau responsible for national parks, monuments, the 

Hot Springs Reservation in Arkansas (designated a national park in 1921), and other national parks and 

reservations of similar character established by Congress. In managing these areas, the National Park 

Service was directed to conserve the scenery, natural and historic objects, and wildlife therein and to 

provide for the enjoyment of same in such manner and by such means as would leave them unimpaired 

for the enjoyment of future generations (16 USC 1).  

Secretary Lane named Mather the first NPS director and Albright the NPS assistant director. In a policy 

ƭŜǘǘŜǊ ŀǇǇǊƻǾŜŘ ōȅ {ŜŎǊŜǘŀǊȅ [ŀƴŜ ƛƴ мфмуΣ ƘŜ ŜƭŀōƻǊŀǘŜŘ ƻƴ ǘƘŜ ōǳǊŜŀǳΩǎ Ƴƛǎǎƛƻƴ ǘƻ ŎƻƴǎŜǊǾŜ ǇŀǊƪ 

resources and provide for their enjoyment. While reemphasizing the importance of preservation, it 

ǊŜŦƭŜŎǘŜŘ aŀǘƘŜǊ ŀƴŘ !ƭōǊƛƎƘǘΩǎ ŎƻƴǾƛŎǘƛƻƴ ǘƘŀǘ ƳƻǊŜ ǾƛǎƛǘƻǊǎ Ƴǳǎǘ ōŜ ŀǘǘǊŀŎǘŜŘ ŀƴŘ ŀŎŎƻƳƳƻŘŀǘŜŘ ƛŦ 

the parks were to flourish. Automobiles, not permitted in Yellowstone until 1915, would be allowed 

throughout the national park system. Hotels would be provided by concessioners. Museums, 

publications, and other educational activities were encouraged as well. The policy letter also sought to 

guide the expansion of the national park system. It directed the study of new park projects, which 

emphasized scenery of supreme and distinctive quality or extraordinary or unique natural features that 

would be of national interest and importance. The national park system, as then constituted, should not 

be lowered in standard, dignity, and prestige by the inclusion of areas that express in less than the 

highest terms the particular class or kind of exhibit in which they represent. 

Through the 1920s, the national park system was really a western park system. Only Acadia National 

Park in Maine was east of the MissiǎǎƛǇǇƛ wƛǾŜǊΦ ¢ƘŜ ²Ŝǎǘ ǿŀǎ ƘƻƳŜ ǘƻ !ƳŜǊƛŎŀΩǎ Ƴƻǎǘ ǎǇŜŎǘŀŎǳƭŀǊ 

natural scenery, and most land there was federally owned and thus subject to park or monument 

reservation without purchase. If the system was to benefit more people and maximize its support in 

Congress, it would have to expand eastward. In 1926, Congress authorized Shenandoah, Great Smoky 

Mountains, and Mammoth Cave national parks in the Appalachian region, but required that their lands 

be donated. With the help of John D. Rockefeller Jr. and other philanthropists, the states involved 

gradually acquired and turned over most of the land needed for these parks within the following 

decade. 

IƻǿŜǾŜǊΣ ǘƘŜ bŀǘƛƻƴŀƭ tŀǊƪ {ŜǊǾƛŎŜΩǎ ƎǊŜŀǘŜǎǘ ƻǇǇƻǊǘǳƴƛǘȅ ƛƴ ǘƘŜ 9ŀǎǘ ƭŀȅ ƛƴ ŀƴƻǘƘŜǊ ǊŜŀƭƳΣ ǘƘŀǘ ƻŦ 

history and historic sites. Congress had directed the War Department to preserve a number of historic 

battlefields, forts, and memorials as national military parks and monuments, beginning in 1890 with 

Chickamauga and Chattanooga National Military Park in Georgia and Tennessee. After succeeding 

Mather as director in 1929, Albright was instrumental in getting Congress to establish three new 

historical parks in the East under NPS administration. Colonial National Monument and Yorktown 
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Battlefield in Virginia and Morristown National Historical Park in New Jerseyτthe site of Revolutionary 

War encampmentsτŜŘƎŜŘ ǘƘŜ bŀǘƛƻƴŀƭ tŀǊƪ {ŜǊǾƛŎŜ ƛƴǘƻ ǘƘŜ ²ŀǊ 5ŜǇŀǊǘƳŜƴǘΩǎ ŘƻƳŀƛƴΦ 

Soon after Franklin D. Roosevelt took office in 1933, Albright accompanied the new president on a trip 

to Shenandoah National Park and mentioned his desire to acquire all the military parks. Roosevelt 

agreed and directed Albright to initiate an executive transfer order. Under the order, effective August 

10, 1933, the National Park Service received not only parks and monuments managed by the War 

Department, but also the 15 national monuments managed by the U.S. Forest Service, as well as 

national capital parks, including the Washington Monument, Lincoln Memorial, and the White House. 

The addition of nearly 50 historical areas in the East made the national park system and National Park 

Service a truly national bureau that was deeply involved with historic and natural preservation. 

As President Roosevelt launched the New Deal, the National Park Service received another missionτ

depression relief. Under NPS supervision, the Civilian Conservation Corps (CCC) employed thousands of 

young men in numerous conservation, rehabilitation, and construction projects in both national and 

state parks. The program had a lasting impact on the National Park Service. Many professionals hired 

under its auspices remained with the bureau as career employees, and regional offices established to 

coordinate CCC work within state parks evolved into a permanent regional system for park 

administration. 

During the 1930s, the National Park Service became involved with areas intended primarily for mass 

recreation. Begun as depression relief projects, the Blue Ridge Parkway between Shenandoah and Great 

Smoky Mountains national parks and the Natchez Trace Parkway between Nashville, Tennessee, and 

Natchez, Mississippi, were designed for scenic recreational motoring. In 1936, under an agreement with 

the Bureau of Reclamation, the National Park Service assumed responsibility for recreational 

development and activities at the vast reservoir, a result of the Hoover Dam. Lake Mead National 

Recreation Area, as it was later named, was the first of several reservoir areas in the national park 

system. In 1937, Congress authorized Cape Hatteras National Seashore, the first of several seashore and 

lakeshore areas. 

CƻƭƭƻǿƛƴƎ !ƭōǊƛƎƘǘΩǎ ƭŜŀǾŜ ŦǊƻƳ ǘƘŜ bŀǘƛƻƴŀƭ tŀǊƪ {ŜǊǾƛŎŜ ƛƴ мфооΣ ƘŜ ǿŀǎ ǎǳŎŎŜŜŘŜŘ ōȅ Ƙƛǎ ŀǎǎƻŎƛŀǘŜ 

ŘƛǊŜŎǘƻǊΣ !Ǌƴƻ .Φ /ŀƳƳŜǊŜǊΣ ŀƴŘ ǘƘŜƴ bŜǿǘƻƴ .Φ 5ǊǳǊȅΣ ǿƘƻ ǎǳŎŎŜŜŘŜŘ /ŀƳƳŜǊŜǊ ƛƴ мфплΦ !ƳŜǊƛŎŀΩǎ 

entry into World War II forced Secretary Drury to preside over a drastic reduction in NPS activity and 

defend the parks against pressures for consumptive uses under the pretext of national defense. For 

example, Sitka spruce in Olympic National Park was sought for airplane manufacturing. Ranchers and 

mining companies pressed to open other parks to grazing and prospecting. Purveyors of scrap drives 

sought historic cannons at battlefields and forts. Secretary Drury successfully resisted most demands, 

which eased as needed resources were found elsewhere. 

¢ƘŜ ǇƻǎǘǿŀǊ ŜǊŀ ōǊƻǳƎƘǘ ƴŜǿ ǇǊŜǎǎǳǊŜǎ ƻƴ ǘƘŜ ǇŀǊƪǎ ŀǎ ǘƘŜ ƴŀǘƛƻƴΩǎ ŜƴŜǊƎƛŜǎ ǿŜǊŜ ǊŜŘƛǊŜŎǘŜŘ ǘƻ 

domestic pursuits. The Bureau of Reclamation plans to dam wilderness canyons in Dinosaur National 

Monument in Colorado and Utah ignited a conservation battle recalling that of the Hetch Hetchy Valley. 

The decision by Secretary of the Interior Oscar L. Chapman to support the project contributed to 
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5ƛǊŜŎǘƻǊ 5ǊǳǊȅΩǎ ǊŜǎƛƎƴŀǘƛƻƴ ƛƴ aŀǊŎƘ мфрмΦ IƻǿŜǾŜǊΣ ǘƘƛǎ ǘƛƳŜ ǘƘŜ ǇŀǊƪ ǇǊŜǎŜǊǾŀǘionists wonτCongress 

declined to approve building dams at Dinosaur National Monument. 

Conrad L. Wirth, a landscape architect and planner who had once led the CCC program, became the NPS 

director in December 1951. Facing a national park system with a deteriorating infrastructure that had 

been saturated by the postwar travel boom, Director Wirth responded with Mission 66, a 10-year 

billion-ŘƻƭƭŀǊ ǇǊƻƎǊŀƳ ǘƻ ǳǇƎǊŀŘŜ ŦŀŎƛƭƛǘƛŜǎΣ ǎǘŀŦŦƛƴƎΣ ŀƴŘ ǊŜǎƻǳǊŎŜ ƳŀƴŀƎŜƳŜƴǘ ōȅ ǘƘŜ ōǳǊŜŀǳΩǎ рлǘƘ 

anniversary in 1966. A hallmark of Mission 66 was the park visitor center, a multiuse facility with 

interpretive exhibits, audiovisual programs, and other public services. By 1960, 56 visitor centers were 

open or under construction in parks ranging from Antietam National Battlefield Site in Maryland to Zion 

National Park in Utah. 

Mission 66 development, criticized by some as overdevelopment, nevertheless fell short of Director 

²ƛǊǘƘΩǎ ƎƻŀƭǎΣ ǇǊƛƳŀǊƛƭȅ ōŜŎŀǳǎŜ ǘƘŜ bt{ ŘƻƳŀƛƴ Ŏƻƴǘƛƴǳŀƭƭȅ ŜȄǇŀƴŘŜŘ ŀƴŘ ŘƛǾŜǊǘŜŘ ŦǳƴŘǎ ŀƴŘ ǎǘŀŦŦ ǘƻ 

new areas. Congress added more than 50 parks to the national park system during the 10-year period, 

from Virgin Islands National Park to Point Reyes National Seashore in California. Expansion continued 

apace under George B. Hartzog Jr., who had overseen the Jefferson National Expansion Memorial in St. 

[ƻǳƛǎ ōŜŦƻǊŜ ǎǳŎŎŜŜŘƛƴƎ 5ƛǊŜŎǘƻǊ ²ƛǊǘƘ ƛƴ мфспΦ ¦ƴŘŜǊ 5ƛǊŜŎǘƻǊ IŀǊǘȊƻƎΩǎ ƭŜŀŘŜǊǎƘƛǇ ǘƘǊƻǳƎƘ мфтнΣ ǘƘŜ 

National Park Service and national park system branched out in several new directions. 

Natural resource management was restructured along ecological lines by a committee of scientists 

chaired by A. Starker Leopold, following its 1963 report, The Leopold Report.  

As a primary goal, we would recommend that the biotic associations within each park be 

maintained, or where necessary recreated, as nearly as possible in the condition that prevailed 

when the area was first visited by the white man . . . . 

A national park should represent a vignette of primitive America because environmental interpretation 

emphasizing ecological relationships and special environmental educational programs for schools reflect 

and promote environmental awareness. 

Living history programs became popular attractions at many historical parks, ranging from frontier 

military demonstrations at Fort Davis National Historic Site in Texas to period farming at Lincoln 

Boyhood National Memorial in Indiana. In addition, NPS historical activities expanded beyond the parks, 

responding to the destructive effects of urban renewal, highway construction, and other federal projects 

during the postwar era. Thus, the National Historic Preservation Act of 1966 authorized the U.S. 

Department of the Interior to maintain a comprehensive National Register of Historic Places. Listed 

properties, publicly and privately owned and locally and nationally significant, receive special 

consideration in federal project planning and federal grants and technical assistance to encourage their 

preservation. 

{ŜǾŜǊŀƭ ƴŜǿ ǘȅǇŜǎ ƻŦ ǇŀǊƪǎ ƧƻƛƴŜŘ ǘƘŜ ǎȅǎǘŜƳ ŘǳǊƛƴƎ 5ƛǊŜŎǘƻǊ IŀǊǘȊƻƎΩǎ ƭŜŀŘŜǊǎƘƛǇΦ hȊark National Scenic 

Riverways in Missouri, authorized by Congress in 1964, foreshadowed the Wild and Scenic Rivers Act of 

1968, which led to the acquisition of other free-flowing rivers. On the Great Lakes, Pictured Rocks and 
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Indiana Dunes became the first national lakeshores in 1966. The National Trails System Act of 1968 gave 

the National Park Service the responsibility for the Appalachian National Scenic Trail, running about 

2,000 miles from Maine to Georgia. Gateway National Recreation Area in New York City and Golden 

Gate National Recreation Area in San Francisco, both established in 1972, were precedents for other 

national recreation areas serving metropolitan Cleveland, Atlanta, and Los Angeles. 

During the bicentennial of the American Revolution in the mid-1970s, the two dozen historical parks 

commemorating the revolution benefited from another big development program. At Independence 

National Historical Park in Philadelphia, the National Park Service reconstructed the house where 

Thomas Jefferson drafted the Declaration of Independence, installed elaborate exhibits at the site of 

.ŜƴƧŀƳƛƴ CǊŀƴƪƭƛƴΩǎ ƘƻǳǎŜΣ ŀƴŘ ƳƻǾŜŘ ǘƘŜ [ƛōŜǊǘȅ .Ŝƭƭ ǘƻ ŀ ƴŜǿ ǇŀǾƛƭƛƻƴ ƻǳǘǎƛŘŜ LƴŘŜǇŜƴŘŜƴŎŜ IŀƭƭΦ hƴ 

July 4, 1976, President Gerald R. Ford, once a seasonal ranger at Yellowstone National Park, spoke at 

Independence Hall and signed legislation making Valley Forge a national historical park. 

Four years later, the Alaska National Interest Lands Conservation Act of 1980 more than doubled the 

size of the national park system by adding over 47 million wilderness acres. The largest of the new areas, 

Wrangell-St. Elias National Park in Alaska, comprises more than 8.3 million acres, while the adjoining 

Wrangell-St. Elias National Preserve comprises nearly 4.9 million acres. Together the park and preserve 

ŎƻǾŜǊ ŀƴ ŀǊŜŀ ƭŀǊƎŜǊ ǘƘŀƴ bŜǿ IŀƳǇǎƘƛǊŜ ŀƴŘ ±ŜǊƳƻƴǘ ŎƻƳōƛƴŜŘ ŀƴŘ Ŏƻƴǘŀƛƴ ǘƘŜ ŎƻƴǘƛƴŜƴǘΩǎ ƎǊŜŀǘŜǎǘ 

array of glaciers and peaks above 16,000 feet. The national preserve designation was applied to 10 of 

the new Alaska areas because they allowed certain activities, such as sport hunting and trapping, not 

permitted in national parks. 

Russell E. Dickenson, a former park ranger and manager, became the NPS director in 1980. Because NPS 

funding and staffing had not kept pace with its growing responsibilities, Director Dickenson sought to 

slow national park system expansion. President Reagan and his administration and Congress who took 

ƻŦŦƛŎŜ ƛƴ мфум ǿŜǊŜ ƻŦ ƭƛƪŜ ƳƛƴŘΦ wŀǘƘŜǊ ǘƘŀƴ ŎǊŜŀǘƛƴƎ ƳƻǊŜ ǇŀǊƪǎΣ ǘƘŜȅ ōŀŎƪŜŘ 5ƛǊŜŎǘƻǊ 5ƛŎƪŜƴǎƻƴΩǎ ǇŀǊƪ 

restoration and improvement program, which allocated more than $1 billion over five years to resources 

and facilities in existing parks. 

²ƛƭƭƛŀƳ tŜƴƴ aƻǘǘΣ WǊΦΣ ŀ ƭŀƴŘǎŎŀǇŜ ŀǊŎƘƛǘŜŎǘ ǿƘƻ ŘƛǊŜŎǘŜŘ /ŀƭƛŦƻǊƴƛŀΩǎ ǎǘŀǘŜ ǇŀǊƪǎ ǿƘŜƴ tǊŜǎƛŘŜƴǘ 

Reagan served as California governor, succeeded Director Dickenson in 1985. Deeply interested in 

interpretation, Director Mott sought a more significant NPS role in educating the public about American 

history and environmental values. He also restored the National Park Service to an expansionist mindset, 

supporting additions such as the Great Basin National Park in Nevada and Steamtown National Historic 

{ƛǘŜΣ ŀ ǊŀƛƭǊƻŀŘ ŎƻƭƭŜŎǘƛƻƴ ƛƴ {ŎǊŀƴǘƻƴΣ tŜƴƴǎȅƭǾŀƴƛŀΦ {ǘŜŀƳǘƻǿƴΣ ŎƘŀƳǇƛƻƴŜŘ ōȅ {ŎǊŀƴǘƻƴΩǎ 

congressman for its local economic benefits, was a costly venture criticized as an example of pork barrel 

politics, but Director Mott maintained his stance that the site had educational potential. 

James M. Ridenour, formerly head of Indiana Department of Natural Resources, served as director 

during tǊŜǎƛŘŜƴǘ .ǳǎƘΩǎ ŀŘƳƛƴƛǎǘǊŀǘƛƻƴΦ 5ƻǳōǘƛƴƎ ǘƘŜ ƴŀǘƛƻƴŀƭ ǎƛƎƴƛŦƛŎŀƴŎŜ ƻŦ {ǘŜŀƳǘƻǿƴ ŀƴŘ ƻǘƘŜǊ 

proposed parks driven by economic development interests, Director Ridenour spoke out against the 

thinning of the national park system and sought to regain the initiative from Congress in charting its 
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expansion. He worked to achieve greater NPS financial returns from park concessions. In 1990, the 

Richard King Mellon Foundation made the largest single park donation to dateτ$10.5 million for 

additional lands at the Antietam, Gettysburg, Fredericksburg, and Petersburg Civil War battlefields, 

Pecos National Historical Park, and Shenandoah National Park. 

Roger G. Kennedy, who had directed the Smithsonian National Museum of American History, was 

chosen by President Clinton to serve as NPS director in 1993. As with Director Mott, Director Kennedy 

was especially concerned with expanding the educational role of the National Park Service and sought to 

enlarge its presence beyond the parks via the Internet. His tenure coincided with a governmentwide 

effort to restructure and downsize federal bureaucracy, which had recently accelerated. The National 

Park Service restructured its field operations and embarked on a course of reducing its Washington and 

regional office staffs by 40%. 

In 1997, Robert Stanton became the first career NPS employee since Director Dickenson to head the 

National Park Service. Beginning as a ranger, Director Stanton had served as regional director of the 

National Capital Region. As the first African American to head the bureau, Director Stanton took 

particular interest in increasing the diversity of the National Park Service to better serve multicultural 

communities and visitors. 

The national park system is comprised of more than 400 areas in nearly every state and U.S. possession. 

In addition to managing units as diverse and far-flung as Hawaii Volcanoes National Park and the Statue 

of Liberty National Monument, the National Park Service supports the preservation of natural and 

historic places and promotes outdoor recreation outside the national park system through a range of 

grant and technical assistance programs. Emphasis is placed on cooperation and partnerships with other 

government bodies, foundations, corporations, and other private parties to protect the parks and other 

significant properties and advance NPS programs. For additional information on these external 

programs, see NPS Management Policies 2006 (http://www.nps.gov/policy/MP2006.pdf). 

Public opinion surveys have consistently rated the National Park Service among the most popular federal 

agencies. The high regard in which the national parks and their custodians are held ensures support 

from philanthropists, corporations, and volunteers, which has been present from the beginning of the 

national park system movement and is vital to its prosperity. 

 

 

 

http://www.nps.gov/policy/MP2006.pdf
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 The National Park Service is administered from seven regional offices, shown in the following map. The 

NPS headquarters is in Washington, D.C., and is called the Washington Support Office (WASO). In 

addition to the regional offices, there are a number of centers, offices, and partners that support the 

National Park Service in achieving its mission. 
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The Washington Support Office (headquarters) provides administrative, policy, and overall direction to 

the National Park Service nationwide. As shown below, it is led by the director, deputy directors, and 

associate directors. 
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