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Conversation Contents

NPS/USPP Press Release - Road closures, logistics for Landmark Music
Festival

Attachments:

/1. NPS/USPP Press Release - Road closures, logistics for Landmark Music
Festivall/1.1 NPS press release - Road closures, logistics for Landmark Music
Festival.pdf

/1. NPS/USPP Press Release - Road closures, logistics for Landmark Music
Festivall2.1 NPS press release - Road closures, logistics for Landmark Music

Festival.pdf

"Litterst, Michael™ <mike_litterst@nps.gov>

From: "Litterst, Michael" <mike_litterst@nps.gov>
Sent: Tue Sep 22 2015 10:35:56 GMT-0600 (MDT)
To:
. NPS/USPP Press Release - Road closures, logistics for
Subject: : :
Landmark Music Festival
Attachments: NPS press release - Road closures, logistics for Landmark

Music Festival.pdf

For Immediate Release — September 22, 2015

Contact —
Mike Litterst, National Park Service, mike litterst@nps.qov, 202-245-4676
Sgt. Anna Rose, U.S. Park Police, anna_rose@nps.gov, 202-619-7163

Road Closures, Logistics Announced for
Landmark Music Festival

Washington — The National Park Service and the United States Park Police in cooperation
with local, state and federal law enforcement, public safety and transportation agencies,
and event organizers have developed security, logistics and access plans for The Trust for
the National Mall’s permitted Landmark Music Festival. The concert will take place on


mailto:mike_litterst@nps.gov
mailto:anna_rose@nps.gov

Saturday and Sunday, September 26-27 from 12 p.m. -10 p.m. in West Potomac Park.

Road Closures
The following roads will be closed and off-limits

e West Basin Drive SW from Independence Avenue SW to Ohio Drive SW

Closed from 9:30 a.m. September 25 through 9 p.m. September 28

¢ Ohio Drive SW from 23rd Street SW to Inlet Bridge

Closed from 6 a.m. September 25 through 9 p.m. September 28

Getting There

There is no festival parking in West Potomac Park, and concert-goers are strongly advised
to use public transportation. Foggy Bottom/GWU (23rd Street NW & | Street NW) and
Smithsonian (12th Street SW & Independence Avenue SW) are the closest Metro stations;
visit the Washington Metropolitan Area Transit Authority website for more information.

Public Access

The entry point for the festival is located on West Basin Drive SW off of Independence
Avenue SW and will open at 10 a.m. on both Saturday and Sunday, September 26 and 27,
2015.

Security Screenings

All attendees, including general public and ticketed guests, are subject to a thorough
security screening before entering the concert venue. Please allow additional time for the
security screening, as it is expected that lines may be long.

Prohibited Items
The following items are prohibited at the concert:

Coolers of any kind (exceptions may be made for medical use)

Firearms

Marijuana

Chairs of any kind

Alcohol or kegs of any kind

Any and all professional audio recording equipment (at the screener’s discretion)
Large professional detachable zoom lenses, stands, monopods, tripods, attachment
sticks (selfie sticks) or other commercial photography equipment (at the screener’s
discretion)

¢ Any and all professional video equipment. No video recording is allowed (at the
screener’s discretion)

Aerosol containers, including sunscreen and personal beauty products

Drones or any other remote flying device

Glass and metal containers of any kind

lllegal and illicit substances of any kind

Laser pointers

Outside food or beverage (including alcohol) of any kind, except two factory sealed
bottles of water (up to 1 liter each)

¢ Pets (except service animals)



¢ Professional radios or walkie-talkies (at the screener’s discretion)

¢ Selfie sticks

e Skateboards, scooters, bicycles, wagons, carts or any personal motorized vehicles
(wheelchairs and scooters for use by patrons with mobility disabilities are permitted)

e Tents, canopies or shade structures of any kind

e Unauthorized/unlicensed vendors are not allowed. No unauthorized solicitation and

material including handbills, flyers, stickers, beach balls, give-aways, samples,

coolers with any messaging etc.

Weapons or explosives of any kind

Fireworks

Large chains or spiked jewelry

Bicycles inside festival grounds (free parking is available near festival entrance)

Framed backpacks

Hammocks

Ladders

Any item deemed inappropriate by security or U.S. Park Police

Concert Information
For information about the Landmark Music Festival, including ticketing, lineup and schedule
for the show, visit www.landmarkfestival.org.

HHH#

~ —~

Mike Litterst
Public Affairs Officer

National Park Service

National Mall & Memorial Parks
900 Ohio Drive, SW
Washington, DC 20024

Phone: (202) 245-4676

Cell: (202) 306-4166

The National Park Service cares for special places saved by the American people so that
all may experience our heritage.

EXPERIENCE YOUR AMERICA

"Keller, Jamie" <jamie_keller@nps.gov>

From: "Keller, Jamie" <jamie_keller@nps.gov>
Sent: Tue Sep 22 2015 14:57:02 GMT-0600 (MDT)

NPS NCR NAMA Visitor Services
<ncr_nama_visitor_services@nps.gov>

Fwd: NPS/USPP Press Release - Road closures, logistics for
Landmark Music Festival

To:

Subject:


http://www.landmarkfestival.org/

NPS press release - Road closures, logistics for Landmark
Music Festival.pdf

Attachments:

FYI- if you have not seen this yet, please review and plan accordingly.

Thanks,

Jamie Keller

Supervisory Park Ranger
National Mall and Memorial Parks
(Cell) 202-505-0674

"Be excellent to each other." -Abraham Lincoln

---------- Forwarded message ----------

From: Litterst, Michael <mike_litterst@nps.gov>

Date: Tue, Sep 22, 2015 at 12:35 PM

Subject: NPS/USPP Press Release - Road closures, logistics for Landmark Music Festival
To:

For Immediate Release — September 22, 2015

Contact —
Mike Litterst, National Park Service, mike_litterst@nps.gov, 202-245-4676
Sgt. Anna Rose, U.S. Park Police, anna_rose@nps.gov, 202-619-7163

Road Closures, Logistics Announced for
Landmark Music Festival

Washington — The National Park Service and the United States Park Police in cooperation
with local, state and federal law enforcement, public safety and transportation agencies,
and event organizers have developed security, logistics and access plans for The Trust for
the National Mall's permitted Landmark Music Festival. The concert will take place on
Saturday and Sunday, September 26-27 from 12 p.m. -10 p.m. in West Potomac Park.

Road Closures
The following roads will be closed and off-limits

e West Basin Drive SW from Independence Avenue SW to Ohio Drive SW

Closed from 9:30 a.m. September 25 through 9 p.m. September 28

e Ohio Drive SW from 23rd Street SW to Inlet Bridge
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Closed from 6 a.m. September 25 through 9 p.m. September 28

Getting There

There is no festival parking in West Potomac Park, and concert-goers are strongly advised
to use public transportation. Foggy Bottom/GWU (23rd Street NW & | Street NW) and
Smithsonian (12th Street SW & Independence Avenue SW) are the closest Metro stations;
visit the Washington Metropolitan Area Transit Authority website for more information.

Public Access

The entry point for the festival is located on West Basin Drive SW off of Independence
Avenue SW and will open at 10 a.m. on both Saturday and Sunday, September 26 and 27,
2015.

Security Screenings

All attendees, including general public and ticketed guests, are subject to a thorough
security screening before entering the concert venue. Please allow additional time for the
security screening, as it is expected that lines may be long.

Prohibited Items
The following items are prohibited at the concert:

Coolers of any kind (exceptions may be made for medical use)

Firearms

Marijuana

Chairs of any kind

Alcohol or kegs of any kind

Any and all professional audio recording equipment (at the screener’s discretion)

Large professional detachable zoom lenses, stands, monopods, tripods, attachment

sticks (selfie sticks) or other commercial photography equipment (at the screener’s

discretion)

¢ Any and all professional video equipment. No video recording is allowed (at the

screener’s discretion)

Aerosol containers, including sunscreen and personal beauty products

Drones or any other remote flying device

Glass and metal containers of any kind

lllegal and illicit substances of any kind

Laser pointers

Outside food or beverage (including alcohol) of any kind, except two factory sealed

bottles of water (up to 1 liter each)

Pets (except service animals)

Professional radios or walkie-talkies (at the screener’s discretion)

Selfie sticks

Skateboards, scooters, bicycles, wagons, carts or any personal motorized vehicles

(wheelchairs and scooters for use by patrons with mobility disabilities are permitted)

Tents, canopies or shade structures of any kind

e Unauthorized/unlicensed vendors are not allowed. No unauthorized solicitation and
material including handbills, flyers, stickers, beach balls, give-aways, samples,
coolers with any messaging etc.

e Weapons or explosives of any kind

¢ Fireworks

e Large chains or spiked jewelry



Bicycles inside festival grounds (free parking is available near festival entrance)
Framed backpacks

Hammocks

Ladders

Any item deemed inappropriate by security or U.S. Park Police

Concert Information
For information about the Landmark Music Festival, including ticketing, lineup and schedule
for the show, visit www.landmarkfestival.org.

HiH#

~ —~

Mike Litterst
Public Affairs Officer

National Park Service

National Mall & Memorial Parks
900 Ohio Drive, SW
Washington, DC 20024

Phone: (202) 245-4676

Cell: (202) 306-4166

The National Park Service cares for special places saved by the American people so that
all may experience our heritage.

EXPERIENCE YOUR AMERICA


http://www.landmarkfestival.org/

Conversation Contents

Trust for the National Mall "Virtual Monument" web platform
Attachments:

[2. Trust for the National Mall "Virtual Monument" web platform/1.1 Virtual
Monuments General Overview 9 20 15.pdf

[2. Trust for the National Mall "Virtual Monument" web platform/1.2 Virtual
Monuments General Overview 9 20 15.docx

I2. Trust for the National Mall "Virtual Monument" web platform/1.3 Shonda Rhimes
- Landmark The Campaign for the National Mall.png

Kristine Fitton <KFitton@nationaImaII.org>

From: Kristine Fitton <KFitton@nationalmall.org>
Sent: Tue Sep 22 2015 11:07:14 GMT-0600 (MDT)

"Karen Cucurullo (karen_cucurullo@nps.gov)"
<karen_cucurullo@nps.gov>, "Sean Kennealy

To: (sean_kennealy@nps.gov)" <sean_kennealy@nps.gov>,
"Nixon, Robin (robin_nixon@nps.gov)"
<robin_nixon@nps.gov>, Paul Ollig <paul_ollig@nps.gov>

Subject: Trust for the National Mall "Virtual Monument" web platform
Virtual Monuments General Overview 9 20 15.pdf Virtual
Attachments: Monuments General Overview 9 20 15.docx Shonda Rhimes

- Landmark The Campaign for the National Mall.png

Good afternoon:

As I've discussed with most of you, we’ve been working with an ad agency on a pro-bono
basis to help build a platform for engaging a grassroots audience in our campaign.

What we plan to unveil at the Landmark Music Festival is a web platform that features a
“virtual Mall.” Users can create their own “virtual monument” — a written or video tribute to
someone who embodies the values of the park — and then place that monument in a
relevant place on a virtual Mall. The hope is to create a tapestry of rich stories from the
American people, which conveys the significance of the park and its values in a relevant
way for our Millennial audience.

The site will go live Thursday so we have two days to work the kinks out before the festival.



The attached overview (as a PDF and Word doc) summarizes the effort.

I've also sent an image of a sample virtual monument. This was created by ABC’s Scandal
star Bellamy Young, who plays the First Lady on the show. Her monument is to TV
producer Shonda Rhimes.

We’re excited to have a platform for user-generated content at the festival and beyond.
For example, we plan to promote the platform in advance of Veteran’s Day to generate
tributes to veterans.

As always, your feedback is most welcome.

--Kristine

Kristine Fitton

Vice President, Marketing & Communications

Trust for the National Mall

T: 202 407-9412

M: 202-641-4969

LMF Email Sig Lincoln at Night


http://www.landmarkfestival.org/cause/

Conversation Contents

Protest Signs

"Owen, Robbin" <robbin_owen@nps.gov>

From: "Owen, Robbin" <robbin_owen@nps.gov>
Sent: Sun Sep 20 2015 09:06:15 GMT-0600 (MDT)
To: Jorge Alvarez <jorge_alvarez@nps.gov>, Joseph Salvatore

<joseph_salvatore@nps.gov>
Subject: Protest Signs
Good Morning, We discovered some protest signs today against the Landmark Festival.
Please alert your crews to make note of any attachments to our property to us and also to
take them down.

Thanks, Robbin

"Ollig, Paul" <paul_ollig@nps.gov>

From: "Ollig, Paul" <paul_ollig@nps.gov>
Sent: Mon Sep 21 2015 06:22:46 GMT-0600 (MDT)

NPS NCR NAMA MALL Operations Supervisors
<ncr_nama_mall_operations_supervisors@nps.gov>

Subject: Fwd: Protest Signs

To:

Please pass along to staff so they can take action if they see something, too. They are
authorized to remove any protest signs they see attached to things, or to call facilities to
assist them with it.

Paul Ollig
Chief, Interpretation and Education

National Mall and Memorial Parks
office: (202)245-4682
cell: (202)603-8974

---------- Forwarded message ----------

From: Owen, Robbin <robbin_owen@nps.gov>

Date: Sun, Sep 20, 2015 at 11:06 AM

Subject: Protest Signs

To: Jorge Alvarez <jorge_alvarez@nps.gov>, Joseph Salvatore
<joseph_salvatore@nps.gov>



mailto:robbin_owen@nps.gov
mailto:jorge_alvarez@nps.gov
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Good Morning, We discovered some protest signs today against the Landmark Festival.
Please alert your crews to make note of any attachments to our property to us and also to

take them down.

Thanks, Robbin



Conversation Contents

Landmark Festival QuickTime WBS - Interp

"Gasaway, Lucy" <lucy_gasaway@nps.gov>

From: "Gasaway, Lucy" <lucy gasaway@nps.gov>

Sent: Thu Sep 17 2015 14:04:41 GMT-0600 (MDT)

To: Paul Ollig <pau|l_ollig@nps.gov>, Rosanna Weltzin
<rosanna_weltzin@nps.gov>

Subject: Landmark Festival QuickTime WBS - Interp

Hi all,

A quick reminder that the Landmark WBS for the Interpretation Division will be

PX.XNAMA15L1.00.1
Please distribute to your staff for use in QuickTime.
Thank you!

Lucy V. Gasaway

Budget Analyst

National Mall & Memorial Parks
900 Ohio Drive, SW
Washington, DC 20024
202-619-6398 (Office)
202-205-9727 (fax)

Lucy Gasaway@nps.gov

NPS: www.nps.gov/nama



mailto:Lucy_Gasaway@nps.gov
http://www.nps.gov/nama

Conversation Contents

Re: Landmark cost recovery
Attachments:

/5. Re: Landmark cost recovery/1.1 15-174 XXNAMAP559Trust Landmark Festival
LABOR ESTIMATES 09162015.xIsx

"Flottman, Melissa” <melissa_flottman@nps.gov>

From: "Flottman, Melissa" <melissa_flottman@nps.gov>

Sent: Thu Sep 17 2015 07:44:02 GMT-0600 (MDT)
"Austin, Teresa" <teresa_austin@nps.gov>, Sean Kennealy
<sean_kennealy@nps.gov>, Karen Cucurullo

To: <karen_cucurullo@nps.gov>, Jaime Boyle

) <jaime_boyle@nps.gov>, Stacy Shannon

<Stacy_Shannon@nps.gov>, Paul Ollig
<paul_ollig@nps.gov>

Subject: Re: Landmark cost recovery

15-174 XXNAMAP559Trust Landmark Festival LABOR

Attachments: ESTIMATES 09162015.xIsx

All -

Jaime and Stacy sent us a list of Interp staff who will be working the Landmark concert.
Total labor costs are estimated to be only $6,132. We had originally budgeted over $27K
for Interp based on the initial list, so it looks like we have some additional money to spend!

Please see attached for details.

Thanks,

Melissa Flottman

Financial Manager

National Park Service

National Mall and Memorial Parks
Division of Administration
202.619.6393 (Office)
202.603.6675 (Work cell)

On Wed, Aug 19, 2015 at 10:50 AM, Austin, Teresa <teresa_austin@nps.gov> wrote:



mailto:teresa_austin@nps.gov

Robbin, Joe,

In the interests of time, I've created a simple summary page that we can
present to the trust based on our discussion yesterday. My notes show that
we are recovering OT for permits staff, and will present OT costs for facilities
staff and see if the Trust is willing to cover those costs as well. If I missed
something you heard differently please give me a call.

Joe,

If the facilities numbers look right to you let me know. If not, please have
Maurice edit. I've linked the summary to the worksheets, so all he needs to
do is update the numbers on the worksheets. FYI, I did not link in the
supplies since we have no way to bill for supplies we already have in our
inventory. Based on yesterday's discussion, it seems like this is something we
should absorb.

Robbin, I will get with your folks in the future to develop a better model for
them to use that will hopefully make their life easier.

Teri Austin

Chief, Division of Administration
National Mall & Memorial Parks
900 Ohio Dr SW

Washington, DC 20024
202.619.7377 Office
202.525.8949 Cell



Conversation Contents

Interp Budget Estimates for Landmark

/6. Interp Budget Estimates for Landmark/14.1 15-174 XXNAMAPS559Trust
Landmark Festival LABOR ESTIMATES.xIsx

"Boyle, Jaime" <jaime_boyle@nps.gov>

From: "Boyle, Jaime" <jaime_boyle@nps.gov>
Sent: Thu Aug 20 2015 09:24:35 GMT-0600 (MDT)
To: Paul Ollig <paul_ollig@nps.gov>

Subject: Interp Budget Estimates for Landmark

Hi Paul,

Here is our Landmark budget projection. All projections are based on two days

Kids Tent:
1 Ranger (Jen Epstein) - $525.50

NPS Tent:
4 Rangers all estimated at a GS-09/05 - $3,112.48

Rangers for MLK and FDR:
4 Rangers all estimated at a GS-09/05 - $2234.00

Additional Help:

Jaime Boyle - $1,541.40
Stacy Shannon - $1,481.20

So the grand total for Interp (at this point in time) is: $8,894.58

If you have any questions please let us know!

Jaime

kkkkkkkkhkkkkhhkkkkhkhkkhkkhkkkkkkx

Jaime Boyle

Special Events Coordinator
National Mall and Memorial Parks
900 Ohio Drive SW

Washington, DC 20024
202-245-4491 (desk)



202-438-9674 (cell)
jaime_boyle@nps.gov

"Ollig, Paul" <paul_ollig@nps.gov>

From: "Ollig, Paul" <paul_ollig@nps.gov>
Sent: Thu Aug 20 2015 09:35:43 GMT-0600 (MDT)

Lucy Gasaway <lucy gasaway@nps.gov>, Melissa Flottman
<melissa_flottman@nps.gov>

Subject: Fwd: Interp Budget Estimates for Landmark

To:

Hey Melissa and Lucy,

Here's the projected OT costs for I&E for landmark. We based these costs on GS-9/5
rangers. We figure that will give us the most accurate picture, as I'm sure we'll get some
9/10's and perhaps a few 5's helping out. If we get a LOT of interest, I'd be open to offering
OT to more than the 8 listed above, if you're still look at ways to spend money.

Hope this helps!

Paul Ollig
Chief, Interpretation and Education
National Mall and Memorial Parks

office: (202)245-4682
cell: (202)603-8974

---------- Forwarded message ----------

From: Boyle, Jaime <jaime_boyle@nps.gov>
Date: Thu, Aug 20, 2015 at 11:24 AM

Subject: Interp Budget Estimates for Landmark
To: Paul Ollig <paul_ollig@nps.gov>

Hi Paul,

Here is our Landmark budget projection. All projections are based on two days

Kids Tent:
1 Ranger (Jen Epstein) - $525.50

NPS Tent:
4 Rangers all estimated at a GS-09/05 - $3,112.48
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Rangers for MLK and FDR:
4 Rangers all estimated at a GS-09/05 - $2234.00

Additional Help:

Jaime Boyle - $1,541.40
Stacy Shannon - $1,481.20

So the grand total for Interp (at this point in time) is: $8,894.58

If you have any questions please let us know!

Jaime

hkkkkkkkhkkhkhkhkhhkhhkhkhkkhkhkhkkkkkkhkkx

Jaime Boyle

Special Events Coordinator
National Mall and Memorial Parks
900 Ohio Drive SW

Washington, DC 20024
202-245-4491 (desk)
202-438-9674 (cell)
jaime_boyle@nps.gov

"Gasaway, Lucy" <lucy_gasaway@nps.gov>

From: "Gasaway, Lucy" <lucy_gasaway@nps.gov>
Sent: Thu Aug 20 2015 09:47:07 GMT-0600 (MDT)
To: "Ollig, Paul" <paul_ollig@nps.gov>

Subject: Re: Interp Budget Estimates for Landmark
Thank you!

We will need to be sure that everyone's regular, OT, sunday, and night hours are listed on
the schedule. We can then use that to update the AFS programming, capturing these
costs.

Typically we ask that divisions schedule and work those exact hours, ensuring that our
accruals are correct.


mailto:jaime_boyle@nps.gov

When do you expect to have a schedule completed for PP20 and 21A?

On Thu, Aug 20, 2015 at 11:35 AM, Ollig, Paul <paul_ollig@nps.gov> wrote:
Hey Melissa and Lucy,
Here's the projected OT costs for I&E for landmark. We based these costs on GS-9/5
rangers. We figure that will give us the most accurate picture, as I'm sure we'll get some
9/10's and perhaps a few 5's helping out. If we get a LOT of interest, I'd be open to
offering OT to more than the 8 listed above, if you're still look at ways to spend money.

Hope this helps!

Paul Ollig
Chief, Interpretation and Education

National Mall and Memorial Parks
office: (202)245-4682
cell: (202)603-8974

---------- Forwarded message ----------

From: Boyle, Jaime <jaime_boyle@nps.gov>
Date: Thu, Aug 20, 2015 at 11:24 AM

Subject: Interp Budget Estimates for Landmark
To: Paul Ollig <paul_ollig@nps.gov>

Hi Paul,
Here is our Landmark budget projection. All projections are based on two days

Kids Tent:
1 Ranger (Jen Epstein) - $525.50

NPS Tent:
4 Rangers all estimated at a GS-09/05 - $3,112.48

Rangers for MLK and FDR:
4 Rangers all estimated at a GS-09/05 - $2234.00

Additional Help:

Jaime Boyle - $1,541.40
Stacy Shannon - $1,481.20

So the grand total for Interp (at this point in time) is: $8,894.58
If you have any questions please let us know!

Jaime
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Jaime Boyle

Special Events Coordinator
National Mall and Memorial Parks
900 Ohio Drive SW

Washington, DC 20024
202-245-4491 (desk)
202-438-9674 (cell)
jaime_boyle@nps.gov

Lucy V. Gasaway

Budget Analyst

National Mall & Memorial Parks
900 Ohio Drive, SW
Washington, DC 20024
202-619-6398 (Office)
202-205-9727 (fax)

Lucy Gasaway@nps.gov

NPS: www.nps.gov/nama

"Flottman, Melissa" <melissa_flottman@nps.gov>

From: "Flottman, Melissa" <melissa_flottman@nps.gov>
Sent: Thu Aug 20 2015 09:58:46 GMT-0600 (MDT)

To: "Gasaway, Lucy" <lucy gasaway@nps.gov>
Subject: Re: Interp Budget Estimates for Landmark
Thanks!

Yes, and when will you know exactly which rangers will be working the event so that we
can estimate exact costs?

Melissa Flottman
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Financial Manager

National Park Service

National Mall and Memorial Parks
Division of Administration
202.619.6393 (Office)
202.603.6675 (Work cell)

On Thu, Aug 20, 2015 at 11:47 AM, Gasaway, Lucy <lucy_gasaway@nps.gov> wrote:
Thank you!

We will need to be sure that everyone's regular, OT, sunday, and night hours are listed
on the schedule. We can then use that to update the AFS programming, capturing these
costs.

Typically we ask that divisions schedule and work those exact hours, ensuring that our
accruals are correct.

When do you expect to have a schedule completed for PP20 and 21A?

On Thu, Aug 20, 2015 at 11:35 AM, Ollig, Paul <paul_ollig@nps.gov> wrote:
Hey Melissa and Lucy,
Here's the projected OT costs for I&E for landmark. We based these costs on GS-9/5
rangers. We figure that will give us the most accurate picture, as I'm sure we'll get
some 9/10's and perhaps a few 5's helping out. If we get a LOT of interest, I'd be open
to offering OT to more than the 8 listed above, if you're still look at ways to spend
money.

Hope this helps!

Paul Ollig
Chief, Interpretation and Education
National Mall and Memorial Parks

office: (202)245-4682
cell: (202)603-8974

---------- Forwarded message ----------

From: Boyle, Jaime <jaime_boyle@nps.gov>
Date: Thu, Aug 20, 2015 at 11:24 AM

Subiject: Interp Budget Estimates for Landmark
To: Paul Ollig <paul_ollig@nps.gov>

Hi Paul,

Here is our Landmark budget projection. All projections are based on two days
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Kids Tent:
1 Ranger (Jen Epstein) - $525.50

NPS Tent:
4 Rangers all estimated at a GS-09/05 - $3,112.48

Rangers for MLK and FDR:
4 Rangers all estimated at a GS-09/05 - $2234.00

Additional Help:

Jaime Boyle - $1,541.40
Stacy Shannon - $1,481.20

So the grand total for Interp (at this point in time) is: $8,894.58

If you have any questions please let us know!

Jaime

khkkkkkkkkkkhkhkkhkhhkhkkkkkkkkkkkkk

Jaime Boyle

Special Events Coordinator
National Mall and Memorial Parks
900 Ohio Drive SW

Washington, DC 20024
202-245-4491 (desk)
202-438-9674 (cell)
jaime_boyle@nps.gov

Lucy V. Gasaway

Budget Analyst

National Mall & Memorial Parks
900 Ohio Drive, SW
Washington, DC 20024
202-619-6398 (Office)
202-205-9727 (fax)

Lucy Gasaway@nps.gov

NPS: www.nps.gov/nama
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"Ollig, Paul" <paul_ollig@nps.gov>

From: "Ollig, Paul" <paul_ollig@nps.gov>

Sent: Thu Aug 20 2015 10:04:56 GMT-0600 (MDT)

To: "Flottman, Melissa" <melissa_flottman@nps.gov>
Subject: Re: Interp Budget Estimates for Landmark

I'll push the supervisors to get PP20 and 21 finished by the end of next week. As for which
rangers will be the ones in OT, we have to provide 2 weeks for people to sign up, so we
won't know until the beginning of Sept (probably after Labor Day) exactly who will be
working those two days.

Paul Ollig
Chief, Interpretation and Education
National Mall and Memorial Parks

office: (202)245-4682
cell: (202)603-8974

On Thu, Aug 20, 2015 at 11:58 AM, Flottman, Melissa <melissa_flottman@nps.gov> wrote:
Thanks!

Yes, and when will you know exactly which rangers will be working the event so that we
can estimate exact costs?

Melissa Flottman

Financial Manager

National Park Service

National Mall and Memorial Parks
Division of Administration
202.619.6393 (Office)
202.603.6675 (Work cell)

On Thu, Aug 20, 2015 at 11:47 AM, Gasaway, Lucy <lucy_gasaway@nps.gov> wrote:
Thank you!

We will need to be sure that everyone's regular, OT, sunday, and night hours are
listed on the schedule. We can then use that to update the AFS programming,
capturing these costs.

Typically we ask that divisions schedule and work those exact hours, ensuring that our
accruals are correct.


mailto:melissa_flottman@nps.gov
mailto:lucy_gasaway@nps.gov

When do you expect to have a schedule completed for PP20 and 21A?

On Thu, Aug 20, 2015 at 11:35 AM, Ollig, Paul <paul_ollig@nps.gov> wrote:
Hey Melissa and Lucy,
Here's the projected OT costs for I&E for landmark. We based these costs on GS-
9/5 rangers. We figure that will give us the most accurate picture, as I'm sure we'll
get some 9/10's and perhaps a few 5's helping out. If we get a LOT of interest, I'd
be open to offering OT to more than the 8 listed above, if you're still look at ways to
spend money.

Hope this helps!

Paul Ollig
Chief, Interpretation and Education
National Mall and Memorial Parks

office: (202)245-4682
cell: (202)603-8974

---------- Forwarded message ----------

From: Boyle, Jaime <jaime_boyle@nps.gov>
Date: Thu, Aug 20, 2015 at 11:24 AM

Subject: Interp Budget Estimates for Landmark
To: Paul Ollig <paul_ollig@nps.gov>

Hi Paul,
Here is our Landmark budget projection. All projections are based on two days

Kids Tent:
1 Ranger (Jen Epstein) - $525.50

NPS Tent:
4 Rangers all estimated at a GS-09/05 - $3,112.48

Rangers for MLK and FDR:
4 Rangers all estimated at a GS-09/05 - $2234.00

Additional Help:

Jaime Boyle - $1,541.40
Stacy Shannon - $1,481.20

So the grand total for Interp (at this point in time) is: $8,894.58

If you have any questions please let us know!
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Jaime
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Jaime Boyle

Special Events Coordinator
National Mall and Memorial Parks
900 Ohio Drive SW

Washington, DC 20024
202-245-4491 (desk)
202-438-9674 (cell)
jaime_boyle@nps.gov

Lucy V. Gasaway

Budget Analyst

National Mall & Memorial Parks
900 Ohio Drive, SW
Washington, DC 20024
202-619-6398 (Office)
202-205-9727 (fax)

Lucy Gasaway@nps.gov

NPS: www.nps.gov/nama

"Flottman, Melissa" <melissa_flottman@nps.gov>

From: "Flottman, Melissa" <melissa_flottman@nps.gov>
Sent: Thu Aug 20 2015 10:06:15 GMT-0600 (MDT)

To: "Ollig, Paul" <paul_ollig@nps.gov>

Subject: Re: Interp Budget Estimates for Landmark

Okay, great.

If you could provide estimated hours for the people who you do know will be working (Jen,
Jaime, Stacy), that would be helpful. We want to verify those cost estimates in AFS to
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ensure they account for benefits, etc.

Thanks,

Melissa Flottman

Financial Manager

National Park Service

National Mall and Memorial Parks
Division of Administration
202.619.6393 (Office)
202.603.6675 (Work cell)

On Thu, Aug 20, 2015 at 12:04 PM, Ollig, Paul <paul_ollig@nps.gov> wrote:
I'll push the supervisors to get PP20 and 21 finished by the end of next week. As for
which rangers will be the ones in OT, we have to provide 2 weeks for people to sign up,
so we won't know until the beginning of Sept (probably after Labor Day) exactly who will
be working those two days.

Paul Ollig
Chief, Interpretation and Education

National Mall and Memorial Parks
office: (202)245-4682
cell: (202)603-8974

On Thu, Aug 20, 2015 at 11:58 AM, Flottman, Melissa <melissa_flottman@nps.gov>
wrote:
Thanks!

Yes, and when will you know exactly which rangers will be working the event so that
we can estimate exact costs?

Melissa Flottman

Financial Manager

National Park Service

National Mall and Memorial Parks
Division of Administration
202.619.6393 (Office)
202.603.6675 (Work cell)

On Thu, Aug 20, 2015 at 11:47 AM, Gasaway, Lucy <lucy_gasaway@nps.gov> wrote:
Thank youl!

We will need to be sure that everyone's regular, OT, sunday, and night hours are
listed on the schedule. We can then use that to update the AFS programming,
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capturing these costs.

Typically we ask that divisions schedule and work those exact hours, ensuring that
our accruals are correct.

When do you expect to have a schedule completed for PP20 and 21A?

On Thu, Aug 20, 2015 at 11:35 AM, Ollig, Paul <paul_ollig@nps.gov> wrote:
Hey Melissa and Lucy,
Here's the projected OT costs for I&E for landmark. We based these costs on
GS-9/5 rangers. We figure that will give us the most accurate picture, as I'm sure
we'll get some 9/10's and perhaps a few 5's helping out. If we get a LOT of
interest, I'd be open to offering OT to more than the 8 listed above, if you're still
look at ways to spend money.

Hope this helps!

Paul Ollig
Chief, Interpretation and Education

National Mall and Memorial Parks
office: (202)245-4682
cell: (202)603-8974

---------- Forwarded message ----------

From: Boyle, Jaime <jaime_boyle@nps.gov>
Date: Thu, Aug 20, 2015 at 11:24 AM

Subject: Interp Budget Estimates for Landmark
To: Paul Ollig <paul_ollig@nps.gov>

Hi Paul,
Here is our Landmark budget projection. All projections are based on two days

Kids Tent:
1 Ranger (Jen Epstein) - $525.50

NPS Tent:
4 Rangers all estimated at a GS-09/05 - $3,112.48

Rangers for MLK and FDR:
4 Rangers all estimated at a GS-09/05 - $2234.00

Additional Help:

Jaime Boyle - $1,541.40
Stacy Shannon - $1,481.20
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So the grand total for Interp (at this point in time) is: $8,894.58
If you have any questions please let us know!

Jaime
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Jaime Boyle

Special Events Coordinator
National Mall and Memorial Parks
900 Ohio Drive SW

Washington, DC 20024
202-245-4491 (desk)
202-438-9674 (cell)

jaime bovle@nps.qgov

Lucy V. Gasaway

Budget Analyst

National Mall & Memorial Parks
900 Ohio Drive, SW
Washington, DC 20024
202-619-6398 (Office)
202-205-9727 (fax)

Lucy Gasaway@nps.gov

NPS: www.nps.gov/nama

"Ollig, Paul" <paul_ollig@nps.gov>

From: "Ollig, Paul" <paul_ollig@nps.gov>
Sent: Thu Aug 20 2015 10:06:46 GMT-0600 (MDT)
To: "Flottman, Melissa" <melissa_flottman@nps.gov>

Subject: Re: Interp Budget Estimates for Landmark
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Jaime, can you get that info to Melissa?
Thanks!

Paul Ollig
Chief, Interpretation and Education
National Mall and Memorial Parks

office: (202)245-4682
cell: (202)603-8974

On Thu, Aug 20, 2015 at 12:06 PM, Flottman, Melissa <melissa_flottman@nps.gov> wrote:
Okay, great.

If you could provide estimated hours for the people who you do know will be working
(Jen, Jaime, Stacy), that would be helpful. We want to verify those cost estimates in AFS
to ensure they account for benefits, etc.

Thanks,

Melissa Flottman

Financial Manager

National Park Service

National Mall and Memorial Parks
Division of Administration
202.619.6393 (Office)
202.603.6675 (Work cell)

On Thu, Aug 20, 2015 at 12:04 PM, Ollig, Paul <paul_ollig@nps.gov> wrote:
I'll push the supervisors to get PP20 and 21 finished by the end of next week. As for
which rangers will be the ones in OT, we have to provide 2 weeks for people to sign
up, so we won't know until the beginning of Sept (probably after Labor Day) exactly
who will be working those two days.

Paul Ollig
Chief, Interpretation and Education
National Mall and Memorial Parks

office: (202)245-4682
cell: (202)603-8974

On Thu, Aug 20, 2015 at 11:58 AM, Flottman, Melissa <melissa_flottman@nps.gov>
wrote:
Thanks!

Yes, and when will you know exactly which rangers will be working the event so that
we can estimate exact costs?

Melissa Flottman
Financial Manager
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National Park Service

National Mall and Memorial Parks
Division of Administration
202.619.6393 (Office)
202.603.6675 (Work cell)

On Thu, Aug 20, 2015 at 11:47 AM, Gasaway, Lucy <lucy gasaway@nps.gov>
wrote:
Thank youl!

We will need to be sure that everyone's regular, OT, sunday, and night hours are
listed on the schedule. We can then use that to update the AFS programming,
capturing these costs.

Typically we ask that divisions schedule and work those exact hours, ensuring
that our accruals are correct.

When do you expect to have a schedule completed for PP20 and 21A?

On Thu, Aug 20, 2015 at 11:35 AM, Ollig, Paul <paul_ollig@nps.gov> wrote:
Hey Melissa and Lucy,
Here's the projected OT costs for I&E for landmark. We based these costs on
GS-9/5 rangers. We figure that will give us the most accurate picture, as I'm
sure we'll get some 9/10's and perhaps a few 5's helping out. If we get a LOT
of interest, I'd be open to offering OT to more than the 8 listed above, if you're
still look at ways to spend money.

Hope this helps!

Paul Ollig
Chief, Interpretation and Education

National Mall and Memorial Parks
office: (202)245-4682
cell: (202)603-8974

—————————— Forwarded message ----------

From: Boyle, Jaime <jaime_boyle@nps.gov>
Date: Thu, Aug 20, 2015 at 11:24 AM

Subject: Interp Budget Estimates for Landmark
To: Paul Ollig <paul_ollig@nps.gov>

Hi Paul,

Here is our Landmark budget projection. All projections are based on two days
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Kids Tent:
1 Ranger (Jen Epstein) - $525.50

NPS Tent:
4 Rangers all estimated at a GS-09/05 - $3,112.48

Rangers for MLK and FDR:
4 Rangers all estimated at a GS-09/05 - $2234.00

Additional Help:

Jaime Boyle - $1,541.40
Stacy Shannon - $1,481.20

So the grand total for Interp (at this point in time) is: $8,894.58

If you have any questions please let us know!

Jaime
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Jaime Boyle

Special Events Coordinator
National Mall and Memorial Parks
900 Ohio Drive SW

Washington, DC 20024
202-245-4491 (desk)
202-438-9674 (cell)
jaime_boyle@nps.gov

Lucy V. Gasaway

Budget Analyst

National Mall & Memorial Parks
900 Ohio Drive, SW
Washington, DC 20024
202-619-6398 (Office)
202-205-9727 (fax)

Lucy Gasaway@nps.gov

NPS: www.nps.gov/nama
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"Boyle, Jaime" <jaime_boyle@nps.gov>

From: "Boyle, Jaime" <jaime_boyle@nps.gov>
Sent: Thu Aug 20 2015 11:16:50 GMT-0600 (MDT)
To: "Ollig, Paul" <paul_ollig@nps.gov>

Subject: Re: Interp Budget Estimates for Landmark

Oops! | guess | should of included that info.
Here are the estimated hours:

Kids Tent, Jen Epstein - Working hours - 12pm - 5pm (5 hours per day)
NPS Tent, 4 Rangers - Working hours - 12pm - 7pm (7 hours per day)
MLK and FDR - Working hours - 8pm - 11:59pm - (4 hours per day)
Additional Help - Jaime and Stacy - 10am - 11:59pm - (14 hours per day)

Also, we will try to get a finalized scheduled to you as soon as possible, but part of this
process is posting an OT sign up sheet to see which rangers are interested in working. This
sheet needs to stay up at least 7 days, so this will delay things a bit. Sorry we cannot get
this to you sooner!

Jaime

On Thu, Aug 20, 2015 at 12:06 PM, Ollig, Paul <paul_ollig@nps.gov> wrote:
Jaime, can you get that info to Melissa?
Thanks!

Paul Ollig
Chief, Interpretation and Education
National Mall and Memorial Parks

office: (202)245-4682
cell: (202)603-8974

On Thu, Aug 20, 2015 at 12:06 PM, Flottman, Melissa <melissa_flottman@nps.gov>
wrote:
Okay, great.

If you could provide estimated hours for the people who you do know will be working
(Jen, Jaime, Stacy), that would be helpful. We want to verify those cost estimates in
AFS to ensure they account for benefits, etc.
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Thanks,

Melissa Flottman

Financial Manager

National Park Service

National Mall and Memorial Parks
Division of Administration
202.619.6393 (Office)
202.603.6675 (Work cell)

On Thu, Aug 20, 2015 at 12:04 PM, Ollig, Paul <paul_ollig@nps.gov> wrote:
I'll push the supervisors to get PP20 and 21 finished by the end of next week. As for
which rangers will be the ones in OT, we have to provide 2 weeks for people to sign
up, so we won't know until the beginning of Sept (probably after Labor Day) exactly
who will be working those two days.

Paul Ollig
Chief, Interpretation and Education
National Mall and Memorial Parks

office: (202)245-4682
cell: (202)603-8974

On Thu, Aug 20, 2015 at 11:58 AM, Flottman, Melissa
<melissa_flottman@nps.gov> wrote:
Thanks!

Yes, and when will you know exactly which rangers will be working the event so
that we can estimate exact costs?

Melissa Flottman

Financial Manager

National Park Service

National Mall and Memorial Parks
Division of Administration
202.619.6393 (Office)
202.603.6675 (Work cell)

On Thu, Aug 20, 2015 at 11:47 AM, Gasaway, Lucy <lucy gasaway@nps.gov>
wrote:
Thank you!

We will need to be sure that everyone's regular, OT, sunday, and night hours
are listed on the schedule. We can then use that to update the AFS
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programming, capturing these costs.

Typically we ask that divisions schedule and work those exact hours, ensuring
that our accruals are correct.

When do you expect to have a schedule completed for PP20 and 21A?

On Thu, Aug 20, 2015 at 11:35 AM, Ollig, Paul <paul_ollig@nps.gov> wrote:
Hey Melissa and Lucy,
Here's the projected OT costs for I&E for landmark. We based these costs
on GS-9/5 rangers. We figure that will give us the most accurate picture, as
I'm sure we'll get some 9/10's and perhaps a few 5's helping out. If we get a
LOT of interest, I'd be open to offering OT to more than the 8 listed above, if
you're still look at ways to spend money.

Hope this helps!

Paul Ollig
Chief, Interpretation and Education

National Mall and Memorial Parks
office: (202)245-4682
cell: (202)603-8974

—————————— Forwarded message ----------

From: Boyle, Jaime <jaime_boyle@nps.gov>
Date: Thu, Aug 20, 2015 at 11:24 AM

Subject: Interp Budget Estimates for Landmark
To: Paul Ollig <paul_ollig@nps.gov>

Hi Paul,

Here is our Landmark budget projection. All projections are based on two
days

Kids Tent:
1 Ranger (Jen Epstein) - $525.50

NPS Tent:
4 Rangers all estimated at a GS-09/05 - $3,112.48

Rangers for MLK and FDR:
4 Rangers all estimated at a GS-09/05 - $2234.00

Additional Help:

Jaime Boyle - $1,541.40
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Stacy Shannon - $1,481.20
So the grand total for Interp (at this point in time) is: $8,894.58

If you have any questions please let us know!

Jaime
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Jaime Boyle

Special Events Coordinator
National Mall and Memorial Parks
900 Ohio Drive SW

Washington, DC 20024
202-245-4491 (desk)
202-438-9674 (cell)
jaime_boyle@nps.gov

Lucy V. Gasaway

Budget Analyst

National Mall & Memorial Parks
900 Ohio Drive, SW
Washington, DC 20024
202-619-6398 (Office)
202-205-9727 (fax)

Lucy Gasaway@nps.gov

NPS: www.nps.gov/nama
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Jaime Boyle
Special Events Coordinator
National Mall and Memorial Parks
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900 Ohio Drive SW
Washington, DC 20024
202-245-4491 (desk)
202-438-9674 (cell)
jaime bovle@nps.qgov

"Flottman, Melissa” <melissa_flottman@nps.gov>

From: "Flottman, Melissa" <melissa_flottman@nps.gov>
Sent: Thu Aug 20 2015 11:18:04 GMT-0600 (MDT)

To: "Boyle, Jaime" <jaime_boyle@nps.gov>

Subject: Re: Interp Budget Estimates for Landmark

Thanks! Lucy will get your hours, Jen's and Stacy's programmed into AFS.
No problem. | understand!

Melissa Flottman

Financial Manager

National Park Service

National Mall and Memorial Parks
Division of Administration
202.619.6393 (Office)
202.603.6675 (Work cell)

On Thu, Aug 20, 2015 at 1:16 PM, Boyle, Jaime <jaime_boyle@nps.gov> wrote:
Oops! | guess | should of included that info.

Here are the estimated hours:

Kids Tent, Jen Epstein - Working hours - 12pm - 5pm (5 hours per day)
NPS Tent, 4 Rangers - Working hours - 12pm - 7pm (7 hours per day)
MLK and FDR - Working hours - 8pm - 11:59pm - (4 hours per day)
Additional Help - Jaime and Stacy - 10am - 11:59pm - (14 hours per day)

Also, we will try to get a finalized scheduled to you as soon as possible, but part of this
process is posting an OT sign up sheet to see which rangers are interested in working.
This sheet needs to stay up at least 7 days, so this will delay things a bit. Sorry we
cannot get this to you sooner!
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Jaime

On Thu, Aug 20, 2015 at 12:06 PM, Ollig, Paul <paul_ollig@nps.gov> wrote:
Jaime, can you get that info to Melissa?
Thanks!

Paul Ollig
Chief, Interpretation and Education
National Mall and Memorial Parks

office: (202)245-4682
cell: (202)603-8974

On Thu, Aug 20, 2015 at 12:06 PM, Flottman, Melissa <melissa_flottman@nps.gov>
wrote:
Okay, great.

If you could provide estimated hours for the people who you do know will be working
(Jen, Jaime, Stacy), that would be helpful. We want to verify those cost estimates in
AFS to ensure they account for benefits, etc.

Thanks,

Melissa Flottman

Financial Manager

National Park Service

National Mall and Memorial Parks
Division of Administration
202.619.6393 (Office)
202.603.6675 (Work cell)

On Thu, Aug 20, 2015 at 12:04 PM, Ollig, Paul <paul_ollig@nps.gov> wrote:
I'll push the supervisors to get PP20 and 21 finished by the end of next week. As
for which rangers will be the ones in OT, we have to provide 2 weeks for people
to sign up, so we won't know until the beginning of Sept (probably after Labor
Day) exactly who will be working those two days.

Paul Ollig
Chief, Interpretation and Education
National Mall and Memorial Parks

office: (202)245-4682
cell: (202)603-8974

On Thu, Aug 20, 2015 at 11:58 AM, Flottman, Melissa
<melissa_flottman@nps.gov> wrote:
Thanks!
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Yes, and when will you know exactly which rangers will be working the event
so that we can estimate exact costs?

Melissa Flottman

Financial Manager

National Park Service

National Mall and Memorial Parks
Division of Administration
202.619.6393 (Office)
202.603.6675 (Work cell)

On Thu, Aug 20, 2015 at 11:47 AM, Gasaway, Lucy
<lucy_gasaway@nps.gov> wrote:
Thank you!

We will need to be sure that everyone's regular, OT, sunday, and night hours
are listed on the schedule. We can then use that to update the AFS
programming, capturing these costs.

Typically we ask that divisions schedule and work those exact hours,
ensuring that our accruals are correct.

When do you expect to have a schedule completed for PP20 and 21A?

On Thu, Aug 20, 2015 at 11:35 AM, Ollig, Paul <paul_ollig@nps.gov> wrote:
Hey Melissa and Lucy,
Here's the projected OT costs for I&E for landmark. We based these costs
on GS-9/5 rangers. We figure that will give us the most accurate picture,
as I'm sure we'll get some 9/10's and perhaps a few 5's helping out. If we
get a LOT of interest, I'd be open to offering OT to more than the 8 listed
above, if you're still look at ways to spend money.

Hope this helps!

Paul Ollig
Chief, Interpretation and Education

National Mall and Memorial Parks
office: (202)245-4682
cell: (202)603-8974

—————————— Forwarded message ----------
From: Boyle, Jaime <jaime_boyle@nps.gov>
Date: Thu, Aug 20, 2015 at 11:24 AM
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Subiject: Interp Budget Estimates for Landmark
To: Paul Ollig <paul_ollig@nps.gov>

Hi Paul,

Here is our Landmark budget projection. All projections are based on two
days

Kids Tent:
1 Ranger (Jen Epstein) - $525.50

NPS Tent:
4 Rangers all estimated at a GS-09/05 - $3,112.48

Rangers for MLK and FDR:
4 Rangers all estimated at a GS-09/05 - $2234.00

Additional Help:

Jaime Boyle - $1,541.40
Stacy Shannon - $1,481.20

So the grand total for Interp (at this point in time) is: $8,894.58
If you have any questions please let us know!

Jaime
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Jaime Boyle

Special Events Coordinator
National Mall and Memorial Parks
900 Ohio Drive SW

Washington, DC 20024
202-245-4491 (desk)
202-438-9674 (cell)
jaime_boyle@nps.gov

Lucy V. Gasaway
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Budget Analyst

National Mall & Memorial Parks
900 Ohio Drive, SW
Washington, DC 20024
202-619-6398 (Office)
202-205-9727 (fax)

Lucy Gasaway@nps.gov

NPS: www.nps.gov/nama
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Jaime Boyle

Special Events Coordinator
National Mall and Memorial Parks
900 Ohio Drive SW

Washington, DC 20024
202-245-4491 (desk)
202-438-9674 (cell)

jaime bovle@nps.qgov

"Boyle, Jaime" <jaime_boyle@nps.gov>

From: "Boyle, Jaime" <jaime_boyle@nps.gov>
Sent: Thu Aug 20 2015 11:20:38 GMT-0600 (MDT)
To: "Ollig, Paul" <paul_ollig@nps.gov>

Subject: Re: Interp Budget Estimates for Landmark

Perhaps | should have read this email first and should not have repeated info. Sorry about
the misinformation on the length of time the OT sign up sheet needs to be out.

Jaime

On Thu, Aug 20, 2015 at 12:04 PM, Ollig, Paul <paul_ollig@nps.gov> wrote:
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I'll push the supervisors to get PP20 and 21 finished by the end of next week. As for
which rangers will be the ones in OT, we have to provide 2 weeks for people to sign up,
so we won't know until the beginning of Sept (probably after Labor Day) exactly who will
be working those two days.

Paul Ollig
Chief, Interpretation and Education

National Mall and Memorial Parks
office: (202)245-4682
cell: (202)603-8974

On Thu, Aug 20, 2015 at 11:58 AM, Flottman, Melissa <melissa_flottman@nps.gov>
wrote:
Thanks!

Yes, and when will you know exactly which rangers will be working the event so that
we can estimate exact costs?

Melissa Flottman

Financial Manager

National Park Service

National Mall and Memorial Parks
Division of Administration
202.619.6393 (Office)
202.603.6675 (Work cell)

On Thu, Aug 20, 2015 at 11:47 AM, Gasaway, Lucy <lucy_ gasaway@nps.gov> wrote:
Thank youl!

We will need to be sure that everyone's regular, OT, sunday, and night hours are
listed on the schedule. We can then use that to update the AFS programming,
capturing these costs.

Typically we ask that divisions schedule and work those exact hours, ensuring that
our accruals are correct.

When do you expect to have a schedule completed for PP20 and 21A?

On Thu, Aug 20, 2015 at 11:35 AM, Ollig, Paul <paul_ollig@nps.gov> wrote:
Hey Melissa and Lucy,
Here's the projected OT costs for I&E for landmark. We based these costs on
GS-9/5 rangers. We figure that will give us the most accurate picture, as I'm sure
we'll get some 9/10's and perhaps a few 5's helping out. If we get a LOT of
interest, I'd be open to offering OT to more than the 8 listed above, if you're still
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look at ways to spend money.

Hope this helps!

Paul Ollig
Chief, Interpretation and Education

National Mall and Memorial Parks
office: (202)245-4682
cell: (202)603-8974

---------- Forwarded message ----------

From: Boyle, Jaime <jaime_boyle@nps.gov>
Date: Thu, Aug 20, 2015 at 11:24 AM

Subject: Interp Budget Estimates for Landmark
To: Paul Ollig <paul_ollig@nps.gov>

Hi Paul,
Here is our Landmark budget projection. All projections are based on two days

Kids Tent:
1 Ranger (Jen Epstein) - $525.50

NPS Tent:
4 Rangers all estimated at a GS-09/05 - $3,112.48

Rangers for MLK and FDR:
4 Rangers all estimated at a GS-09/05 - $2234.00

Additional Help:

Jaime Boyle - $1,541.40
Stacy Shannon - $1,481.20

So the grand total for Interp (at this point in time) is: $8,894.58

If you have any questions please let us know!

Jaime
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Jaime Boyle

Special Events Coordinator
National Mall and Memorial Parks
900 Ohio Drive SW

Washington, DC 20024
202-245-4491 (desk)
202-438-9674 (cell)
jaime_boyle@nps.gov
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Lucy V. Gasaway

Budget Analyst

National Mall & Memorial Parks
900 Ohio Drive, SW
Washington, DC 20024
202-619-6398 (Office)
202-205-9727 (fax)

Lucy Gasaway@nps.gov

NPS: www.nps.gov/nama
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Jaime Boyle

Special Events Coordinator
National Mall and Memorial Parks
900 Ohio Drive SW

Washington, DC 20024
202-245-4491 (desk)
202-438-9674 (cell)
jaime_boyle@nps.gov

"Shannon, Stacy" <stacy_shannon@nps.gov>

From: "Shannon, Stacy" <stacy_shannon@nps.gov>
Sent: Thu Aug 27 2015 13:07:17 GMT-0600 (MDT)
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To: "Boyle, Jaime" <jaime_boyle@nps.gov>
Subject: Re: Interp Budget Estimates for Landmark

Hi all-

| just wanted to alert you that there may be an adjustment to the cost for staffing for the
Landmark Festival, based on information that came out of today's meeting.

Here are the (adjusted) estimated hours:

Kids Tent, Jen Epstein - Working hours - 12pm - 5pm (5 hours per day)
NPS Tent, 4 Rangers - Working hours - 11am - 8pm (9 hours per day)
MLK and FDR - Working hours - 8pm - 11:59pm - (4 hours per day)
Additional Help - Jaime and Stacy - 10am - 11:59pm - (14 hours per day)
Any questions, let me know!

Thanks,

Stacy

On Thu, Aug 20, 2015 at 1:16 PM, Boyle, Jaime <jaime_boyle@nps.gov> wrote:
Oops! | guess | should of included that info.

Here are the estimated hours:

Kids Tent, Jen Epstein - Working hours - 12pm - 5pm (5 hours per day)
NPS Tent, 4 Rangers - Working hours - 12pm - 7pm (7 hours per day)
MLK and FDR - Working hours - 8pm - 11:59pm - (4 hours per day)
Additional Help - Jaime and Stacy - 10am - 11:59pm - (14 hours per day)

Also, we will try to get a finalized scheduled to you as soon as possible, but part of this
process is posting an OT sign up sheet to see which rangers are interested in working.
This sheet needs to stay up at least 7 days, so this will delay things a bit. Sorry we
cannot get this to you sooner!

Jaime

On Thu, Aug 20, 2015 at 12:06 PM, Ollig, Paul <paul_ollig@nps.gov> wrote:
Jaime, can you get that info to Melissa?
Thanks!

Paul Ollig
Chief, Interpretation and Education
National Mall and Memorial Parks

office: (202)245-4682
cell: (202)603-8974
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On Thu, Aug 20, 2015 at 12:06 PM, Flottman, Melissa <melissa_flottman@nps.gov>
wrote:
Okay, great.

If you could provide estimated hours for the people who you do know will be working
(Jen, Jaime, Stacy), that would be helpful. We want to verify those cost estimates in
AFS to ensure they account for benefits, etc.

Thanks,

Melissa Flottman

Financial Manager

National Park Service

National Mall and Memorial Parks
Division of Administration
202.619.6393 (Office)
202.603.6675 (Work cell)

On Thu, Aug 20, 2015 at 12:04 PM, Ollig, Paul <paul_ollig@nps.gov> wrote:
I'll push the supervisors to get PP20 and 21 finished by the end of next week. As
for which rangers will be the ones in OT, we have to provide 2 weeks for people
to sign up, so we won't know until the beginning of Sept (probably after Labor
Day) exactly who will be working those two days.

Paul Ollig
Chief, Interpretation and Education
National Mall and Memorial Parks

office: (202)245-4682
cell: (202)603-8974

On Thu, Aug 20, 2015 at 11:58 AM, Flottman, Melissa
<melissa_flottman@nps.gov> wrote:
Thanks!

Yes, and when will you know exactly which rangers will be working the event
so that we can estimate exact costs?

Melissa Flottman

Financial Manager

National Park Service

National Mall and Memorial Parks
Division of Administration
202.619.6393 (Office)
202.603.6675 (Work cell)
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On Thu, Aug 20, 2015 at 11:47 AM, Gasaway, Lucy
<lucy_gasaway@nps.gov> wrote:
Thank you!

We will need to be sure that everyone's regular, OT, sunday, and night hours
are listed on the schedule. We can then use that to update the AFS
programming, capturing these costs.

Typically we ask that divisions schedule and work those exact hours,
ensuring that our accruals are correct.

When do you expect to have a schedule completed for PP20 and 21A?

On Thu, Aug 20, 2015 at 11:35 AM, Ollig, Paul <paul_ollig@nps.gov> wrote:
Hey Melissa and Lucy,
Here's the projected OT costs for I&E for landmark. We based these costs
on GS-9/5 rangers. We figure that will give us the most accurate picture,
as I'm sure we'll get some 9/10's and perhaps a few 5's helping out. If we
get a LOT of interest, I'd be open to offering OT to more than the 8 listed
above, if you're still look at ways to spend money.

Hope this helps!

Paul Ollig
Chief, Interpretation and Education

National Mall and Memorial Parks
office: (202)245-4682
cell: (202)603-8974

---------- Forwarded message ----------

From: Boyle, Jaime <jaime_boyle@nps.gov>
Date: Thu, Aug 20, 2015 at 11:24 AM

Subject: Interp Budget Estimates for Landmark
To: Paul Ollig <paul_ollig@nps.gov>

Hi Paul,

Here is our Landmark budget projection. All projections are based on two
days

Kids Tent:
1 Ranger (Jen Epstein) - $525.50

NPS Tent:
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4 Rangers all estimated at a GS-09/05 - $3,112.48

Rangers for MLK and FDR:
4 Rangers all estimated at a GS-09/05 - $2234.00

Additional Help:

Jaime Boyle - $1,541.40
Stacy Shannon - $1,481.20

So the grand total for Interp (at this point in time) is: $8,894.58

If you have any questions please let us know!

Jaime

kkhkkkkkkkkhkkhkkhkkhkkhkhkkhkkhkkhkkhkkkkkx

Jaime Boyle

Special Events Coordinator
National Mall and Memorial Parks
900 Ohio Drive SW

Washington, DC 20024
202-245-4491 (desk)
202-438-9674 (cell)
jaime_boyle@nps.gov

Lucy V. Gasaway

Budget Analyst

National Mall & Memorial Parks
900 Ohio Drive, SW
Washington, DC 20024
202-619-6398 (Office)
202-205-9727 (fax)

Lucy Gasaway@nps.gov

NPS: www.nps.gov/nama
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Jaime Boyle

Special Events Coordinator
National Mall and Memorial Parks
900 Ohio Drive SW

Washington, DC 20024
202-245-4491 (desk)
202-438-9674 (cell)

jaime bovle@nps.gov

Stacy Shannon
Park Ranger

National Mall and Memorial Parks
National Park Service

cell: (240) 375-3004

"Flottman, Melissa” <melissa_flottman@nps.gov>

From: "Flottman, Melissa" <melissa_flottman@nps.gov>
Sent: Wed Sep 02 2015 08:48:52 GMT-0600 (MDT)
To: "Shannon, Stacy" <stacy_shannon@nps.gov>
Subject: Re: Interp Budget Estimates for Landmark

All -

Can you please provide us with an updated list of Interp's personnel needs for Landmark?
If possible, please include employee names. I'll need the employee name, hours, and
whether it would be OT or within their normal workday (e.g. if they were doing work for
Landmark on a day and time in which they would normally work, it would not be an extra
cost to the park).

Thanks,
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Melissa Flottman

Financial Manager

National Park Service

National Mall and Memorial Parks
Division of Administration
202.619.6393 (Office)
202.603.6675 (Work cell)

On Thu, Aug 27, 2015 at 3:07 PM, Shannon, Stacy <stacy_shannon@nps.gov> wrote:
Hi all-

| just wanted to alert you that there may be an adjustment to the cost for staffing for the
Landmark Festival, based on information that came out of today's meeting.

Here are the (adjusted) estimated hours:

Kids Tent, Jen Epstein - Working hours - 12pm - 5pm (5 hours per day)
NPS Tent, 4 Rangers - Working hours - 11am - 8pm (9 hours per day)
MLK and FDR - Working hours - 8pm - 11:59pm - (4 hours per day)
Additional Help - Jaime and Stacy - 10am - 11:59pm - (14 hours per day)
Any questions, let me know!

Thanks,

Stacy

On Thu, Aug 20, 2015 at 1:16 PM, Boyle, Jaime <jaime_boyle@nps.gov> wrote:
Oops! I guess | should of included that info.

Here are the estimated hours:

Kids Tent, Jen Epstein - Working hours - 12pm - 5pm (5 hours per day)
NPS Tent, 4 Rangers - Working hours - 12pm - 7pm (7 hours per day)
MLK and FDR - Working hours - 8pm - 11:59pm - (4 hours per day)
Additional Help - Jaime and Stacy - 10am - 11:59pm - (14 hours per day)

Also, we will try to get a finalized scheduled to you as soon as possible, but part of this
process is posting an OT sign up sheet to see which rangers are interested in working.
This sheet needs to stay up at least 7 days, so this will delay things a bit. Sorry we
cannot get this to you sooner!

Jaime
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On Thu, Aug 20, 2015 at 12:06 PM, Ollig, Paul <paul_ollig@nps.gov> wrote:
Jaime, can you get that info to Melissa?
Thanks!

Paul Ollig
Chief, Interpretation and Education
National Mall and Memorial Parks

office: (202)245-4682
cell: (202)603-8974

On Thu, Aug 20, 2015 at 12:06 PM, Flottman, Melissa
<melissa_flottman@nps.gov> wrote:
Okay, great.

If you could provide estimated hours for the people who you do know will be
working (Jen, Jaime, Stacy), that would be helpful. We want to verify those cost
estimates in AFS to ensure they account for benefits, etc.

Thanks,

Melissa Flottman

Financial Manager

National Park Service

National Mall and Memorial Parks
Division of Administration
202.619.6393 (Office)
202.603.6675 (Work cell)

On Thu, Aug 20, 2015 at 12:04 PM, Ollig, Paul <paul_ollig@nps.gov> wrote:
I'll push the supervisors to get PP20 and 21 finished by the end of next week.
As for which rangers will be the ones in OT, we have to provide 2 weeks for
people to sign up, so we won't know until the beginning of Sept (probably after
Labor Day) exactly who will be working those two days.

Paul Ollig
Chief, Interpretation and Education

National Mall and Memorial Parks
office: (202)245-4682
cell: (202)603-8974

On Thu, Aug 20, 2015 at 11:58 AM, Flottman, Melissa
<melissa_flottman@nps.gov> wrote:
Thanks!

Yes, and when will you know exactly which rangers will be working the event
so that we can estimate exact costs?
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Melissa Flottman

Financial Manager

National Park Service

National Mall and Memorial Parks
Division of Administration
202.619.6393 (Office)
202.603.6675 (Work cell)

On Thu, Aug 20, 2015 at 11:47 AM, Gasaway, Lucy
<lucy_gasaway@nps.gov> wrote:
Thank youl!

We will need to be sure that everyone's regular, OT, sunday, and night
hours are listed on the schedule. We can then use that to update the AFS
programming, capturing these costs.

Typically we ask that divisions schedule and work those exact hours,
ensuring that our accruals are correct.

When do you expect to have a schedule completed for PP20 and 21A?

On Thu, Aug 20, 2015 at 11:35 AM, Ollig, Paul <paul_ollig@nps.gov>
wrote:
Hey Melissa and Lucy,
Here's the projected OT costs for I&E for landmark. We based these
costs on GS-9/5 rangers. We figure that will give us the most accurate
picture, as I'm sure we'll get some 9/10's and perhaps a few 5's helping
out. If we get a LOT of interest, I'd be open to offering OT to more than
the 8 listed above, if you're still look at ways to spend money.

Hope this helps!

Paul Ollig
Chief, Interpretation and Education

National Mall and Memorial Parks
office: (202)245-4682
cell: (202)603-8974

---------- Forwarded message ----------

From: Boyle, Jaime <jaime_boyle@nps.gov>
Date: Thu, Aug 20, 2015 at 11:24 AM

Subject: Interp Budget Estimates for Landmark
To: Paul Ollig <paul_ollig@nps.gov>
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Hi Paul,

Here is our Landmark budget projection. All projections are based on
two days

Kids Tent:
1 Ranger (Jen Epstein) - $525.50

NPS Tent:
4 Rangers all estimated at a GS-09/05 - $3,112.48

Rangers for MLK and FDR:
4 Rangers all estimated at a GS-09/05 - $2234.00

Additional Help:

Jaime Boyle - $1,541.40
Stacy Shannon - $1,481.20

So the grand total for Interp (at this point in time) is: $8,894.58
If you have any questions please let us know!

Jaime
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Jaime Boyle

Special Events Coordinator
National Mall and Memorial Parks
900 Ohio Drive SW

Washington, DC 20024
202-245-4491 (desk)
202-438-9674 (cell)
jaime_boyle@nps.gov

Lucy V. Gasaway

Budget Analyst

National Mall & Memorial Parks
900 Ohio Drive, SW
Washington, DC 20024
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202-619-6398 (Office)
202-205-9727 (fax)
Lucy Gasaway@nps.gov

NPS: www.nps.gov/nama
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Jaime Boyle

Special Events Coordinator
National Mall and Memorial Parks
900 Ohio Drive SW

Washington, DC 20024
202-245-4491 (desk)
202-438-9674 (cell)
jaime_boyle@nps.gov

Stacy Shannon
Park Ranger

National Mall and Memorial Parks
National Park Service

cell: (240) 375-3004

"Shannon, Stacy" <stacy_shannon@nps.gov>

From: "Shannon, Stacy" <stacy shannon@nps.gov>
Sent: Wed Sep 02 2015 09:29:56 GMT-0600 (MDT)
To: Paul Ollig <paul_ollig@nps.gov>
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Subject: Fwd: Interp Budget Estimates for Landmark

Just FYI, | spoke with Melissa, and she is okay with me getting her this info on Sept 8, as |
reminded her that the OT sheet doesn't close until the 7th.

---------- Forwarded message ----------

From: Flottman, Melissa <melissa_flottman@nps.gov>

Date: Wed, Sep 2, 2015 at 10:48 AM

Subject: Re: Interp Budget Estimates for Landmark

To: "Shannon, Stacy" <stacy shannon@nps.gov>

Cc: "Boyle, Jaime" <jaime_boyle@nps.gov>, "Ollig, Paul" <paul_ollig@nps.gov>,
"Gasaway, Lucy" <lucy_gasaway@nps.gov>

All -

Can you please provide us with an updated list of Interp's personnel needs for Landmark?
If possible, please include employee names. I'll need the employee name, hours, and
whether it would be OT or within their normal workday (e.g. if they were doing work for
Landmark on a day and time in which they would normally work, it would not be an extra
cost to the park).

Thanks,

Melissa Flottman

Financial Manager

National Park Service

National Mall and Memorial Parks
Division of Administration
202.619.6393 (Office)
202.603.6675 (Work cell)

On Thu, Aug 27, 2015 at 3:07 PM, Shannon, Stacy <stacy_shannon@nps.gov> wrote:
Hi all-

| just wanted to alert you that there may be an adjustment to the cost for staffing for the
Landmark Festival, based on information that came out of today's meeting.

Here are the (adjusted) estimated hours:

Kids Tent, Jen Epstein - Working hours - 12pm - 5pm (5 hours per day)
NPS Tent, 4 Rangers - Working hours - 11am - 8pm (9 hours per day)
MLK and FDR - Working hours - 8pm - 11:59pm - (4 hours per day)
Additional Help - Jaime and Stacy - 10am - 11:59pm - (14 hours per day)
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Any questions, let me know!
Thanks,

Stacy

On Thu, Aug 20, 2015 at 1:16 PM, Boyle, Jaime <jaime_boyle@nps.gov> wrote:
Oops! I guess | should of included that info.

Here are the estimated hours:

Kids Tent, Jen Epstein - Working hours - 12pm - 5pm (5 hours per day)
NPS Tent, 4 Rangers - Working hours - 12pm - 7pm (7 hours per day)
MLK and FDR - Working hours - 8pm - 11:59pm - (4 hours per day)
Additional Help - Jaime and Stacy - 10am - 11:59pm - (14 hours per day)

Also, we will try to get a finalized scheduled to you as soon as possible, but part of this
process is posting an OT sign up sheet to see which rangers are interested in working.
This sheet needs to stay up at least 7 days, so this will delay things a bit. Sorry we
cannot get this to you sooner!

Jaime

On Thu, Aug 20, 2015 at 12:06 PM, Ollig, Paul <paul_ollig@nps.gov> wrote:
Jaime, can you get that info to Melissa?
Thanks!

Paul Ollig
Chief, Interpretation and Education

National Mall and Memorial Parks
office: (202)245-4682
cell: (202)603-8974

On Thu, Aug 20, 2015 at 12:06 PM, Flottman, Melissa
<melissa_flottman@nps.gov> wrote:
Okay, great.

If you could provide estimated hours for the people who you do know will be
working (Jen, Jaime, Stacy), that would be helpful. We want to verify those cost
estimates in AFS to ensure they account for benefits, etc.

Thanks,

Melissa Flottman

Financial Manager

National Park Service

National Mall and Memorial Parks
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Division of Administration
202.619.6393 (Office)
202.603.6675 (Work cell)

On Thu, Aug 20, 2015 at 12:04 PM, Ollig, Paul <paul_ollig@nps.gov> wrote:
I'll push the supervisors to get PP20 and 21 finished by the end of next week.
As for which rangers will be the ones in OT, we have to provide 2 weeks for
people to sign up, so we won't know until the beginning of Sept (probably after
Labor Day) exactly who will be working those two days.

Paul Ollig
Chief, Interpretation and Education

National Mall and Memorial Parks
office: (202)245-4682
cell: (202)603-8974

On Thu, Aug 20, 2015 at 11:58 AM, Flottman, Melissa
<melissa_flottman@nps.gov> wrote:
Thanks!

Yes, and when will you know exactly which rangers will be working the event
so that we can estimate exact costs?

Melissa Flottman

Financial Manager

National Park Service

National Mall and Memorial Parks
Division of Administration
202.619.6393 (Office)
202.603.6675 (Work cell)

On Thu, Aug 20, 2015 at 11:47 AM, Gasaway, Lucy
<lucy_gasaway@nps.gov> wrote:
Thank youl!

We will need to be sure that everyone's regular, OT, sunday, and night
hours are listed on the schedule. We can then use that to update the AFS
programming, capturing these costs.

Typically we ask that divisions schedule and work those exact hours,
ensuring that our accruals are correct.

When do you expect to have a schedule completed for PP20 and 21A?
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On Thu, Aug 20, 2015 at 11:35 AM, Ollig, Paul <paul_ollig@nps.gov>
wrote:
Hey Melissa and Lucy,
Here's the projected OT costs for I&E for landmark. We based these
costs on GS-9/5 rangers. We figure that will give us the most accurate
picture, as I'm sure we'll get some 9/10's and perhaps a few 5's helping
out. If we get a LOT of interest, I'd be open to offering OT to more than
the 8 listed above, if you're still look at ways to spend money.

Hope this helps!

Paul Ollig
Chief, Interpretation and Education

National Mall and Memorial Parks
office: (202)245-4682
cell: (202)603-8974

—————————— Forwarded message ----------

From: Boyle, Jaime <jaime_boyle@nps.gov>
Date: Thu, Aug 20, 2015 at 11:24 AM

Subject: Interp Budget Estimates for Landmark
To: Paul Ollig <paul_ollig@nps.gov>

Hi Paul,

Here is our Landmark budget projection. All projections are based on
two days

Kids Tent:
1 Ranger (Jen Epstein) - $525.50

NPS Tent:
4 Rangers all estimated at a GS-09/05 - $3,112.48

Rangers for MLK and FDR:
4 Rangers all estimated at a GS-09/05 - $2234.00

Additional Help:

Jaime Boyle - $1,541.40
Stacy Shannon - $1,481.20

So the grand total for Interp (at this point in time) is: $8,894.58
If you have any questions please let us know!

Jaime
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Jaime Boyle

Special Events Coordinator
National Mall and Memorial Parks
900 Ohio Drive SW

Washington, DC 20024
202-245-4491 (desk)
202-438-9674 (cell)
jaime_boyle@nps.gov

Lucy V. Gasaway

Budget Analyst

National Mall & Memorial Parks
900 Ohio Drive, SW
Washington, DC 20024
202-619-6398 (Office)
202-205-9727 (fax)

Lucy Gasaway@nps.gov

NPS: www.nps.gov/nama
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Jaime Boyle

Special Events Coordinator
National Mall and Memorial Parks
900 Ohio Drive SW

Washington, DC 20024
202-245-4491 (desk)
202-438-9674 (cell)

jaime boyle@nps.gov
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Stacy Shannon
Park Ranger

National Mall and Memorial Parks
National Park Service

cell: (240) 375-3004

Stacy Shannon
Park Ranger

National Mall and Memorial Parks
National Park Service

cell: (240) 375-3004

"Gasaway, Lucy" <lucy_gasaway@nps.gov>

From: "Gasaway, Lucy" <lucy_gasaway@nps.gov>

Sent: Wed Sep 02 2015 09:43:05 GMT-0600 (MDT)

To: "Flottman, Melissa" <melissa_flottman@nps.gov>
Subject: Re: Interp Budget Estimates for Landmark
Attachments: 15-174 XXNAMAPS559Trust Landmark Festival LABOR

ESTIMATES.xIsx

Feel free to use this attached tool. We can then come up with a good estimate.
Thanks!

On Wed, Sep 2, 2015 at 10:48 AM, Flottman, Melissa <melissa_flottman@nps.gov> wrote:
All -

Can you please provide us with an updated list of Interp's personnel needs for
Landmark? If possible, please include employee names. I'll need the employee name,
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hours, and whether it would be OT or within their normal workday (e.g. if they were doing
work for Landmark on a day and time in which they would normally work, it would not be
an extra cost to the park).

Thanks,

Melissa Flottman

Financial Manager

National Park Service

National Mall and Memorial Parks
Division of Administration
202.619.6393 (Office)
202.603.6675 (Work cell)

On Thu, Aug 27, 2015 at 3:07 PM, Shannon, Stacy <stacy_shannon@nps.gov> wrote:
Hi all-

| just wanted to alert you that there may be an adjustment to the cost for staffing for
the Landmark Festival, based on information that came out of today's meeting.

Here are the (adjusted) estimated hours:

Kids Tent, Jen Epstein - Working hours - 12pm - 5pm (5 hours per day)
NPS Tent, 4 Rangers - Working hours - 11am - 8pm (9 hours per day)
MLK and FDR - Working hours - 8pm - 11:59pm - (4 hours per day)
Additional Help - Jaime and Stacy - 10am - 11:59pm - (14 hours per day)
Any questions, let me know!

Thanks,

Stacy

On Thu, Aug 20, 2015 at 1:16 PM, Boyle, Jaime <jaime_boyle@nps.gov> wrote:
Oops! | guess | should of included that info.

Here are the estimated hours:

Kids Tent, Jen Epstein - Working hours - 12pm - 5pm (5 hours per day)
NPS Tent, 4 Rangers - Working hours - 12pm - 7pm (7 hours per day)
MLK and FDR - Working hours - 8pm - 11:59pm - (4 hours per day)
Additional Help - Jaime and Stacy - 10am - 11:59pm - (14 hours per day)

Also, we will try to get a finalized scheduled to you as soon as possible, but part of
this process is posting an OT sign up sheet to see which rangers are interested in
working. This sheet needs to stay up at least 7 days, so this will delay things a bit.
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Sorry we cannot get this to you sooner!

Jaime

On Thu, Aug 20, 2015 at 12:06 PM, Ollig, Paul <paul_ollig@nps.gov> wrote:
Jaime, can you get that info to Melissa?
Thanks!

Paul Ollig
Chief, Interpretation and Education
National Mall and Memorial Parks

office: (202)245-4682
cell: (202)603-8974

On Thu, Aug 20, 2015 at 12:06 PM, Flottman, Melissa
<melissa_flottman@nps.gov> wrote:
Okay, great.

If you could provide estimated hours for the people who you do know will be
working (Jen, Jaime, Stacy), that would be helpful. We want to verify those cost
estimates in AFS to ensure they account for benefits, etc.

Thanks,

Melissa Flottman

Financial Manager

National Park Service

National Mall and Memorial Parks
Division of Administration
202.619.6393 (Office)
202.603.6675 (Work cell)

On Thu, Aug 20, 2015 at 12:04 PM, Ollig, Paul <paul_ollig@nps.gov> wrote:
I'll push the supervisors to get PP20 and 21 finished by the end of next
week. As for which rangers will be the ones in OT, we have to provide 2
weeks for people to sign up, so we won't know until the beginning of Sept
(probably after Labor Day) exactly who will be working those two days.

Paul Ollig
Chief, Interpretation and Education
National Mall and Memorial Parks

office: (202)245-4682
cell: (202)603-8974

On Thu, Aug 20, 2015 at 11:58 AM, Flottman, Melissa
<melissa_flottman@nps.gov> wrote:
Thanks!
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Yes, and when will you know exactly which rangers will be working the
event so that we can estimate exact costs?

Melissa Flottman

Financial Manager

National Park Service

National Mall and Memorial Parks
Division of Administration
202.619.6393 (Office)
202.603.6675 (Work cell)

On Thu, Aug 20, 2015 at 11:47 AM, Gasaway, Lucy
<lucy gasaway@nps.gov> wrote:
Thank youl!

We will need to be sure that everyone's regular, OT, sunday, and night
hours are listed on the schedule. We can then use that to update the
AFS programming, capturing these costs.

Typically we ask that divisions schedule and work those exact hours,
ensuring that our accruals are correct.

When do you expect to have a schedule completed for PP20 and 21A?

On Thu, Aug 20, 2015 at 11:35 AM, Ollig, Paul <paul_ollig@nps.gov>
wrote:
Hey Melissa and Lucy,
Here's the projected OT costs for I&E for landmark. We based these
costs on GS-9/5 rangers. We figure that will give us the most
accurate picture, as I'm sure we'll get some 9/10's and perhaps a few
5's helping out. If we get a LOT of interest, I'd be open to offering OT
to more than the 8 listed above, if you're still look at ways to spend
money.

Hope this helps!

Paul Ollig
Chief, Interpretation and Education
National Mall and Memorial Parks

office: (202)245-4682
cell: (202)603-8974
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---------- Forwarded message ----------

From: Boyle, Jaime <jaime_boyle@nps.gov>
Date: Thu, Aug 20, 2015 at 11:24 AM

Subject: Interp Budget Estimates for Landmark
To: Paul Ollig <paul_ollig@nps.gov>

Hi Paul,

Here is our Landmark budget projection. All projections are based on
two days

Kids Tent:
1 Ranger (Jen Epstein) - $525.50

NPS Tent:
4 Rangers all estimated at a GS-09/05 - $3,112.48

Rangers for MLK and FDR:
4 Rangers all estimated at a GS-09/05 - $2234.00

Additional Help:

Jaime Boyle - $1,541.40
Stacy Shannon - $1,481.20

So the grand total for Interp (at this point in time) is: $8,894.58
If you have any questions please let us know!

Jaime
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Jaime Boyle

Special Events Coordinator
National Mall and Memorial Parks
900 Ohio Drive SW

Washington, DC 20024
202-245-4491 (desk)
202-438-9674 (cell)
jaime_boyle@nps.gov
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Lucy V. Gasaway

Budget Analyst

National Mall & Memorial Parks
900 Ohio Drive, SW
Washington, DC 20024
202-619-6398 (Office)
202-205-9727 (fax)

Lucy Gasaway@nps.gov

NPS: www.nps.gov/nama
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Jaime Boyle

Special Events Coordinator
National Mall and Memorial Parks
900 Ohio Drive SW

Washington, DC 20024
202-245-4491 (desk)
202-438-9674 (cell)
jaime_boyle@nps.gov

Stacy Shannon
Park Ranger

National Mall and Memorial Parks
National Park Service

cell: (240) 375-3004
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Lucy V. Gasaway

Budget Analyst

National Mall & Memorial Parks
900 Ohio Drive, SW
Washington, DC 20024
202-619-6398 (Office)
202-205-9727 (fax)

Lucy Gasaway@nps.gov

NPS: www.nps.gov/nama

"Flottman, Melissa” <melissa_flottman@nps.gov>

From: "Flottman, Melissa" <melissa_flottman@nps.gov>
Sent: Wed Sep 02 2015 10:05:55 GMT-0600 (MDT)
To: "Gasaway, Lucy" <lucy _gasaway@nps.gov>
Subject: Re: Interp Budget Estimates for Landmark

| spoke to Stacy and she reminded me that you're still collecting volunteers for this event.
She's going to send us the info with specific names next week when that "announcement”
has closed. Thanks!

Melissa Flottman

Financial Manager

National Park Service

National Mall and Memorial Parks
Division of Administration
202.619.6393 (Office)
202.603.6675 (Work cell)

On Wed, Sep 2, 2015 at 11:43 AM, Gasaway, Lucy <lucy_gasaway@nps.gov> wrote:
Feel free to use this attached tool. We can then come up with a good estimate.
Thanks!

On Wed, Sep 2, 2015 at 10:48 AM, Flottman, Melissa <melissa_flottman@nps.gov>
wrote:
All -

Can you please provide us with an updated list of Interp's personnel needs for
Landmark? If possible, please include employee names. I'll need the employee name,
hours, and whether it would be OT or within their normal workday (e.qg. if they were
doing work for Landmark on a day and time in which they would normally work, it
would not be an extra cost to the park).
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Thanks,

Melissa Flottman

Financial Manager

National Park Service

National Mall and Memorial Parks
Division of Administration
202.619.6393 (Office)
202.603.6675 (Work cell)

On Thu, Aug 27, 2015 at 3:07 PM, Shannon, Stacy <stacy_shannon@nps.gov> wrote:
Hi all-

| just wanted to alert you that there may be an adjustment to the cost for staffing for
the Landmark Festival, based on information that came out of today's meeting.

Here are the (adjusted) estimated hours:

Kids Tent, Jen Epstein - Working hours - 12pm - 5pm (5 hours per day)
NPS Tent, 4 Rangers - Working hours - 11am - 8pm (9 hours per day)
MLK and FDR - Working hours - 8pm - 11:59pm - (4 hours per day)
Additional Help - Jaime and Stacy - 10am - 11:59pm - (14 hours per day)
Any questions, let me know!

Thanks,

Stacy

On Thu, Aug 20, 2015 at 1:16 PM, Boyle, Jaime <jaime_boyle@nps.gov> wrote:
Oops! | guess | should of included that info.

Here are the estimated hours:

Kids Tent, Jen Epstein - Working hours - 12pm - 5pm (5 hours per day)
NPS Tent, 4 Rangers - Working hours - 12pm - 7pm (7 hours per day)
MLK and FDR - Working hours - 8pm - 11:59pm - (4 hours per day)
Additional Help - Jaime and Stacy - 10am - 11:59pm - (14 hours per day)

Also, we will try to get a finalized scheduled to you as soon as possible, but part
of this process is posting an OT sign up sheet to see which rangers are interested
in working. This sheet needs to stay up at least 7 days, so this will delay things a
bit. Sorry we cannot get this to you sooner!

Jaime
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On Thu, Aug 20, 2015 at 12:06 PM, Ollig, Paul <paul_ollig@nps.gov> wrote:
Jaime, can you get that info to Melissa?
Thanks!

Paul Ollig
Chief, Interpretation and Education
National Mall and Memorial Parks

office: (202)245-4682
cell: (202)603-8974

On Thu, Aug 20, 2015 at 12:06 PM, Flottman, Melissa
<melissa_flottman@nps.gov> wrote:
Okay, great.

If you could provide estimated hours for the people who you do know will be
working (Jen, Jaime, Stacy), that would be helpful. We want to verify those
cost estimates in AFS to ensure they account for benefits, etc.

Thanks,

Melissa Flottman

Financial Manager

National Park Service

National Mall and Memorial Parks
Division of Administration
202.619.6393 (Office)
202.603.6675 (Work cell)

On Thu, Aug 20, 2015 at 12:04 PM, Ollig, Paul <paul_ollig@nps.gov> wrote:
I'll push the supervisors to get PP20 and 21 finished by the end of next
week. As for which rangers will be the ones in OT, we have to provide 2
weeks for people to sign up, so we won't know until the beginning of Sept
(probably after Labor Day) exactly who will be working those two days.

Paul Ollig
Chief, Interpretation and Education

National Mall and Memorial Parks
office: (202)245-4682
cell: (202)603-8974

On Thu, Aug 20, 2015 at 11:58 AM, Flottman, Melissa
<melissa_flottman@nps.gov> wrote:
Thanks!

Yes, and when will you know exactly which rangers will be working the
event so that we can estimate exact costs?
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Melissa Flottman

Financial Manager

National Park Service

National Mall and Memorial Parks
Division of Administration
202.619.6393 (Office)
202.603.6675 (Work cell)

On Thu, Aug 20, 2015 at 11:47 AM, Gasaway, Lucy
<lucy_gasaway@nps.gov> wrote:
Thank you!

We will need to be sure that everyone's regular, OT, sunday, and
night hours are listed on the schedule. We can then use that to
update the AFS programming, capturing these costs.

Typically we ask that divisions schedule and work those exact hours,
ensuring that our accruals are correct.

When do you expect to have a schedule completed for PP20 and
21A?

On Thu, Aug 20, 2015 at 11:35 AM, Ollig, Paul <paul_ollig@nps.gov>
wrote:
Hey Melissa and Lucy,
Here's the projected OT costs for I&E for landmark. We based
these costs on GS-9/5 rangers. We figure that will give us the most
accurate picture, as I'm sure we'll get some 9/10's and perhaps a
few 5's helping out. If we get a LOT of interest, I'd be open to
offering OT to more than the 8 listed above, if you're still look at
ways to spend money.

Hope this helps!

Paul Ollig
Chief, Interpretation and Education

National Mall and Memorial Parks
office: (202)245-4682
cell: (202)603-8974

—————————— Forwarded message ----------
From: Boyle, Jaime <jaime_boyle@nps.gov>
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Date: Thu, Aug 20, 2015 at 11:24 AM
Subject: Interp Budget Estimates for Landmark
To: Paul Ollig <paul_ollig@nps.gov>

Hi Paul,

Here is our Landmark budget projection. All projections are based
on two days

Kids Tent:
1 Ranger (Jen Epstein) - $525.50

NPS Tent:
4 Rangers all estimated at a GS-09/05 - $3,112.48

Rangers for MLK and FDR:
4 Rangers all estimated at a GS-09/05 - $2234.00

Additional Help:

Jaime Boyle - $1,541.40
Stacy Shannon - $1,481.20

So the grand total for Interp (at this point in time) is: $8,894.58

If you have any questions please let us know!

Jaime
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Jaime Boyle

Special Events Coordinator
National Mall and Memorial Parks
900 Ohio Drive SW

Washington, DC 20024
202-245-4491 (desk)
202-438-9674 (cell)

jaime boyle@nps.gov
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Lucy V. Gasaway

Budget Analyst

National Mall & Memorial Parks
900 Ohio Drive, SW
Washington, DC 20024
202-619-6398 (Office)
202-205-9727 (fax)

Lucy Gasaway@nps.gov

NPS: www.nps.gov/nama
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Jaime Boyle

Special Events Coordinator
National Mall and Memorial Parks
900 Ohio Drive SW

Washington, DC 20024
202-245-4491 (desk)
202-438-9674 (cell)
jaime_boyle@nps.gov

Stacy Shannon
Park Ranger

National Mall and Memorial Parks
National Park Service

cell: (240) 375-3004
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Lucy V. Gasaway

Budget Analyst

National Mall & Memorial Parks
900 Ohio Drive, SW
Washington, DC 20024
202-619-6398 (Office)
202-205-9727 (fax)

Lucy Gasaway@nps.gov

NPS: www.nps.gov/nama

"Flottman, Melissa" <melissa_flottman@nps.gov>

From: "Flottman, Melissa" <melissa_flottman@nps.gov>
Sent: Mon Sep 14 2015 08:24:20 GMT-0600 (MDT)
To: "Gasaway, Lucy" <lucy_gasaway@nps.gov>
Subject: Re: Interp Budget Estimates for Landmark

Hey Folks -

Do you now have a final list of Interp staff working Landmark?
Thanks,

Melissa Flottman

Financial Manager

National Park Service

National Mall and Memorial Parks
Division of Administration
202.619.6393 (Office)
202.603.6675 (Work cell)

On Wed, Sep 2, 2015 at 12:05 PM, Flottman, Melissa <melissa_flottman@nps.gov> wrote:
| spoke to Stacy and she reminded me that you're still collecting volunteers for this event.
She's going to send us the info with specific names next week when that
"announcement" has closed. Thanks!

Melissa Flottman

Financial Manager

National Park Service

National Mall and Memorial Parks
Division of Administration
202.619.6393 (Office)
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202.603.6675 (Work cell)

On Wed, Sep 2, 2015 at 11:43 AM, Gasaway, Lucy <lucy_gasaway@nps.gov> wrote:
Feel free to use this attached tool. We can then come up with a good estimate.
Thanks!

On Wed, Sep 2, 2015 at 10:48 AM, Flottman, Melissa <melissa_flottman@nps.gov>
wrote:
All -

Can you please provide us with an updated list of Interp's personnel needs for
Landmark? If possible, please include employee names. I'll need the employee
name, hours, and whether it would be OT or within their normal workday (e.g. if they
were doing work for Landmark on a day and time in which they would normally
work, it would not be an extra cost to the park).

Thanks,

Melissa Flottman

Financial Manager

National Park Service

National Mall and Memorial Parks
Division of Administration
202.619.6393 (Office)
202.603.6675 (Work cell)

On Thu, Aug 27, 2015 at 3:07 PM, Shannon, Stacy <stacy_shannon@nps.gov>
wrote:
Hi all-

| just wanted to alert you that there may be an adjustment to the cost for staffing
for the Landmark Festival, based on information that came out of today's
meeting.

Here are the (adjusted) estimated hours:

Kids Tent, Jen Epstein - Working hours - 12pm - 5pm (5 hours per day)
NPS Tent, 4 Rangers - Working hours - 11am - 8pm (9 hours per day)
MLK and FDR - Working hours - 8pm - 11:59pm - (4 hours per day)
Additional Help - Jaime and Stacy - 10am - 11:59pm - (14 hours per day)
Any questions, let me know!

Thanks,

Stacy
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On Thu, Aug 20, 2015 at 1:16 PM, Boyle, Jaime <jaime_boyle@nps.gov> wrote:
Oops! | guess | should of included that info.

Here are the estimated hours:

Kids Tent, Jen Epstein - Working hours - 12pm - 5pm (5 hours per day)
NPS Tent, 4 Rangers - Working hours - 12pm - 7pm (7 hours per day)
MLK and FDR - Working hours - 8pm - 11:59pm - (4 hours per day)
Additional Help - Jaime and Stacy - 10am - 11:59pm - (14 hours per day)

Also, we will try to get a finalized scheduled to you as soon as possible, but

part of this process is posting an OT sign up sheet to see which rangers are
interested in working. This sheet needs to stay up at least 7 days, so this will
delay things a bit. Sorry we cannot get this to you sooner!

Jaime

On Thu, Aug 20, 2015 at 12:06 PM, Ollig, Paul <paul_ollig@nps.gov> wrote:
Jaime, can you get that info to Melissa?
Thanks!

Paul Ollig
Chief, Interpretation and Education
National Mall and Memorial Parks

office: (202)245-4682
cell: (202)603-8974

On Thu, Aug 20, 2015 at 12:06 PM, Flottman, Melissa
<melissa_flottman@nps.gov> wrote:
Okay, great.

If you could provide estimated hours for the people who you do know will
be working (Jen, Jaime, Stacy), that would be helpful. We want to verify
those cost estimates in AFS to ensure they account for benefits, etc.

Thanks,

Melissa Flottman

Financial Manager

National Park Service

National Mall and Memorial Parks
Division of Administration
202.619.6393 (Office)
202.603.6675 (Work cell)
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On Thu, Aug 20, 2015 at 12:04 PM, Ollig, Paul <paul_ollig@nps.gov>
wrote:
I'll push the supervisors to get PP20 and 21 finished by the end of next
week. As for which rangers will be the ones in OT, we have to provide 2
weeks for people to sign up, so we won't know until the beginning of
Sept (probably after Labor Day) exactly who will be working those two
days.

Paul Ollig
Chief, Interpretation and Education
National Mall and Memorial Parks

office: (202)245-4682
cell: (202)603-8974

On Thu, Aug 20, 2015 at 11:58 AM, Flottman, Melissa
<melissa_flottman@nps.gov> wrote:
Thanks!

Yes, and when will you know exactly which rangers will be working
the event so that we can estimate exact costs?

Melissa Flottman

Financial Manager

National Park Service

National Mall and Memorial Parks
Division of Administration
202.619.6393 (Office)
202.603.6675 (Work cell)

On Thu, Aug 20, 2015 at 11:47 AM, Gasaway, Lucy
<lucy gasaway@nps.gov> wrote:
Thank you!

We will need to be sure that everyone's regular, OT, sunday, and
night hours are listed on the schedule. We can then use that to
update the AFS programming, capturing these costs.

Typically we ask that divisions schedule and work those exact
hours, ensuring that our accruals are correct.

When do you expect to have a schedule completed for PP20 and
21A?

On Thu, Aug 20, 2015 at 11:35 AM, Ollig, Paul
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<paul_ollig@nps.gov> wrote:
Hey Melissa and Lucy,
Here's the projected OT costs for I&E for landmark. We based
these costs on GS-9/5 rangers. We figure that will give us the
most accurate picture, as I'm sure we'll get some 9/10's and
perhaps a few 5's helping out. If we get a LOT of interest, I'd be
open to offering OT to more than the 8 listed above, if you're still
look at ways to spend money.

Hope this helps!

Paul Ollig
Chief, Interpretation and Education
National Mall and Memorial Parks

office: (202)245-4682
cell: (202)603-8974

---------- Forwarded message ----------

From: Boyle, Jaime <jaime_boyle@nps.gov>
Date: Thu, Aug 20, 2015 at 11:24 AM

Subject: Interp Budget Estimates for Landmark
To: Paul Ollig <paul_ollig@nps.gov>

Hi Paul,

Here is our Landmark budget projection. All projections are
based on two days

Kids Tent:
1 Ranger (Jen Epstein) - $525.50

NPS Tent:
4 Rangers all estimated at a GS-09/05 - $3,112.48

Rangers for MLK and FDR:
4 Rangers all estimated at a GS-09/05 - $2234.00

Additional Help:

Jaime Boyle - $1,541.40
Stacy Shannon - $1,481.20

So the grand total for Interp (at this point in time) is: $8,894.58
If you have any questions please let us know!

Jaime
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Jaime Boyle

Special Events Coordinator
National Mall and Memorial Parks
900 Ohio Drive SW

Washington, DC 20024
202-245-4491 (desk)
202-438-9674 (cell)
jaime_boyle@nps.gov

Lucy V. Gasaway

Budget Analyst

National Mall & Memorial Parks
900 Ohio Drive, SW
Washington, DC 20024
202-619-6398 (Office)
202-205-9727 (fax)

Lucy Gasaway@nps.gov

NPS: www.nps.gov/nama
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Jaime Boyle

Special Events Coordinator
National Mall and Memorial Parks
900 Ohio Drive SW

Washington, DC 20024
202-245-4491 (desk)
202-438-9674 (cell)
jaime_boyle@nps.gov
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Stacy Shannon
Park Ranger

National Mall and Memorial Parks
National Park Service

cell: (240) 375-3004

Lucy V. Gasaway

Budget Analyst

National Mall & Memorial Parks
900 Ohio Drive, SW
Washington, DC 20024
202-619-6398 (Office)
202-205-9727 (fax)

Lucy Gasaway@nps.gov

NPS: www.nps.gov/nama

"Shannon, Stacy" <stacy_shannon@nps.gov>

From: "Shannon, Stacy" <stacy shannon@nps.gov>
Sent: Mon Sep 14 2015 09:43:08 GMT-0600 (MDT)
To: "Flottman, Melissa" <melissa_flottman@nps.gov>
Subject: Re: Interp Budget Estimates for Landmark

| almost have that list for you. There are some final things | need to iron out with Jaime, as
she was gone last week, and we both have been in meetings all morning. | hope to have it

to you today.

Stacy

On Mon, Sep 14, 2015 at 10:24 AM, Flottman, Melissa <melissa_flottman@nps.gov>
wrote:
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Hey Folks -
Do you now have a final list of Interp staff working Landmark?

Thanks,

Melissa Flottman

Financial Manager

National Park Service

National Mall and Memorial Parks
Division of Administration
202.619.6393 (Office)
202.603.6675 (Work cell)

On Wed, Sep 2, 2015 at 12:05 PM, Flottman, Melissa <melissa_flottman@nps.gov>
wrote:
| spoke to Stacy and she reminded me that you're still collecting volunteers for this
event. She's going to send us the info with specific names next week when that
"announcement" has closed. Thanks!

Melissa Flottman

Financial Manager

National Park Service

National Mall and Memorial Parks
Division of Administration
202.619.6393 (Office)
202.603.6675 (Work cell)

On Wed, Sep 2, 2015 at 11:43 AM, Gasaway, Lucy <lucy_gasaway@nps.gov> wrote:
Feel free to use this attached tool. We can then come up with a good estimate.
Thanks!

On Wed, Sep 2, 2015 at 10:48 AM, Flottman, Melissa <melissa_flottman@nps.gov>
wrote:
All -

Can you please provide us with an updated list of Interp's personnel needs for
Landmark? If possible, please include employee names. I'll need the employee
name, hours, and whether it would be OT or within their normal workday (e.g. if
they were doing work for Landmark on a day and time in which they would
normally work, it would not be an extra cost to the park).

Thanks,

Melissa Flottman
Financial Manager
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National Park Service

National Mall and Memorial Parks
Division of Administration
202.619.6393 (Office)
202.603.6675 (Work cell)

On Thu, Aug 27, 2015 at 3:07 PM, Shannon, Stacy <stacy_shannon@nps.gov>
wrote:
Hi all-

| just wanted to alert you that there may be an adjustment to the cost for
staffing for the Landmark Festival, based on information that came out of
today's meeting.

Here are the (adjusted) estimated hours:
Kids Tent, Jen Epstein - Working hours - 12pm - 5pm (5 hours per day)
NPS Tent, 4 Rangers - Working hours - 11am - 8pm (9 hours per day)

MLK and FDR - Working hours - 8pm - 11:59pm - (4 hours per day)
Additional Help - Jaime and Stacy - 10am - 11:59pm - (14 hours per day)

Any questions, let me know!
Thanks,

Stacy

On Thu, Aug 20, 2015 at 1:16 PM, Boyle, Jaime <jaime_boyle@nps.gov>
wrote:
Oops! I guess | should of included that info.

Here are the estimated hours:

Kids Tent, Jen Epstein - Working hours - 12pm - 5pm (5 hours per day)
NPS Tent, 4 Rangers - Working hours - 12pm - 7pm (7 hours per day)
MLK and FDR - Working hours - 8pm - 11:59pm - (4 hours per day)
Additional Help - Jaime and Stacy - 10am - 11:59pm - (14 hours per day)

Also, we will try to get a finalized scheduled to you as soon as possible, but

part of this process is posting an OT sign up sheet to see which rangers are
interested in working. This sheet needs to stay up at least 7 days, so this will
delay things a bit. Sorry we cannot get this to you sooner!

Jaime
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On Thu, Aug 20, 2015 at 12:06 PM, Ollig, Paul <paul_ollig@nps.gov> wrote:
Jaime, can you get that info to Melissa?
Thanks!

Paul Ollig
Chief, Interpretation and Education
National Mall and Memorial Parks

office: (202)245-4682
cell: (202)603-8974

On Thu, Aug 20, 2015 at 12:06 PM, Flottman, Melissa
<melissa_flottman@nps.gov> wrote:
Okay, great.

If you could provide estimated hours for the people who you do know

will be working (Jen, Jaime, Stacy), that would be helpful. We want to
verify those cost estimates in AFS to ensure they account for benefits,
etc.

Thanks,

Melissa Flottman

Financial Manager

National Park Service

National Mall and Memorial Parks
Division of Administration
202.619.6393 (Office)
202.603.6675 (Work cell)

On Thu, Aug 20, 2015 at 12:04 PM, Ollig, Paul <paul_ollig@nps.gov>
wrote:
I'll push the supervisors to get PP20 and 21 finished by the end of
next week. As for which rangers will be the ones in OT, we have to
provide 2 weeks for people to sign up, so we won't know until the
beginning of Sept (probably after Labor Day) exactly who will be
working those two days.

Paul Ollig
Chief, Interpretation and Education

National Mall and Memorial Parks
office: (202)245-4682
cell: (202)603-8974

On Thu, Aug 20, 2015 at 11:58 AM, Flottman, Melissa
<melissa_flottman@nps.gov> wrote:
Thanks!

Yes, and when will you know exactly which rangers will be working
the event so that we can estimate exact costs?
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Melissa Flottman

Financial Manager

National Park Service

National Mall and Memorial Parks
Division of Administration
202.619.6393 (Office)
202.603.6675 (Work cell)

On Thu, Aug 20, 2015 at 11:47 AM, Gasaway, Lucy
<lucy_gasaway@nps.gov> wrote:
Thank youl!

We will need to be sure that everyone's regular, OT, sunday,
and night hours are listed on the schedule. We can then use that
to update the AFS programming, capturing these costs.

Typically we ask that divisions schedule and work those exact
hours, ensuring that our accruals are correct.

When do you expect to have a schedule completed for PP20
and 21A?

On Thu, Aug 20, 2015 at 11:35 AM, Ollig, Paul
<paul_ollig@nps.gov> wrote:
Hey Melissa and Lucy,
Here's the projected OT costs for I&E for landmark. We based
these costs on GS-9/5 rangers. We figure that will give us the
most accurate picture, as I'm sure we'll get some 9/10's and
perhaps a few 5's helping out. If we get a LOT of interest, I'd
be open to offering OT to more than the 8 listed above, if
you're still look at ways to spend money.

Hope this helps!

Paul Ollig
Chief, Interpretation and Education
National Mall and Memorial Parks

office: (202)245-4682
cell: (202)603-8974

—————————— Forwarded message ----------
From: Boyle, Jaime <jaime_boyle@nps.gov>
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Date: Thu, Aug 20, 2015 at 11:24 AM
Subject: Interp Budget Estimates for Landmark
To: Paul Ollig <paul_ollig@nps.gov>

Hi Paul,

Here is our Landmark budget projection. All projections are
based on two days

Kids Tent:
1 Ranger (Jen Epstein) - $525.50

NPS Tent:
4 Rangers all estimated at a GS-09/05 - $3,112.48

Rangers for MLK and FDR:
4 Rangers all estimated at a GS-09/05 - $2234.00

Additional Help:

Jaime Boyle - $1,541.40
Stacy Shannon - $1,481.20

So the grand total for Interp (at this point in time) is: $8,894.58

If you have any questions please let us know!

Jaime
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Jaime Boyle

Special Events Coordinator
National Mall and Memorial Parks
900 Ohio Drive SW

Washington, DC 20024
202-245-4491 (desk)
202-438-9674 (cell)
jaime_boyle@nps.gov
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Lucy V. Gasaway

Budget Analyst

National Mall & Memorial Parks
900 Ohio Drive, SW
Washington, DC 20024
202-619-6398 (Office)
202-205-9727 (fax)

Lucy Gasaway@nps.gov

NPS: www.nps.gov/nama
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Jaime Boyle

Special Events Coordinator
National Mall and Memorial Parks
900 Ohio Drive SW

Washington, DC 20024
202-245-4491 (desk)
202-438-9674 (cell)
jaime_boyle@nps.gov

Stacy Shannon
Park Ranger

National Mall and Memorial Parks
National Park Service

cell: (240) 375-3004
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Lucy V. Gasaway

Budget Analyst

National Mall & Memorial Parks
900 Ohio Drive, SW
Washington, DC 20024
202-619-6398 (Office)
202-205-9727 (fax)

Lucy Gasaway@nps.gov

NPS: www.nps.gov/nama

Stacy Shannon
Park Ranger

National Mall and Memorial Parks
National Park Service

cell: (240) 375-3004

"Flottman, Melissa" <melissa_flottman@nps.gov>

From: "Flottman, Melissa" <melissa_flottman@nps.gov>
Sent: Mon Sep 14 2015 09:47:20 GMT-0600 (MDT)
To: "Shannon, Stacy" <stacy shannon@nps.gov>
Subject: Re: Interp Budget Estimates for Landmark

Okay, thanks.

Melissa Flottman

Financial Manager

National Park Service

National Mall and Memorial Parks
Division of Administration
202.619.6393 (Office)
202.603.6675 (Work cell)

On Mon, Sep 14, 2015 at 11:43 AM, Shannon, Stacy <stacy_shannon@nps.gov> wrote:
| almost have that list for you. There are some final things | need to iron out with Jaime,
as she was gone last week, and we both have been in meetings all morning. | hope to
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have it to you today.
Stacy
On Mon, Sep 14, 2015 at 10:24 AM, Flottman, Melissa <melissa_flottman@nps.gov>

wrote:
Hey Folks -

Do you now have a final list of Interp staff working Landmark?

Thanks,

Melissa Flottman

Financial Manager

National Park Service

National Mall and Memorial Parks
Division of Administration
202.619.6393 (Office)
202.603.6675 (Work cell)

On Wed, Sep 2, 2015 at 12:05 PM, Flottman, Melissa <melissa_flottman@nps.gov>
wrote:
| spoke to Stacy and she reminded me that you're still collecting volunteers for this
event. She's going to send us the info with specific names next week when that
"announcement” has closed. Thanks!

Melissa Flottman

Financial Manager

National Park Service

National Mall and Memorial Parks
Division of Administration
202.619.6393 (Office)
202.603.6675 (Work cell)

On Wed, Sep 2, 2015 at 11:43 AM, Gasaway, Lucy <lucy_gasaway@nps.gov>
wrote:
Feel free to use this attached tool. We can then come up with a good estimate.
Thanks!

On Wed, Sep 2, 2015 at 10:48 AM, Flottman, Melissa
<melissa_flottman@nps.gov> wrote:
All -

Can you please provide us with an updated list of Interp's personnel needs for
Landmark? If possible, please include employee names. I'll need the employee
name, hours, and whether it would be OT or within their normal workday (e.g. if
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they were doing work for Landmark on a day and time in which they would
normally work, it would not be an extra cost to the park).

Thanks,

Melissa Flottman

Financial Manager

National Park Service

National Mall and Memorial Parks
Division of Administration
202.619.6393 (Office)
202.603.6675 (Work cell)

On Thu, Aug 27, 2015 at 3:07 PM, Shannon, Stacy
<stacy_shannon@nps.gov> wrote:
Hi all-

| just wanted to alert you that there may be an adjustment to the cost for
staffing for the Landmark Festival, based on information that came out of
today's meeting.

Here are the (adjusted) estimated hours:
Kids Tent, Jen Epstein - Working hours - 12pm - 5pm (5 hours per day)
NPS Tent, 4 Rangers - Working hours - 11am - 8pm (9 hours per day)

MLK and FDR - Working hours - 8pm - 11:59pm - (4 hours per day)
Additional Help - Jaime and Stacy - 10am - 11:59pm - (14 hours per day)

Any questions, let me know!
Thanks,

Stacy

On Thu, Aug 20, 2015 at 1:16 PM, Boyle, Jaime <jaime_boyle@nps.gov>
wrote:
Oops! I guess | should of included that info.

Here are the estimated hours:

Kids Tent, Jen Epstein - Working hours - 12pm - 5pm (5 hours per day)
NPS Tent, 4 Rangers - Working hours - 12pm - 7pm (7 hours per day)
MLK and FDR - Working hours - 8pm - 11:59pm - (4 hours per day)
Additional Help - Jaime and Stacy - 10am - 11:59pm - (14 hours per day)

Also, we will try to get a finalized scheduled to you as soon as possible,
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but part of this process is posting an OT sign up sheet to see which
rangers are interested in working. This sheet needs to stay up at least 7
days, so this will delay things a bit. Sorry we cannot get this to you
sooner!

Jaime

On Thu, Aug 20, 2015 at 12:06 PM, Ollig, Paul <paul_ollig@nps.gov>
wrote:

Jaime, can you get that info to Melissa?

Thanks!

Paul Ollig
Chief, Interpretation and Education
National Mall and Memorial Parks

office: (202)245-4682
cell: (202)603-8974

On Thu, Aug 20, 2015 at 12:06 PM, Flottman, Melissa
<melissa_flottman@nps.gov> wrote:
Okay, great.

If you could provide estimated hours for the people who you do know
will be working (Jen, Jaime, Stacy), that would be helpful. We want to
verify those cost estimates in AFS to ensure they account for
benefits, etc.

Thanks,

Melissa Flottman

Financial Manager

National Park Service

National Mall and Memorial Parks
Division of Administration
202.619.6393 (Office)
202.603.6675 (Work cell)

On Thu, Aug 20, 2015 at 12:04 PM, Ollig, Paul <paul_ollig@nps.gov>
wrote:
I'll push the supervisors to get PP20 and 21 finished by the end of
next week. As for which rangers will be the ones in OT, we have to
provide 2 weeks for people to sign up, so we won't know until the
beginning of Sept (probably after Labor Day) exactly who will be
working those two days.

Paul Ollig
Chief, Interpretation and Education
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National Mall and Memorial Parks
office: (202)245-4682
cell: (202)603-8974

On Thu, Aug 20, 2015 at 11:58 AM, Flottman, Melissa
<melissa_flottman@nps.gov> wrote:
Thanks!

Yes, and when will you know exactly which rangers will be
working the event so that we can estimate exact costs?

Melissa Flottman

Financial Manager

National Park Service

National Mall and Memorial Parks
Division of Administration
202.619.6393 (Office)
202.603.6675 (Work cell)

On Thu, Aug 20, 2015 at 11:47 AM, Gasaway, Lucy
<lucy_gasaway@nps.gov> wrote:
Thank youl!

We will need to be sure that everyone's regular, OT, sunday,
and night hours are listed on the schedule. We can then use
that to update the AFS programming, capturing these costs.

Typically we ask that divisions schedule and work those exact
hours, ensuring that our accruals are correct.

When do you expect to have a schedule completed for PP20
and 21A?

On Thu, Aug 20, 2015 at 11:35 AM, Ollig, Paul
<paul_ollig@nps.gov> wrote:
Hey Melissa and Lucy,
Here's the projected OT costs for I&E for landmark. We
based these costs on GS-9/5 rangers. We figure that will
give us the most accurate picture, as I'm sure we'll get
some 9/10's and perhaps a few 5's helping out. If we get a
LOT of interest, I'd be open to offering OT to more than the
8 listed above, if you're still look at ways to spend money.

Hope this helps!
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Paul Ollig
Chief, Interpretation and Education
National Mall and Memorial Parks

office: (202)245-4682
cell: (202)603-8974

---------- Forwarded message ----------

From: Boyle, Jaime <jaime_boyle@nps.gov>
Date: Thu, Aug 20, 2015 at 11:24 AM

Subject: Interp Budget Estimates for Landmark
To: Paul Ollig <paul_ollig@nps.gov>

Hi Paul,

Here is our Landmark budget projection. All projections are
based on two days

Kids Tent:
1 Ranger (Jen Epstein) - $525.50

NPS Tent:
4 Rangers all estimated at a GS-09/05 - $3,112.48

Rangers for MLK and FDR:
4 Rangers all estimated at a GS-09/05 - $2234.00

Additional Help:

Jaime Boyle - $1,541.40
Stacy Shannon - $1,481.20

So the grand total for Interp (at this point in time) is:
$8,894.58

If you have any questions please let us know!

Jaime
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Jaime Boyle

Special Events Coordinator
National Mall and Memorial Parks
900 Ohio Drive SW

Washington, DC 20024
202-245-4491 (desk)
202-438-9674 (cell)
jaime_boyle@nps.gov
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Lucy V. Gasaway

Budget Analyst

National Mall & Memorial Parks
900 Ohio Drive, SW
Washington, DC 20024
202-619-6398 (Office)
202-205-9727 (fax)

Lucy Gasaway@nps.gov

NPS: www.nps.gov/nama
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Jaime Boyle

Special Events Coordinator
National Mall and Memorial Parks
900 Ohio Drive SW

Washington, DC 20024
202-245-4491 (desk)
202-438-9674 (cell)

jaime bovle@nps.gov

Stacy Shannon
Park Ranger
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National Mall and Memorial Parks
National Park Service

cell: (240) 375-3004

Lucy V. Gasaway

Budget Analyst

National Mall & Memorial Parks
900 Ohio Drive, SW
Washington, DC 20024
202-619-6398 (Office)
202-205-9727 (fax)

Lucy Gasaway@nps.gov

NPS: www.nps.gov/nama

Stacy Shannon
Park Ranger

National Mall and Memorial Parks
National Park Service

cell: (240) 375-3004
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Conversation Contents

Pope and Landmark parking &l

I7. Pope and Landmark parking 1&l/1.1 1&I Survey Parking Closure for Papal Visit

and Landmark.doc
I7. Pope and Landmark parking 1&1/6.1 1&I Survey Parking Closure for Papal Visit

and Landmark.doc

"Ollig, Paul" <paul_ollig@nps.gov>

From: "Ollig, Paul" <paul_ollig@nps.gov>

Sent: Tue Aug 18 2015 11:14:44 GMT-0600 (MDT)

To: Teresa Austin <Teresa_Austin@nps.gov>

Subject: Pope and Landmark parking &I

Attachments: I&! Survey Parking Closure for Papal Visit and Landmark.doc
Hey Teri,

Here's the 1&l for parking issues at SULO during the Pope and Landmark events. Let me
know if you need anything more from me before you send this to Marlene.
Thanks!

Paul Ollig
Chief, Interpretation and Education

National Mall and Memorial Parks
office: (202)245-4682
cell: (202)603-8974

"Cheek, William" <william_cheek@nps.gov>

From: "Cheek, William" <william_cheek@nps.gov>

Sent: Tue Aug 18 2015 11:22:07 GMT-0600 (MDT)

To: "Ql!ig, Paul" <paul_ollig@nps.gov>, Jaime Boyle
<jaime_boyle@nps.gov>

Subject: Re: Pope and Landmark parking 1&l

Hey guys, I forgot to bring this up again as got closer to both events. Do you know if
12th st. ramp parking will be affected for both events by chance?

On Tue, Aug 18, 2015 at 1:14 PM, Ollig, Paul <paul_ollig@nps.gov> wrote:
Hey Teri,
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Here's the 1&l for parking issues at SULO during the Pope and Landmark events. Let me
know if you need anything more from me before you send this to Marlene.
Thanks!

Paul Ollig
Chief, Interpretation and Education
National Mall and Memorial Parks

office: (202)245-4682
cell: (202)603-8974

William Cheek

Site Manager

Ford's Theatre National Historic Site
511 10th Street, NW

Washington, D.C. 20004
202-426-6924

CONFIDENTIALITY NOTICE: This message (including any attachments) is intended for the individual or entity to which it is addressed. This
communication may contain information that is proprietary, privileged, confidential, or otherwise legally exempt from disclosure. If you are not the
named addressee, you are not authorized to read, print, retain, copy, or disseminate this message or any part of it. If you have received this
message in error, please notify the sender immediately by e-mail and delete all copies of the message.

"Ollig, Paul" <paul_ollig@nps.gov>

From: "Ollig, Paul" <paul_ollig@nps.gov>

Sent: Tue Aug 18 2015 11:32:41 GMT-0600 (MDT)
To: "Cheek, William" <william_cheek@nps.gov>
Subject: Re: Pope and Landmark parking 1&l

Huh... I have no idea. Jaime, have you heard anything?

Paul Ollig
Chief, Interpretation and Education

National Mall and Memorial Parks
office: (202)245-4682
cell: (202)603-8974

On Tue, Aug 18, 2015 at 1:22 PM, Cheek, William <william_cheek@nps.gov> wrote:
Hey guys, I forgot to bring this up again as got closer to both events. Do you know
if 12th st. ramp parking will be affected for both events by chance?

On Tue, Aug 18, 2015 at 1:14 PM, Ollig, Paul <paul_ollig@nps.gov> wrote:
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Hey Teri,

Here's the 1&l for parking issues at SULO during the Pope and Landmark events. Let
me know if you need anything more from me before you send this to Marlene.
Thanks!

Paul Ollig
Chief, Interpretation and Education
National Mall and Memorial Parks

office: (202)245-4682
cell: (202)603-8974

William Cheek

Site Manager

Ford's Theatre National Historic Site
511 10th Street, NW

Washington, D.C. 20004
202-426-6924

CONFIDENTIALITY NOTICE: This message (including any attachments) is intended for the individual or entity to which it is addressed. This
communication may contain information that is proprietary, privileged, confidential, or otherwise legally exempt from disclosure. If you are not
the named addressee, you are not authorized to read, print, retain, copy, or disseminate this message or any part of it. If you have received
this message in error, please notify the sender immediately by e-mail and delete all copies of the message.

"Cheek, William" <william_cheek@nps.gov>

From: "Cheek, William" <william_cheek@nps.gov>
Sent: Tue Aug 18 2015 11:45:02 GMT-0600 (MDT)
To: "Ollig, Paul" <paul_ollig@nps.gov>

Subject: Re: Pope and Landmark parking 1&l

Can we hold off on the I&T just in case we need to add 12th St. ramp? I know Jaime
was going to check on it a few weeks back or wait until she received more information.

On Tue, Aug 18, 2015 at 1:32 PM, Ollig, Paul <paul_ollig@nps.gov> wrote:
Huh... I have no idea. Jaime, have you heard anything?

Paul Ollig
Chief, Interpretation and Education
National Mall and Memorial Parks

office: (202)245-4682
cell: (202)603-8974
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On Tue, Aug 18, 2015 at 1:22 PM, Cheek, William <william_cheek@nps.gov> wrote:
Hey guys, I forgot to bring this up again as got closer to both events. Do you
know if 12th st. ramp parking will be affected for both events by chance?

On Tue, Aug 18, 2015 at 1:14 PM, Ollig, Paul <paul_ollig@nps.gov> wrote:
Hey Teri,
Here's the 1&I for parking issues at SULO during the Pope and Landmark events.
Let me know if you need anything more from me before you send this to Marlene.
Thanks!

Paul Ollig
Chief, Interpretation and Education
National Mall and Memorial Parks

office: (202)245-4682
cell: (202)603-8974

William Cheek

Site Manager

Ford's Theatre National Historic Site
511 10th Street, NW

Washington, D.C. 20004
202-426-6924

CONFIDENTIALITY NOTICE: This message (including any attachments) is intended for the individual or entity to which it is addressed.
This communication may contain information that is proprietary, privileged, confidential, or otherwise legally exempt from disclosure. If you
are not the named addressee, you are not authorized to read, print, retain, copy, or disseminate this message or any part of it. If you have
received this message in error, please notify the sender immediately by e-mail and delete all copies of the message.

William Cheek

Site Manager

Ford's Theatre National Historic Site
511 10th Street, NW

Washington, D.C. 20004
202-426-6924

CONFIDENTIALITY NOTICE: This message (including any attachments) is intended for the individual or entity to which it is addressed. This
communication may contain information that is proprietary, privileged, confidential, or otherwise legally exempt from disclosure. If you are not the
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named addressee, you are not authorized to read, print, retain, copy, or disseminate this message or any part of it. If you have received this
message in error, please notify the sender immediately by e-mail and delete all copies of the message.

"Ollig, Paul" <paul_ollig@nps.gov>

From: "Ollig, Paul" <paul_ollig@nps.gov>

Sent: Tue Aug 18 2015 11:47:54 GMT-0600 (MDT)
To: "Cheek, William" <william_cheek@nps.gov>
Subject: Re: Pope and Landmark parking 1&l

Holding off for now. As soon as we have that info, let me know and I'll have Teri send it to
Marlene.

Paul Ollig
Chief, Interpretation and Education
National Mall and Memorial Parks

office: (202)245-4682
cell: (202)603-8974

On Tue, Aug 18, 2015 at 1:45 PM, Cheek, William <william_cheek@nps.gov> wrote:
Can we hold off on the I&I just in case we need to add 12th St. ramp? I know Jaime
was going to check on it a few weeks back or wait until she received more

information.

On Tue, Aug 18, 2015 at 1:32 PM, Ollig, Paul <paul_ollig@nps.gov> wrote:
Huh... I have no idea. Jaime, have you heard anything?

Paul Ollig

Chief, Interpretation and Education
National Mall and Memorial Parks
office: (202)245-4682

cell: (202)603-8974

On Tue, Aug 18, 2015 at 1:22 PM, Cheek, William <william_cheek@nps.gov> wrote:
Hey guys, I forgot to bring this up again as got closer to both events. Do you
know if 12th st. ramp parking will be affected for both events by chance?

On Tue, Aug 18, 2015 at 1:14 PM, Ollig, Paul <paul_ollig@nps.gov> wrote:
Hey Teri,
Here's the 1&l for parking issues at SULO during the Pope and Landmark events.
Let me know if you need anything more from me before you send this to Marlene.
Thanks!

Paul Ollig

Chief, Interpretation and Education
National Mall and Memorial Parks
office: (202)245-4682

cell: (202)603-8974
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William Cheek

Site Manager

Ford's Theatre National Historic Site
511 10th Street, NW

Washington, D.C. 20004
202-426-6924

CONFIDENTIALITY NOTICE: This message (including any attachments) is intended for the individual or entity to which it is
addressed. This communication may contain information that is proprietary, privileged, confidential, or otherwise legally exempt from
disclosure. If you are not the named addressee, you are not authorized to read, print, retain, copy, or disseminate this message or any
part of it. If you have received this message in error, please notify the sender immediately by e-mail and delete all copies of the
message.

William Cheek

Site Manager

Ford's Theatre National Historic Site
511 10th Street, NW

Washington, D.C. 20004
202-426-6924

CONFIDENTIALITY NOTICE: This message (including any attachments) is intended for the individual or entity to which it is addressed. This
communication may contain information that is proprietary, privileged, confidential, or otherwise legally exempt from disclosure. If you are not
the named addressee, you are not authorized to read, print, retain, copy, or disseminate this message or any part of it. If you have received
this message in error, please notify the sender immediately by e-mail and delete all copies of the message.

"Ollig, Paul" <paul_ollig@nps.gov>

From: "Ollig, Paul" <paul_ollig@nps.gov>

Sent: Mon Aug 31 2015 08:02:40 GMT-0600 (MDT)

To: I\/!arleng Doty <marlene_doty@nps.gov>, Jammie Spearman
<jammie_spearman@nps.gov>

Subject: Fwd: Pope and Landmark parking 1&I

Attachments: I&! Survey Parking Closure for Papal Visit and Landmark.doc

Did this 1&l get out to the union? | know that Teri was swamped last week, so I'm not sure



she saw this. And | don't see anything in my email about it.
Thanks!

Paul Ollig
Chief, Interpretation and Education

National Mall and Memorial Parks
office: (202)245-4682
cell: (202)603-8974

---------- Forwarded message ----------

From: Ollig, Paul <paul_ollig@nps.gov>

Date: Tue, Aug 18, 2015 at 1:14 PM

Subject: Pope and Landmark parking &l

To: Teresa Austin <Teresa_Austin@nps.gov>

Cc: Jaime Boyle <jaime_boyle@nps.gov>, Rosanna Weltzin <rosanna_weltzin@nps.gov>,
NPS NCR NAMA MALL Operations Supervisors
<ncr_nama_mall_operations_<wbr>supervisors@nps.gov>, Stacy Shannon
<stacy_shannon@nps.gov>

Hey Teri,

Here's the 1&l for parking issues at SULO during the Pope and Landmark events. Let me
know if you need anything more from me before you send this to Marlene.

Thanks!

Paul Ollig
Chief, Interpretation and Education

National Mall and Memorial Parks
office: (202)245-4682
cell: (202)603-8974

"Doty, Marlene"” <marlene_doty@nps.gov>

From: "Doty, Marlene" <marlene_doty@nps.gov>
Sent: Tue Sep 01 2015 08:23:22 GMT-0600 (MDT)
To: "Ollig, Paul" <paul_ollig@nps.gov>

Subject: Re: Pope and Landmark parking 1&l

Paul,

| don't see any emails from Teri. We are checking the files to see if one was done and |
just was not included, | will get back to you.

Marlene Doty


mailto:paul_ollig@nps.gov
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mailto:stacy_shannon@nps.gov

NCR HR Specialist (ELR)
202-619-7242 Office
202-631-6397 Cell
202-619-7240 Fax

Customer satisfaction is a number 1 priority. Please take a few moments to complete the customer survey by
visiting this link:  https://www.surveymonkey.com/s/themightyncrdu

The Human Resources Office appreciates the feedback, your feedback is helpful in identifying what areas we
need to improve and the areas where we are meeting or exceeding your expectations.

Warning: This e-mail may contain Privacy Act Data/Sensitive Data which is intended only
for the use of the individual to which it is addressed. It may contain information that is
privileged, confidential, or otherwise protected from disclosure under applicable laws.

On Mon, Aug 31, 2015 at 10:02 AM, Ollig, Paul <paul_ollig@nps.gov> wrote:
Did this 1&l get out to the union? | know that Teri was swamped last week, so I'm not
sure she saw this. And | don't see anything in my email about it.

Thanks!

Paul Ollig
Chief, Interpretation and Education
National Mall and Memorial Parks

office: (202)245-4682
cell: (202)603-8974

---------- Forwarded message ----------

From: Ollig, Paul <paul_ollig@nps.gov>

Date: Tue, Aug 18, 2015 at 1:14 PM

Subject: Pope and Landmark parking 1&I

To: Teresa Austin <Teresa_Austin@nps.gov>

Cc: Jaime Boyle <jaime_boyle@nps.gov>, Rosanna Weltzin
<rosanna_weltzin@nps.gov>, NPS NCR NAMA MALL Operations Supervisors
<ncr_nama_mall_operations_<wbr>supervisors@nps.gov>, Stacy Shannon
<stacy shannon@nps.gov>

Hey Teri,

Here's the &l for parking issues at SULO during the Pope and Landmark events. Let me
know if you need anything more from me before you send this to Marlene.

Thanks!

Paul Ollig
Chief, Interpretation and Education
National Mall and Memorial Parks

office: (202)245-4682
cell: (202)603-8974
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"Doty, Marlene" <marlene_doty@nps.gov>

From: "Doty, Marlene" <marlene_doty@nps.gov>
Sent: Tue Sep 01 2015 09:42:59 GMT-0600 (MDT)
To: "Ollig, Paul" <paul_ollig@nps.gov>

Subject: Re: Pope and Landmark parking 1&l

Paul,

We can not find any record of receiving this 1&l Notice, please have Teri send it over asap.
Thank you.

Marlene Doty

NCR HR Specialist (ELR)
202-619-7242 Office
202-631-6397 Cell
202-619-7240 Fax

Customer satisfaction is a number 1 priority. Please take a few moments to complete the customer survey by
visiting this link:  https://www.surveymonkey.com/s/themightyncrdu

The Human Resources Office appreciates the feedback, your feedback is helpful in identifying what areas we
need to improve and the areas where we are meeting or exceeding your expectations.

Warning: This e-mail may contain Privacy Act Data/Sensitive Data which is intended only
for the use of the individual to which it is addressed. It may contain information that is
privileged, confidential, or otherwise protected from disclosure under applicable laws.

On Tue, Sep 1, 2015 at 10:23 AM, Doty, Marlene <marlene_doty@nps.gov> wrote:
Paul,

| don't see any emails from Teri. We are checking the files to see if one was done and |
just was not included, | will get back to you.

Marlene Doty

NCR HR Specialist (ELR)
202-619-7242 Office
202-631-6397 Cell
202-619-7240 Fax

Customer satisfaction is a number 1 priority. Please take a few moments to complete the customer survey by
visiting this link:  https://www.surveymonkey.com/s/themightyncrdu
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The Human Resources Office appreciates the feedback, your feedback is helpful in identifying what areas we
need to improve and the areas where we are meeting or exceeding your expectations.

Warning: This e-mail may contain Privacy Act Data/Sensitive Data which is intended only
for the use of the individual to which it is addressed. It may contain information that is
privileged, confidential, or otherwise protected from disclosure under applicable laws.

On Mon, Aug 31, 2015 at 10:02 AM, Ollig, Paul <paul_ollig@nps.gov> wrote:
Did this 1&l get out to the union? | know that Teri was swamped last week, so I'm not
sure she saw this. And | don't see anything in my email about it.

Thanks!

Paul Ollig
Chief, Interpretation and Education

National Mall and Memorial Parks
office: (202)245-4682
cell: (202)603-8974

---------- Forwarded message ----------

From: Ollig, Paul <paul_ollig@nps.gov>

Date: Tue, Aug 18, 2015 at 1:14 PM

Subject: Pope and Landmark parking &I

To: Teresa Austin <Teresa_Austin@nps.gov>

Cc: Jaime Boyle <jaime_boyle@nps.gov>, Rosanna Weltzin
<rosanna_weltzin@nps.gov>, NPS NCR NAMA MALL Operations Supervisors
<ncr_nama_mall_operations_<wbr>supervisors@nps.gov>, Stacy Shannon
<stacy_shannon@nps.gov>

Hey Teri,

Here's the 1&l for parking issues at SULO during the Pope and Landmark events. Let
me know if you need anything more from me before you send this to Marlene.
Thanks!

Paul Ollig
Chief, Interpretation and Education

National Mall and Memorial Parks
office: (202)245-4682
cell: (202)603-8974

"Ollig, Paul" <paul_ollig@nps.gov>

From: "Ollig, Paul" <paul_ollig@nps.gov>
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Sent: Tue Sep 01 2015 10:16:07 GMT-0600 (MDT)
To: "Doty, Marlene" <marlene_doty@nps.gov>
Subject: Re: Pope and Landmark parking 1&l

Teri isn't in this week or next. Melissa Flottman is acting. I'll forward it to her in the finished
format for approval and cc the two of you.

Paul Ollig
Chief, Interpretation and Education
National Mall and Memorial Parks

office: (202)245-4682
cell: (202)603-8974

On Tue, Sep 1, 2015 at 11:42 AM, Doty, Marlene <marlene_doty@nps.gov> wrote:
Paul,

We can not find any record of receiving this 1&l Notice, please have Teri send it over
asap. Thank you.

Marlene Doty

NCR HR Specialist (ELR)
202-619-7242 Office
202-631-6397 Cell
202-619-7240 Fax

Customer satisfaction is a number 1 priority. Please take a few moments to complete the customer survey by
visiting this link:  https://www.surveymonkey.com/s/themightyncrdu

The Human Resources Office appreciates the feedback, your feedback is helpful in identifying what areas we
need to improve and the areas where we are meeting or exceeding your expectations.

Warning: This e-mail may contain Privacy Act Data/Sensitive Data which is intended only
for the use of the individual to which it is addressed. It may contain information that is
privileged, confidential, or otherwise protected from disclosure under applicable laws.

On Tue, Sep 1, 2015 at 10:23 AM, Doty, Marlene <marlene_doty@nps.gov> wrote:
Paul,

| don't see any emails from Teri. We are checking the files to see if one was done and
| just was not included, | will get back to you.

Marlene Doty

NCR HR Specialist (ELR)
202-619-7242 Office
202-631-6397 Cell
202-619-7240 Fax

Customer satisfaction is a number 1 priority. Please take a few moments to complete the customer survey
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by visiting this link:  https://www.surveymonkey.com/s/themightyncr4u

The Human Resources Office appreciates the feedback, your feedback is helpful in identifying what areas
we need to improve and the areas where we are meeting or exceeding your expectations.

Warning: This e-mail may contain Privacy Act Data/Sensitive Data which is intended
only for the use of the individual to which it is addressed. It may contain information
that is privileged, confidential, or otherwise protected from disclosure under applicable
laws.

On Mon, Aug 31, 2015 at 10:02 AM, Ollig, Paul <paul_ollig@nps.gov> wrote:
Did this I&I get out to the union? | know that Teri was swamped last week, so I'm
not sure she saw this. And | don't see anything in my email about it.

Thanks!

Paul Ollig
Chief, Interpretation and Education

National Mall and Memorial Parks
office: (202)245-4682
cell: (202)603-8974

---------- Forwarded message ----------

From: Ollig, Paul <paul_ollig@nps.gov>

Date: Tue, Aug 18, 2015 at 1:14 PM

Subject: Pope and Landmark parking &l

To: Teresa Austin <Teresa_Austin@nps.gov>

Cc: Jaime Boyle <jaime_boyle@nps.gov>, Rosanna Weltzin
<rosanna_weltzin@nps.gov>, NPS NCR NAMA MALL Operations Supervisors
<ncr_nama_mall_operations_<wbr>supervisors@nps.gov>, Stacy Shannon
<stacy shannon@nps.gov>

Hey Teri,

Here's the 1&l for parking issues at SULO during the Pope and Landmark events.
Let me know if you need anything more from me before you send this to Marlene.
Thanks!

Paul Ollig
Chief, Interpretation and Education
National Mall and Memorial Parks

office: (202)245-4682
cell: (202)603-8974
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"Cheek, William" <william_cheek@nps.gov>

From: "Cheek, William" <william_cheek@nps.gov>
Sent: Thu Sep 10 2015 13:24:00 GMT-0600 (MDT)
To: "Ollig, Paul" <paul_ollig@nps.gov>

Subject: Re: Pope and Landmark parking 1&l

Jaime,

I noticed the "Popemobile" parade route was just finalized. I wanted to see if you
knew of any updates with the 12th St parking ramp and whether or not employees
were going to have any issues parking there? Also, I noticed this morning, Metro put
out an alert stating the public should expect Inauguration sized crowds during both
days the Pope is in town. Paul, do you know if the park plans on putting out an
announcement about the event, instructions on routes to get to work, efc. in the near
future? I'm just wondering if I need to send out any notice to those scheduled at the
theatre on those days.

On Tue, Aug 18, 2015 at 1:47 PM, Ollig, Paul <paul_ollig@nps.gov> wrote:
Holding off for now. As soon as we have that info, let me know and I'll have Teri send it
to Marlene.

Paul Ollig
Chief, Interpretation and Education

National Mall and Memorial Parks
office: (202)245-4682
cell: (202)603-8974

On Tue, Aug 18, 2015 at 1:45 PM, Cheek, William <william_cheek@nps.gov> wrote:
Can we hold off on the I&I just in case we need to add 12th St. ramp? I know
Jaime was going to check on it a few weeks back or wait until she received more

information.

On Tue, Aug 18, 2015 at 1:32 PM, Ollig, Paul <paul_ollig@nps.gov> wrote:
Huh... I have no idea. Jaime, have you heard anything?

Paul Ollig
Chief, Interpretation and Education
National Mall and Memorial Parks

office: (202)245-4682
cell: (202)603-8974

On Tue, Aug 18, 2015 at 1:22 PM, Cheek, William <william_cheek@nps.gov>
wrote:
Hey guys, I forgot to bring this up again as got closer to both events. Do you

know if 12th st. ramp parking will be affected for both events by chance?
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On Tue, Aug 18, 2015 at 1:14 PM, Ollig, Paul <paul_ollig@nps.gov> wrote:
Hey Teri,
Here's the 1&l for parking issues at SULO during the Pope and Landmark
events. Let me know if you need anything more from me before you send this
to Marlene.
Thanks!

Paul Ollig
Chief, Interpretation and Education
National Mall and Memorial Parks

office: (202)245-4682
cell: (202)603-8974

William Cheek

Site Manager

Ford's Theatre National Historic Site
511 10th Street, NW

Washington, D.C. 20004
202-426-6924

CONFIDENTIALITY NOTICE: This message (including any attachments) is intended for the individual or entity to which it is
addressed. This communication may contain information that is proprietary, privileged, confidential, or otherwise legally exempt
from disclosure. If you are not the named addressee, you are not authorized to read, print, retain, copy, or disseminate this
message or any part of it. If you have received this message in error, please notify the sender immediately by e-mail and delete all
copies of the message.

William Cheek

Site Manager

Ford's Theatre National Historic Site
511 10th Street, NW

Washington, D.C. 20004
202-426-6924

CONFIDENTIALITY NOTICE: This message (including any attachments) is intended for the individual or entity to which it is addressed.
This communication may contain information that is proprietary, privileged, confidential, or otherwise legally exempt from disclosure. If you
are not the named addressee, you are not authorized to read, print, retain, copy, or disseminate this message or any part of it. If you have
received this message in error, please notify the sender immediately by e-mail and delete all copies of the message.
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William Cheek

Site Manager

Ford's Theatre National Historic Site
511 10th Street, NW

Washington, D.C. 20004
202-426-6924

CONFIDENTIALITY NOTICE: This message (including any attachments) is intended for the individual or entity to which it is addressed. This
communication may contain information that is proprietary, privileged, confidential, or otherwise legally exempt from disclosure. If you are not the
named addressee, you are not authorized to read, print, retain, copy, or disseminate this message or any part of it. If you have received this
message in error, please notify the sender immediately by e-mail and delete all copies of the message.

"Boyle, Jaime" <jaime_boyle@nps.gov>

From: "Boyle, Jaime" <jaime_boyle@nps.gov>
Sent: Thu Sep 10 2015 13:30:36 GMT-0600 (MDT)
To: "Cheek, William" <william_cheek@nps.gov>
Subject: Re: Pope and Landmark parking 1&l

Cheek,

| don't have any more info on the 12th street ramp but will work on getting updated info to
you. Stacy and | will also be working on getting information about the Pope's visit out to the
staff. This is something we will be working on next week as details are becoming clearer.

Hopefully that helps!
Jaime

On Thu, Sep 10, 2015 at 3:24 PM, Cheek, William <william_cheek@nps.gov> wrote:
Jaime,

I noticed the "Popemobile" parade route was just finalized. I wanted to see if you
knew of any updates with the 12th St parking ramp and whether or not employees
were going to have any issues parking there? Also, I noticed this morning, Metro put
out an alert stating the public should expect Inauguration sized crowds during both
days the Pope is in town. Paul, do you know if the park plans on putting out an
announcement about the event, instructions on routes to get to work, etc. in the
near future? I'm just wondering if I need to send out any notice to those scheduled
at the theatre on those days.
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On Tue, Aug 18, 2015 at 1:47 PM, Ollig, Paul <paul_ollig@nps.gov> wrote:
Holding off for now. As soon as we have that info, let me know and I'll have Teri send
it to Marlene.

Paul Ollig
Chief, Interpretation and Education
National Mall and Memorial Parks

office: (202)245-4682
cell: (202)603-8974

On Tue, Aug 18, 2015 at 1:45 PM, Cheek, William <william_cheek@nps.gov> wrote:
Can we hold off on the I&T just in case we need to add 12th St. ramp? I know
Jaime was going to check on it a few weeks back or wait until she received
more information.

On Tue, Aug 18, 2015 at 1:32 PM, Ollig, Paul <paul_ollig@nps.gov> wrote:
Huh... I have no idea. Jaime, have you heard anything?

Paul Ollig
Chief, Interpretation and Education

National Mall and Memorial Parks
office: (202)245-4682
cell: (202)603-8974

On Tue, Aug 18, 2015 at 1:22 PM, Cheek, William <william_cheek@nps.gov>
wrote:
Hey guys, I forgot to bring this up again as got closer to both events. Do
you know if 12th st. ramp parking will be affected for both events by

chance?

On Tue, Aug 18, 2015 at 1:14 PM, Ollig, Paul <paul_ollig@nps.gov> wrote:
Hey Teri,
Here's the 1&l for parking issues at SULO during the Pope and Landmark
events. Let me know if you need anything more from me before you send
this to Marlene.
Thanks!

Paul Ollig
Chief, Interpretation and Education
National Mall and Memorial Parks

office: (202)245-4682
cell: (202)603-8974

William Cheek
Site Manager
Ford's Theatre National Historic Site
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511 10th Street, NW
Washington, D.C. 20004
202-426-6924

CONFIDENTIALITY NOTICE: This message (including any attachments) is intended for the individual or entity to which it is
addressed. This communication may contain information that is proprietary, privileged, confidential, or otherwise legally exempt
from disclosure. If you are not the named addressee, you are not authorized to read, print, retain, copy, or disseminate this
message or any part of it. If you have received this message in error, please notify the sender immediately by e-mail and delete
all copies of the message.

William Cheek

Site Manager

Ford's Theatre National Historic Site
511 10th Street, NW

Washington, D.C. 20004
202-426-6924

CONFIDENTIALITY NOTICE: This message (including any attachments) is intended for the individual or entity to which it is
addressed. This communication may contain information that is proprietary, privileged, confidential, or otherwise legally exempt from
disclosure. If you are not the named addressee, you are not authorized to read, print, retain, copy, or disseminate this message or any
part of it. If you have received this message in error, please notify the sender immediately by e-mail and delete all copies of the
message.

William Cheek

Site Manager

Ford's Theatre National Historic Site
511 10th Street, NW

Washington, D.C. 20004
202-426-6924

CONFIDENTIALITY NOTICE: This message (including any attachments) is intended for the individual or entity to which it is addressed. This
communication may contain information that is proprietary, privileged, confidential, or otherwise legally exempt from disclosure. If you are not
the named addressee, you are not authorized to read, print, retain, copy, or disseminate this message or any part of it. If you have received
this message in error, please notify the sender immediately by e-mail and delete all copies of the message.
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Jaime Boyle

Special Events Coordinator
National Mall and Memorial Parks
900 Ohio Drive SW

Washington, DC 20024
202-245-4491 (desk)
202-438-9674 (cell)

jaime boyle@nps.qgov
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Conversation Contents

FW: Landmark Festival Hackathon Follow-Up

Kristine Fitton <KFitton@nationaImaII.org_|>

From: Kristine Fitton <KFitton@nationalmall.org>
Sent: Wed Sep 09 2015 14:56:09 GMT-0600 (MDT)
To: Paul Ollig <paul_ollig@nps.gov>

Subject: FW: Landmark Festival Hackathon Follow-Up

General Assembly wants to do a “hack” of the National Mall to engage young people in coming up
with high-tech ideas to address unmet needs in the park.

Do you have a take on this? | need to give him an answer asap (sorry for the short notice.)

--Kristine

From: Kendrick Jackson [mailto:ken@generalassemb.ly]

Sent: Friday, September 4, 2015 6:01 PM

To: Kristine Fitton <KFitton@nationalmall.org>; Paul Gleger <paul@generalassemb.ly>
Subject: Landmark Festival Hackathon Follow-Up

Hi Kristine,

It was great having a chance to talk with you.

Here is a sample landing page that would go out to our students, alumni, and community in
order to participate.

We would host the Hackathon on campus at 1133 15th Street NW on the 8th floor. GA will
provide space on campus to participants, lunch, and dinner for Saturday; light breakfast on
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https://generalassemb.ly/education/landmark-music-festival-hackathon-for-the-national-mall/washington-dc/16865

Sunday; and lunch on Sunday.

If we were to move forward with this partnership we would need the following from the trust

and it

s partners to ensure a successful hackathon:

Access for participants to enter the festival for user and expert interviews

Access to experts from the National Parks Service

A location for teams to plan, ideate and code with sufficient electricity and wifi
capabilities

Representatives from various agencies and civic groups that can help judge the final
projects

VIP access to the winning team for the remainder of the concert on Sunday from
4:30pm onwards

Any additional perks that are available to volunteer staff that the trust is willing to add

Thanks for your time and support in this and we look forward to working with you. | would
like to schedule a call for Tuesday afternoon to discuss logistics and make sure that we are

all on

the same page. | have cc'd Paul Gleger our Regional Director and Bana Amare who

is helping coordinate on our end. Have a great weekend.

Kendrick Jackson Audience Development Producer

ken@ga.co 202.573.2269

General Assembly @ 1776

1133 15th NW, FL 8

Washington, D.C. 20005

Get access to our grads. Join Profiles & Explore Candidates

"Ollig, Paul" <paul_ollig@nps.gov>

From: "Ollig, Paul" <paul_ollig@nps.gov>

Sent:
To:

Wed Sep 09 2015 15:31:51 GMT-0600 (MDT)

Kristine Fitton <KFitton@nationalmall.org>, Robin Nixon
<robin_nixon@nps.gov>

Subject: Re: FW: Landmark Festival Hackathon Follow-Up
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Huh, I think this sounds really interesting. I'd like to bring Robin into the conversation (I'm
cc'ing her) so | don't say or promise anything | shouldn't, but | think there's some potential
here. Sounds like you all would need to figure out the logistical part of it as far as where
they'll have access to wifi, connectivity, etc., but they'll have access to the interp rangers. |
can't guarantee access to any other "experts" from the NPS, with the possible exception of
myself.

Overall, this is in line with my vision of bringing NAMA into the 21st century, and is an
intriguing way to connect with up and coming tech minds.

Robin, do you have any thoughts on this?

Paul Ollig
Chief, Interpretation and Education
National Mall and Memorial Parks

office: (202)245-4682
cell: (202)603-8974

On Wed, Sep 9, 2015 at 4:56 PM, Kristine Fitton <KFitton@nationalmall.org> wrote:

General Assembly wants to do a “hack” of the National Mall to engage young people in coming
up with high-tech ideas to address unmet needs in the park.

Do you have a take on this? | need to give him an answer asap (sorry for the short notice.)

--Kristine

From: Kendrick Jackson [mailto:ken@generalassemb.ly]

Sent: Friday, September 4, 2015 6:01 PM

To: Kristine Fitton <KFitton@nationalmall.org>; Paul Gleger <paul@generalassemb.ly>
Subject: Landmark Festival Hackathon Follow-Up

Hi Kristine,

It was great having a chance to talk with you.

Here is a sample landing page that would go out to our students, alumni, and community
in order to participate.
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We would host the Hackathon on campus at 1133 15th Street NW on the 8th floor. GA
will provide space on campus to participants, lunch, and dinner for Saturday; light
breakfast on Sunday; and lunch on Sunday.

If we were to move forward with this partnership we would need the following from the
trust and its partners to ensure a successful hackathon:

Access for participants to enter the festival for user and expert interviews
Access to experts from the National Parks Service

A location for teams to plan, ideate and code with sufficient electricity and wifi
capabilities

Representatives from various agencies and civic groups that can help judge the
final projects

VIP access to the winning team for the remainder of the concert on Sunday from
4:30pm onwards

Any additional perks that are available to volunteer staff that the trust is willing to
add

Thanks for your time and support in this and we look forward to working with you. | would
like to schedule a call for Tuesday afternoon to discuss logistics and make sure that we
are all on the same page. | have cc'd Paul Gleger our Regional Director and Bana
Amare who is helping coordinate on our end. Have a great weekend.

Kendrick Jackson Audience Development Producer

ken@ga.co 202.573.2269

General Assembly @ 1776

1133 15th NW, FL 8

Washington, D.C. 20005

Get access to our grads. Join Profiles & Explore Candidates

Kristine Fitton <KFitton@nationaImaII.org>
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From: Kristine Fitton <KFitton@nationalmall.org>

Sent: Wed Sep 09 2015 16:32:51 GMT-0600 (MDT)
To: "Ollig, Paul" <paul_ollig@nps.gov>
Subject: Re: Landmark Festival Hackathon Follow-Up

Thanks for your response Paul. We can handle connectivity but are short in staff so I'm
looking into how to manage this now. Your collective thoughts are appreciated.

Sent from my iPhone

On Sep 9, 2015, at 5:32 PM, "Ollig, Paul" <paul_ollig@nps.gov> wrote:

Huh, | think this sounds really interesting. I'd like to bring Robin into the
conversation (I'm cc'ing her) so | don't say or promise anything | shouldn't, but |
think there's some potential here. Sounds like you all would need to figure out
the logistical part of it as far as where they'll have access to wifi, connectivity,
etc., but they'll have access to the interp rangers. | can't guarantee access to
any other "experts" from the NPS, with the possible exception of myself.

Overall, this is in line with my vision of bringing NAMA into the 21st century, and
is an intriguing way to connect with up and coming tech minds.

Robin, do you have any thoughts on this?

Paul Ollig
Chief, Interpretation and Education
National Mall and Memorial Parks

office: (202)245-4682
cell: (202)603-8974

On Wed, Sep 9, 2015 at 4:56 PM, Kristine Fitton <KFitton@nationalmall.org>
wrote:

General Assembly wants to do a “hack” of the National Mall to engage young people
in coming up with high-tech ideas to address unmet needs in the park.

Do you have a take on this? | need to give him an answer asap (sorry for the short
notice.)

--Kristine

From: Kendrick Jackson [mailto:ken@generalassemb.ly]
Sent: Friday, September 4, 2015 6:01 PM
To: Kristine Fitton <KFitton@nationalmall.org>; Paul Gleger
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<paul@generalassemb.ly>
Subject: Landmark Festival Hackathon Follow-Up

Hi Kristine,

It was great having a chance to talk with you.

Here is a sample landing page that would go out to our students, alumni, and
community in order to participate.

We would host the Hackathon on campus at 1133 15th Street NW on the 8th
floor. GA will provide space on campus to participants, lunch, and dinner for
Saturday; light breakfast on Sunday; and lunch on Sunday.

If we were to move forward with this partnership we would need the following
from the trust and its partners to ensure a successful hackathon:

¢ Access for participants to enter the festival for user and expert
interviews

e Access to experts from the National Parks Service

* A location for teams to plan, ideate and code with sufficient electricity
and wifi capabilities

* Representatives from various agencies and civic groups that can help
judge the final projects

* VIP access to the winning team for the remainder of the concert on
Sunday from 4:30pm onwards

* Any additional perks that are available to volunteer staff that the trust is
willing to add

Thanks for your time and support in this and we look forward to working with
you. | would like to schedule a call for Tuesday afternoon to discuss logistics
and make sure that we are all on the same page. | have cc'd Paul Gleger our
Regional Director and Bana Amare who is helping coordinate on our end.
Have a great weekend.
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Kendrick Jackson Audience Development Producer
ken@ga.co 202.573.2269

General Assembly @ 1776

1133 15th NW, FL 8

Washington, D.C. 20005

Get access to our grads. Join Profiles & Explore Candidates

"Nixon, Robin" <robin_nixon@nps.gov>

From: "Nixon, Robin" <robin_nixon@nps.gov>
Sent: Thu Sep 10 2015 10:27:09 GMT-0600 (MDT)
To: Kristine Fitton <KFitton@nationalmall.org>
Subject: Re: Landmark Festival Hackathon Follow-Up

ok, | went to the sample landing page, and read all the stuff, but | still somehow don't get
what exactly a hackathon is. And not sure how that can be messaged in a positive way
given the name association with "hack". I'm sure there's some cool millenial interpretation,
but | don't know what it is, lol. Please s'plain? Thanks!

Robin Nixon

Chief of Partnerships

National Mall and Memorial Parks
National Park Service

900 Ohio Drive, SW

Washington, DC 20024
202-245-4710 (ofc)
202-738-7956 (cell)
robin_nixon@nps.gov

On Wed, Sep 9, 2015 at 6:32 PM, Kristine Fitton <KFitton@nationalmall.org> wrote:
Thanks for your response Paul. We can handle connectivity but are short in staff so I'm
looking into how to manage this now. Your collective thoughts are appreciated.

Sent from my iPhone

On Sep 9, 2015, at 5:32 PM, "Ollig, Paul" <paul_ollig@nps.gov> wrote:

Huh, I think this sounds really interesting. I'd like to bring Robin into the
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conversation (I'm cc'ing her) so | don't say or promise anything | shouldn't,
but | think there's some potential here. Sounds like you all would need to
figure out the logistical part of it as far as where they'll have access to wifi,
connectivity, etc., but they'll have access to the interp rangers. | can't
guarantee access to any other "experts" from the NPS, with the possible
exception of myself.

Overall, this is in line with my vision of bringing NAMA into the 21st century,
and is an intriguing way to connect with up and coming tech minds.

Robin, do you have any thoughts on this?

Paul Ollig
Chief, Interpretation and Education

National Mall and Memorial Parks
office: (202)245-4682
cell: (202)603-8974

On Wed, Sep 9, 2015 at 4:56 PM, Kristine Fitton <KFitton@nationalmall.org>
wrote:

General Assembly wants to do a “hack” of the National Mall to engage young
people in coming up with high-tech ideas to address unmet needs in the park.

Do you have a take on this? | need to give him an answer asap (sorry for the
short notice.)

--Kristine

From: Kendrick Jackson [mailto:ken@generalassemb.ly]
Sent: Friday, September 4, 2015 6:01 PM

To: Kristine Fitton <KFitton@nationalmall.org>; Paul Gleger
<paul@generalassemb.ly>

Subject: Landmark Festival Hackathon Follow-Up

Hi Kristine,

It was great having a chance to talk with you.

Here is a sample landing page that would go out to our students, alumni,
and community in order to participate.
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We would host the Hackathon on campus at 1133 15th Street NW on the
8th floor. GA will provide space on campus to participants, lunch, and
dinner for Saturday; light breakfast on Sunday; and lunch on Sunday.

If we were to move forward with this partnership we would need the
following from the trust and its partners to ensure a successful hackathon:

Access for participants to enter the festival for user and expert
interviews

Access to experts from the National Parks Service

A location for teams to plan, ideate and code with sufficient electricity
and wifi capabilities

Representatives from various agencies and civic groups that can help
judge the final projects

VIP access to the winning team for the remainder of the concert on
Sunday from 4:30pm onwards

Any additional perks that are available to volunteer staff that the trust
is willing to add

Thanks for your time and support in this and we look forward to working
with you. | would like to schedule a call for Tuesday afternoon to discuss
logistics and make sure that we are all on the same page. | have cc'd Paul
Gleger our Regional Director and Bana Amare who is helping coordinate
on our end. Have a great weekend.

Kendrick Jackson Audience Development Producer

ken@ga.co 202.573.2269

General Assembly @ 1776

1133 15th NW, FL 8

Washington, D.C. 20005

Get access to our grads. Join Profiles & Explore Candidates
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Conversation Contents

Fwd: NPS Deliverables needed by 12 noon TODAY

Attachments:

/9. Fwd: NPS Deliverables needed by 12 noon TODAY/1.1 LOU14_Program_
Example.pdf

"Boyle, Jaime" <jaime_boyle@nps.gov>

From: "Boyle, Jaime" <jaime_boyle@nps.gov>

Sent: Wed Sep 09 2015 06:32:53 GMT-0600 (MDT)

To: Paul Ollig <paul_ollig@nps.gov>

Subject: Fwd: NPS Deliverables needed by 12 noon TODAY
Attachments: LOU14_Program_ Example.pdf

Arrghhhhh

---------- Forwarded message ----------

From: Tiffany Rose <TRose@nationalmall.org>

Date: Wed, Sep 9, 2015 at 2:11 AM

Subject: NPS Deliverables needed by 12 noon TODAY

To: "Nixon, Robin (robin_nixon@nps.gov)" <robin_nixon@nps.gov>

Cc: "Boyle, Jaime" <jaime_boyle@nps.gov>, Kristine Fitton <KFitton@nationalmall.org>

Dear Robin,

Good morning! I hope this email finds you well. In follow-up to my discussion with Jaime last
week, C3 has given us until 12 noon today to submit a description of NPS’ tent activation in order
to be included in the Landmark Music Festival’s program. Attached is an example of C3’s Lou Fest
Program from last year which is most similar in size to the Landmark Program this year for your
reference. I’ve also included other non-program deliverables as well. If you could please let me

know the current status of each that would be very helpful, as C3 is going to print tomorrow
(Thursday).

NPS Deliverables

¢ Final Proposal & Program Copy for Tent
¢ Status of NPS’ wanting to partner with Rock and Recycle, so should it be assumed that you
will not include that in your activation and will leave out of the program?
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Tent Signage — Logo, Activation Name

Jumbotron Logo Scale Approval

Welcome Letter for Program

List of non-uniformed employees attending the Landmark Music Festival

Please let me know if you have any questions or concerns.

Thanks!

Tiffany T. Rose

Director of Special Events

Trust for the National Mall
1300 Pennsylvania Avenue, NW, Suite 370
Washington, DC 20007

p: (202) 688-3763 | c: (202) 557-9938 | nationalmall.org

Making the National Mall the best park in the world.

LMF Email Sig Lincoln at Night

kkkkkkkkhkkhkkkkkkkkkkhkhkkkkkkkkkx

Jaime Boyle

Special Events Coordinator
National Mall and Memorial Parks
900 Ohio Drive SW

Washington, DC 20024
202-245-4491 (desk)
202-438-9674 (cell)


tel:%28202%29%20688-3763
tel:%28202%29%20557-9938
http://nationalmall.org/
https://www.facebook.com/NationalMall
https://twitter.com/TheNationalMall
http://www.landmarkfestival.org/cause/

jaime_boyle@nps.gov
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Conversation Contents

Staff Support for Papal Visit and Landmark

"Boyle, Jaime" <jaime_boyle@nps.gov>

From: "Boyle, Jaime" <jaime_boyle@nps.gov>
Sent: Tue Sep 08 2015 15:01:02 GMT-0600 (MDT)
To: Paul Ollig <paul_ollig@nps.gov>

Subject: Staff Support for Papal Visit and Landmark
Hi Paul,

As you know we are now providing a bit more logistical support for the Papal Visit and
Landmark. Because of our new responsibilities it is very likely that we will have to pull from
the ranger staff to help Stacy with contractors and moving supplies. | wanted to bring this
to your attention because | know the supervisory staff will say that we are extremely short
staffed. While | understand this, there is no way we will really be able to fulfill the
commitments made by the park if Stacy and | do not get two or three rangers to assist.
Admittedly, if we had time to plan we could have come up with a way to limit pulling from
the staff but we are where we are at this point. | am hoping you can support us with these
requests.

Thanks!

Jaime

kkkkkkkkkkkkhkkhkhkhkkkkkkkkkkkkkkkx

Jaime Boyle

Special Events Coordinator
National Mall and Memorial Parks
900 Ohio Drive SW

Washington, DC 20024
202-245-4491 (desk)
202-438-9674 (cell)
jaime_boyle@nps.gov
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"Ollig, Paul” <paul_ollig@nps.gov>

From: "Ollig, Paul" <paul_ollig@nps.gov>

Sent: Tue Sep 08 2015 15:11:12 GMT-0600 (MDT)
To: "Boyle, Jaime" <jaime_boyle@nps.gov>
Subject: Re: Staff Support for Papal Visit and Landmark
Hey Jaime,

Well, when the RD comes down and says we need to do something, we need to do it.

Supervisors, Jaime will be reaching out to you to identify individuals to do these tasks. If we
need to leave sites empty, that's ok. Let's work with Jenn to see if we can get volunteers to
backfill.

Jaime, Jenn, and supervisors, please work together to figure out a good solution. Thanks!!
Sean, this is a perfect example of why special events program needs seasonal employees.

Paul Ollig
Chief, Interpretation and Education
National Mall and Memorial Parks

office: (202)245-4682
cell: (202)603-8974

On Tue, Sep 8, 2015 at 5:01 PM, Boyle, Jaime <jaime_boyle@nps.gov> wrote:
Hi Paul,

As you know we are now providing a bit more logistical support for the Papal Visit and
Landmark. Because of our new responsibilities it is very likely that we will have to pull
from the ranger staff to help Stacy with contractors and moving supplies. | wanted to
bring this to your attention because | know the supervisory staff will say that we are
extremely short staffed. While | understand this, there is no way we will really be able to
fulfill the commitments made by the park if Stacy and | do not get two or three rangers to
assist. Admittedly, if we had time to plan we could have come up with a way to limit
pulling from the staff but we are where we are at this point. | am hoping you can support
us with these requests.

Thanks!

Jaime
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Jaime Boyle

Special Events Coordinator
National Mall and Memorial Parks
900 Ohio Drive SW

Washington, DC 20024
202-245-4491 (desk)
202-438-9674 (cell)
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Sean Kennealy <sean_kennealy@nps.gov>

From: Sean Kennealy <sean_kennealy@nps.gov>
Sent: Tue Sep 08 2015 16:28:48 GMT-0600 (MDT)

"Ollig, Paul" <paul_ollig@nps.gov>, Salvatore Joseph
<joseph_salvatore@nps.gov>
Subject: Re: Staff Support for Papal Visit and Landmark

To:

Paul and team,

| copied Joe on this email just to make sure that Jaime is coordinating with facility
management on the maintenance needs on September 23. Sanitation and custodial needs
will be required in the morning of the 23rd as well as the afternoon in and around the
Washington Monument grounds where the Jumbotron is scheduled to be set up.

Thanks, Sean

Sean Kennealy

Acting Deputy Superintendent
National Mall & Memorial Parks
National Park Service
202-245-4685 (0)
202-359-1551 (c)

On Sep 8, 2015, at 5:11 PM, Ollig, Paul <paul_ollig@nps.gov> wrote:

Hey Jaime,
Well, when the RD comes down and says we need to do something, we need to
do it.

Supervisors, Jaime will be reaching out to you to identify individuals to do these
tasks. If we need to leave sites empty, that's ok. Let's work with Jenn to see if
we can get volunteers to backfill.

Jaime, Jenn, and supervisors, please work together to figure out a good
solution. Thanks!!

Sean, this is a perfect example of why special events program needs seasonal
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employees.

Paul Ollig
Chief, Interpretation and Education

National Mall and Memorial Parks
office: (202)245-4682
cell: (202)603-8974

On Tue, Sep 8, 2015 at 5:01 PM, Boyle, Jaime <jaime_boyle@nps.gov> wrote:
Hi Paul,

As you know we are now providing a bit more logistical support for the Papal
Visit and Landmark. Because of our new responsibilities it is very likely that
we will have to pull from the ranger staff to help Stacy with contractors and
moving supplies. | wanted to bring this to your attention because | know the
supervisory staff will say that we are extremely short staffed. While |
understand this, there is no way we will really be able to fulfill the
commitments made by the park if Stacy and | do not get two or three rangers
to assist. Admittedly, if we had time to plan we could have come up with a
way to limit pulling from the staff but we are where we are at this point. | am
hoping you can support us with these requests.

Thanks!

Jaime
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Jaime Boyle

Special Events Coordinator
National Mall and Memorial Parks
900 Ohio Drive SW

Washington, DC 20024
202-245-4491 (desk)
202-438-9674 (cell)

jaime boyle@nps.qgov

"Boyle, Jaime" <jaime_boyle@nps.gov>

From: "Boyle, Jaime" <jaime_boyle@nps.gov>

Sent:

Tue Sep 08 2015 16:31:33 GMT-0600 (MDT)
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To: Sean Kennealy <sean_kennealy@nps.gov>
Subject: Re: Staff Support for Papal Visit and Landmark

Yes, Stacy and | have been coordinating with FM. Martha, Gig and Jorge have been
briefed. We will also be sure to loop in Joe...| was unaware that Jorge would be on leave.

Thanks!
Jaime

On Tue, Sep 8, 2015 at 6:28 PM, Sean Kennealy <sean_kennealy@nps.gov> wrote:
Paul and team,

| copied Joe on this email just to make sure that Jaime is coordinating with facility
management on the maintenance needs on September 23. Sanitation and custodial
needs will be required in the morning of the 23rd as well as the afternoon in and around
the Washington Monument grounds where the Jumbotron is scheduled to be set up.

Thanks, Sean

Sean Kennealy

Acting Deputy Superintendent
National Mall & Memorial Parks
National Park Service
202-245-4685 (o)
202-359-1551 (c)

On Sep 8, 2015, at 5:11 PM, Ollig, Paul <paul_ollig@nps.gov> wrote:

Hey Jaime,
Well, when the RD comes down and says we need to do something, we need
to do it.

Supervisors, Jaime will be reaching out to you to identify individuals to do
these tasks. If we need to leave sites empty, that's ok. Let's work with Jenn to
see if we can get volunteers to backfill.

Jaime, Jenn, and supervisors, please work together to figure out a good
solution. Thanks!!

Sean, this is a perfect example of why special events program needs
seasonal employees.

Paul Ollig
Chief, Interpretation and Education
National Mall and Memorial Parks

office: (202)245-4682
cell: (202)603-8974

On Tue, Sep 8, 2015 at 5:01 PM, Boyle, Jaime <jaime_boyle@nps.gov>
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wrote:
Hi Paul,

As you know we are now providing a bit more logistical support for the
Papal Visit and Landmark. Because of our new responsibilities it is very
likely that we will have to pull from the ranger staff to help Stacy with
contractors and moving supplies. | wanted to bring this to your attention
because | know the supervisory staff will say that we are extremely short
staffed. While | understand this, there is no way we will really be able to
fulfill the commitments made by the park if Stacy and | do not get two or
three rangers to assist. Admittedly, if we had time to plan we could have
come up with a way to limit pulling from the staff but we are where we are
at this point. | am hoping you can support us with these requests.

Thanks!

Jaime
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Jaime Boyle

Special Events Coordinator
National Mall and Memorial Parks
900 Ohio Drive SW

Washington, DC 20024
202-245-4491 (desk)
202-438-9674 (cell)
jaime_boyle@nps.gov
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Jaime Boyle

Special Events Coordinator
National Mall and Memorial Parks
900 Ohio Drive SW

Washington, DC 20024
202-245-4491 (desk)
202-438-9674 (cell)
jaime_boyle@nps.gov
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Conversation Contents

Landmark Stuff

"Boyle, Jaime" <jaime_boyle@nps.gov>

From: "Boyle, Jaime" <jaime_boyle@nps.gov>
Sent: Tue Sep 08 2015 09:22:06 GMT-0600 (MDT)

Paul Ollig <paul_ollig@nps.gov>, Stacy Shannon
<Stacy_Shannon@nps.gov>, Jenn Kays

To: <jenn_kays@nps.gov>, Jennifer Epstein
<Jennifer_Epstein@nps.gov>, Robin Nixon
<robin_nixon@nps.gov>

Subject: Landmark Stuff

Hi everyone,

| just wanted to send an email to give you an idea of where we are at with Landmark. We
also want to make sure this information is accurate because we need to have our logistical
information to Tuba by the end of this week.

So here we go:

Logistics:

¢ As of right now we are asking for a 20x20 tent for the NPS. We really need to know

what is going in this tent so we can ask for the appropriate logistical support from C3
(i.e. tables and chairs, power, etc). It would also be extremely helpful to know exactly
what NPF will be providing for this tent as this will also help in figuring out what
logistical requirements we need. | was also told that anything NPF provides and
anything promoting the centennial CANNOT display centennial sponsors,which could
limit what we use in that tent (i.e. Find Your Park banners).

We also need to determine where this tent will be located. There has been some
back and forth about location...next to the Trust tent or somewhere else?? In the last
Landmark meeting Sean was insistent that our tent be next to our partner tent but |
hear there was some concern about this posing a traffic flow problem.

Operations (Staffing):

Junior Ranger Tent: Operational from 1pm - 4pm - Jen Epstein staffing with volunteer
support

NPS/NPF Tent: Operational from Noon - 7pm - 4 rangers total with volunteer
support, | ranger in NPS tent, 1 ranger in Trust tent, 2 rangers roving/breaks
MLK/FDR - Operational from 9pm - 11:30pm - 4 rangers for additional support at



these memorials with volunteer support

e Overflow Area - Ranger staff will be roving this area on a regular basis but will not be

there consistently and volunteers will have a recruiting station in this area

e A comprehensive staff list of NPS personnel and volunteers will need to be provided
to the Trust and C3 (was requested by C3 security last week). What is the earliest
we can provide this list as C3 seemed to want everyone to have credentials. If this is
the case, the sooner we can get this to them the better. Designated staff entrances

for this event will be at the Ericsson Memorial or Inlet Bridge.

This is what we have so far but | wanted to send an update as | will be at Flight 93

tomorrow through Friday. Stacy will be here to take care of any changes. If we can have
decisions or be made aware of any changes to any of this as soon as possible that would

be much appreciated. This email is simply to make sure we are all on the same page.
| hope all of this makes sense and thanks for reading!

Jaime
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Jaime Boyle

Special Events Coordinator
National Mall and Memorial Parks
900 Ohio Drive SW

Washington, DC 20024
202-245-4491 (desk)
202-438-9674 (cell)

jaime bovle@nps.gov

"Ollig, Paul" <paul_ollig@nps.gov>

From: "Ollig, Paul" <paul_ollig@nps.gov>

Sent: Tue Sep 08 2015 09:48:57 GMT-0600 (MDT)
To: "Boyle, Jaime" <jaime_boyle@nps.gov>
Subject: Re: Landmark Stuff

Robin,

Can you confirm any of the details for the NPS/NPF tent?

The operations side of things look good. We just need answers about the logistical
questions.
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Faul Ullig
Chief, Interpretation and Education

National Mall and Memorial Parks
office: (202)245-4682
cell: (202)603-8974

On Tue, Sep 8, 2015 at 11:22 AM, Boyle, Jaime <jaime_boyle@nps.gov> wrote:
Hi everyone,

| just wanted to send an email to give you an idea of where we are at with Landmark.
We also want to make sure this information is accurate because we need to have our
logistical information to Tuba by the end of this week.

So here we go:

Logistics:

¢ As of right now we are asking for a 20x20 tent for the NPS. We really need to
know what is going in this tent so we can ask for the appropriate logistical support
from C3 (i.e. tables and chairs, power, etc). It would also be extremely helpful to
know exactly what NPF will be providing for this tent as this will also help in figuring
out what logistical requirements we need. | was also told that anything NPF
provides and anything promoting the centennial CANNOT display centennial
sponsors,which could limit what we use in that tent (i.e. Find Your Park banners).

e We also need to determine where this tent will be located. There has been some
back and forth about location...next to the Trust tent or somewhere else?? In the
last Landmark meeting Sean was insistent that our tent be next to our partner tent
but | hear there was some concern about this posing a traffic flow problem.

Operations (Staffing):

e Junior Ranger Tent: Operational from 1pm - 4pm - Jen Epstein staffing with
volunteer support

e NPS/NPF Tent: Operational from Noon - 7pm - 4 rangers total with volunteer
support, | ranger in NPS tent, 1 ranger in Trust tent, 2 rangers roving/breaks

e MLK/FDR - Operational from 9pm - 11:30pm - 4 rangers for additional support at
these memorials with volunteer support

* Overflow Area - Ranger staff will be roving this area on a regular basis but will not
be there consistently and volunteers will have a recruiting station in this area

* A comprehensive staff list of NPS personnel and volunteers will need to be
provided to the Trust and C3 (was requested by C3 security last week). What is
the earliest we can provide this list as C3 seemed to want everyone to have
credentials. If this is the case, the sooner we can get this to them the better.
Designated staff entrances for this event will be at the Ericsson Memorial or Inlet
Bridge.

This is what we have so far but | wanted to send an update as | will be at Flight 93
tomorrow through Friday. Stacy will be here to take care of any changes. If we can
have decisions or be made aware of any changes to any of this as soon as possible that
would be much appreciated. This email is simply to make sure we are all on the same

page.


mailto:jaime_boyle@nps.gov

| hope all of this makes sense and thanks for reading!

Jaime

kkkkkkkkkhkhkkhkhhkhkkkhkkkkkkkkkk

Jaime Boyle

Special Events Coordinator
National Mall and Memorial Parks
900 Ohio Drive SW

Washington, DC 20024
202-245-4491 (desk)
202-438-9674 (cell)

jaime boyle@nps.gov
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Conversation Contents

WBS for Landmark Music Fest

"Flottman, Melissa" <melissa_flottman@nps.gov>

From: "Flottman, Melissa" <melissa_flottman@nps.gov>
Sent: Tue Sep 08 2015 08:38:33 GMT-0600 (MDT)

Paul Ollig <paul_ollig@nps.gov>, Rosanna Weltzin
<rosanna_weltzin@nps.gov>, Rivka Zuares
<rivka_zuares@nps.gov>, Jaime Boyle

To: <jaime_boyle@nps.gov>, Stacy Shannon
<Stacy_Shannon@nps.gov>, Michael Litterst
<mike_litterst@nps.gov>, Carol Pannell
<carol_pannell@nps.gov>

Subject: WBS for Landmark Music Fest

All -

As we understand it, we will not be recovering costs for the Landmark Music Fest for the
divisions of Interp & Ed and the Superintendent's Office. We will be using our base funding
to cover your staff costs associated with the event.

Therefore, please use the following WBS if you or your staff are working the event:

PX.XNAMA15LI.00.1 - FY15 LANDMARK INTERP & ED

PX.XNAMA15L5.00.1 - FY15 LANDMARK SUPERINTENDENT

Thanks,

Melissa Flottman

Financial Manager

National Park Service

National Mall and Memorial Parks
Division of Administration
202.619.6393 (Office)
202.603.6675 (Work cell)



Conversation Contents

1&I for Survey Lodge Closure (Pope visit)
Attachments:

/14. 1&I for Survey Lodge Closure (Pope visit)/2.1 1&I Notice for Survey Lodge
Closure During Papal Visit.doc

/14. 1&I for Survey Lodge Closure (Pope visit)/5.1 2206_001.pdf

/14. 1&l for Survey Lodge Closure (Pope visit)/8.1 I&l Notice for Survey Lodge
Closure and Parking Changes During Papal Visit and Landmark.doc

114. 1&l for Survey Lodge Closure (Pope visit)/9.1 2212_001.pdf

"Ollig, Paul" <paul_ollig@nps.gov>

From: "Ollig, Paul" <paul_ollig@nps.gov>

Sent: Thu Sep 03 2015 08:19:10 GMT-0600 (MDT)
To: Melissa Flottman <melissa_flottman@nps.gov>
Subject: I&I for Survey Lodge Closure (Pope visit)

Hey Melissa,

Here's another 1&l for you to take a look at, sign, and forward to Marlene and Jammie.
Thanks!

Paul Ollig
Chief, Interpretation and Education
National Mall and Memorial Parks

office: (202)245-4682
cell: (202)603-8974

"Ollig, Paul" <paul_ollig@nps.gov>

From: "Ollig, Paul" <paul_ollig@nps.gov>

Sent: Thu Sep 03 2015 08:19:48 GMT-0600 (MDT)

To: Melissa Flottman <melissa_flottman@nps.gov>

Subject: Re: 1&l for Survey Lodge Closure (Pope visit)
Attachments: I&l Notice for Survey Lodge Closure During Papal Visit.doc

It helps when | attach the document. ;)

Paul Ollig



cnier, Interpretation and £aucation

National Mall and Memorial Parks
office: (202)245-4682
cell: (202)603-8974

On Thu, Sep 3, 2015 at 10:19 AM, Ollig, Paul <paul_ollig@nps.gov> wrote:
Hey Melissa,
Here's another 1&l for you to take a look at, sign, and forward to Marlene and Jammie.

Thanks!

Paul Ollig
Chief, Interpretation and Education
National Mall and Memorial Parks

office: (202)245-4682
cell: (202)603-8974

"Doty, Marlene" <marlene_doty@nps.gov>

From: "Doty, Marlene" <marlene_doty@nps.gov>
Sent: Thu Sep 03 2015 08:26:11 GMT-0600 (MDT)
To: "Ollig, Paul" <paul_ollig@nps.gov>

Subject: Re: I1&I for Survey Lodge Closure (Pope visit)

You mention another 1&l notice in this notice, was that 1&l negotiations completed yet?

Marlene Doty

NCR HR Specialist (ELR)
202-619-7242 Office
202-631-6397 Cell
202-619-7240 Fax

Customer satisfaction is a number 1 priority. Please take a few moments to complete the customer survey by
visiting this link:  https://www.surveymonkey.com/s/themightyncr4u

The Human Resources Office appreciates the feedback, your feedback is helpful in identifying what areas we
need to improve and the areas where we are meeting or exceeding your expectations.

Warning: This e-mail may contain Privacy Act Data/Sensitive Data which is intended only
for the use of the individual to which it is addressed. It may contain information that is
privileged, confidential, or otherwise protected from disclosure under applicable laws.

On Thu, Sep 3, 2015 at 10:19 AM, Ollig, Paul <paul_ollig@nps.gov> wrote:
It helps when | attach the document. ;)
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Faul Ollig
Chief, Interpretation and Education
National Mall and Memorial Parks

office: (202)245-4682
cell: (202)603-8974

On Thu, Sep 3, 2015 at 10:19 AM, Ollig, Paul <paul_ollig@nps.gov> wrote:

Hey Melissa,
Here's another 1&l for you to take a look at, sign, and forward to Marlene and Jammie.

Thanks!

Paul Ollig

Chief, Interpretation and Education
National Mall and Memorial Parks
office: (202)245-4682

cell: (202)603-8974

"Ollig, Paul" <paul_ollig@nps.gov>

From: "Ollig, Paul" <paul_ollig@nps.gov>

Sent: Thu Sep 03 2015 08:33:37 GMT-0600 (MDT)
To: "Doty, Marlene" <marlene_doty@nps.gov>
Subject: Re: |1&l for Survey Lodge Closure (Pope visit)

No, that's the one that Melissa signed and forwarded to you a couple days ago, regarding
parking during the Pope and Landmark events. This one needs to be sent concurrently, |

think.

Paul Ollig
Chief, Interpretation and Education
National Mall and Memorial Parks

office: (202)245-4682
cell: (202)603-8974

On Thu, Sep 3, 2015 at 10:26 AM, Doty, Marlene <marlene_doty@nps.gov> wrote:
You mention another 1&l notice in this notice, was that &l negotiations completed yet?

Marlene Doty

NCR HR Specialist (ELR)
202-619-7242 Office
202-631-6397 Cell
202-619-7240 Fax

Customer satisfaction is a number 1 priority. Please take a few moments to complete the customer survey by

visiting this link:  https://www.surveymonkey.com/s/themightyncrdu



mailto:paul_ollig@nps.gov
mailto:marlene_doty@nps.gov
https://www.surveymonkey.com/s/themightyncr4u

The Human Resources Office appreciates the feedback, your feedback is helpful in identifying what areas we
need to improve and the areas where we are meeting or exceeding your expectations.

Warning: This e-mail may contain Privacy Act Data/Sensitive Data which is intended only
for the use of the individual to which it is addressed. It may contain information that is
privileged, confidential, or otherwise protected from disclosure under applicable laws.

On Thu, Sep 3, 2015 at 10:19 AM, Ollig, Paul <paul_ollig@nps.gov> wrote:
It helps when | attach the document. ;)

Paul Ollig
Chief, Interpretation and Education
National Mall and Memorial Parks

office: (202)245-4682
cell: (202)603-8974

On Thu, Sep 3, 2015 at 10:19 AM, Ollig, Paul <paul_ollig@nps.gov> wrote:

Hey Melissa,
Here's another 1&l for you to take a look at, sign, and forward to Marlene and

Jammie.
Thanks!

Paul Ollig
Chief, Interpretation and Education
National Mall and Memorial Parks

office: (202)245-4682
cell: (202)603-8974

"Flottman, Melissa" <melissa_flottman@nps.gov>

From: "Flottman, Melissa" <melissa_flottman@nps.gov>
Sent: Thu Sep 03 2015 08:40:50 GMT-0600 (MDT)

To: "Ollig, Paul" <paul_ollig@nps.gov>

Subject: Re: I1&I for Survey Lodge Closure (Pope visit)
Attachments: 2206_001.pdf

Doty -

Please see the attached signed memo.

Thank you,


mailto:paul_ollig@nps.gov
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Melissa Flottman

Financial Manager

National Park Service

National Mall and Memorial Parks
Division of Administration
202.619.6393 (Office)
202.603.6675 (Work cell)

On Thu, Sep 3, 2015 at 10:33 AM, Ollig, Paul <paul_ollig@nps.gov> wrote:
No, that's the one that Melissa signed and forwarded to you a couple days ago,
regarding parking during the Pope and Landmark events. This one needs to be sent
concurrently, | think.

Paul Ollig
Chief, Interpretation and Education
National Mall and Memorial Parks

office: (202)245-4682
cell: (202)603-8974

On Thu, Sep 3, 2015 at 10:26 AM, Doty, Marlene <marlene_doty@nps.gov> wrote:
You mention another 1&I notice in this notice, was that 1&l negotiations completed yet?

Marlene Doty

NCR HR Specialist (ELR)
202-619-7242 Office
202-631-6397 Cell
202-619-7240 Fax

Customer satisfaction is a number 1 priority. Please take a few moments to complete the customer survey
by visiting this link:  https://www.surveymonkey.com/s/themightyncr4u

The Human Resources Office appreciates the feedback, your feedback is helpful in identifying what areas
we need to improve and the areas where we are meeting or exceeding your expectations.

Warning: This e-mail may contain Privacy Act Data/Sensitive Data which is intended
only for the use of the individual to which it is addressed. It may contain information
that is privileged, confidential, or otherwise protected from disclosure under applicable
laws.

On Thu, Sep 3, 2015 at 10:19 AM, Ollig, Paul <paul_ollig@nps.gov> wrote:
It helps when | attach the document. ;)

Paul Ollig
Chief, Interpretation and Education
National Mall and Memorial Parks

office: (202)245-4682
cell: (202)603-8974
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On Thu, Sep 3, 2015 at 10:19 AM, Ollig, Paul <paul_ollig@nps.gov> wrote:
Hey Melissa,
Here's another 1&l for you to take a look at, sign, and forward to Marlene and
Jammie.
Thanks!

Paul Ollig
Chief, Interpretation and Education
National Mall and Memorial Parks

office: (202)245-4682
cell: (202)603-8974

"Doty, Marlene"” <marlene_doty@nps.gov>

From: "Doty, Marlene" <marlene_doty@nps.gov>

Sent: Thu Sep 03 2015 09:29:50 GMT-0600 (MDT)

To: "Flottman, Melissa" <melissa_flottman@nps.gov>
Subject: Re: 1&l for Survey Lodge Closure (Pope visit)
Paul,

| am concerned with your reference to the other I1&l when it has not been negotiated yet so
we do not know how that proposal may change. And in here you state how they are to use
a different road, how can you do that if we have not negotiated that yet??? Since these 2
I&ls are related why not do one notice?

Marlene Doty

NCR HR Specialist (ELR)
202-619-7242 Office
202-631-6397 Cell
202-619-7240 Fax

Customer satisfaction is a number 1 priority. Please take a few moments to complete the customer survey by
visiting this link:  https://www.surveymonkey.com/s/themightyncrdu

The Human Resources Office appreciates the feedback, your feedback is helpful in identifying what areas we
need to improve and the areas where we are meeting or exceeding your expectations.

Warning: This e-mail may contain Privacy Act Data/Sensitive Data which is intended only
for the use of the individual to which it is addressed. It may contain information that is
privileged, confidential, or otherwise protected from disclosure under applicable laws.
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On Thu, Sep 3, 2015 at 10:40 AM, Flottman, Melissa <melissa_flottman@nps.gov> wrote:
Doty -

Please see the attached signed memo.

Thank you,

Melissa Flottman

Financial Manager

National Park Service

National Mall and Memorial Parks
Division of Administration
202.619.6393 (Office)
202.603.6675 (Work cell)

On Thu, Sep 3, 2015 at 10:33 AM, Ollig, Paul <paul_ollig@nps.gov> wrote:
No, that's the one that Melissa signed and forwarded to you a couple days ago,
regarding parking during the Pope and Landmark events. This one needs to be sent
concurrently, | think.

Paul Ollig
Chief, Interpretation and Education
National Mall and Memorial Parks

office: (202)245-4682
cell: (202)603-8974

On Thu, Sep 3, 2015 at 10:26 AM, Doty, Marlene <marlene_doty@nps.gov> wrote:
You mention another 1&l notice in this notice, was that 1&l negotiations completed
yet?

Marlene Doty

NCR HR Specialist (ELR)
202-619-7242 Office
202-631-6397 Cell
202-619-7240 Fax

Customer satisfaction is a number 1 priority. Please take a few moments to complete the customer
survey by visiting this link:  https://www.surveymonkey.com/s/themightyncr4u

The Human Resources Office appreciates the feedback, your feedback is helpful in identifying what
areas we need to improve and the areas where we are meeting or exceeding your expectations.

Warning: This e-mail may contain Privacy Act Data/Sensitive Data which is intended
only for the use of the individual to which it is addressed. It may contain information
that is privileged, confidential, or otherwise protected from disclosure under
applicable laws.
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On Thu, Sep 3, 2015 at 10:19 AM, Ollig, Paul <paul_ollig@nps.gov> wrote:
It helps when | attach the document. ;)

Paul Ollig
Chief, Interpretation and Education
National Mall and Memorial Parks

office: (202)245-4682
cell: (202)603-8974

On Thu, Sep 3, 2015 at 10:19 AM, Ollig, Paul <paul_ollig@nps.gov> wrote:
Hey Melissa,
Here's another &I for you to take a look at, sign, and forward to Marlene and
Jammie.
Thanks!

Paul Ollig
Chief, Interpretation and Education
National Mall and Memorial Parks

office: (202)245-4682
cell: (202)603-8974

"Ollig, Paul" <paul_ollig@nps.gov>

From: "Ollig, Paul" <paul_ollig@nps.gov>

Sent: Thu Sep 03 2015 09:37:53 GMT-0600 (MDT)
To: "Doty, Marlene" <marlene_doty@nps.gov>
Subject: Re: |1&l for Survey Lodge Closure (Pope visit)

I'll write up a new one and combine the two.

Paul Ollig
Chief, Interpretation and Education
National Mall and Memorial Parks

office: (202)245-4682
cell: (202)603-8974

On Thu, Sep 3, 2015 at 11:29 AM, Doty, Marlene <marlene_doty@nps.gov> wrote:
Paul,

| am concerned with your reference to the other I&l when it has not been negotiated yet
so we do not know how that proposal may change. And in here you state how they are
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10 USe a aIrrerent road, NOW can you ao that IT we have not negouateda tat yets ¢ ¢ Since
these 2 |&ls are related why not do one notice?

Marlene Doty

NCR HR Specialist (ELR)
202-619-7242 Office
202-631-6397 Cell
202-619-7240 Fax

Customer satisfaction is a number 1 priority. Please take a few moments to complete the customer survey by
visiting this link:  https://www.surveymonkey.com/s/themightyncrdu

The Human Resources Office appreciates the feedback, your feedback is helpful in identifying what areas we
need to improve and the areas where we are meeting or exceeding your expectations.

Warning: This e-mail may contain Privacy Act Data/Sensitive Data which is intended only
for the use of the individual to which it is addressed. It may contain information that is
privileged, confidential, or otherwise protected from disclosure under applicable laws.

On Thu, Sep 3, 2015 at 10:40 AM, Flottman, Melissa <melissa_flottman@nps.gov>
wrote:
Doty -

Please see the attached signed memao.
Thank you,

Melissa Flottman

Financial Manager

National Park Service

National Mall and Memorial Parks
Division of Administration
202.619.6393 (Office)
202.603.6675 (Work cell)

On Thu, Sep 3, 2015 at 10:33 AM, Ollig, Paul <paul_ollig@nps.gov> wrote:
No, that's the one that Melissa signed and forwarded to you a couple days ago,
regarding parking during the Pope and Landmark events. This one needs to be sent
concurrently, | think.

Paul Ollig
Chief, Interpretation and Education
National Mall and Memorial Parks

office: (202)245-4682
cell: (202)603-8974

On Thu, Sep 3, 2015 at 10:26 AM, Doty, Marlene <marlene_doty@nps.gov> wrote:
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YOu mention another I&I notice In this notice, was that I&l negotiations completed
yet?

Marlene Doty

NCR HR Specialist (ELR)
202-619-7242 Office
202-631-6397 Cell
202-619-7240 Fax

Customer satisfaction is a number 1 priority. Please take a few moments to complete the customer
survey by visiting this link:  https://www.surveymonkey.com/s/themightyncr4u

The Human Resources Office appreciates the feedback, your feedback is helpful in identifying what
areas we need to improve and the areas where we are meeting or exceeding your expectations.

Warning: This e-mail may contain Privacy Act Data/Sensitive Data which is
intended only for the use of the individual to which it is addressed. It may contain
information that is privileged, confidential, or otherwise protected from disclosure
under applicable laws.

On Thu, Sep 3, 2015 at 10:19 AM, Ollig, Paul <paul_ollig@nps.gov> wrote:
It helps when | attach the document. ;)

Paul Ollig
Chief, Interpretation and Education
National Mall and Memorial Parks

office: (202)245-4682
cell: (202)603-8974

On Thu, Sep 3, 2015 at 10:19 AM, Ollig, Paul <paul_ollig@nps.gov> wrote:
Hey Melissa,
Here's another &I for you to take a look at, sign, and forward to Marlene and
Jammie.
Thanks!

Paul Ollig
Chief, Interpretation and Education

National Mall and Memorial Parks
office: (202)245-4682
cell: (202)603-8974
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"Ollig, Paul” <paul_ollig@nps.gov>

From: "Ollig, Paul" <paul_ollig@nps.gov>

Sent: Thu Sep 03 2015 09:53:30 GMT-0600 (MDT)

To: "Doty, Marlene" <marlene_doty@nps.gov>

Subject: Re: |1&l for Survey Lodge Closure (Pope visit)
Attachments: I&I Notice for Survey Lodge Closure and Parking Changes

During Papal Visit and Landmark.doc

Melissa, could you sign this new 1&l, which combines both of the previous 1&l's into a single
version, and forward it to Marlene? Thanks.

Paul Ollig

Chief, Interpretation and Education
National Mall and Memorial Parks

office: (202)245-4682
cell: (202)603-8974

On Thu, Sep 3, 2015 at 11:37 AM, Ollig, Paul <paul_ollig@nps.gov> wrote:
I'll write up a new one and combine the two.

Paul Ollig

Chief, Interpretation and Education
National Mall and Memorial Parks

office: (202)245-4682
cell: (202)603-8974

On Thu, Sep 3, 2015 at 11:29 AM, Doty, Marlene <marlene_doty@nps.gov> wrote:

Paul,

| am concerned with your reference to the other I&l when it has not been negotiated
yet so we do not know how that proposal may change. And in here you state how
they are to use a different road, how can you do that if we have not negotiated that
yet??? Since these 2 I&Is are related why not do one notice?

Marlene Doty

NCR HR

202-619-
202-631-
202-619-

Specialist (ELR)
7242 Office
6397 Cell

7240 Fax

Customer satisfaction is a number 1 priority. Please take a few moments to complete the customer survey
by visiting this link:  https://www.surveymonkey.com/s/themightyncr4u

The Human Resources Office appreciates the feedback, your feedback is helpful in identifying what areas
we need to improve and the areas where we are meeting or exceeding your expectations.

Warning:

This e-mail may contain Privacy Act Data/Sensitive Data which is intended

only for the use of the individual to which it is addressed. It may contain information
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that IS priviiegea, contidential, or otherwise protected Trom aisclosure unaer applicapie
laws.

On Thu, Sep 3, 2015 at 10:40 AM, Flottman, Melissa <melissa_flottman@nps.gov>
wrote:
Doty -

Please see the attached signed memo.

Thank you,

Melissa Flottman

Financial Manager

National Park Service

National Mall and Memorial Parks
Division of Administration
202.619.6393 (Office)
202.603.6675 (Work cell)

On Thu, Sep 3, 2015 at 10:33 AM, Ollig, Paul <paul_ollig@nps.gov> wrote:
No, that's the one that Melissa signed and forwarded to you a couple days ago,
regarding parking during the Pope and Landmark events. This one needs to be
sent concurrently, | think.

Paul Ollig
Chief, Interpretation and Education
National Mall and Memorial Parks

office: (202)245-4682
cell: (202)603-8974

On Thu, Sep 3, 2015 at 10:26 AM, Doty, Marlene <marlene_doty@nps.gov>
wrote:
You mention another 1&l notice in this notice, was that |&I negotiations
completed yet?

Marlene Doty

NCR HR Specialist (ELR)
202-619-7242 Office
202-631-6397 Cell
202-619-7240 Fax

Customer satisfaction is a number 1 priority. Please take a few moments to complete the
customer survey by visiting this link:  https://www.surveymonkey.com/s/themightyncr4u

The Human Resources Office appreciates the feedback, your feedback is helpful in identifying
what areas we need to improve and the areas where we are meeting or exceeding your
expectations.
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Warning: This e-mail may contain Privacy Act Data/Sensitive Data which is
intended only for the use of the individual to which it is addressed. It may
contain information that is privileged, confidential, or otherwise protected from
disclosure under applicable laws.

On Thu, Sep 3, 2015 at 10:19 AM, Ollig, Paul <paul_ollig@nps.gov> wrote:
It helps when | attach the document. ;)

Paul Ollig
Chief, Interpretation and Education
National Mall and Memorial Parks

office: (202)245-4682
cell: (202)603-8974

On Thu, Sep 3, 2015 at 10:19 AM, Ollig, Paul <paul_ollig@nps.gov> wrote:
Hey Melissa,
Here's another 1&l for you to take a look at, sign, and forward to Marlene
and Jammie.
Thanks!

Paul Ollig
Chief, Interpretation and Education
National Mall and Memorial Parks

office: (202)245-4682
cell: (202)603-8974

"Flottman, Melissa" <melissa_flottman@nps.gov>

From: "Flottman, Melissa" <melissa_flottman@nps.gov>
Sent: Thu Sep 03 2015 09:59:05 GMT-0600 (MDT)

To: "Ollig, Paul" <paul_ollig@nps.gov>

Subject: Re: I1&I for Survey Lodge Closure (Pope visit)
Attachments: 2212_001.pdf

All -

Please see attached.
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I nank you,

Melissa Flottman

Financial Manager

National Park Service

National Mall and Memorial Parks
Division of Administration
202.619.6393 (Office)
202.603.6675 (Work cell)

On Thu, Sep 3, 2015 at 11:53 AM, Ollig, Paul <paul_ollig@nps.gov> wrote:
Melissa, could you sign this new &I, which combines both of the previous I&I's into a
single version, and forward it to Marlene? Thanks.

Paul Ollig
Chief, Interpretation and Education

National Mall and Memorial Parks
office: (202)245-4682
cell: (202)603-8974

On Thu, Sep 3, 2015 at 11:37 AM, Ollig, Paul <paul_ollig@nps.gov> wrote:
I'll write up a new one and combine the two.

Paul Ollig
Chief, Interpretation and Education
National Mall and Memorial Parks

office: (202)245-4682
cell: (202)603-8974

On Thu, Sep 3, 2015 at 11:29 AM, Doty, Marlene <marlene_doty@nps.gov> wrote:
Paul,

| am concerned with your reference to the other I&l when it has not been negotiated
yet so we do not know how that proposal may change. And in here you state how
they are to use a different road, how can you do that if we have not negotiated that
yet??? Since these 2 |&Is are related why not do one notice?

Marlene Doty

NCR HR Specialist (ELR)
202-619-7242 Office
202-631-6397 Cell
202-619-7240 Fax

Customer satisfaction is a number 1 priority. Please take a few moments to complete the customer
survey by visiting this link:  https://www.surveymonkey.com/s/themightyncr4u

The Human Resources Office appreciates the feedback, your feedback is helpful in identifying what
areas we need to improve and the areas where we are meeting or exceeding your expectations.


mailto:paul_ollig@nps.gov
mailto:paul_ollig@nps.gov
mailto:marlene_doty@nps.gov
https://www.surveymonkey.com/s/themightyncr4u

Warning: This e-mail may contain Privacy Act Data/Sensitive Data which is intended
only for the use of the individual to which it is addressed. It may contain information
that is privileged, confidential, or otherwise protected from disclosure under
applicable laws.

On Thu, Sep 3, 2015 at 10:40 AM, Flottman, Melissa <melissa_flottman@nps.gov>
wrote:
Doty -

Please see the attached signed memo.
Thank you,

Melissa Flottman

Financial Manager

National Park Service

National Mall and Memorial Parks
Division of Administration
202.619.6393 (Office)
202.603.6675 (Work cell)

On Thu, Sep 3, 2015 at 10:33 AM, Ollig, Paul <paul_ollig@nps.gov> wrote:
No, that's the one that Melissa signed and forwarded to you a couple days ago,
regarding parking during the Pope and Landmark events. This one needs to be
sent concurrently, | think.

Paul Ollig
Chief, Interpretation and Education
National Mall and Memorial Parks

office: (202)245-4682
cell: (202)603-8974

On Thu, Sep 3, 2015 at 10:26 AM, Doty, Marlene <marlene_doty@nps.gov>
wrote:
You mention another 1&l notice in this notice, was that |&l negotiations
completed yet?

Marlene Doty

NCR HR Specialist (ELR)
202-619-7242 Office
202-631-6397 Cell
202-619-7240 Fax

Customer satisfaction is a number 1 priority. Please take a few moments to complete the
customer survey by visiting this link:  https://www.surveymonkey.com/s/themightyncrdu
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what areas we need to improve and the areas where we are meeting or exceeding your
expectations.

Warning: This e-mail may contain Privacy Act Data/Sensitive Data which is
intended only for the use of the individual to which it is addressed. It may
contain information that is privileged, confidential, or otherwise protected
from disclosure under applicable laws.

On Thu, Sep 3, 2015 at 10:19 AM, Ollig, Paul <paul_ollig@nps.gov> wrote:
It helps when | attach the document. ;)

Paul Ollig
Chief, Interpretation and Education
National Mall and Memorial Parks

office: (202)245-4682
cell: (202)603-8974

On Thu, Sep 3, 2015 at 10:19 AM, Ollig, Paul <paul_ollig@nps.gov>
wrote:
Hey Melissa,
Here's another 1&l for you to take a look at, sign, and forward to Marlene
and Jammie.
Thanks!

Paul Ollig
Chief, Interpretation and Education
National Mall and Memorial Parks

office: (202)245-4682
cell: (202)603-8974


mailto:paul_ollig@nps.gov
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Conversation Contents

Fwd: NPS interview - THIS Thursday or Friday - Landmark Music Festival

"Litterst, Michael" <mike_litterst@nps.gov>

From: "Litterst, Michael" <mike_litterst@nps.gov>
Sent: Wed Sep 02 2015 12:17:12 GMT-0600 (MDT)

NPS NCR NAMA MALL Operations Supervisors
<ncr_nama_mall_operations_supervisors@nps.gov>,

To: Rosanna Weltzin <rosanna_weltzin@nps.gov>, Paul Ollig
<paul_ollig@nps.gov>
ol Fwd: NPS interview - THIS Thursday or Friday - Landmark
Subject:

Music Festival

See request below from the Trust for a ranger to interview this Thursday or Friday on the
lesser-known history and meaning of the National Mall. Is there anyone available who
would be a good interview on that subject matter?

Mike

~ —~

Mike Litterst
Public Affairs Officer

National Park Service

National Mall & Memorial Parks
900 Ohio Drive, SW
Washington, DC 20024

Phone: (202) 245-4676

Cell: (202) 306-4166

The National Park Service cares for special places saved by the American people so that
all may experience our heritage.

EXPERIENCE YOUR AMERICA

---------- Forwarded message ----------

From: MacKenzie Babb <mbabb@nationalmall.org>

Date: Tue, Sep 1, 2015 at 5:47 PM

Subject: NPS interview - THIS Thursday or Friday - Landmark Music Festival
To: "Litterst, Michael" <mike_litterst@nps.gov>

Cc: Garen Barsegian <garen@garenpictures.com>, Zena Loxton
<zena.loxton@yvice.com>, Kristine Fitton <KFitton@nationalmall.org>



mailto:mbabb@nationalmall.org
mailto:mike_litterst@nps.gov
mailto:garen@garenpictures.com
mailto:zena.loxton@vice.com
mailto:KFitton@nationalmall.org

Hey there, Mike,

| hope this note finds you well and enjoying the start to September(!)

I’m writing to connect you with Zena Loxton and Garen Barsegian, who are creating an
educational documentary on the National Mall’s rich history of music performances and
protests ahead of Landmark Music Festival.

The documentary is set to be released by the newly launched LiveNation site, Intv.com, the
week of the festival.

We at the Trust are hoping to incorporate this excellent narrative into our educational
pavilion. That said...

While they’ve been able to interview several artists — including Mike Love of the Beach
Boys — about their experiences on the National Mall, they’re really looking for someone to
fill in the gaps on some of the lesser-known history and meaning of the site. Of course,
NPS rangers came straight to mind for me.

They are hoping to come into town to film this Thursday and Friday—might there be
someone who you’d think would be a good fit to speak with them on-camera then?

Thank you so much for your help on this!

MacKenzie

p.s. Mike—we got Christopher the footage he needed today, so we should be good to go
on that front. Thanks!

MacKenzie Babb

Communications Manager

Trust for the National Mall


http://lntv.com/

P- £U£.0006.57/00 | nduondimdil.org
Making the National Mall the best park in the world.

LMF Email Sig Lincoln at Night

"Keller, Jamie" <jamie_keller@nps.gov>

From: "Keller, Jamie" <jamie_keller@nps.gov>
Sent: Wed Sep 02 2015 14:59:50 GMT-0600 (MDT)
To: "Litterst, Michael" <mike_litterst@nps.gov>

Re: NPS interview - THIS Thursday or Friday - Landmark

Subject: Music Festival

| think Jason Barna would be a great choice- he is a musician and DC area native, and we
have discussed this topic before. He is off today, but | can check with him tomorrow and
see if he feels comfortable in his knowledge level on the subject.

Jamie Keller

Supervisory Park Ranger
National Mall and Memorial Parks
(Cell) 202-505-0674

"Be excellent to each other." -Abraham Lincoln

On Wed, Sep 2, 2015 at 2:17 PM, Litterst, Michael <mike_litterst@nps.gov> wrote:
See request below from the Trust for a ranger to interview this Thursday or Friday on
the lesser-known history and meaning of the National Mall. Is there anyone available
who would be a good interview on that subject matter?



http://nationalmall.org/
https://www.facebook.com/NationalMall
https://twitter.com/TheNationalMall
https://instagram.com/thenationalmall/
http://www.landmarkfestival.org/cause/
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Vilike

~ o~~~ ~

Mike Litterst
Public Affairs Officer

National Park Service

National Mall & Memorial Parks
900 Ohio Drive, SW
Washington, DC 20024

Phone: (202) 245-4676

Cell: (202) 306-4166

The National Park Service cares for special places saved by the American people so that
all may experience our heritage.

EXPERIENCE YOUR AMERICA

---------- Forwarded message ----------

From: MacKenzie Babb <mbabb@nationalmall.org>

Date: Tue, Sep 1, 2015 at 5:47 PM

Subject: NPS interview - THIS Thursday or Friday - Landmark Music Festival
To: "Litterst, Michael" <mike litterst@nps.qgov>

Cc: Garen Barsegian <garen@garenpictures.com>, Zena Loxton
<zena.loxton@vice.com>, Kristine Fitton <KFitton@nationalmall.org>

Hey there, Mike,

| hope this note finds you well and enjoying the start to September(!)

I’'m writing to connect you with Zena Loxton and Garen Barsegian, who are creating an
educational documentary on the National Mall’s rich history of music performances and
protests ahead of Landmark Music Festival.

The documentary is set to be released by the newly launched LiveNation site, Intv.com,
the week of the festival.

We at the Trust are hoping to incorporate this excellent narrative into our educational
pavilion. That said...
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Boys — about their experiences on the National Mall, they’re really looking for someone
to fill in the gaps on some of the lesser-known history and meaning of the site. Of course,
NPS rangers came straight to mind for me.

They are hoping to come into town to film this Thursday and Friday—might there be
someone who you’d think would be a good fit to speak with them on-camera then?

Thank you so much for your help on this!

MacKenzie

p.s. Mike—we got Christopher the footage he needed today, so we should be good to go
on that front. Thanks!

MacKenzie Babb

Communications Manager

Trust for the National Mall
p: 202.688.3765 | nationalmall.org
Making the National Mall the best park in the world.

LMF Email Sig Lincoln at Night


http://nationalmall.org/
https://www.facebook.com/NationalMall
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http://www.landmarkfestival.org/cause/

“Litterst, Michael™ <mike_litterst@nps.gov>

From: "Litterst, Michael" <mike_litterst@nps.gov>
Sent: Wed Sep 02 2015 15:00:30 GMT-0600 (MDT)
To: "Keller, Jamie" <jamie_keller@nps.gov>

Re: NPS interview - THIS Thursday or Friday - Landmark

Subject: Music Festival

Perfect; thanks, Jamie!

Mike

~~

Mike Litterst
Public Affairs Officer

National Park Service

National Mall & Memorial Parks
900 Ohio Drive, SW
Washington, DC 20024

Phone: (202) 245-4676

Cell: (202) 306-4166

The National Park Service cares for special places saved by the American people so that
all may experience our heritage.

EXPERIENCE YOUR AMERICA

On Wed, Sep 2, 2015 at 4:59 PM, Keller, Jamie <jamie_keller@nps.gov> wrote:
| think Jason Barna would be a great choice- he is a musician and DC area native, and
we have discussed this topic before. He is off today, but | can check with him tomorrow
and see if he feels comfortable in his knowledge level on the subject.

Jamie Keller

Supervisory Park Ranger
National Mall and Memorial Parks
(Cell) 202-505-0674

"Be excellent to each other." -Abraham Lincoln

On Wed, Sep 2, 2015 at 2:17 PM, Litterst, Michael <mike_litterst@nps.gov> wrote:
See request below from the Trust for a ranger to interview this Thursday or Friday
on the lesser-known history and meaning of the National Mall. Is there anyone
available who would be a good interview on that subject matter?

Mike



mailto:jamie_keller@nps.gov
mailto:mike_litterst@nps.gov

IVIIKE LITerst
Public Affairs Officer

National Park Service

National Mall & Memorial Parks
900 Ohio Drive, SW
Washington, DC 20024

Phone: (202) 245-4676

Cell: (202) 306-4166

The National Park Service cares for special places saved by the American people so
that all may experience our heritage.

EXPERIENCE YOUR AMERICA

—————————— Forwarded message ----------

From: MacKenzie Babb <mbabb@nationalmall.org>

Date: Tue, Sep 1, 2015 at 5:47 PM

Subject: NPS interview - THIS Thursday or Friday - Landmark Music Festival
To: "Litterst, Michael" <mike_litterst@nps.gov>

Cc: Garen Barsegian <garen@garenpictures.com>, Zena Loxton
<zena.loxton@yvice.com>, Kristine Fitton <KFitton@nationalmall.org>

Hey there, Mike,

| hope this note finds you well and enjoying the start to September(!)

I’'m writing to connect you with Zena Loxton and Garen Barsegian, who are creating an
educational documentary on the National Mall’s rich history of music performances
and protests ahead of Landmark Music Festival.

The documentary is set to be released by the newly launched LiveNation site,
Intv.com, the week of the festival.

We at the Trust are hoping to incorporate this excellent narrative into our educational
pavilion. That said...

While they’ve been able to interview several artists — including Mike Love of the Beach
Boys — about their experiences on the National Mall, they’re really looking for
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site. Of course, NPS rangers came straight to mind for me.

They are hoping to come into town to film this Thursday and Friday—might there be
someone who you’d think would be a good fit to speak with them on-camera then?

Thank you so much for your help on this!

MacKenzie

p.s. Mike—we got Christopher the footage he needed today, so we should be good to
go on that front. Thanks!

MacKenzie Babb

Communications Manager

Trust for the National Mall
p: 202.688.3765 | nationalmall.org
Making the National Mall the best park in the world.

LMF Email Sig Lincoln at Night


http://nationalmall.org/
https://www.facebook.com/NationalMall
https://twitter.com/TheNationalMall
https://instagram.com/thenationalmall/
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“Keller, Jamie” <jamie_kKeller@nps.gov>

From: "Keller, Jamie" <jamie_keller@nps.gov>
Sent: Thu Sep 03 2015 08:56:42 GMT-0600 (MDT)

Michael Litterst <mike_litterst@nps.gov>, Rosanna Weltzin
To: <Rosanna_Weltzin@nps.gov>, Paul Ollig

<paul_ollig@nps.gov>
Fwd: NPS interview - THIS Thursday or Friday - Landmark

Subject: Music Festival

Ranger Barna is game for this interview request. Do we have additional details (who, when,
where)?

Thanks,

Jamie Keller

Supervisory Park Ranger
National Mall and Memorial Parks
(Cell) 202-505-0674

"Be excellent to each other." -Abraham Lincoln

---------- Forwarded message ----------

From: Barna, David <david | barna@nps.qov>

Date: Thu, Sep 3, 2015 at 10:46 AM

Subject: Re: NPS interview - THIS Thursday or Friday - Landmark Music Festival
To: "Keller, Jamie" <jamie_keller@nps.gov>

Jamie,

| am familiar with protests and music on the Mall, but | don't know everything. General
history of the Mall, however, would be no problem. | would be happy to give it a shot.

Jason

On Wed, Sep 2, 2015 at 5:01 PM, Keller, Jamie <jamie_keller@nps.gov> wrote:
Is this something you feel comfortable discussing on camera? Sounds like they are
looking for general history of the Mall, with a music and protests focus.

Thanks,

Jamie Keller

Supervisory Park Ranger
National Mall and Memorial Parks
(Cell) 202-505-0674

"Be excellent to each other." -Abraham Lincoln

---------- Forwarded message ----------
From: Litterst, Michael <mike_litterst@nps.gov>
Date: Wed, Sep 2, 2015 at 2:17 PM
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SUDJECT: FWQA: NFS INTterview - 1 HIS 1 nursaay or Frigay - Lanamark viusic Fesuval
To: NPS NCR NAMA MALL Operations Supervisors
<ncr_nama_mall_operations_<wbr>supervisors@nps.gov>, Rosanna Weltzin
<rosanna_weltzin@nps.gov>, Paul Ollig <paul_ollig@nps.gov>

See request below from the Trust for a ranger to interview this Thursday or Friday on
the lesser-known history and meaning of the National Mall. Is there anyone available
who would be a good interview on that subject matter?

Mike

I~~~ ~

Mike Litterst
Public Affairs Officer

National Park Service

National Mall & Memorial Parks
900 Ohio Drive, SW
Washington, DC 20024

Phone: (202) 245-4676

Cell: (202) 306-4166

The National Park Service cares for special places saved by the American people so that
all may experience our heritage.

EXPERIENCE YOUR AMERICA

---------- Forwarded message ----------

From: MacKenzie Babb <mbabb@nationalmall.org>

Date: Tue, Sep 1, 2015 at 5:47 PM

Subject: NPS interview - THIS Thursday or Friday - Landmark Music Festival
To: "Litterst, Michael" <mike_litterst@nps.gov>

Cc: Garen Barsegian <garen@garenpictures.com>, Zena Loxton
<zena.loxton@vice.com>, Kristine Fitton <KFitton@nationalmall.org>

Hey there, Mike,

| hope this note finds you well and enjoying the start to September(!)

I’'m writing to connect you with Zena Loxton and Garen Barsegian, who are creating an
educational documentary on the National Mall’s rich history of music performances and
protests ahead of Landmark Music Festival.
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The documentary is set to be released by the newly launched LiveNation site, Intv.com,
the week of the festival.

We at the Trust are hoping to incorporate this excellent narrative into our educational
pavilion. That said...

While they’ve been able to interview several artists — including Mike Love of the Beach
Boys — about their experiences on the National Mall, they’re really looking for someone
to fill in the gaps on some of the lesser-known history and meaning of the site. Of course,
NPS rangers came straight to mind for me.

They are hoping to come into town to film this Thursday and Friday—might there be
someone who you’d think would be a good fit to speak with them on-camera then?

Thank you so much for your help on this!

MacKenzie

p.s. Mike—we got Christopher the footage he needed today, so we should be good to go
on that front. Thanks!

MacKenzie Babb

Communications Manager

Trust for the National Mall

p: 202.688.3765 | nationalmall.org

Making the National Mall the best park in the world.
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"Keller, Jamie" <jamie_keller@nps.gov>

From: "Keller, Jamie" <jamie_keller@nps.gov>
Sent: Thu Sep 03 2015 08:58:53 GMT-0600 (MDT)

Michael Litterst <mike_litterst@nps.gov>, Rosanna Weltzin
To: <Rosanna_Weltzin@nps.gov>, Paul Ollig

<paul_ollig@nps.gov>
Re: NPS interview - THIS Thursday or Friday - Landmark

Subject: Music Festival

Could we please do this Friday to give Jason a little more time to prepare?
Thanks,

Jamie Keller

Supervisory Park Ranger
National Mall and Memorial Parks
(Cell) 202-505-0674

"Be excellent to each other." -Abraham Lincoln

On Thu, Sep 3, 2015 at 10:56 AM, Keller, Jamie <jamie_keller@nps.gov> wrote:
Ranger Barna is game for this interview request. Do we have additional details (who,
when, where)?

Thanks,
Jamie Keller
Supervisory Park Ranger


http://www.landmarkfestival.org/cause/
mailto:jamie_keller@nps.gov

National viall anda iviemaorial rarks
(Cell) 202-505-0674

"Be excellent to each other." -Abraham Lincoln

---------- Forwarded message ----------

From: Barna, David <david_j_barna@nps.gov>

Date: Thu, Sep 3, 2015 at 10:46 AM

Subject: Re: NPS interview - THIS Thursday or Friday - Landmark Music Festival
To: "Keller, Jamie" <jamie_keller@nps.gov>

Jamie,

| am familiar with protests and music on the Mall, but | don't know everything. General
history of the Mall, however, would be no problem. | would be happy to give it a shot.

Jason
On Wed, Sep 2, 2015 at 5:01 PM, Keller, Jamie <jamie_keller@nps.gov> wrote:

Is this something you feel comfortable discussing on camera? Sounds like they are
looking for general history of the Mall, with a music and protests focus.

Thanks,

Jamie Keller

Supervisory Park Ranger
National Mall and Memorial Parks
(Cell) 202-505-0674

"Be excellent to each other." -Abraham Lincoln

---------- Forwarded message ----------

From: Litterst, Michael <mike _litterst@nps.gov>

Date: Wed, Sep 2, 2015 at 2:17 PM

Subject: Fwd: NPS interview - THIS Thursday or Friday - Landmark Music Festival
To: NPS NCR NAMA MALL Operations Supervisors
<ncr_nama_mall_operations_<wbr>supervisors@nps.gov>, Rosanna Weltzin
<rosanna_weltzin@nps.gov>, Paul Ollig <paul_ollig@nps.gov>

See request below from the Trust for a ranger to interview this Thursday or Friday
on the lesser-known history and meaning of the National Mall. Is there anyone
available who would be a good interview on that subject matter?

Mike

~ ~ ~ ~ i~

Mike Litterst
Public Affairs Officer

National Park Service
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Natuonail viall & viemaorial Farks
900 Ohio Drive, SW
Washington, DC 20024

Phone: (202) 245-4676

Cell: (202) 306-4166

The National Park Service cares for special places saved by the American people so
that all may experience our heritage.

EXPERIENCE YOUR AMERICA

—————————— Forwarded message ----------

From: MacKenzie Babb <mbabb@nationalmall.org>

Date: Tue, Sep 1, 2015 at 5:47 PM

Subject: NPS interview - THIS Thursday or Friday - Landmark Music Festival
To: "Litterst, Michael" <mike_litterst@nps.gov>

Cc: Garen Barsegian <garen@garenpictures.com>, Zena Loxton
<zena.loxton@yvice.com>, Kristine Fitton <KFitton@nationalmall.org>

Hey there, Mike,

| hope this note finds you well and enjoying the start to September(!)

I’'m writing to connect you with Zena Loxton and Garen Barsegian, who are creating an
educational documentary on the National Mall’s rich history of music performances
and protests ahead of Landmark Music Festival.

The documentary is set to be released by the newly launched LiveNation site,
Intv.com, the week of the festival.

We at the Trust are hoping to incorporate this excellent narrative into our educational
pavilion. That said...

While they’ve been able to interview several artists — including Mike Love of the Beach
Boys — about their experiences on the National Mall, they’re really looking for
someone to fill in the gaps on some of the lesser-known history and meaning of the
site. Of course, NPS rangers came straight to mind for me.
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someone who you’d think would be a good fit to speak with them on-camera then?

Thank you so much for your help on this!

MacKenzie

p.s. Mike—we got Christopher the footage he needed today, so we should be good to
go on that front. Thanks!

MacKenzie Babb

Communications Manager

Trust for the National Mall
p: 202.688.3765 | nationalmall.org
Making the National Mall the best park in the world.

LMF Email Sig Lincoln at Night

"Litterst, Michael” <mike_litterst@nps.gov>
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From: “LItterst, iviichael™ <mike_litersiy@nps.gov=>

Sent: Thu Sep 03 2015 09:22:21 GMT-0600 (MDT)
To: "Keller, Jamie" <jamie_keller@nps.gov>

s Re: NPS interview - THIS Thursday or Friday - Landmark
Subject:

Music Festival
Friday's great; no problem.
Mike

~ ~

Mike Litterst
Public Affairs Officer

National Park Service

National Mall & Memorial Parks
900 Ohio Drive, SW
Washington, DC 20024

Phone: (202) 245-4676

Cell: (202) 306-4166

The National Park Service cares for special places saved by the American people so that
all may experience our heritage.

EXPERIENCE YOUR AMERICA

On Thu, Sep 3, 2015 at 10:58 AM, Keller, Jamie <jamie_keller@nps.gov> wrote:
Could we please do this Friday to give Jason a little more time to prepare?

Thanks,

Jamie Keller

Supervisory Park Ranger
National Mall and Memorial Parks
(Cell) 202-505-0674

"Be excellent to each other." -Abraham Lincoln

On Thu, Sep 3, 2015 at 10:56 AM, Keller, Jamie <jamie_keller@nps.gov> wrote:
Ranger Barna is game for this interview request. Do we have additional details (who,
when, where)?

Thanks,

Jamie Keller

Supervisory Park Ranger
National Mall and Memorial Parks
(Cell) 202-505-0674


mailto:jamie_keller@nps.gov
mailto:jamie_keller@nps.gov

“Be excellent 10 each otnher.” -Abranam Lincoin

—————————— Forwarded message ----------

From: Barna, David <david_j_barna@nps.gov>

Date: Thu, Sep 3, 2015 at 10:46 AM

Subject: Re: NPS interview - THIS Thursday or Friday - Landmark Music Festival
To: "Keller, Jamie" <jamie_keller@nps.gov>

Jamie,

| am familiar with protests and music on the Mall, but | don't know everything. General
history of the Mall, however, would be no problem. | would be happy to give it a shot.

Jason
On Wed, Sep 2, 2015 at 5:01 PM, Keller, Jamie <jamie_keller@nps.gov> wrote:

Is this something you feel comfortable discussing on camera? Sounds like they are
looking for general history of the Mall, with a music and protests focus.

Thanks,

Jamie Keller

Supervisory Park Ranger
National Mall and Memorial Parks
(Cell) 202-505-0674

"Be excellent to each other."” -Abraham Lincoln

---------- Forwarded message ----------

From: Litterst, Michael <mike_litterst@nps.gov>

Date: Wed, Sep 2, 2015 at 2:17 PM

Subject: Fwd: NPS interview - THIS Thursday or Friday - Landmark Music Festival
To: NPS NCR NAMA MALL Operations Supervisors
<ncr_nama_mall_operations_<wbr>supervisors@nps.gov>, Rosanna Weltzin
<rosanna_weltzin@nps.gov>, Paul Ollig <paul_ollig@nps.gov>

See request below from the Trust for a ranger to interview this Thursday or Friday
on the lesser-known history and meaning of the National Mall. Is there anyone
available who would be a good interview on that subject matter?

Mike

Mike Litterst
Public Affairs Officer

National Park Service

National Mall & Memorial Parks
900 Ohio Drive, SW
Washington, DC 20024


mailto:david_j_barna@nps.gov
mailto:jamie_keller@nps.gov
mailto:jamie_keller@nps.gov
mailto:mike_litterst@nps.gov
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mailto:paul_ollig@nps.gov

FNone. (£Zu£) £40-40/0

Cell: (202) 306-4166

The National Park Service cares for special places saved by the American people
so that all may experience our heritage.

EXPERIENCE YOUR AMERICA

---------- Forwarded message ----------

From: MacKenzie Babb <mbabb@nationalmall.org>

Date: Tue, Sep 1, 2015 at 5:47 PM

Subject: NPS interview - THIS Thursday or Friday - Landmark Music Festival
To: "Litterst, Michael" <mike_litterst@nps.gov>

Cc: Garen Barsegian <garen@garenpictures.com>, Zena Loxton
<zena.loxton@vice.com>, Kristine Fitton <KFitton@nationalmall.org>

Hey there, Mike,

| hope this note finds you well and enjoying the start to September(!)

I’'m writing to connect you with Zena Loxton and Garen Barsegian, who are creating
an educational documentary on the National Mall’s rich history of music
performances and protests ahead of Landmark Music Festival.

The documentary is set to be released by the newly launched LiveNation site,
Intv.com, the week of the festival.

We at the Trust are hoping to incorporate this excellent narrative into our
educational pavilion. That said...

While they’ve been able to interview several artists — including Mike Love of the
Beach Boys — about their experiences on the National Mall, they’re really looking for
someone to fill in the gaps on some of the lesser-known history and meaning of the
site. Of course, NPS rangers came straight to mind for me.

They are hoping to come into town to film this Thursday and Friday—might there be
someone who you’d think would be a good fit to speak with them on-camera then?


mailto:mbabb@nationalmall.org
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Thank you so much for your help on this!

MacKenzie

p.s. Mike—we got Christopher the footage he needed today, so we should be good
to go on that front. Thanks!

MacKenzie Babb

Communications Manager

Trust for the National Mall

p: 202.688.3765 | nationalmall.org
Making the National Mall the best park in the world.

LMF Email Sig Lincoln at Night
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Conversation Contents

1&l for Landmark and Pope Parking
Attachments:

/16. 1&I for Landmark and Pope Parking/1.1 1&I Survey Parking Closure for Papal
Visit and Landmark (1).doc
/16. 1&l for Landmark and Pope Parking/4.1 1&l Survey Parking Closure for Papal
Visit and Landmark (1).doc

"Ollig, Paul" <paul_ollig@nps.gov>

From: "Ollig, Paul" <paul_ollig@nps.gov>

Sent: Tue Sep 01 2015 10:18:28 GMT-0600 (MDT)
Melissa Flottman <melissa_flottman@nps.gov>, Jammie

To: Spearman <jammie_spearman@nps.gov>, Marlene Doty
<marlene_doty@nps.gov>

Subject: I&I for Landmark and Pope Parking

Attachments: &l Survey Parking Closure for Papal Visit and Landmark
(1).doc

Hi Melissa,

Here's another 1&l that needs your approval as acting. I've cc'ed Marlene and Jammie for
expedition of this process. Everything is all set, just needs your eyes and approval.

Thanks!

Paul Ollig
Chief, Interpretation and Education

National Mall and Memorial Parks
office: (202)245-4682
cell: (202)603-8974

"Flottman, Melissa" <melissa_flottman@nps.gov>

From: "Flottman, Melissa" <melissa_flottman@nps.gov>
Sent: Tue Sep 01 2015 11:07:51 GMT-0600 (MDT)
To: "Ollig, Paul" <paul_ollig@nps.gov>

Subject: Re: I1&I for Landmark and Pope Parking



raul,
Thank you. This looks good to me and has my approval.

Thanks,

Melissa Flottman

Financial Manager

National Park Service

National Mall and Memorial Parks
Division of Administration
202.619.6393 (Office)
202.603.6675 (Work cell)

On Tue, Sep 1, 2015 at 12:18 PM, Ollig, Paul <paul_ollig@nps.gov> wrote:
Hi Melissa,
Here's another 1&l that needs your approval as acting. I've cc'ed Marlene and Jammie for
expedition of this process. Everything is all set, just needs your eyes and approval.

Thanks!

Paul Ollig
Chief, Interpretation and Education
National Mall and Memorial Parks

office: (202)245-4682
cell: (202)603-8974

"Doty, Marlene" <marlene_doty@nps.gov>

From: "Doty, Marlene" <marlene_doty@nps.gov>

Sent: Tue Sep 01 2015 11:19:06 GMT-0600 (MDT)

To: "Flottman, Melissa" <melissa_flottman@nps.gov>
Subject: Re: I1&I for Landmark and Pope Parking

You need to send me the notice.

Marlene Doty

NCR HR Specialist (ELR)
202-619-7242 Office
202-631-6397 Cell
202-619-7240 Fax

Customer satisfaction is a number 1 priority. Please take a few moments to complete the customer survey by


mailto:paul_ollig@nps.gov

VISIUNgG IS 1nnk: Nups.//WWW.SUrveyimonkey.comys/tnemignlyncr4u

The Human Resources Office appreciates the feedback, your feedback is helpful in identifying what areas we
need to improve and the areas where we are meeting or exceeding your expectations.

Warning: This e-mail may contain Privacy Act Data/Sensitive Data which is intended only
for the use of the individual to which it is addressed. It may contain information that is
privileged, confidential, or otherwise protected from disclosure under applicable laws.

On Tue, Sep 1, 2015 at 1:07 PM, Flottman, Melissa <melissa_flottman@nps.gov> wrote:
Paul,

Thank you. This looks good to me and has my approval.

Thanks,

Melissa Flottman

Financial Manager

National Park Service

National Mall and Memorial Parks
Division of Administration
202.619.6393 (Office)
202.603.6675 (Work cell)

On Tue, Sep 1, 2015 at 12:18 PM, Ollig, Paul <paul_ollig@nps.gov> wrote:
Hi Melissa,
Here's another &I that needs your approval as acting. I've cc'ed Marlene and Jammie
for expedition of this process. Everything is all set, just needs your eyes and approval.

Thanks!

Paul Ollig
Chief, Interpretation and Education

National Mall and Memorial Parks
office: (202)245-4682
cell: (202)603-8974

"Flottman, Melissa" <melissa_flottman@nps.gov>

From: "Flottman, Melissa" <melissa_flottman@nps.gov>
Sent: Tue Sep 01 2015 11:21:04 GMT-0600 (MDT)
To: "Doty, Marlene" <marlene_doty@nps.gov>
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QUDjJect. Re. &I 10 LANAITidrk dna rope rdrking

I&! Survey Parking Closure for Papal Visit and Landmark

Attachments: (1).doc

Hello Marlene -
Please see attached.
Thanks,

Melissa Flottman

Financial Manager

National Park Service

National Mall and Memorial Parks
Division of Administration
202.619.6393 (Office)
202.603.6675 (Work cell)

On Tue, Sep 1, 2015 at 1:19 PM, Doty, Marlene <marlene_doty@nps.gov> wrote:
You need to send me the notice.

Marlene Doty

NCR HR Specialist (ELR)
202-619-7242 Office
202-631-6397 Cell
202-619-7240 Fax

Customer satisfaction is a number 1 priority. Please take a few moments to complete the customer survey by
visiting this link:  https://www.surveymonkey.com/s/themightyncrdu

The Human Resources Office appreciates the feedback, your feedback is helpful in identifying what areas we
need to improve and the areas where we are meeting or exceeding your expectations.

Warning: This e-mail may contain Privacy Act Data/Sensitive Data which is intended only
for the use of the individual to which it is addressed. It may contain information that is
privileged, confidential, or otherwise protected from disclosure under applicable laws.

On Tue, Sep 1, 2015 at 1:07 PM, Flottman, Melissa <melissa_flottman@nps.gov> wrote:
Paul,

Thank you. This looks good to me and has my approval.
Thanks,

Melissa Flottman
Financial Manager
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National Park Service

National Mall and Memorial Parks
Division of Administration
202.619.6393 (Office)
202.603.6675 (Work cell)

On Tue, Sep 1, 2015 at 12:18 PM, Ollig, Paul <paul_ollig@nps.gov> wrote:
Hi Melissa,
Here's another |&I that needs your approval as acting. I've cc'ed Marlene and
Jammie for expedition of this process. Everything is all set, just needs your eyes
and approval.

Thanks!

Paul Ollig
Chief, Interpretation and Education
National Mall and Memorial Parks

office: (202)245-4682
cell: (202)603-8974
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Conversation Contents

Landmark Music Festival
Attachments:

[17. Landmark Music Festival/9.1 Landmark Map as of 9.1.2015.pdf

Stacy Madalena <stacym@easternnational.org>

From: Stacy Madalena <stacym@easternnational.org>
Sent: Mon Aug 31 2015 09:15:40 GMT-0600 (MDT)
"Robin Nixon (robin_nixon@nps.gov)"

To: <robin_nixon@nps.gov>
Subject: Landmark Music Festival
Hi Robin,

| just talked to Tiffany Rose from the Trust for the National Mall. We want to help them with
their retail but | need to make sure that the NPS is ok with what they are proposing. The
merchandise that the Trust is producing is going to have a mission message so that is not
problematic. Concert artist shirts and merchandise is outside of our regular mission. I'm
surprised that Guest Services doesn’t want to be involved. We don’t want any issues with
GSI and don’t want to step on their toes.

Obviously we will do what we can to help. And hopefully this will be financially beneficial to
all of the partners.

| couldn’t find your phone number or | would have just called you..... But | thought this
would be a good way to open the discussion.

Thanks,

Stacy

Stacy Madalena
National Capital Regional Manager

Eastern National



44 Canal tenter Flaza, Suite 5, Level G1
Alexandria VA 22314
703-837-0746

fax 703-837-0767

www.eParks.com

Eastern National promotes the public's understanding and support of America's national
parks and other public trust partners by providing quality educational experiences,
products, and services.

"Ollig, Paul" <paul_ollig@nps.gov>

From: "Ollig, Paul" <paul_ollig@nps.gov>
Sent: Mon Aug 31 2015 09:45:00 GMT-0600 (MDT)

Stacy Madalena <stacym@easternnational.org>, John
Swihart <dick_swihart@nps.gov>
Subject: Re: Landmark Music Festival

To:

Generally, I'm ok with the concept of EN helping with the retail section of the festival, but
I'm also surprised that GSI isn't wanting to be engaged with respect to artist shirts and
merchandise. | have some concerns about EN selling those types of items, since, as Stacy
mentioned, they fall well outside the regular mission of EN and the sales agreement. I'm
cc'ing Dick Swihart to help us understand the issue with GSI better.

Paul Ollig
Chief, Interpretation and Education

National Mall and Memorial Parks
office: (202)245-4682
cell: (202)603-8974

On Mon, Aug 31, 2015 at 11:15 AM, Stacy Madalena <stacym@easternnational.org>
wrote:

Hi Robin,

| just talked to Tiffany Rose from the Trust for the National Mall. We want to help them
with their retail but | need to make sure that the NPS is ok with what they are proposing.
The merchandise that the Trust is producing is going to have a mission message so that
is not problematic. Concert artist shirts and merchandise is outside of our regular
mission. I’'m surprised that Guest Services doesn’t want to be involved. We don’t want


http://www.eparks.com/
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Obviously we will do what we can to help. And hopefully this will be financially beneficial
to all of the partners.

| couldn’t find your phone number or | would have just called you..... But | thought this
would be a good way to open the discussion.

Thanks,

Stacy

Stacy Madalena

National Capital Regional Manager
Eastern National

44 Canal Center Plaza, Suite 5, Level G1
Alexandria VA 22314

703-837-0746

fax 703-837-0767

www.eParks.com

Eastern National promotes the public's understanding and support of America’s national
parks and other public trust partners by providing quality educational experiences,
products, and services.

Stacy Madalena <stacym@easternnational.org>

From: Stacy Madalena <stacym@easternnational.org>
Sent: Mon Aug 31 2015 09:52:09 GMT-0600 (MDT)


http://www.eparks.com/

10: Ulllg, Faul <paul_ongnps.gov->
Subject: RE: Landmark Music Festival

Thanks!

From: Ollig, Paul [mailto:paul_ollig@nps.gov]

Sent: Monday, August 31, 2015 11:45 AM

To: Stacy Madalena; John Swihart

Cc: Robin Nixon (robin_nixon@nps.gov); Karen Cucurullo; Jaime Boyle; Megan Cartwright; Lee Pettey
Subject: Re: Landmark Music Festival

Generally, I'm ok with the concept of EN helping with the retail section of the festival, but
I'm also surprised that GSI isn't wanting to be engaged with respect to artist shirts and
merchandise. | have some concerns about EN selling those types of items, since, as Stacy
mentioned, they fall well outside the regular mission of EN and the sales agreement. I'm
cc'ing Dick Swihart to help us understand the issue with GSI better.

Paul Ollig

Chief, Interpretation and Education
National Mall and Memorial Parks
office:

(202)245-4682

cell: (202)603-8974

On Mon, Aug 31, 2015 at 11:15 AM, Stacy Madalena <stacym@easternnational.org>
wrote:

Hi Robin,

| just talked to Tiffany Rose from the Trust for the National Mall. We want to help them with
their retail but | need to make sure that the NPS is ok with what they are proposing. The
merchandise that the Trust is producing is going to have a mission message so that is not
problematic. Concert artist shirts and merchandise is outside of our regular mission. I'm
surprised that Guest Services doesn’t want to be involved. We don’t want any issues with
GSI and don’t want to step on their toes.

Obviously we will do what we can to help. And hopefully this will be financially beneficial to
all of the partners.


mailto:stacym@easternnational.org
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would be a good way to open the discussion.

Thanks,

Stacy

Stacy Madalena

National Capital Regional Manager
Eastern National

44 Canal Center Plaza, Suite 5, Level G1
Alexandria VA 22314

703-837-0746

fax 703-837-0767

www.eParks.com

Eastern National promotes the public's understanding and support of America's national
parks and other public trust partners by providing quality educational experiences,
products, and services.

"Swihart, John" <dick_swihart@nps.gov>

From: "Swihart, John" <dick_swihart@nps.gov>
Sent: Mon Aug 31 2015 10:17:55 GMT-0600 (MDT)
To: "Ollig, Paul" <paul_ollig@nps.gov>

Subject: Re: Landmark Music Festival

Stacy, Paul - Thank you for bringing this to our attention.

GSI has not said they won't sell retail merchandise at this event. In fact, by contract GSI
has exlusive rights and is the only company that can sell food, beverages and retail gift
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mercrdrnaise. 1ne 1rust, Lo did ool 1dve Deelrl Lol uis nuimerous umres. ool 1Is wdilrng
for the Trust and C3 to sign an agreement with them.
Dick

Dick Swihart

Concessions Chief

National Mall and Memorial Parks
900 Ohio Dr SW

Washington, DC 20024

Office: (202) 619-6392

Cell: (202) 748-2470
Dick_Swihart@NPS.gov

On Mon, Aug 31, 2015 at 11:45 AM, Ollig, Paul <paul_ollig@nps.gov> wrote:
Generally, I'm ok with the concept of EN helping with the retail section of the festival, but
I'm also surprised that GSI isn't wanting to be engaged with respect to artist shirts and
merchandise. | have some concerns about EN selling those types of items, since, as
Stacy mentioned, they fall well outside the regular mission of EN and the sales
agreement. I'm cc'ing Dick Swihart to help us understand the issue with GSI better.

Paul Ollig
Chief, Interpretation and Education
National Mall and Memorial Parks

office: (202)245-4682
cell: (202)603-8974

On Mon, Aug 31, 2015 at 11:15 AM, Stacy Madalena <stacym@easternnational.org>
wrote:

Hi Robin,

| just talked to Tiffany Rose from the Trust for the National Mall. We want to help them
with their retail but | need to make sure that the NPS is ok with what they are
proposing. The merchandise that the Trust is producing is going to have a mission
message so that is not problematic. Concert artist shirts and merchandise is outside
of our regular mission. I’'m surprised that Guest Services doesn’t want to be

involved. We don’t want any issues with GSI and don’t want to step on their toes.

Obviously we will do what we can to help. And hopefully this will be financially
beneficial to all of the partners.

| couldn’t find your phone number or | would have just called you..... But | thought this
would be a good way to open the discussion.

Thanks,

Stacy


mailto:paul_ollig@nps.gov
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Stacy maaalena
National Capital Regional Manager
Eastern National

44 Canal Center Plaza, Suite 5, Level G1
Alexandria VA 22314

703-837-0746

fax 703-837-0767

www.eParks.com

Eastern National promotes the public's understanding and support of America's
national parks and other public trust partners by providing quality educational
experiences, products, and services.

"Swihart, John" <dick_swihart@nps.gov>

From: "Swihart, John" <dick_swihart@nps.gov>
Sent: Mon Aug 31 2015 10:24:18 GMT-0600 (MDT)
To: Karen Cucurullo <karen_cucurullo@nps.gov>
Subject: Re: Landmark Music Festival

Karen - Once again, TNM&C3 are out of line. For TNM to call up EN and state that GSl is
not interested in selling retail merchanidise is deliberately going against the instructions
that | thought the park made perfectly clear to them.

| just got off the phone with GSI. They have not said they won't sell retail merchandise, and
in fact, are still waiting for a response to a draft agreement that GSI sent to C3 last week
which will have GSI personnel sell all the food, beverages and retail products at this event.
| was under the impressions the TNM/C3 fully understood that GSI, under their exclusive
contract with the NPS, must sell the food, beverages and retail merchandise at this concert
in our park. It continues to appear that is not the case or that TNM/C3 are being advised
something different from that.

Please let me know if something has changed.

Dick


http://www.eparks.com/

Dick Swihart

Concessions Chief

National Mall and Memorial Parks
900 Ohio Dr SW

Washington, DC 20024

Office: (202) 619-6392

Cell: (202) 748-2470
Dick_Swihart@NPS.gov

On Mon, Aug 31, 2015 at 11:51 AM, Owen, Robbin <robbin_owen@nps.gov> wrote:
Totally agree with Paul that this type of merchandise falls outside Eastern National and |
believe Karen has also stated that.

Robbin

On Mon, Aug 31, 2015 at 11:48 AM, Boyle, Jaime <jaime_boyle@nps.gov> wrote:
Paul just sent this one along...

---------- Forwarded message ----------

From: Ollig, Paul <paul_ollig@nps.gov>

Date: Mon, Aug 31, 2015 at 11:45 AM

Subject: Re: Landmark Music Festival

To: Stacy Madalena <stacym@easternnational.org>, John Swihart
<dick_swihart@nps.gov>

Cc: "Robin Nixon (robin_nixon@nps.gov)" <robin_nixon@nps.gov>, Karen Cucurullo
<karen_cucurullo@nps.gov>, Jaime Boyle <jaime_boyle@nps.gov>, Megan
Cartwright <meganc@easternnational.org>, Lee Pettey <leep@easternnational.org>

Generally, I'm ok with the concept of EN helping with the retail section of the festival,
but I'm also surprised that GSl isn't wanting to be engaged with respect to artist shirts
and merchandise. | have some concerns about EN selling those types of items, since,
as Stacy mentioned, they fall well outside the regular mission of EN and the sales
agreement. I'm cc'ing Dick Swihart to help us understand the issue with GSI better.

Paul Ollig
Chief, Interpretation and Education
National Mall and Memorial Parks

office: (202)245-4682
cell: (202)603-8974

On Mon, Aug 31, 2015 at 11:15 AM, Stacy Madalena <stacym@easternnational.org>
wrote:

Hi Robin,

| just talked to Tiffany Rose from the Trust for the National Mall. We want to help
them with their retail but | need to make sure that the NPS is ok with what they are
proposing. The merchandise that the Trust is producing is going to have a mission
message so that is not problematic. Concert artist shirts and merchandise is
outside of our regular mission. I'm surprised that Guest Services doesn’t want to be
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Obviously we will do what we can to help. And hopefully this will be financially
beneficial to all of the partners.

| couldn’t find your phone number or | would have just called you..... But | thought
this would be a good way to open the discussion.

Thanks,

Stacy

Stacy Madalena

National Capital Regional Manager
Eastern National

44 Canal Center Plaza, Suite 5, Level G1
Alexandria VA 22314

703-837-0746

fax 703-837-0767

www.eParks.com

Eastern National promotes the public's understanding and support of America's
national parks and other public trust partners by providing quality educational
experiences, products, and services.

kkkkkkkkkkkhkkkhkhkkkkkkkkkkkkkkk

Jaime Boyle
Special Events Coordinator
National Mall and Memorial Parks
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Yuuv UnNio vrive svv
Washington, DC 20024
202-245-4491 (desk)
202-438-9674 (cell)
jaime_boyle@nps.gov

Stacy Madalena <stacym@easternnational.org>

From: Stacy Madalena <stacym@easternnational.org>

Sent: Mon Aug 31 2015 11:32:25 GMT-0600 (MDT)

To: "Swihart,.John" <dick_swihart@nps.gov>, "Ollig, Paul"
<paul_ollig@nps.gov>

Subject: RE: Landmark Music Festival

As | suspected. Thanks!

From: Swihart, John [mailto:dick_swihart@nps.gov]

Sent: Monday, August 31, 2015 12:18 PM

To: Ollig, Paul

Cc: Stacy Madalena; Robin Nixon (robin_nixon@nps.gov); Karen Cucurullo; Jaime Boyle; Megan Cartwright;
Lee Pettey; Teri Austin

Subject: Re: Landmark Music Festival

Stacy, Paul - Thank you for bringing this to our attention.

GSI has not said they won't sell retail merchandise at this event. In fact, by contract GSI
has exlusive rights and is the only company that can sell food, beverages and retail gift
merchandise. The Trust, C3 and GSI have been told this numerous times. GSlI is waiting
for the Trust and C3 to sign an agreement with them.

Dick


mailto:jaime_boyle@nps.gov

LJICK OwildI'L

Concessions Chief

National Mall and Memorial Parks
900 Ohio Dr SW

Washington, DC 20024

Office: (202) 619-6392

Cell: (202) 748-2470
Dick_Swihart@NPS.gov

On Mon, Aug 31, 2015 at 11:45 AM, Ollig, Paul <paul_ollig@nps.gov> wrote:

Generally, I'm ok with the concept of EN helping with the retail section of the festival, but
I'm also surprised that GSI isn't wanting to be engaged with respect to artist shirts and
merchandise. | have some concerns about EN selling those types of items, since, as Stacy
mentioned, they fall well outside the regular mission of EN and the sales agreement. I'm
cc'ing Dick Swihart to help us understand the issue with GSI better.

Paul Ollig

Chief, Interpretation and Education
National Mall and Memorial Parks
office:

(202)245-4682

cell: (202)603-8974

On Mon, Aug 31, 2015 at 11:15 AM, Stacy Madalena <stacym@easternnational.org>
wrote:

Hi Robin,

| just talked to Tiffany Rose from the Trust for the National Mall. We want to help them with
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merchandise that the Trust is producing is going to have a mission message so that is not
problematic. Concert artist shirts and merchandise is outside of our regular mission. I'm
surprised that Guest Services doesn’t want to be involved. We don’t want any issues with
GSI and don’t want to step on their toes.

Obviously we will do what we can to help. And hopefully this will be financially beneficial to
all of the partners.

| couldn’t find your phone number or | would have just called you..... But | thought this
would be a good way to open the discussion.

Thanks,

Stacy

Stacy Madalena

National Capital Regional Manager
Eastern National

44 Canal Center Plaza, Suite 5, Level G1
Alexandria VA 22314

703-837-0746

fax 703-837-0767

www.eParks.com

Eastern National promotes the public's understanding and support of America’s national
parks and other public trust partners by providing quality educational experiences,
products, and services.
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RODIN NIXOon <ropin_nixXxon@nps.gov-~>

From: Robin Nixon <robin_nixon@nps.gov>

Sent: Mon Aug 31 2015 14:23:02 GMT-0600 (MDT)
To: "Swihart, John" <dick_swihart@nps.gov>
Subject: Re: Landmark Music Festival

Dick, | think there may have been some confusion here: selling merchandise via EN rather
than GSI was a possible option offered by the superintendent early in the discussions. If
they worked it out so that interpretive stuff was sold via EN and other merch via GSI, | think
we should consider. And while their search for options may seem at times like going off the
reservation, we should remember that they have received tons of confusing answers over
time, as well as now being in the position of losing an awful lot of money.

Sent from my iPhone

On Aug 31, 2015, at 12:24 PM, Swihart, John <dick_swihart@nps.gov> wrote:

Karen - Once again, TNM&C3 are out of line. For TNM to call up EN and state
that GSl is not interested in selling retail merchanidise is deliberately going
against the instructions that | thought the park made perfectly clear to them.

| just got off the phone with GSI. They have not said they won't sell retail
merchandise, and in fact, are still waiting for a response to a draft agreement
that GSI sent to C3 last week which will have GSI personnel sell all the food,
beverages and retail products at this event.

| was under the impressions the TNM/C3 fully understood that GSI, under their
exclusive contract with the NPS, must sell the food, beverages and retail
merchandise at this concert in our park. It continues to appear that is not the
case or that TNM/C3 are being advised something different from that.

Please let me know if something has changed.

Dick

Dick Swihart

Concessions Chief

National Mall and Memorial Parks
900 Ohio Dr SW

Washington, DC 20024

Office: (202) 619-6392

Cell: (202) 748-2470
Dick_Swihart@NPS.gov

On Mon, Aug 31, 2015 at 11:51 AM, Owen, Robbin <robbin_owen@nps.gov>

wrote:
Totally agree with Paul that this type of merchandise falls outside Eastern

National and | believe Karen has also stated that.

Robbin
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wrote:
Paul just sent this one along...

—————————— Forwarded message ----------

From: Ollig, Paul <paul_ollig@nps.gov>

Date: Mon, Aug 31, 2015 at 11:45 AM

Subject: Re: Landmark Music Festival

To: Stacy Madalena <stacym@easternnational.org>, John Swihart
<dick_swihart@nps.gov>

Cc: "Robin Nixon (robin_nixon@nps.gov)" <robin_nixon@nps.gov>, Karen
Cucurullo <karen_cucurullo@nps.gov>, Jaime Boyle
<jaime_boyle@nps.gov>, Megan Cartwright
<meganc@easternnational.org>, Lee Pettey <leep@easternnational.org>

Generally, I'm ok with the concept of EN helping with the retail section of
the festival, but I'm also surprised that GSI isn't wanting to be engaged with
respect to artist shirts and merchandise. | have some concerns about EN
selling those types of items, since, as Stacy mentioned, they fall well
outside the regular mission of EN and the sales agreement. I'm cc'ing Dick
Swihart to help us understand the issue with GSI better.

Paul Ollig
Chief, Interpretation and Education
National Mall and Memorial Parks

office: (202)245-4682
cell: (202)603-8974

On Mon, Aug 31, 2015 at 11:15 AM, Stacy Madalena
<stacym@easternnational.org> wrote:

Hi Robin,

| just talked to Tiffany Rose from the Trust for the National Mall. We
want to help them with their retail but | need to make sure that the NPS
is ok with what they are proposing. The merchandise that the Trust is
producing is going to have a mission message so that is not
problematic. Concert artist shirts and merchandise is outside of our
regular mission. I'm surprised that Guest Services doesn’t want to be
involved. We don’t want any issues with GSI and don’t want to step on
their toes.

Obviously we will do what we can to help. And hopefully this will be
financially beneficial to all of the partners.

| couldn’t find your phone number or | would have just called you..... But
| thought this would be a good way to open the discussion.
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Stacy

Stacy Madalena

National Capital Regional Manager
Eastern National

44 Canal Center Plaza, Suite 5, Level G1
Alexandria VA 22314

703-837-0746

fax 703-837-0767

www.eParks.com

Eastern National promotes the public's understanding and support of
America's national parks and other public trust partners by providing
quality educational experiences, products, and services.
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Jaime Boyle

Special Events Coordinator
National Mall and Memorial Parks
900 Ohio Drive SW

Washington, DC 20024
202-245-4491 (desk)
202-438-9674 (cell)
jaime_boyle@nps.gov
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Stacy Madalena <stacym@easternnational.org>

From: Stacy Madalena <stacym@easternnational.org>
Sent: Mon Aug 31 2015 16:00:41 GMT-0600 (MDT)
To: "Ollig, Paul" <paul_ollig@nps.gov>, Jaime Boyle

<jaime_boyle@nps.gov>
Subject: RE: Landmark Music Festival

Could you send me a map of where the concert will be? After talking to Tiffany it sounded like the
MLK Memorial store will be in the enclosed area.

Obviously we need to know how the store staff is getting into the site if that is the case.

Do you want a special Passport stamp made for the concert?

Thanks!

From: Ollig, Paul [mailto:paul_ollig@nps.gov]

Sent: Monday, August 31, 2015 11:45 AM

To: Stacy Madalena; John Swihart

Cc: Robin Nixon (robin_nixon@nps.gov); Karen Cucurullo; Jaime Boyle; Megan Cartwright; Lee Pettey
Subject: Re: Landmark Music Festival

Generally, I'm ok with the concept of EN helping with the retail section of the festival, but
I'm also surprised that GSl isn't wanting to be engaged with respect to artist shirts and
merchandise. | have some concerns about EN selling those types of items, since, as Stacy
mentioned, they fall well outside the regular mission of EN and the sales agreement. I'm
cc'ing Dick Swihart to help us understand the issue with GSI better.

Paul Ollig

Chief, Interpretation and Education
National Mall and Memorial Parks
office:

(202)245-4682

cell: (202)603-8974



On Mon, Aug 31, 2015 at 11:15 AM, Stacy Madalena <stacym@easternnational.org>
wrote:

Hi Robin,

| just talked to Tiffany Rose from the Trust for the National Mall. We want to help them with
their retail but | need to make sure that the NPS is ok with what they are proposing. The
merchandise that the Trust is producing is going to have a mission message so that is not
problematic. Concert artist shirts and merchandise is outside of our regular mission. I'm
surprised that Guest Services doesn’t want to be involved. We don’t want any issues with
GSI and don’t want to step on their toes.

Obviously we will do what we can to help. And hopefully this will be financially beneficial to
all of the partners.

| couldn’t find your phone number or | would have just called you..... But | thought this
would be a good way to open the discussion.

Thanks,

Stacy

Stacy Madalena

National Capital Regional Manager
Eastern National

44 Canal Center Plaza, Suite 5, Level G1
Alexandria VA 22314

703-837-0746

fax 703-837-0767

www.eParks.com

Eastern National promotes the public's understanding and support of America’s national
parks and other public trust partners by providing quality educational experiences,
products, and services.
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"Boyle, Jaime" <jaime_boyle@nps.gov>

From:

Sent:

To:

Subject:
Attachments:

Hi Stacy,

"Boyle, Jaime" <jaime_boyle@nps.gov>

Tue Sep 01 2015 08:33:56 GMT-0600 (MDT)
Stacy Madalena <stacym@easternnational.org>
Re: Landmark Music Festival

Landmark Map as of 9.1.2015.pdf

Please find a map of the Landmark Music Festival layout. It is the most up to date map |
have. On this map, it appears as if the MLK bookstore will be accessible to the public but
we can certainly get more clarity on that tomorrow.

Hope this helps and if you need anything else please let us know.

Jaime

On Mon, Aug 31, 2015 at 6:00 PM, Stacy Madalena <stacym@easternnational.org> wrote:

Could you send me a map of where the concert will be? After talking to Tiffany it sounded like
the MLK Memorial store will be in the enclosed area.

Obviously we need to know how the store staff is getting into the site if that is the case.

Do you want a special Passport stamp made for the concert?

Thanks!

From: Ollig, Paul [mailto:paul_ollig@nps.gov]

Sent: Monday, August 31, 2015 11:45 AM

To: Stacy Madalena; John Swihart

Cc: Robin Nixon (robin_nixon@nps.gov); Karen Cucurullo; Jaime Boyle; Megan Cartwright; Lee Pettey

Subject: Re: Landmark Music Festival

Generally, I'm ok with the concept of EN helping with the retail section of the festival, but
I'm also surprised that GSI isn't wanting to be engaged with respect to artist shirts and
merchandise. | have some concerns about EN selling those types of items, since, as
Stacy mentioned, they fall well outside the regular mission of EN and the sales
agreement. I'm cc'ing Dick Swihart to help us understand the issue with GSI better.
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Paul Ollig

Chief, Interpretation and Education
National Mall and Memorial Parks
office:

(202)245-4682

cell: (202)603-8974

On Mon, Aug 31, 2015 at 11:15 AM, Stacy Madalena <stacym@easternnational.org>
wrote:

Hi Robin,

| just talked to Tiffany Rose from the Trust for the National Mall. We want to help them
with their retail but | need to make sure that the NPS is ok with what they are proposing.
The merchandise that the Trust is producing is going to have a mission message so that
is not problematic. Concert artist shirts and merchandise is outside of our regular
mission. I’'m surprised that Guest Services doesn’t want to be involved. We don’t want
any issues with GSI and don’t want to step on their toes.

Obviously we will do what we can to help. And hopefully this will be financially beneficial
to all of the partners.

| couldn’t find your phone number or | would have just called you..... But | thought this
would be a good way to open the discussion.

Thanks,

Stacy

Stacy Madalena

National Capital Regional Manager
Eastern National

44 Canal Center Plaza, Suite 5, Level G1

Alexandria VA 22314


mailto:stacym@easternnational.org

fU3-063/-U/740

fax 703-837-0767

www.eParks.com

Eastern National promotes the public's understanding and support of America's national
parks and other public trust partners by providing quality educational experiences,
products, and services.
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Jaime Boyle

Special Events Coordinator
National Mall and Memorial Parks
900 Ohio Drive SW

Washington, DC 20024
202-245-4491 (desk)
202-438-9674 (cell)
jaime_boyle@nps.gov
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Conversation Contents

Re: Landmark Music Festival -- closing the loop

"Nixon, Robin" <robin_nixon@nps.gov>

From: "Nixon, Robin" <robin_nixon@nps.gov>

Sent: Mon Aug 24 2015 14:21:24 GMT-0600 (MDT)
To: Angela Hearn <ahearn@nationalparks.org>
Subject: Re: Landmark Music Festival -- closing the loop

Hi, Angela-- That would be great, and | would be happy to work with you! Kristine, I'm
thinking we would like to share a tent adjacent to the Trust's tent, and about 20x20 in size.
This would be in addition to kids area.

Angela, perhaps you could come to our Landmark planning meeting with the Trust on
Thursday at 9am? | believe we are going to be discussing interpretive/educational
activities, so your participation would be really helpful. Let me know, thanks--if you are not
available, perhaps we can chat later that day.

Robin

Robin Nixon

Chief of Partnerships

National Mall and Memorial Parks
National Park Service

900 Ohio Drive, SW

Washington, DC 20024
202-245-4710 (ofc)
202-738-7956 (cell)
robin_nixon@nps.gov

On Mon, Aug 24, 2015 at 4:16 PM, Angela Hearn <ahearn@nationalparks.org> wrote:

Thanks, Kristine, for the email intro. I'll be in touch later this week on some other ideas
for Landmark.

Hi Robin - I'd love to connect and see if there's a way for us to join forces at Landmark. |
think it makes sense for NPS to take the lead on any booth/display areas, but | think NPF
could help bring some FYP and other marketing assets to the table, if you want.
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Please let me know if you have a few minutes to chat later this week? Thanks!

From: Kristine Fitton [mailto:KFitton@nationalmall.org]
Sent: Monday, August 24, 2015 12:56 PM

To: Nixon, Robin (robin_nixon@nps.gov); Angela Hearn
Cc: Tiffany Rose

Subject: Landmark Music Festival -- closing the loop

Robin:

Angela and | spoke late last week about an NPF activation at Landmark and concluded
that since much of what NPF wants to promote overlaps with what you'd like to promote
(Find Your Park, Bio Blitz, etc) that it may make sense for you two to work together on a
joint activation. This way, NPF can bring resources to the table (giveaways, etc) that you
may not have. This joint tent in the main area of the festival can be in addition to a
junior ranger activation in the kids area.

We can look into an logistical questions you may have about the set up, such as how to
best display the Find Your Park “mash up” ads. Also, don’t hesitate to let us know if you
have additional thoughts you’d like to bring to life. I've copied Tiffany here, who is
coordinating a lot of the activation site build.

Thank you, both. We’'re excited to make the cause activations as inclusive as possible.

--Kristine

Kristine Fitton

Vice President, Marketing & Communications

Trust for the National Mall

T: 202 407-9412
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Angela Hearn <ahearn@nationalparks.org>

From: Angela Hearn <ahearn@nationalparks.org>
Sent: Tue Aug 25 2015 08:10:47 GMT-0600 (MDT)
To: "Nixon, Robin" <robin_nixon@nps.gov>
Subject: RE: Landmark Music Festival -- closing the loop
Hi Robin,

Unfortunately | have a conflict at 9 am on Thursday, but would love to connect later that day if you
have some availability?

From: Nixon, Robin [mailto:robin_nixon@nps.gov]

Sent: Monday, August 24, 2015 4:21 PM

To: Angela Hearn

Cc: Kristine Fitton; Tiffany Rose; Paul Ollig

Subject: Re: Landmark Music Festival -- closing the loop

Hi, Angela-- That would be great, and | would be happy to work with you! Kristine, I'm
thinking we would like to share a tent adjacent to the Trust's tent, and about 20x20 in size.
This would be in addition to kids area.


http://www.landmarkfestival.org/cause/
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Thursday at 9am? | believe we are going to be discussing interpretive/educational
activities, so your participation would be really helpful. Let me know, thanks--if you are not
available, perhaps we can chat later that day.

Robin

Robin Nixon

Chief of Partnerships

National Mall and Memorial Parks
National Park Service

900 Ohio Drive, SW

Washington, DC 20024
202-245-4710 (ofc)
202-738-7956 (cell)

robin nixon@nps.gov

On Mon, Aug 24, 2015 at 4:16 PM, Angela Hearn <ahearn@nationalparks.org> wrote:

Thanks, Kristine, for the email intro. I'll be in touch later this week on some other ideas for
Landmark.

Hi Robin - I'd love to connect and see if there's a way for us to join forces at Landmark. |
think it makes sense for NPS to take the lead on any booth/display areas, but | think NPF
could help bring some FYP and other marketing assets to the table, if you want.
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Please let me know if you have a few minutes to chat later this week? Thanks!

From: Kristine Fitton [mailto:KFitton@nationalmall.org]
Sent: Monday, August 24, 2015 12:56 PM

To: Nixon, Robin (robin_nixon@nps.gov); Angela Hearn
Cc: Tiffany Rose

Subject: Landmark Music Festival -- closing the loop

Robin:

Angela and | spoke late last week about an NPF activation at Landmark and concluded that
since much of what NPF wants to promote overlaps with what you’d like to promote (Find
Your Park, Bio Blitz, etc) that it may make sense for you two to work together on a joint
activation. This way, NPF can bring resources to the table (giveaways, etc) that you may
not have. This joint tent in the main area of the festival can be in addition to a junior
ranger activation in the kids area.

We can look into an logistical questions you may have about the set up, such as how to
best display the Find Your Park “mash up” ads. Also, don'’t hesitate to let us know if you
have additional thoughts you’d like to bring to life. I've copied Tiffany here, who is
coordinating a lot of the activation site build.

Thank you, both. We’'re excited to make the cause activations as inclusive as possible.

--Kristine

Kristine Fitton

Vice President, Marketing & Communications

Trust for the National Mall

T: 202 407-9412
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"Ollig, Paul" <paul_ollig@nps.gov>

From: "Ollig, Paul" <paul_ollig@nps.gov>

Sent: Tue Aug 25 2015 11:38:37 GMT-0600 (MDT)
To: "Nixon, Robin" <robin_nixon@nps.gov>
Subject: Re: Landmark Music Festival -- closing the loop

| think sharing a tent with NPF makes a lot of sense. Bringing Jaime Boyle and Stacy
Shannon into this conversation. Please be sure to coordinate the details of what will go in
the tent with the two of them, as they're coordinating the NPS component of this event.

Paul Ollig
Chief, Interpretation and Education
National Mall and Memorial Parks

office: (202)245-4682
cell: (202)603-8974

On Mon, Aug 24, 2015 at 4:21 PM, Nixon, Robin <robin_nixon@nps.gov> wrote:
Hi, Angela-- That would be great, and | would be happy to work with you! Kristine, I'm
thinking we would like to share a tent adjacent to the Trust's tent, and about 20x20 in
size. This would be in addition to kids area.

Angela, perhaps you could come to our Landmark planning meeting with the Trust on
Thursday at 9am? | believe we are going to be discussing interpretive/educational
activities, so your participation would be really helpful. Let me know, thanks--if you are
not available, perhaps we can chat later that day.

Robin
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RODITT INIXOI

Chief of Partnerships

National Mall and Memorial Parks
National Park Service

900 Ohio Drive, SW

Washington, DC 20024
202-245-4710 (ofc)
202-738-7956 (cell)
robin_nixon@nps.gov

On Mon, Aug 24, 2015 at 4:16 PM, Angela Hearn <ahearn@nationalparks.org> wrote:

Thanks, Kristine, for the email intro. I'll be in touch later this week on some other
ideas for Landmark.

Hi Robin - I'd love to connect and see if there's a way for us to join forces at
Landmark. | think it makes sense for NPS to take the lead on any booth/display areas,
but | think NPF could help bring some FYP and other marketing assets to the table, if
you want.

Please let me know if you have a few minutes to chat later this week? Thanks!

From: Kristine Fitton [mailto:KFitton@nationalmall.org]
Sent: Monday, August 24, 2015 12:56 PM

To: Nixon, Robin (robin_nixon@nps.gov); Angela Hearn
Cc: Tiffany Rose

Subject: Landmark Music Festival -- closing the loop

Robin:

Angela and | spoke late last week about an NPF activation at Landmark and
concluded that since much of what NPF wants to promote overlaps with what you'd
like to promote (Find Your Park, Bio Blitz, etc) that it may make sense for you two to
work together on a joint activation. This way, NPF can bring resources to the table
(giveaways, etc) that you may not have. This joint tent in the main area of the festival
can be in addition to a junior ranger activation in the kids area.
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to best display the Find Your Park “mash up” ads. Also, don’t hesitate to let us know
if you have additional thoughts you’d like to bring to life. I've copied Tiffany here, who
is coordinating a lot of the activation site build.

Thank you, both. We’re excited to make the cause activations as inclusive as
possible.

--Kristine

Kristine Fitton

Vice President, Marketing & Communications

Trust for the National Mall

T: 202 407-9412

M: 202-641-4969

LMF Email Sig Lincoln at Night

Angela Hearn <ahearn@nationalparks.org>
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Sent: Tue Aug 25 2015 12:23:39 GMT-0600 (MDT)
"Ollig, Paul" <paul_ollig@nps.gov>, "Nixon, Robin"
<robin_nixon@nps.gov>

Subject: RE: Landmark Music Festival -- closing the loop

To:

Great - just let me know when you guys want to jump on a call. | have a few colleagues that have
volunteered to help out w/ the planning. We're also happy to come and meet you, or you're
welcome to come to our office, if you want to discuss in person.

From: Ollig, Paul [mailto:paul_ollig@nps.gov]

Sent: Tuesday, August 25, 2015 1:39 PM

To: Nixon, Robin

Cc: Angela Hearn; Kristine Fitton; Tiffany Rose; Jaime Boyle; Stacy Shannon
Subject: Re: Landmark Music Festival -- closing the loop

| think sharing a tent with NPF makes a lot of sense. Bringing Jaime Boyle and Stacy
Shannon into this conversation. Please be sure to coordinate the details of what will go in
the tent with the two of them, as they're coordinating the NPS component of this event.

Paul Ollig

Chief, Interpretation and Education
National Mall and Memorial Parks
office:

(202)245-4682

cell: (202)603-8974

On Mon, Aug 24, 2015 at 4:21 PM, Nixon, Robin <robin_nixon@nps.gov> wrote:

Hi, Angela-- That would be great, and | would be happy to work with you! Kristine, I'm
thinking we would like to share a tent adjacent to the Trust's tent, and about 20x20 in size.
This would be in addition to kids area.

Angela, perhaps you could come to our Landmark planning meeting with the Trust on
Thursday at 9am? | believe we are going to be discussing interpretive/educational
activities, so your participation would be really helpful. Let me know, thanks--if you are not
available, perhaps we can chat later that day.
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Robin

Robin Nixon

Chief of Partnerships

National Mall and Memorial Parks
National Park Service

900 Ohio Drive, SW

Washington, DC 20024
202-245-4710 (ofc)
202-738-7956 (cell)

robin nixon@nps.gov

On Mon, Aug 24, 2015 at 4:16 PM, Angela Hearn <ahearn@nationalparks.org> wrote:

Thanks, Kristine, for the email intro. I'll be in touch later this week on some other ideas for
Landmark.

Hi Robin - I'd love to connect and see if there's a way for us to join forces at Landmark. |
think it makes sense for NPS to take the lead on any booth/display areas, but | think NPF
could help bring some FYP and other marketing assets to the table, if you want.

Please let me know if you have a few minutes to chat later this week? Thanks!
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From: Kristine Fitton [mailto:KFitton@nationalmall.org]
Sent: Monday, August 24, 2015 12:56 PM

To: Nixon, Robin (robin_nixon@nps.gov); Angela Hearn
Cc: Tiffany Rose

Subject: Landmark Music Festival -- closing the loop

Robin:

Angela and | spoke late last week about an NPF activation at Landmark and concluded that
since much of what NPF wants to promote overlaps with what you’d like to promote (Find
Your Park, Bio Blitz, etc) that it may make sense for you two to work together on a joint
activation. This way, NPF can bring resources to the table (giveaways, etc) that you may
not have. This joint tent in the main area of the festival can be in addition to a junior
ranger activation in the kids area.

We can look into an logistical questions you may have about the set up, such as how to
best display the Find Your Park “mash up” ads. Also, don’t hesitate to let us know if you
have additional thoughts you’d like to bring to life. I've copied Tiffany here, who is
coordinating a lot of the activation site build.

Thank you, both. We’'re excited to make the cause activations as inclusive as possible.

--Kristine

Kristine Fitton

Vice President, Marketing & Communications

Trust for the National Mall

T: 202 407-9412

M: 202-641-4969
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Angela Hearn <ahearn@nationalparks.org>

From: Angela Hearn <ahearn@nationalparks.org>
Sent: Thu Aug 27 2015 16:01:43 GMT-0600 (MDT)
To: "Nixon, Robin" <robin_nixon@nps.gov>
Subject: RE: Landmark Music Festival -- closing the loop
Hi Robin,

The team here is excited to connect with you and your colleagues to hear what you're planning and
how we can best support it through Find Your Park.

Is there a time next week when your team could do a call?

Thanks.

From: Nixon, Robin [mailto:robin_nixon@nps.gov]

Sent: Monday, August 24, 2015 4:21 PM

To: Angela Hearn

Cc: Kristine Fitton; Tiffany Rose; Paul Ollig

Subject: Re: Landmark Music Festival -- closing the loop

Hi, Angela-- That would be great, and | would be happy to work with you! Kristine, I'm
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This would be in addition to kids area.

Angela, perhaps you could come to our Landmark planning meeting with the Trust on
Thursday at 9am? | believe we are going to be discussing interpretive/educational
activities, so your participation would be really helpful. Let me know, thanks--if you are not
available, perhaps we can chat later that day.

Robin

Robin Nixon

Chief of Partnerships

National Mall and Memorial Parks
National Park Service

900 Ohio Drive, SW

Washington, DC 20024
202-245-4710 (ofc)
202-738-7956 (cell)

robin_nixon@nps.gov

On Mon, Aug 24, 2015 at 4:16 PM, Angela Hearn <ahearn@nationalparks.org> wrote:

Thanks, Kristine, for the email intro. I'll be in touch later this week on some other ideas for
Landmark.
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think it makes sense for NPS to take the lead on any booth/display areas, but | think NPF
could help bring some FYP and other marketing assets to the table, if you want.

Please let me know if you have a few minutes to chat later this week? Thanks!

From: Kristine Fitton [mailto:KFitton@nationalmall.org]
Sent: Monday, August 24, 2015 12:56 PM

To: Nixon, Robin (robin_nixon@nps.gov); Angela Hearn
Cc: Tiffany Rose

Subject: Landmark Music Festival -- closing the loop

Robin:

Angela and | spoke late last week about an NPF activation at Landmark and concluded that
since much of what NPF wants to promote overlaps with what you’d like to promote (Find
Your Park, Bio Blitz, etc) that it may make sense for you two to work together on a joint
activation. This way, NPF can bring resources to the table (giveaways, etc) that you may
not have. This joint tent in the main area of the festival can be in addition to a junior
ranger activation in the kids area.

We can look into an logistical questions you may have about the set up, such as how to
best display the Find Your Park “mash up” ads. Also, don'’t hesitate to let us know if you
have additional thoughts you’d like to bring to life. I've copied Tiffany here, who is
coordinating a lot of the activation site build.

Thank you, both. We’'re excited to make the cause activations as inclusive as possible.

--Kristine

Kristine Fitton

Vice President, Marketing & Communications

Trust for the National Mall


mailto:KFitton@nationalmall.org
mailto:robin_nixon@nps.gov

T: 202 407-9412

M: 202-641-4969

LMF Email Sig Lincoln at Night
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Conversation Contents

Updated FY 2015 Status of Funds
Attachments:

/19. Updated FY 2015 Status of Funds/1.1 8.27 NAMA SoF .xlsx

"Flottman, Melissa" <melissa_flottman@nps.gov>

From: "Flottman, Melissa" <melissa_flottman@nps.gov>
Sent: Thu Aug 27 2015 14:42:47 GMT-0600 (MDT)

Carol Pannell <carol_pannell@nps.gov>, Catherine Dewey
<catherine_dewey@nps.gov>, Joseph Salvatore
<joseph_salvatore@nps.gov>, Karen Cucurullo
<karen_cucurullo@nps.gov>, Paul Ollig

To: <paul_ollig@nps.gov>, Robbin Owen
<robbin_owen@nps.gov>, Robin Nixon
<robin_nixon@nps.gov>, Sean Kennealy
<sean_kennealy@nps.gov>, Teresa Austin
<teresa_austin@nps.gov>

Subject: Updated FY 2015 Status of Funds
Attachments: 8.27 NAMA SoF .xIsx
All -

Please see the attached updated FY 2015 Status of Funds. At this point, we are projecting
an available balance of $177,160. However, this will change based on the decisions made
for the Pope's visit and additional Landmark support needs. Without those decisions, our
Status of Funds will be inaccurate and incomplete.

The balance is largely due to the following:

e Approximately $67K: Seven positions in Interp that were programmed and are no
longer being filled this fiscal year.

» Approximately $96K: Several positions in Facilities that were programmed and are no
longer being filled this fiscal year, and many revisions in AFS based on new
information from FM.

I'm disappointed that we have such a large balance this late in the fiscal year. However, we
have identified many of the issues and challenges that caused such a balance.
Fundamentally, we just don't have the information we need to project personnel costs
across the park.
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gather all of the schedules, and other info about Facilities staff -- but we still have a long
way to go. My staff and | will be brainstorming solutions to this problem, but please feel free
to send suggestions!

I'll send out another Status of Funds next week when we have more information about
Landmark and the Pope's visit. Fortunately, Jeff Gowen already has a Tree
Pruning/Maintenance PR lined up that contracting can easily execute before year-end, so
no money will go unspent.

Thanks,

Melissa Flottman

Financial Manager

National Park Service

National Mall and Memorial Parks
Division of Administration
202.619.6393 (Office)
202.603.6675 (Work cell)



conversation contents

Restroom Access Key and Water at SULO

"Lively, Judy" <judy_lively@nps.gov>

From: "Lively, Judy" <judy_lively@nps.gov>
Sent: Mon Aug 24 2015 11:33:26 GMT-0600 (MDT)

NPS NCR NAMA MALL Operations Supervisors
<ncr_nama_mall_operations_supervisors@nps.gov>, Jorge

To: Alvarez <jorge_alvarez@nps.gov>, Joseph Salvatore
<joseph_salvatore@nps.gov>

Subject: Restroom Access Key and Water at SULO

Hi All,

The Survey Lodge restroom key is located in Paul's office and has been there since Wednesday August 12. No
one on the Mall interp crew has a key.

New Safety Concern: The water fountain has been bagged. So, no drinking water is available at Survey Lodge.
The temperature will exceed 90 degrees, can we even continue to occupy this building with no potable water?

Will another water option be made available for the rangers on duty?

Are we still examining options for a trailer or something more substantial than porto-potties for the staff?

Thanks,
Judy Lively

Supervisory Park Ranger
National Mall and Memorial Parks

Jana Friesen McCabe <jana_friesen_mccabe@nps.gov>

From: Jana Friesen McCabe <jana_friesen_mccabe@nps.gov>
Sent: Mon Aug 24 2015 12:00:08 GMT-0600 (MDT)

To: "Lively, Judy" <judy_lively@nps.gov>

Subject: Re: Restroom Access Key and Water at SULO

Keys are still on Paul's desk. Jeff and confirmed.
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On Aug 24, 2015, at 1:33 PM, Lively, Judy <judy_lively@nps.gov> wrote:

Hi All,

The Survey Lodge restroom key is located in Paul's office and has been there since Wednesday
August 12. No one on the Mall interp crew has a key.

New Safety Concern: The water fountain has been bagged. So, no drinking water is available at
Survey Lodge. The temperature will exceed 90 degrees, can we even continue to occupy this
building with no potable water?

Will another water option be made available for the rangers on duty?

Are we still examining options for a trailer or something more substantial than porto-potties for the
staff?

Thanks,
Judy Lively

Supervisory Park Ranger
National Mall and Memorial Parks

"Cheek, William" <wi||iam=cheek@nps.gov>

From: "Cheek, William" <william_cheek@nps.gov>
Sent: Mon Aug 24 2015 12:16:03 GMT-0600 (MDT)
To: "Lively, Judy" <judy_lively@nps.gov>
Subject: Re: Restroom Access Key and Water at SULO
To all:

I just spoke to Jorge. At the current time, there is no timetable to when the water will be turned back on
due to the on-going work in the basement. Due to the health and safety of the staff (already there are no
bathrooms working), we will close Survey Lodge to the staff. For those supervisors working out of Survey
Lodge, please move your work stations for the day to HQ. As for staff needing to utilize a work station,
please have them move to JEME or Ford's as an option. Please allow staff the opportunity to return to
Survey to grab their lunches as well as collect their belongings and return their radios at the end of their
assignments.

Please let me know if you have any questions. If there is anything I missed, please don't hesitate to contact
me. I will send along any updates as they become available.

Jorge/Joe- please provide any update in terms of the status of the water being turned back on so we can
inform staff as soon as possible. Thanks
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Hi All,

The Survey Lodge restroom key is located in Paul's office and has been there since Wednesday August 12.
No one on the Mall interp crew has a key.

New Safety Concern: The water fountain has been bagged. So, no drinking water is available at Survey
Lodge. The temperature will exceed 90 degrees, can we even continue to occupy this building with no
potable water?

Will another water option be made available for the rangers on duty?

Are we still examining options for a trailer or something more substantial than porto-potties for the staff?

Thanks,

Judy Lively
Supervisory Park Ranger
National Mall and Memorial Parks

William Cheek

Site Manager

Ford's Theatre National Historic Site
511 10th Street, NW

Washington, D.C. 20004
202-426-6924

CONFIDENTIALITY NOTICE: This message (including any attachments) is intended for the individual or entity to which it is addressed. This
communication may contain information that is proprietary, privileged, confidential, or otherwise legally exempt from disclosure. If you are not the
named addressee, you are not authorized to read, print, retain, copy, or disseminate this message or any part of it. If you have received this
message in error, please notify the sender immediately by e-mail and delete all copies of the message.

Paul Ollig <paul_ollig@nps.gov>

From: Paul Ollig <paul_ollig@nps.gov>

Sent: Mon Aug 24 2015 18:54:01 GMT-0600 (MDT)
To: "Cheek, William" <william_cheek@nps.gov>
Subject: Re: Restroom Access Key and Water at SULO

Jorge/Joe: let's talk tomorrow about procuring a rental trailer with restroom facilities for the
duration of the SULO renovations.
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Sent from my iPhone

On Aug 24, 2015, at 1:16 PM, Cheek, William <william_cheek@nps.gov> wrote:

To all:

I just spoke to Jorge. At the current time, there is no timetable to when the water will be
turned back on due to the on-going work in the basement. Due to the health and safety of the
staff (already there are no bathrooms working), we will close Survey Lodge to the staff. For
those supervisors working out of Survey Lodge, please move your work stations for the day to
HQ. As for staff needing to utilize a work station, please have them move to JEME or Ford's
as an option. Please allow staff the opportunity to return fo Survey to grab their lunches as
well as collect their belongings and return their radios at the end of their assignments.

Please let me know if you have any questions. If there is anything I missed, please don't
hesitate to contact me. I will send along any updates as they become available.

Jorge/Joe- please provide any update in terms of the status of the water being turned back
on so we can inform staff as soon as possible. Thanks

On Mon, Aug 24, 2015 at 1:33 PM, Lively, Judy <judy_lively@nps.gov> wrote:
Hi All,

The Survey Lodge restroom key is located in Paul's office and has been there since
Wednesday August 12. No one on the Mall interp crew has a key.

New Safety Concern: The water fountain has been bagged. So, no drinking water is available
at Survey Lodge. The temperature will exceed 90 degrees, can we even continue to occupy this
building with no potable water?

Will another water option be made available for the rangers on duty?

Are we still examining options for a trailer or something more substantial than porto-potties for
the staff?

Thanks,

Judy Lively
Supervisory Park Ranger
National Mall and Memorial Parks

William Cheek

Site Manager

Ford's Theatre National Historic Site
511 10th Street, NW
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202-426-6924

CONFIDENTIALITY NOTICE: This message (including any attachments) is intended for the individual or entity to which it is
addressed. This communication may contain information that is proprietary, privileged, confidential, or otherwise legally exempt
from disclosure. If you are not the named addressee, you are not authorized to read, print, retain, copy, or disseminate this
message or any part of it. If you have received this message in error, please notify the sender immediately by e-mail and delete
all copies of the message.

Joseph Salvatore <joseph_salvatore@nps.gov>

From: Joseph Salvatore <joseph_salvatore@nps.gov>

Sent: Tue Aug 25 2015 10:48:33 GMT-0600 (MDT)

To: Paul Ollig <paul_ollig@nps.gov>, Scott Simmons
<scott_simmons@nps.gov>

Subject: Re: Restroom Access Key and Water at SULO

I'm hopeful the upstairs restrooms will be functioning sometime this week.

Sent from my iPhone

On Aug 24, 2015, at 8:54 PM, Paul Ollig <paul_ollig@nps.gov> wrote:

Jorge/Joe: let's talk tomorrow about procuring a rental trailer with restroom
facilities for the duration of the SULO renovations.

Scott, Thoughts?

Sent from my iPhone

On Aug 24, 2015, at 1:16 PM, Cheek, William <william_cheek@nps.gov> wrote:

To all:

T just spoke to Jorge. At the current time, there is no timetable to when the
water will be turned back on due to the on-going work in the basement. Due to
the health and safety of the staff (already there are no bathrooms working), we
will close Survey Lodge to the staff. For those supervisors working out of Survey
Lodge, please move your work stations for the day to HQ. As for staff needing
to utilize a work station, please have them move to JEME or Ford's as an option.
Please allow staff the opportunity to return to Survey to grab their lunches as
well as collect their belongings and return their radios at the end of their
assignments.
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please don't hesitate to contact me. I will send along any updates as they become
available.

Jorge/Joe- please provide any update in ferms of the status of the water being
turned back on so we can inform staff as soon as possible. Thanks

On Mon, Aug 24, 2015 at 1:33 PM, Lively, Judy

<judy_lively@nps.gov> wrote:
Hi All,

The Survey Lodge restroom key is located in Paul's office and has been there
since Wednesday August 12. No one on the Mall interp crew has a key.

New Safety Concern: The water fountain has been bagged. So, no drinking
water is available at Survey Lodge. The temperature will exceed 90 degrees, can
we even continue to occupy this building with no potable water?

Will another water option be made available for the rangers on duty?

Are we still examining options for a trailer or something more substantial than
porto-potties for the staff?

Thanks,

Judy Lively
Supervisory Park Ranger
National Mall and Memorial Parks

William Cheek

Site Manager

Ford's Theatre National Historic Site
511 10th Street, NW

Washington, D.C. 20004
202-426-6924

CONFIDENTIALITY NOTICE: This message (including any attachments) is intended for the individual or
entity to which it is addressed. This communication may contain information that is proprietary, privileged,
confidential, or otherwise legally exempt from disclosure. If you are not the named addressee, you are not
authorized to read, print, retain, copy, or disseminate this message or any part of it. If you have received this
message in error, please notify the sender immediately by e-mail and delete all copies of the message.

"Friesen McCabe, Jana" <jana_friesen_mccabe@nps.gov>
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Sent: Tue Aug 25 2015 16:37:01 GMT-0600 (MDT)
To: Paul Ollig <paul_ollig@nps.gov>

Subject: Re: Restroom Access Key and Water at SULO
Hi Paul,

Thank you for further exploring the trailer option. Several staff members have expressed
concern about the current set up with the port-a-potties. They have witnessed visitors
peeing and defecating outside the port-a-potties and along the outside walls at SULO. I've
also received reports strong urine odors at the door to SULO. When rangers have had the
opportunity to confront the visitors, visitors expressed frustration that the port-a-potties
were locked and felt justified in relieving themselves. Perhaps a trailer would not attract
visitors in the same way that the port-a-potties seem to be.

Thank you again,

Jana

On Mon, Aug 24, 2015 at 8:54 PM, Paul Ollig <paul_ollig@nps.gov> wrote:
Jorge/Joe: let's talk tomorrow about procuring a rental trailer with restroom facilities for
the duration of the SULO renovations.

Sent from my iPhone

On Aug 24, 2015, at 1:16 PM, Cheek, William <william_cheek@nps.gov> wrote:

To all:

T just spoke to Jorge. At the current time, there is no timetable o when the water will be
turned back on due to the on-going work in the basement. Due to the health and safety of
the staff (already there are no bathrooms working), we will close Survey Lodge to the
staff. For those supervisors working out of Survey Lodge, please move your work stations
for the day to HQ. As for staff needing to utilize a work station, please have them move
to JEME or Ford's as an option. Please allow staff the opportunity to return to Survey to
grab their lunches as well as collect their belongings and return their radios at the end of

their assignments.

Please let me know if you have any questions. If there is anything I missed, please don't
hesitate to contact me. I will send along any updates as they become available.

Jorge/Joe- please provide any update in terms of the status of the water being furned
back on so we can inform staff as soon as possible. Thanks

On Mon, Aug 24, 2015 at 1:33 PM, Lively, Judy <judy_lively@nps.gov>

wrote:
Hi All,

The Survey Lodge restroom key is located in Paul's office and has been there since
Wednesday August 12. No one on the Mall interp crew has a key.
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New Safety Concern: The water fountain has been bagged. So, no drinking water is
available at Survey Lodge. The temperature will exceed 90 degrees, can we even continue
to occupy this building with no potable water?

Will another water option be made available for the rangers on duty?

Are we still examining options for a trailer or something more substantial than porto-potties
for the staff?

Thanks,

Judy Lively
Supervisory Park Ranger
National Mall and Memorial Parks

William Cheek

Site Manager

Ford's Theatre National Historic Site
511 10th Street, NW

Washington, D.C. 20004
202-426-6924

CONFIDENTIALITY NOTICE: This message (including any attachments) is intended for the individual or entity to which it is
addressed. This communication may contain information that is proprietary, privileged, confidential, or otherwise legally
exempt from disclosure. If you are not the named addressee, you are not authorized to read, print, retain, copy, or
disseminate this message or any part of it. If you have received this message in error, please notify the sender immediately
by e-mail and delete all copies of the message.

Jana Friesen McCabe
Supervisory Park Ranger
National Mall and Memorial Parks

900 Ohio Drive, SW
Washington, DC

"Ollig, Paul" <paul_ollig@nps.gov>

From: "Ollig, Paul" <paul_ollig@nps.gov>
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Joseph Salvatore <joseph_salvatore@nps.gov>, Sean
Kennealy <sean_kennealy@nps.gov>

Subject: Fwd: Restroom Access Key and Water at SULO

To:

I'm leaning heavily towards getting rid of the portajohns and renting a temporary trailer with
restroom for the duration of the SULO repairs. This would give facilities staff more time to
work and clear up the plumbing issues, test the new pipes, etc., while relieving the issue of
visitors crapping all over SULO grounds because they're pissed the port-a-johns are
locked. It would also eat up some of our surplus. Do any of you have any concerns about
this? Or can | go ahead and look into it?

Paul Ollig
Chief, Interpretation and Education
National Mall and Memorial Parks

office: (202)245-4682
cell: (202)603-8974

---------- Forwarded message ----------

From: Friesen McCabe, Jana <jana_friesen_mccabe@nps.gov>

Date: Tue, Aug 25, 2015 at 6:37 PM

Subject: Re: Restroom Access Key and Water at SULO

To: Paul Ollig <paul_ollig@nps.gov>

Cc: "Cheek, William" <william_cheek@nps.gov>, "Lively, Judy" <judy_lively@nps.gov>,
NPS NCR NAMA MALL Operations Supervisors
<ncr_nama_mall_operations_<wbr>supervisors@nps.gov>, Jorge Alvarez
<jorge_alvarez@nps.gov>, Joseph Salvatore <joseph_salvatore@nps.gov>, Sean
Kennealy <sean_kennealy@nps.gov>, Carol Pannell <carol_pannell@nps.gov>, Rosanna
Weltzin <rosanna_weltzin@nps.gov>, Karen Cucurullo <karen_cucurullo@nps.gov>,
James Murphy <james_murphy@nps.gov>, Peter Shannon <pshannon@nps.gov>

Hi Paul,

Thank you for further exploring the trailer option. Several staff members have expressed
concern about the current set up with the port-a-potties. They have witnessed visitors
peeing and defecating outside the port-a-potties and along the outside walls at SULO. I've
also received reports strong urine odors at the door to SULO. When rangers have had the
opportunity to confront the visitors, visitors expressed frustration that the port-a-potties
were locked and felt justified in relieving themselves. Perhaps a trailer would not attract
visitors in the same way that the port-a-potties seem to be.

Thank you again,
Jana
On Mon, Aug 24, 2015 at 8:54 PM, Paul Ollig <paul_ollig@nps.gov> wrote:

Jorge/Joe: let's talk tomorrow about procuring a rental trailer with restroom facilities for
the duration of the SULO renovations.
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Sent from my iPhone

On Aug 24, 2015, at 1:16 PM, Cheek, William <william_cheek@nps.gov> wrote:

To all:

T just spoke to Jorge. At the current time, there is no timetable o when the water will be
turned back on due to the on-going work in the basement. Due to the health and safety of
the staff (already there are no bathrooms working), we will close Survey Lodge to the
staff. For those supervisors working out of Survey Lodge, please move your work stations
for the day to HQ. As for staff needing to utilize a work station, please have them move
to JEME or Ford's as an option. Please allow staff the opportunity to return to Survey to
grab their lunches as well as collect their belongings and return their radios at the end of
their assignments.

Please let me know if you have any questions. If there is anything I missed, please don't
hesitate to contact me. I will send along any updates as they become available.

Jorge/Joe- please provide any update in terms of the status of the water being furned
back on so we can inform staff as soon as possible. Thanks

On Mon, Aug 24, 2015 at 1:33 PM, Lively, Judy <judy_lively@nps.gov>
wrote:
Hi All,

The Survey Lodge restroom key is located in Paul's office and has been there since
Wednesday August 12. No one on the Mall interp crew has a key.

New Safety Concern: The water fountain has been bagged. So, no drinking water is
available at Survey Lodge. The temperature will exceed 90 degrees, can we even continue
to occupy this building with no potable water?

Will another water option be made available for the rangers on duty?

Are we still examining options for a trailer or something more substantial than porto-potties
for the staff?

Thanks,

Judy Lively
Supervisory Park Ranger
National Mall and Memorial Parks

William Cheek
Site Manager
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511 10th Street, NW
Washington, D.C. 20004
202-426-6924

CONFIDENTIALITY NOTICE: This message (including any attachments) is intended for the individual or entity to which it is
addressed. This communication may contain information that is proprietary, privileged, confidential, or otherwise legally
exempt from disclosure. If you are not the named addressee, you are not authorized to read, print, retain, copy, or
disseminate this message or any part of it. If you have received this message in error, please notify the sender immediately
by e-mail and delete all copies of the message.

Jana Friesen McCabe
Supervisory Park Ranger
National Mall and Memorial Parks

900 Ohio Drive, SW
Washington, DC

"Salvatore, Joseph" <joseph_salvatore@nps.gov>

From: "Salvatore, Joseph" <joseph_salvatore@nps.gov>
Sent: Wed Aug 26 2015 06:40:11 GMT-0600 (MDT)

To: "Ollig, Paul" <paul_ollig@nps.gov>

Subject: Re: Restroom Access Key and Water at SULO
Paul,

I'm really hopeful we will have the upstairs functioning this week. Let's see what they come
up with today and tomorrow but don't let that stop your market research. | think the
Concrete pad near Sylvan theater is there to support something like this.

Jorge/Scott, Is everything we need there at that concrete pad (power, water supply,
sewage)?

Joe Salvatore

Chief, Division of Facility Management
National Mall & Memorial Parks
joseph_salvatore@nps.gov
(202)-245-4492

On Wed, Aug 26, 2015 at 8:33 AM, Ollig, Paul <paul_ollig@nps.gov> wrote:
I'm leaning heavily towards getting rid of the portajohns and renting a temporary trailer
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time to work and clear up the plumbing issues, test the new pipes, etc., while relieving
the issue of visitors crapping all over SULO grounds because they're pissed the port-a-
johns are locked. It would also eat up some of our surplus. Do any of you have any
concerns about this? Or can | go ahead and look into it?

Paul Ollig
Chief, Interpretation and Education
National Mall and Memorial Parks

office: (202)245-4682
cell: (202)603-8974

---------- Forwarded message ----------

From: Friesen McCabe, Jana <jana_friesen_mccabe@nps.gov>

Date: Tue, Aug 25, 2015 at 6:37 PM

Subject: Re: Restroom Access Key and Water at SULO

To: Paul Ollig <paul_ollig@nps.gov>

Cc: "Cheek, William" <william_cheek@nps.gov>, "Lively, Judy" <judy_lively@nps.gov>,
NPS NCR NAMA MALL Operations Supervisors
<ncr_nama_mall_operations_<wbr>supervisors@nps.gov>, Jorge Alvarez
<jorge_alvarez@nps.gov>, Joseph Salvatore <joseph_salvatore@nps.gov>, Sean
Kennealy <sean_kennealy@nps.gov>, Carol Pannell <carol_pannell@nps.gov>,
Rosanna Weltzin <rosanna_weltzin@nps.gov>, Karen Cucurullo
<karen_cucurullo@nps.gov>, James Murphy <james_murphy@nps.gov>, Peter
Shannon <pshannon@nps.gov>

Hi Paul,

Thank you for further exploring the trailer option. Several staff members have expressed
concern about the current set up with the port-a-potties. They have witnessed visitors
peeing and defecating outside the port-a-potties and along the outside walls at SULO.
I've also received reports strong urine odors at the door to SULO. When rangers have
had the opportunity to confront the visitors, visitors expressed frustration that the port-a-
potties were locked and felt justified in relieving themselves. Perhaps a trailer would not
attract visitors in the same way that the port-a-potties seem to be.

Thank you again,
Jana
On Mon, Aug 24, 2015 at 8:54 PM, Paul Ollig <paul_ollig@nps.gov> wrote:

Jorge/Joe: let's talk tomorrow about procuring a rental trailer with restroom facilities for
the duration of the SULO renovations.

Sent from my iPhone

On Aug 24, 2015, at 1:16 PM, Cheek, William <william_cheek@nps.gov> wrote:
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I just spoke to Jorge. At the current time, there is no timetable o when the water will
be turned back on due to the on-going work in the basement. Due to the health and
safety of the staff (already there are no bathrooms working), we will close Survey Lodge
to the staff. For those supervisors working out of Survey Lodge, please move your work
stations for the day to HQ. As for staff needing to utilize a work station, please have
them move to JEME or Ford's as an option. Please allow staff the opportunity to return
to Survey to grab their lunches as well as collect their belongings and return their
radios at the end of their assignments.

Please let me know if you have any questions. If there is anything I missed, please don't
hesitate to contact me. I will send along any updates as they become available.

Jorge/Joe- please provide any update in ferms of the status of the water being turned
back on so we can inform staff as soon as possible. Thanks

On Mon, Aug 24, 2015 at 1:33 PM, Lively, Judy <judy_lively@nps.gov>
wrote:
Hi All,

The Survey Lodge restroom key is located in Paul's office and has been there since
Wednesday August 12. No one on the Mall interp crew has a key.

New Safety Concern: The water fountain has been bagged. So, no drinking water is
available at Survey Lodge. The temperature will exceed 90 degrees, can we even
continue to occupy this building with no potable water?

Will another water option be made available for the rangers on duty?

Are we still examining options for a trailer or something more substantial than porto-
potties for the staff?

Thanks,

Judy Lively
Supervisory Park Ranger
National Mall and Memorial Parks

William Cheek

Site Manager

Ford's Theatre National Historic Site
511 10th Street, NW

Washington, D.C. 20004
202-426-6924


mailto:judy_lively@nps.gov

CONFIDENTIALITY NOTICE: This message (including any attachments) is intended for the individual or entity to which
it is addressed. This communication may contain information that is proprietary, privileged, confidential, or otherwise
legally exempt from disclosure. If you are not the named addressee, you are not authorized to read, print, retain, copy,
or disseminate this message or any part of it. If you have received this message in error, please notify the sender
immediately by e-mail and delete all copies of the message.

Jana Friesen McCabe
Supervisory Park Ranger
National Mall and Memorial Parks

900 Ohio Drive, SW
Washington, DC

"Ollig, Paul" <paul_ollig@nps.gov>

From: "Ollig, Paul" <paul_ollig@nps.gov>

Sent: Wed Aug 26 2015 06:43:28 GMT-0600 (MDT)
To: Stacy Shannon <stacy shannon@nps.gov>
Subject: Fwd: Restroom Access Key and Water at SULO

Do you have time to do some quick research into a trailer with water/restroom for SULO? |
just need a quote and have no idea who to contact... figured with your smarts you would. ;)

Paul Ollig

Chief, Interpretation and Education
National Mall and Memorial Parks
office: (202)245-4682

cell: (202)603-8974

---------- Forwarded message ----------

From: Salvatore, Joseph <joseph_salvatore@nps.gov>

Date: Wed, Aug 26, 2015 at 8:40 AM

Subject: Re: Restroom Access Key and Water at SULO

To: "Ollig, Paul" <paul_ollig@nps.gov>

Cc: Sean Kennealy <sean_kennealy@nps.gov>, Melissa Flottman
<melissa_flottman@nps.gov>, Scott Simmons <scott_simmons@nps.gov>, Jorge Alvarez

<jorge_alvarez@nps.gov>

Paul,

I'm really hopeful we will have the upstairs functioning this week. Let's see what they come
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Concrete pad near Sylvan theater is there to support something like this.

Jorge/Scott, Is everything we need there at that concrete pad (power, water supply,
sewage)?

Joe Salvatore

Chief, Division of Facility Management
National Mall & Memorial Parks
joseph_salvatore@nps.gov
(202)-245-4492

On Wed, Aug 26, 2015 at 8:33 AM, Ollig, Paul <paul_ollig@nps.gov> wrote:
I'm leaning heavily towards getting rid of the portajohns and renting a temporary trailer
with restroom for the duration of the SULO repairs. This would give facilities staff more
time to work and clear up the plumbing issues, test the new pipes, etc., while relieving
the issue of visitors crapping all over SULO grounds because they're pissed the port-a-
johns are locked. It would also eat up some of our surplus. Do any of you have any
concerns about this? Or can | go ahead and look into it?

Paul Ollig
Chief, Interpretation and Education

National Mall and Memorial Parks
office: (202)245-4682
cell: (202)603-8974

—————————— Forwarded message ----------

From: Friesen McCabe, Jana <jana_friesen_mccabe@nps.gov>

Date: Tue, Aug 25, 2015 at 6:37 PM

Subject: Re: Restroom Access Key and Water at SULO

To: Paul Ollig <paul_ollig@nps.gov>

Cc: "Cheek, William" <william_cheek@nps.gov>, "Lively, Judy" <judy_lively@nps.gov>,
NPS NCR NAMA MALL Operations Supervisors
<ncr_nama_mall_operations_<wbr>supervisors@nps.gov>, Jorge Alvarez
<jorge_alvarez@nps.gov>, Joseph Salvatore <joseph_salvatore@nps.gov>, Sean
Kennealy <sean_kennealy@nps.gov>, Carol Pannell <carol_pannell@nps.gov>,
Rosanna Weltzin <rosanna_weltzin@nps.gov>, Karen Cucurullo
<karen_cucurullo@nps.gov>, James Murphy <james_murphy@nps.gov>, Peter
Shannon <pshannon@nps.gov>

Hi Paul,

Thank you for further exploring the trailer option. Several staff members have expressed
concern about the current set up with the port-a-potties. They have withessed visitors
peeing and defecating outside the port-a-potties and along the outside walls at SULO.
I've also received reports strong urine odors at the door to SULO. When rangers have
had the opportunity to confront the visitors, visitors expressed frustration that the port-a-
potties were locked and felt justified in relieving themselves. Perhaps a trailer would not
attract visitors in the same way that the port-a-potties seem to be.
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Thank you again,
Jana
On Mon, Aug 24, 2015 at 8:54 PM, Paul Ollig <paul_ollig@nps.gov> wrote:

Jorge/Joe: let's talk tomorrow about procuring a rental trailer with restroom facilities for
the duration of the SULO renovations.

Sent from my iPhone

On Aug 24, 2015, at 1:16 PM, Cheek, William <william_cheek@nps.gov> wrote:

To all:

I just spoke to Jorge. At the current time, there is no timetable o when the water will
be turned back on due to the on-going work in the basement. Due to the health and
safety of the staff (already there are no bathrooms working), we will close Survey Lodge
to the staff. For those supervisors working out of Survey Lodge, please move your work
stations for the day to HQ. As for staff needing to utilize a work station, please have
them move to JEME or Ford's as an option. Please allow staff the opportunity to return
to Survey to grab their lunches as well as collect their belongings and return their
radios at the end of their assignments.

Please let me know if you have any questions. If there is anything I missed, please don't
hesitate to contact me. I will send along any updates as they become available.

Jorge/Joe- please provide any update in ferms of the status of the water being turned
back on so we can inform staff as soon as possible. Thanks

On Mon, Aug 24, 2015 at 1:33 PM, Lively, Judy <judy_lively@nps.gov>
wrote:
Hi All,

The Survey Lodge restroom key is located in Paul's office and has been there since
Wednesday August 12. No one on the Mall interp crew has a key.

New Safety Concern: The water fountain has been bagged. So, no drinking water is
available at Survey Lodge. The temperature will exceed 90 degrees, can we even
continue to occupy this building with no potable water?

Will another water option be made available for the rangers on duty?

Are we still examining options for a trailer or something more substantial than porto-
potties for the staff?

Thanks,

Judy Lively
Supervisory Park Ranger
National Mall and Memorial Parks
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William Cheek

Site Manager

Ford's Theatre National Historic Site
511 10th Street, NW

Washington, D.C. 20004
202-426-6924

CONFIDENTIALITY NOTICE: This message (including any attachments) is intended for the individual or entity to which
it is addressed. This communication may contain information that is proprietary, privileged, confidential, or otherwise
legally exempt from disclosure. If you are not the named addressee, you are not authorized to read, print, retain, copy,
or disseminate this message or any part of it. If you have received this message in error, please notify the sender
immediately by e-mail and delete all copies of the message.

Jana Friesen McCabe
Supervisory Park Ranger
National Mall and Memorial Parks

900 Ohio Drive, SW
Washington, DC

"Shannon, Stacy" <stacy_shannon@nps.gov>

From: "Shannon, Stacy" <stacy_shannon@nps.gov>
Sent: Wed Aug 26 2015 07:18:27 GMT-0600 (MDT)
To: "Ollig, Paul" <paul_ollig@nps.gov>

Subject: Re: Restroom Access Key and Water at SULO

Of course | do.

The cost is $1512.00, with cleanings included.

| will contact my contractor for you if you end up needing a formal quote.

But will need info like when the cleanings are wanted, and the dates for delivery/pickup.

Just a side question... Is putting a restroom trailer (for | assume the public) by Sylvan,
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and grounds of Survey in retaliation?

On Wed, Aug 26, 2015 at 8:43 AM, Ollig, Paul <paul_ollig@nps.gov> wrote:
Do you have time to do some quick research into a trailer with water/restroom for SULO?
| just need a quote and have no idea who to contact... figured with your smarts you
would. ;)

Paul Ollig
Chief, Interpretation and Education

National Mall and Memorial Parks
office: (202)245-4682
cell: (202)603-8974

—————————— Forwarded message ----------

From: Salvatore, Joseph <joseph_salvatore@nps.gov>

Date: Wed, Aug 26, 2015 at 8:40 AM

Subject: Re: Restroom Access Key and Water at SULO

To: "Ollig, Paul" <paul_ollig@nps.gov>

Cc: Sean Kennealy <sean_kennealy@nps.gov>, Melissa Flottman
<melissa_flottman@nps.gov>, Scott Simmons <scott_simmons@nps.gov>, Jorge
Alvarez <jorge_alvarez@nps.gov>

Paul,

I'm really hopeful we will have the upstairs functioning this week. Let's see what they
come up with today and tomorrow but don't let that stop your market research. | think
the Concrete pad near Sylvan theater is there to support something like this.

Jorge/Scott, Is everything we need there at that concrete pad (power, water supply,
sewage)?

Joe Salvatore

Chief, Division of Facility Management
National Mall & Memorial Parks
joseph_salvatore@nps.gov
(202)-245-4492

On Wed, Aug 26, 2015 at 8:33 AM, Ollig, Paul <paul_ollig@nps.gov> wrote:
I'm leaning heavily towards getting rid of the portajohns and renting a temporary trailer
with restroom for the duration of the SULO repairs. This would give facilities staff more
time to work and clear up the plumbing issues, test the new pipes, etc., while relieving
the issue of visitors crapping all over SULO grounds because they're pissed the port-
a-johns are locked. It would also eat up some of our surplus. Do any of you have any
concerns about this? Or can | go ahead and look into it?

Paul Ollig
Chief, Interpretation and Education
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cell: (202)603-8974

—————————— Forwarded message ----------

From: Friesen McCabe, Jana <jana_friesen_mccabe@nps.gov>

Date: Tue, Aug 25, 2015 at 6:37 PM

Subject: Re: Restroom Access Key and Water at SULO

To: Paul Ollig <paul_ollig@nps.gov>

Cc: "Cheek, William" <william_cheek@nps.gov>, "Lively, Judy"
<judy_lively@nps.gov>, NPS NCR NAMA MALL Operations Supervisors
<ncr_nama_mall_operations_<wbr>supervisors@nps.gov>, Jorge Alvarez
<jorge_alvarez@nps.gov>, Joseph Salvatore <joseph_salvatore@nps.gov>, Sean
Kennealy <sean_kennealy@nps.gov>, Carol Pannell <carol_pannell@nps.gov>,
Rosanna Weltzin <rosanna_weltzin@nps.gov>, Karen Cucurullo
<karen_cucurullo@nps.gov>, James Murphy <james_murphy@nps.gov>, Peter
Shannon <pshannon@nps.gov>

Hi Paul,

Thank you for further exploring the trailer option. Several staff members have
expressed concern about the current set up with the port-a-potties. They have
witnessed visitors peeing and defecating outside the port-a-potties and along the
outside walls at SULO. I've also received reports strong urine odors at the door to
SULO. When rangers have had the opportunity to confront the visitors, visitors
expressed frustration that the port-a-potties were locked and felt justified in relieving
themselves. Perhaps a trailer would not attract visitors in the same way that the port-a-
potties seem to be.

Thank you again,
Jana
On Mon, Aug 24, 2015 at 8:54 PM, Paul Ollig <paul_ollig@nps.gov> wrote:

Jorge/Joe: let's talk tomorrow about procuring a rental trailer with restroom facilities
for the duration of the SULO renovations.

Sent from my iPhone

On Aug 24, 2015, at 1:16 PM, Cheek, William <william_cheek@nps.gov> wrote:

To all:

T just spoke to Jorge. At the current time, there is no timetable to when the water
will be turned back on due to the on-going work in the basement. Due to the health
and safety of the staff (already there are no bathrooms working), we will close
Survey Lodge to the staff. For those supervisors working out of Survey Lodge, please
move your work stations for the day to HQ. As for staff needing to utilize a work
station, please have them move to JEME or Ford's as an option. Please allow staff the


mailto:jana_friesen_mccabe@nps.gov
mailto:paul_ollig@nps.gov
mailto:william_cheek@nps.gov
mailto:judy_lively@nps.gov
mailto:ncr_nama_mall_operations_supervisors@nps.gov
mailto:jorge_alvarez@nps.gov
mailto:joseph_salvatore@nps.gov
mailto:sean_kennealy@nps.gov
mailto:carol_pannell@nps.gov
mailto:rosanna_weltzin@nps.gov
mailto:karen_cucurullo@nps.gov
mailto:james_murphy@nps.gov
mailto:pshannon@nps.gov
mailto:paul_ollig@nps.gov
mailto:william_cheek@nps.gov

UppvIiumiitly 10 reiuini 10 oui'vey 1V yi'dw arieli” dricrnies us well us Luliecl arieir’

belongings and return their radios at the end of their assignments.

Please let me know if you have any questions. If there is anything I missed, please
don't hesitate to contact me. I will send along any updates as they become available.

Jorge/Joe- please provide any update in ferms of the status of the water being
turned back on so we can inform staff as soon as possible. Thanks

On Mon, Aug 24, 2015 at 1:33 PM, Lively, Judy <judy_lively@nps.gov>
wrote:
Hi All,

The Survey Lodge restroom key is located in Paul's office and has been there since
Wednesday August 12. No one on the Mall interp crew has a key.

New Safety Concern: The water fountain has been bagged. So, no drinking water is
available at Survey Lodge. The temperature will exceed 90 degrees, can we even
continue to occupy this building with no potable water?

Will another water option be made available for the rangers on duty?

Are we still examining options for a trailer or something more substantial than porto-
potties for the staff?

Thanks,

Judy Lively
Supervisory Park Ranger
National Mall and Memorial Parks

William Cheek

Site Manager

Ford's Theatre National Historic Site
511 10th Street, NW

Washington, D.C. 20004
202-426-6924

CONFIDENTIALITY NOTICE: This message (including any attachments) is intended for the individual or entity to
which it is addressed. This communication may contain information that is proprietary, privileged, confidential, or
otherwise legally exempt from disclosure. If you are not the named addressee, you are not authorized to read, print,
retain, copy, or disseminate this message or any part of it. If you have received this message in error, please notify
the sender immediately by e-mail and delete all copies of the message.
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Jana Friesen McCabe
Supervisory Park Ranger
National Mall and Memorial Parks

900 Ohio Drive, SW
Washington, DC

Stacy Shannon
Park Ranger

National Mall and Memorial Parks
National Park Service

cell: (240) 375-3004

"Shannon, Stacy" <stacy_shannon@nps.gov>

From: "Shannon, Stacy" <stacy_shannon@nps.gov>
Sent: Wed Aug 26 2015 07:28:09 GMT-0600 (MDT)
To: "Ollig, Paul" <paul_ollig@nps.gov>

Subject: Re: Restroom Access Key and Water at SULO

Also a concern, cause my brain never stops... A factor to think about how long it would be
there on the pad at Sylvan (if this does happen) is that there will be setup for both
Landmark and Papal visit over by Sylvan.

On Wed, Aug 26, 2015 at 9:18 AM, Shannon, Stacy <stacy_ shannon@nps.gov> wrote:
Of course | do.
The cost is $1512.00, with cleanings included.
| will contact my contractor for you if you end up needing a formal quote.
But will need info like when the cleanings are wanted, and the dates for delivery/pickup.

Just a side question... Is putting a restroom trailer (for | assume the public) by Sylvan,
where there are already restrooms going to placate them? or will they still utilize the
walls and grounds of Survey in retaliation?

On Wed, Aug 26, 2015 at 8:43 AM, Ollig, Paul <paul_ollig@nps.gov> wrote:
Do you have time to do some quick research into a trailer with water/restroom for
SULO? I just need a quote and have no idea who to contact... figured with your smarts
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Paul Ollig
Chief, Interpretation and Education
National Mall and Memorial Parks

office: (202)245-4682
cell: (202)603-8974

---------- Forwarded message ----------

From: Salvatore, Joseph <joseph_salvatore@nps.gov>

Date: Wed, Aug 26, 2015 at 8:40 AM

Subject: Re: Restroom Access Key and Water at SULO

To: "Ollig, Paul" <paul_ollig@nps.gov>

Cc: Sean Kennealy <sean_kennealy@nps.gov>, Melissa Flottman
<melissa_flottman@nps.gov>, Scott Simmons <scott_simmons@nps.gov>, Jorge
Alvarez <jorge_alvarez@nps.gov>

Paul,

I'm really hopeful we will have the upstairs functioning this week. Let's see what they
come up with today and tomorrow but don't let that stop your market research. | think
the Concrete pad near Sylvan theater is there to support something like this.

Jorge/Scott, Is everything we need there at that concrete pad (power, water supply,
sewage)?

Joe Salvatore

Chief, Division of Facility Management
National Mall & Memorial Parks
joseph_salvatore@nps.gov
(202)-245-4492

On Wed, Aug 26, 2015 at 8:33 AM, Ollig, Paul <paul_ollig@nps.gov> wrote:
I'm leaning heavily towards getting rid of the portajohns and renting a temporary
trailer with restroom for the duration of the SULO repairs. This would give facilities
staff more time to work and clear up the plumbing issues, test the new pipes, etc.,
while relieving the issue of visitors crapping all over SULO grounds because they're
pissed the port-a-johns are locked. It would also eat up some of our surplus. Do any
of you have any concerns about this? Or can | go ahead and look into it?

Paul Ollig
Chief, Interpretation and Education

National Mall and Memorial Parks
office: (202)245-4682
cell: (202)603-8974

---------- Forwarded message ----------
From: Friesen McCabe, Jana <jana_friesen_mccabe@nps.gov>
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Subject: Re: Restroom Access Key and Water at SULO

To: Paul Ollig <paul_ollig@nps.gov>

Cc: "Cheek, William" <william_cheek@nps.gov>, "Lively, Judy"
<judy_lively@nps.gov>, NPS NCR NAMA MALL Operations Supervisors
<ncr_nama_mall_operations_<wbr>supervisors@nps.gov>, Jorge Alvarez
<jorge_alvarez@nps.gov>, Joseph Salvatore <joseph_salvatore@nps.gov>, Sean
Kennealy <sean_kennealy@nps.gov>, Carol Pannell <carol_pannell@nps.gov>,
Rosanna Weltzin <rosanna_weltzin@nps.gov>, Karen Cucurullo
<karen_cucurullo@nps.gov>, James Murphy <james_murphy@nps.gov>, Peter
Shannon <pshannon@nps.gov>

Hi Paul,

Thank you for further exploring the trailer option. Several staff members have
expressed concern about the current set up with the port-a-potties. They have
witnessed visitors peeing and defecating outside the port-a-potties and along the
outside walls at SULO. I've also received reports strong urine odors at the door to
SULO. When rangers have had the opportunity to confront the visitors, visitors
expressed frustration that the port-a-potties were locked and felt justified in relieving
themselves. Perhaps a trailer would not attract visitors in the same way that the
port-a-potties seem to be.

Thank you again,
Jana
On Mon, Aug 24, 2015 at 8:54 PM, Paul Ollig <paul_ollig@nps.gov> wrote:

Jorge/Joe: let's talk tomorrow about procuring a rental trailer with restroom
facilities for the duration of the SULO renovations.

Sent from my iPhone

On Aug 24, 2015, at 1:16 PM, Cheek, William <william_cheek@nps.gov> wrote:

To all:

I just spoke to Jorge. At the current time, there is no timetable to when the
water will be turned back on due to the on-going work in the basement. Due to the
health and safety of the staff (already there are no bathrooms working), we will
close Survey Lodge to the staff. For those supervisors working out of Survey
Lodge, please move your work stations for the day to HQ. As for staff needing to
utilize a work station, please have them move to JEME or Ford's as an option.
Please allow staff the opportunity to return to Survey to grab their lunches as
well as collect their belongings and return their radios at the end of their
assignments.

Please let me know if you have any questions. If there is anything I missed, please
don't hesitate to contact me. I will send along any updates as they become
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Jorge/Joe- please provide any update in terms of the status of the water being
turned back on so we can inform staff as soon as possible. Thanks

On Mon, Aug 24, 2015 at 1:33 PM, Lively, Judy
<judy_lively@nps.gov> wrote:
Hi Al

The Survey Lodge restroom key is located in Paul's office and has been there since
Wednesday August 12. No one on the Mall interp crew has a key.

New Safety Concern: The water fountain has been bagged. So, no drinking water
is available at Survey Lodge. The temperature will exceed 90 degrees, can we
even continue to occupy this building with no potable water?

Will another water option be made available for the rangers on duty?

Are we still examining options for a trailer or something more substantial than porto-
potties for the staff?

Thanks,

Judy Lively
Supervisory Park Ranger
National Mall and Memorial Parks

William Cheek

Site Manager

Ford's Theatre National Historic Site
511 10th Street, NW

Washington, D.C. 20004
202-426-6924

CONFIDENTIALITY NOTICE: This message (including any attachments) is intended for the individual or entity
to which it is addressed. This communication may contain information that is proprietary, privileged, confidential,
or otherwise legally exempt from disclosure. If you are not the named addressee, you are not authorized to read,
print, retain, copy, or disseminate this message or any part of it. If you have received this message in error,
please notify the sender immediately by e-mail and delete all copies of the message.

Jana Friesen McCabe
Supervisory Park Ranger
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900 Ohio Drive, SW
Washington, DC

Stacy Shannon
Park Ranger

National Mall and Memorial Parks
National Park Service

cell: (240) 375-3004

Stacy Shannon
Park Ranger

National Mall and Memorial Parks
National Park Service

cell: (240) 375-3004

"Kennealy, Sean" <sean_kennealy@nps.gov>

From: "Kennealy, Sean" <sean_kennealy@nps.gov>
Sent: Wed Aug 26 2015 09:43:39 GMT-0600 (MDT)
To: "Ollig, Paul" <paul_ollig@nps.gov>

Subject: Re: Restroom Access Key and Water at SULO

Let's see when Joe can get the pipes together to at least get the upstairs restrooms operational again....

Thanks, Sean

khkkkkkkkkkhhkkhhkhhkkhkhkhkhkhhkkhhkkhhkkhkkhkkkkkkkkk

Sean Kennealy

Acting Deputy Superintendent
National Mall and Memorial Parks
202-245-4685 (office)

202-359-1551 (cell)



On Wed, Aug 26, 2015 at 8:33 AM, Ollig, Paul <paul_ollig@nps.gov> wrote:
I'm leaning heavily towards getting rid of the portajohns and renting a temporary trailer
with restroom for the duration of the SULO repairs. This would give facilities staff more
time to work and clear up the plumbing issues, test the new pipes, etc., while relieving
the issue of visitors crapping all over SULO grounds because they're pissed the port-a-
johns are locked. It would also eat up some of our surplus. Do any of you have any
concerns about this? Or can | go ahead and look into it?

Paul Ollig
Chief, Interpretation and Education

National Mall and Memorial Parks
office: (202)245-4682
cell: (202)603-8974

---------- Forwarded message ----------

From: Friesen McCabe, Jana <jana_friesen_mccabe@nps.gov>

Date: Tue, Aug 25, 2015 at 6:37 PM

Subject: Re: Restroom Access Key and Water at SULO

To: Paul Ollig <paul_ollig@nps.gov>

Cc: "Cheek, William" <william_cheek@nps.gov>, "Lively, Judy" <judy_lively@nps.gov>,
NPS NCR NAMA MALL Operations Supervisors
<ncr_nama_mall_operations_<wbr>supervisors@nps.gov>, Jorge Alvarez
<jorge_alvarez@nps.gov>, Joseph Salvatore <joseph_salvatore@nps.gov>, Sean
Kennealy <sean_kennealy@nps.gov>, Carol Pannell <carol_pannell@nps.gov>,
Rosanna Weltzin <rosanna_weltzin@nps.gov>, Karen Cucurullo
<karen_cucurullo@nps.gov>, James Murphy <james_murphy@nps.gov>, Peter
Shannon <pshannon@nps.gov>

Hi Paul,

Thank you for further exploring the trailer option. Several staff members have expressed
concern about the current set up with the port-a-potties. They have withessed visitors
peeing and defecating outside the port-a-potties and along the outside walls at SULO.
I've also received reports strong urine odors at the door to SULO. When rangers have
had the opportunity to confront the visitors, visitors expressed frustration that the port-a-
potties were locked and felt justified in relieving themselves. Perhaps a trailer would not
attract visitors in the same way that the port-a-potties seem to be.

Thank you again,
Jana
On Mon, Aug 24, 2015 at 8:54 PM, Paul Ollig <paul_ollig@nps.gov> wrote:

Jorge/Joe: let's talk tomorrow about procuring a rental trailer with restroom facilities for
the duration of the SULO renovations.

Sent from my iPhone
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On Aug 24, 2015, at 1:16 PM, Cheek, William <william_cheek@nps.gov> wrote:

To all:

I just spoke to Jorge. At the current time, there is no timetable to when the water will
be turned back on due to the on-going work in the basement. Due to the health and
safety of the staff (already there are no bathrooms working), we will close Survey Lodge
to the staff. For those supervisors working out of Survey Lodge, please move your work
stations for the day to HQ. As for staff needing to utilize a work station, please have
them move to JEME or Ford's as an option. Please allow staff the opportunity to return
to Survey to grab their lunches as well as collect their belongings and return their
radios at the end of their assignments.

Please let me know if you have any questions. If there is anything I missed, please don't
hesitate to contact me. I will send along any updates as they become available.

Jorge/Joe- please provide any update in terms of the status of the water being turned
back on so we can inform staff as soon as possible. Thanks

On Mon, Aug 24, 2015 at 1:33 PM, Lively, Judy <judy_lively@nps.gov>
wrote:
Hi All,

The Survey Lodge restroom key is located in Paul's office and has been there since
Wednesday August 12. No one on the Mall interp crew has a key.

New Safety Concern: The water fountain has been bagged. So, no drinking water is
available at Survey Lodge. The temperature will exceed 90 degrees, can we even
continue to occupy this building with no potable water?

Will another water option be made available for the rangers on duty?

Are we still examining options for a trailer or something more substantial than porto-
potties for the staff?

Thanks,

Judy Lively
Supervisory Park Ranger
National Mall and Memorial Parks

William Cheek

Site Manager

Ford's Theatre National Historic Site
511 10th Street, NW
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202-426-6924

CONFIDENTIALITY NOTICE: This message (including any attachments) is intended for the individual or entity to which
it is addressed. This communication may contain information that is proprietary, privileged, confidential, or otherwise
legally exempt from disclosure. If you are not the named addressee, you are not authorized to read, print, retain, copy,
or disseminate this message or any part of it. If you have received this message in error, please notify the sender
immediately by e-mail and delete all copies of the message.

Jana Friesen McCabe
Supervisory Park Ranger
National Mall and Memorial Parks

900 Ohio Drive, SW
Washington, DC



conversation vontents

NPS Landmark meetings

Kelly Thomas <KThomas@nationalmall.org>

From: Kelly Thomas <KThomas@nationalmall.org>

Sent: Mon Aug 24 2015 14:18:36 GMT-0600 (MDT)
Wendy O'Sullivan <wendy_o'sullivan@nps.gov>, Tiffany
Rose <TRose@nationalmall.org>, "Litterst, Michael"
<mike_litterst@nps.gov>, Kristine Fitton

To: <KFitton@nationalmall.org>, "leonard_lee@nps.gov"
<leonard_lee@nps.gov>, "Nixon, Robin"
<robin_nixon@nps.gov>, "paul_ollig@nps.gov"
<paul_ollig@nps.gov>

Subject: NPS Landmark meetings

This week we will discuss NPS presence at the Landmark Music Festival

"Ollig, Paul" <paul_ollig@nps.gov>

From: "Ollig, Paul" <paul_ollig@nps.gov>

Sent: Tue Aug 25 2015 11:57:21 GMT-0600 (MDT)
To: Kelly Thomas <KThomas@nationalmall.org>
Subject: Re: NPS Landmark meetings

Hey all,

Please be sure to include Jaime Boyle and Stacy Shannon in these meetings, as they're
coordinating all the logistics for NPS for this event. Thanks!

Paul Ollig
Chief, Interpretation and Education

National Mall and Memorial Parks
office: (202)245-4682
cell: (202)603-8974

On Mon, Aug 24, 2015 at 4:18 PM, Kelly Thomas <KThomas@nationalmall.org> wrote:
This week we will discuss NPS presence at the Landmark Music Festival
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"Nixon, Robin" <robin_nixon@nps.gov>

From: "Nixon, Robin" <robin_nixon@nps.gov>
Sent: Wed Aug 26 2015 06:49:56 GMT-0600 (MDT)
To: "Ollig, Paul" <paul_ollig@nps.gov>

Subject: Re: NPS Landmark meetings

Paul, this meeting is mostly about corporate sponsorship and approval of signage &
corporate recognition-- Stacy and Jaime do not need to be at them. Only this particular
meeting tomorrow will be about NPS tent/activities. Robin

Robin Nixon

Chief of Partnerships

National Mall and Memorial Parks
National Park Service

900 Ohio Drive, SW

Washington, DC 20024
202-245-4710 (ofc)
202-738-7956 (cell)
robin_nixon@nps.gov

On Tue, Aug 25, 2015 at 1:57 PM, Ollig, Paul <paul_ollig@nps.gov> wrote:
Hey all,
Please be sure to include Jaime Boyle and Stacy Shannon in these meetings, as they're
coordinating all the logistics for NPS for this event. Thanks!

Paul Ollig
Chief, Interpretation and Education
National Mall and Memorial Parks

office: (202)245-4682
cell: (202)603-8974

On Mon, Aug 24, 2015 at 4:18 PM, Kelly Thomas <KThomas@nationalmall.org> wrote:
This week we will discuss NPS presence at the Landmark Music Festival
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interp meeting with Trust next week?

"Ollig, Paul" <paul_ollig@nps.gov>

From: "Ollig, Paul" <paul_ollig@nps.gov>

Sent: Thu Aug 20 2015 14:00:09 GMT-0600 (MDT)
To: Robin Nixon <robin_nixon@nps.gov>
Subject: interp meeting with Trust next week?

Hey Robin,

Is there an interp meeting with the Trust next week? | heard a rumor of something
happening, but haven't captured anything on my calendar, yet. Is it something that Jaime
and | should be attending?

Thanks!

Paul Ollig
Chief, Interpretation and Education
National Mall and Memorial Parks

office: (202)245-4682
cell: (202)603-8974

"Nixon, Robin" <robin_nixon@nps.gov>

From: "Nixon, Robin" <robin_nixon@nps.gov>
Sent: Thu Aug 20 2015 14:03:17 GMT-0600 (MDT)
To: "Ollig, Paul" <paul_ollig@nps.gov>

Subject: Re: interp meeting with Trust next week?

| am unaware of any meetings with the Trust next week, other than the regular Thursday
Landmark meeting. Better check your source.

Robin Nixon

Chief of Partnerships

National Mall and Memorial Parks
National Park Service

900 Ohio Drive, SW

Washington, DC 20024
202-245-4710 (ofc)
202-738-7956 (cell)
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On Thu, Aug 20, 2015 at 4:00 PM, Ollig, Paul <paul_ollig@nps.gov> wrote:
Hey Robin,
Is there an interp meeting with the Trust next week? | heard a rumor of something
happening, but haven't captured anything on my calendar, yet. Is it something that Jaime
and | should be attending?

Thanks!

Paul Ollig
Chief, Interpretation and Education
National Mall and Memorial Parks

office: (202)245-4682
cell: (202)603-8974

"Ollig, Paul" <paul_ollig@nps.gov>

From: "Ollig, Paul" <paul_ollig@nps.gov>

Sent: Thu Aug 20 2015 14:06:36 GMT-0600 (MDT)
To: "Nixon, Robin" <robin_nixon@nps.gov>
Subject: Re: interp meeting with Trust next week?

Apparently, Tiffany mentioned something about an interp meeting.

Paul Ollig
Chief, Interpretation and Education

National Mall and Memorial Parks
office: (202)245-4682
cell: (202)603-8974

On Thu, Aug 20, 2015 at 4:03 PM, Nixon, Robin <robin_nixon@nps.gov> wrote:
| am unaware of any meetings with the Trust next week, other than the regular Thursday
Landmark meeting. Better check your source.

Robin Nixon

Chief of Partnerships

National Mall and Memorial Parks
National Park Service

900 Ohio Drive, SW

Washington, DC 20024
202-245-4710 (ofc)
202-738-7956 (cell)
robin_nixon@nps.gov
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On Thu, Aug 20, 2015 at 4:00 PM, Ollig, Paul <paul_ollig@nps.gov> wrote:
Hey Robin,
Is there an interp meeting with the Trust next week? | heard a rumor of something
happening, but haven't captured anything on my calendar, yet. Is it something that
Jaime and | should be attending?

Thanks!

Paul Ollig
Chief, Interpretation and Education

National Mall and Memorial Parks
office: (202)245-4682
cell: (202)603-8974

"Nixon, Robin" <robin_nixon@nps.gov>

From: "Nixon, Robin" <robin_nixon@nps.gov>
Sent: Thu Aug 20 2015 14:33:06 GMT-0600 (MDT)
To: "Ollig, Paul" <paul_ollig@nps.gov>

Subject: Re: interp meeting with Trust next week?

She may mean to ask you guys to come to permit meeting, so that we can talk about the
interp stuff for Landmark. Will you be available next thurs from 9-117?

Robin Nixon

Chief of Partnerships

National Mall and Memorial Parks
National Park Service

900 Ohio Drive, SW

Washington, DC 20024
202-245-4710 (ofc)
202-738-7956 (cell)
robin_nixon@nps.gov

On Thu, Aug 20, 2015 at 4:06 PM, Ollig, Paul <paul_ollig@nps.gov> wrote:
Apparently, Tiffany mentioned something about an interp meeting.

Paul Ollig
Chief, Interpretation and Education
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office: (202)245-4682
cell: (202)603-8974

On Thu, Aug 20, 2015 at 4:03 PM, Nixon, Robin <robin_nixon@nps.gov> wrote:
| am unaware of any meetings with the Trust next week, other than the regular
Thursday Landmark meeting. Better check your source.

Robin Nixon

Chief of Partnerships

National Mall and Memorial Parks
National Park Service

900 Ohio Drive, SW

Washington, DC 20024
202-245-4710 (ofc)
202-738-7956 (cell)
robin_nixon@nps.gov

On Thu, Aug 20, 2015 at 4:00 PM, Ollig, Paul <paul_ollig@nps.gov> wrote:
Hey Robin,
Is there an interp meeting with the Trust next week? | heard a rumor of something
happening, but haven't captured anything on my calendar, yet. Is it something that
Jaime and | should be attending?

Thanks!

Paul Ollig
Chief, Interpretation and Education
National Mall and Memorial Parks

office: (202)245-4682
cell: (202)603-8974

"Ollig, Paul" <paul_ollig@nps.gov>

From: "Ollig, Paul" <paul_ollig@nps.gov>

Sent: Thu Aug 20 2015 14:58:11 GMT-0600 (MDT)
To: "Nixon, Robin" <robin_nixon@nps.gov>
Subject: Re: interp meeting with Trust next week?

Right now my schedule is open. Should | set it aside? Where's the meeting?

Paul Ollig
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National Mall and Memorial Parks
office: (202)245-4682
cell: (202)603-8974

On Thu, Aug 20, 2015 at 4:33 PM, Nixon, Robin <robin_nixon@nps.gov> wrote:
She may mean to ask you guys to come to permit meeting, so that we can talk about the
interp stuff for Landmark. Will you be available next thurs from 9-11?

Robin Nixon

Chief of Partnerships

National Mall and Memorial Parks
National Park Service

900 Ohio Drive, SW

Washington, DC 20024
202-245-4710 (ofc)
202-738-7956 (cell)
robin_nixon@nps.gov

On Thu, Aug 20, 2015 at 4:06 PM, Ollig, Paul <paul_ollig@nps.gov> wrote:
Apparently, Tiffany mentioned something about an interp meeting.

Paul Ollig
Chief, Interpretation and Education

National Mall and Memorial Parks
office: (202)245-4682
cell: (202)603-8974

On Thu, Aug 20, 2015 at 4:03 PM, Nixon, Robin <robin_nixon@nps.gov> wrote:
| am unaware of any meetings with the Trust next week, other than the regular
Thursday Landmark meeting. Better check your source.

Robin Nixon

Chief of Partnerships

National Mall and Memorial Parks
National Park Service

900 Ohio Drive, SW

Washington, DC 20024
202-245-4710 (ofc)
202-738-7956 (cell)
robin_nixon@nps.gov

On Thu, Aug 20, 2015 at 4:00 PM, Ollig, Paul <paul_ollig@nps.gov> wrote:
Hey Robin,
Is there an interp meeting with the Trust next week? | heard a rumor of something
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that Jaime and | should be attending?
Thanks!

Paul Ollig
Chief, Interpretation and Education

National Mall and Memorial Parks
office: (202)245-4682
cell: (202)603-8974

"Nixon, Robin" <robin_nixon@nps.gov>

From: "Nixon, Robin" <robin_nixon@nps.gov>
Sent: Fri Aug 21 2015 06:10:06 GMT-0600 (MDT)
To: "Ollig, Paul" <paul_ollig@nps.gov>
Subject: Re: interp meeting with Trust next week?

Yes, please do--it's Thurs 9-11, here at NAMA, usually in the permits office

Robin Nixon

Chief of Partnerships

National Mall and Memorial Parks
National Park Service

900 Ohio Drive, SW

Washington, DC 20024
202-245-4710 (ofc)
202-738-7956 (cell)
robin_nixon@nps.gov

On Thu, Aug 20, 2015 at 4:58 PM, Ollig, Paul <paul_ollig@nps.gov> wrote:
Right now my schedule is open. Should | set it aside? Where's the meeting?

Paul Ollig
Chief, Interpretation and Education

National Mall and Memorial Parks
office: (202)245-4682
cell: (202)603-8974

On Thu, Aug 20, 2015 at 4:33 PM, Nixon, Robin <robin_nixon@nps.gov> wrote:
She may mean to ask you guys to come to permit meeting, so that we can talk about
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Robin Nixon

Chief of Partnerships

National Mall and Memorial Parks
National Park Service

900 Ohio Drive, SW

Washington, DC 20024
202-245-4710 (ofc)
202-738-7956 (cell)
robin_nixon@nps.gov

On Thu, Aug 20, 2015 at 4:06 PM, Ollig, Paul <paul_ollig@nps.gov> wrote:
Apparently, Tiffany mentioned something about an interp meeting.

Paul Ollig
Chief, Interpretation and Education
National Mall and Memorial Parks

office: (202)245-4682
cell: (202)603-8974

On Thu, Aug 20, 2015 at 4:03 PM, Nixon, Robin <robin_nixon@nps.gov> wrote:
| am unaware of any meetings with the Trust next week, other than the regular
Thursday Landmark meeting. Better check your source.

Robin Nixon

Chief of Partnerships

National Mall and Memorial Parks
National Park Service

900 Ohio Drive, SW

Washington, DC 20024
202-245-4710 (ofc)
202-738-7956 (cell)
robin_nixon@nps.gov

On Thu, Aug 20, 2015 at 4:00 PM, Ollig, Paul <paul_ollig@nps.gov> wrote:
Hey Robin,
Is there an interp meeting with the Trust next week? | heard a rumor of
something happening, but haven't captured anything on my calendar, yet. Is it
something that Jaime and | should be attending?

Thanks!

Paul Ollig
Chief, Interpretation and Education
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conversation contents

Pay Period 17 Payroll Report

123. Pay Period 17 Payroll Report/1.1 NAMA Personnel Costs Report as of PP17 to
Chiefs.xIsx

"Flottman, Melissa" <melissa_flottman@nps.gov>

From: "Flottman, Melissa" <melissa_flottman@nps.gov>
Sent: Wed Aug 19 2015 13:39:17 GMT-0600 (MDT)

Carol Pannell <carol_pannell@nps.gov>, Catherine Dewey
<catherine_dewey@nps.gov>, Joseph Salvatore
<joseph_salvatore@nps.gov>, Karen Cucurullo
<karen_cucurullo@nps.gov>, Paul Ollig

To: <paul_ollig@nps.gov>, Robbin Owen
<robbin_owen@nps.gov>, Robin Nixon
<robin_nixon@nps.gov>, Sean Kennealy
<sean_kennealy@nps.gov>, Teresa Austin
<teresa_austin@nps.gov>

Subject: Pay Period 17 Payroll Report
Attachments: NAMA Personnel Costs Report as of PP17 to Chiefs.xlsx
All -

Please see the attached payroll report for pay period 17. We only had $2,247 in Overtime
costs, our lowest of the entire fiscal year. | expect this amount will increase as we approach
September with all of the events we're supporting.

We're in the process of making edits in AFS from recently received personnel data. As
soon as we're finished, we'll send out the updated Status of Funds.

Thanks,

Melissa Flottman

Financial Manager

National Park Service

National Mall and Memorial Parks
Division of Administration
202.619.6393 (Office)
202.603.6675 (Work cell)
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From: "Ollig, Paul" <paul_ollig@nps.gov>

Sent: Wed Aug 19 2015 14:10:34 GMT-0600 (MDT)
To: "Flottman, Melissa" <melissa_flottman@nps.gov>
Subject: Re: Pay Period 17 Payroll Report

Hey Melissa,

Did someone from interp get you our projected personnel costs for pp19, 20, and 21, yet?

Also, we should be able to get you the OT costs for Landmark tomorrow afternoon. We
have a planning meeting where we'll hash out exactly what our plan is in the morning.

Paul Ollig
Chief, Interpretation and Education
National Mall and Memorial Parks

office: (202)245-4682
cell: (202)603-8974

On Wed, Aug 19, 2015 at 3:39 PM, Flottman, Melissa <melissa_flottman@nps.gov> wrote:
All -

Please see the attached payroll report for pay period 17. We only had $2,247 in
Overtime costs, our lowest of the entire fiscal year. | expect this amount will increase as
we approach September with all of the events we're supporting.

We're in the process of making edits in AFS from recently received personnel data. As
soon as we're finished, we'll send out the updated Status of Funds.

Thanks,

Melissa Flottman

Financial Manager

National Park Service

National Mall and Memorial Parks
Division of Administration
202.619.6393 (Office)
202.603.6675 (Work cell)

"Flottman, Melissa" <melissa_flottman@nps.gov>

From: "Flottman, Melissa" <melissa_flottman@nps.gov>
Sent: Wed Aug 19 2015 14:36:32 GMT-0600 (MDT)
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<lucy_gasaway@nps.gov>
Subject: Re: Pay Period 17 Payroll Report

Paul -

I'm not sure what has been sent to Lucy. Lucy, can you chime in? | do know that Lucy
found some programmed positions in AFS today that don't seem like they will be filled this
year, which is going to create a ton of savings (which is bad this late in the FY). She was
under the impression that the positions would be filled. We probably need to figure out a
better process of communication. | just talked to Teri and | told her that | really feel like
someone in Budget should be attending PMRB; otherwise we don't hear about these
things.

Okay awesome. So far | just have that ~$27K figure in the SoF, but let me know if that will
change. FYI, we have additional funds from all your lapsed positions to use on something
like Landmark.

Thanks!

Melissa Flottman

Financial Manager

National Park Service

National Mall and Memorial Parks
Division of Administration
202.619.6393 (Office)
202.603.6675 (Work cell)

On Wed, Aug 19, 2015 at 4:10 PM, Ollig, Paul <paul_ollig@nps.gov> wrote:
Hey Melissa,
Did someone from interp get you our projected personnel costs for pp19, 20, and 21,

yet?

Also, we should be able to get you the OT costs for Landmark tomorrow afternoon. We
have a planning meeting where we'll hash out exactly what our plan is in the morning.

Paul Ollig
Chief, Interpretation and Education
National Mall and Memorial Parks

office: (202)245-4682
cell: (202)603-8974

On Wed, Aug 19, 2015 at 3:39 PM, Flottman, Melissa <melissa_flottman@nps.gov>

wrote:
All -

Please see the attached payroll report for pay period 17. We only had $2,247 in
Overtime costs, our lowest of the entire fiscal year. | expect this amount will increase
as we approach September with all of the events we're supporting.
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We're in the process of making edits in AFS from recently received personnel data. As
soon as we're finished, we'll send out the updated Status of Funds.

Thanks,

Melissa Flottman

Financial Manager

National Park Service

National Mall and Memorial Parks
Division of Administration
202.619.6393 (Office)
202.603.6675 (Work cell)
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1&I for Papal Visit and Landmark

124. 1&I for Papal Visit and Landmark/1.1 1&I Survey Parking Closure for Papal Visit
and Landmark.doc

"Boyle, Jaime" <jaime_boyle@nps.gov>

From: "Boyle, Jaime" <jaime_boyle@nps.gov>

Sent: Mon Aug 17 2015 15:34:04 GMT-0600 (MDT)

To: Paul Ollig <paul_ollig@nps.gov>

Subject: I&I for Papal Visit and Landmark

Attachments: &l Survey Parking Closure for Papal Visit and Landmark.doc
Hi Paul,

Attached you will find the |&I for the Papal Visit and Landmark addressing the closure of
the parking area at Survey Lodge. | know this is a definite for the Papal Visit and | threw
Landmark on there because | was not sure how the overflow area would affect the
driveway at Survey. If you think | should leave Landmark off due to uncertainty | will, but |
did think it was easier to lump them together. | figured if Survey parking is available for
Landmark then it will simply go back to normal operations.

Let me know what you think. Also, do | send this to Teri or does it go through you?
Thanks!

Jaime
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Jaime Boyle

Special Events Coordinator
National Mall and Memorial Parks
900 Ohio Drive SW

Washington, DC 20024
202-245-4491 (desk)
202-438-9674 (cell)
jaime_boyle@nps.gov
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"Ollig, Paul" <paul_ollig@nps.gov>

From: "Ollig, Paul" <paul_ollig@nps.gov>

Sent: Tue Aug 18 2015 10:04:15 GMT-0600 (MDT)
To: "Boyle, Jaime" <jaime_boyle@nps.gov>
Subject: Re: 1&I for Papal Visit and Landmark

I'll take a look at it and forward it to Teri. Thanks, Jaime! Your job here is done. ;-)

Paul Ollig
Chief, Interpretation and Education

National Mall and Memorial Parks
office: (202)245-4682
cell: (202)603-8974

On Mon, Aug 17, 2015 at 5:34 PM, Boyle, Jaime <jaime_boyle@nps.gov> wrote:
Hi Paul,

Attached you will find the 1&l for the Papal Visit and Landmark addressing the closure of
the parking area at Survey Lodge. | know this is a definite for the Papal Visit and | threw
Landmark on there because | was not sure how the overflow area would affect the
driveway at Survey. If you think | should leave Landmark off due to uncertainty | will, but
| did think it was easier to lump them together. | figured if Survey parking is available for
Landmark then it will simply go back to normal operations.

Let me know what you think. Also, do | send this to Teri or does it go through you?
Thanks!

Jaime
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Jaime Boyle

Special Events Coordinator
National Mall and Memorial Parks
900 Ohio Drive SW

Washington, DC 20024
202-245-4491 (desk)
202-438-9674 (cell)
jaime_boyle@nps.gov
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conversation vonients

Fwd: Landmark Music Festival

"Rudnick, Jennifer" <jennifer_epstein@nps.gov>

From: "Rudnick, Jennifer" <jennifer_epstein@nps.gov>
Sent: Mon Aug 17 2015 12:20:45 GMT-0600 (MDT)
To: Paul Ollig <paul_ollig@nps.gov>

Subject: Fwd: Landmark Music Festival

This didn't take long! Let me know how you'd like me to respond!

Thanks!
Jen

---------- Forwarded message ----------

From: Sarah George <segeorge@mac.com>
Date: Mon, Aug 17, 2015 at 2:00 PM

Subject: Landmark Music Festival

To: Jennifer_Epstein@nps.gov

Hi Jennifer,
| hope you had a nice weekend. | received your contact information from Tiffany Rose.

My name is Sarah George and I'm the Kids Activities Manager for Landmark Music Festival
that'll be taking place in DC September 26 & 27th. We are so excited about creating an
area where kids and families can come and explore music while experiencing the unique
national history that Washington DC provides.

Tiffany explained to me that she’s worked with you before and I'm looking to create an area
that is tied in with the national parks. Maybe educating families on the natural world of
habitats, seasons or animals..? I’'m not sure honestly but | feel like we might be able to
partner and create a really neat space for families. This could be an interactive time for the
kids as well where they would have a hands on opportunity to create something that they
get to take home that they’ve created at the music festival. I'm in the planning stages
currently and don’t have much time but I’'m thinking the kids area would run from 1-4 p.m.
both Saturday and Sunday.

Would you be interested in being part and pursuing this more?
If so, we can talk more details and schedule a call this week.
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Best,

Sarah George

Kids Activities Manager & Talent Buyer
Lollapalooza & Austin City Limits Music Festival
c. 512.484.1827

Jennifer Epstein

Education Specialist

National Mall and Memorial Parks
desk: 202-245-4712

cell: 202-438-9584



conversation vontents
Fwd: Intro

"Rudnick, Jennifer" <jennifer_epstein@nps.gov>

From: "Rudnick, Jennifer" <jennifer_epstein@nps.gov>
Sent: Mon Aug 17 2015 11:59:31 GMT-0600 (MDT)
To: Paul Ollig <paul_ollig@nps.gov>

Subject: Fwd: Intro

FYI

Thanks!

Jen

---------- Forwarded message ----------

From: Robin Nixon <robin_nixon@nps.gov>

Date: Mon, Aug 17, 2015 at 1:34 PM

Subject: Intro

To: Tiffany Rose <TRose@nationalmall.org>, Jennifer Epstein
<jennifer_epstein@nps.gov>

Jen, Tiffany, here's each other's emails so that we can start talking
about jr ranger programming at Landmark.

Sent from my iPhone

Jennifer Epstein

Education Specialist

National Mall and Memorial Parks
desk: 202-245-4712

cell: 202-438-9584
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conversation contents

Leave During Pope Visit and Landmark

"Boyle, Jaime" <jaime_boyle@nps.gov>

From: "Boyle, Jaime" <jaime_boyle@nps.gov>
Sent: Fri Aug 14 2015 08:54:37 GMT-0600 (MDT)

Jamie Keller <jamie_keller@nps.gov>, Jeffrey Jones
<jeffrey_m_jones@nps.gov>, Judy Lively
<judy_lively@nps.gov>, Theodore White
<ted_white@nps.gov>, Benjamin Hayes

To: <benjamin_hayes@nps.gov>, Jana Friesen McCabe
<jana_friesen_mccabe@nps.gov>, Tim Moore
<Tim_Moore@nps.gov>, Paul Ollig <paul_ollig@nps.gov>,
Rosanna Weltzin <rosanna_weltzin@nps.gov>, Stacy
Shannon <Stacy_Shannon@nps.gov>

Subject: Leave During Pope Visit and Landmark
Hi Sups!!

| was chatting with Tim about the Pope visit and the Landmark Music Festival and we
thought it was a good idea for me to pass on the number of additional staff that may be
needed for these events. Based on the numbers provided it is looking like you now have
an operational need to limit leave September 23 - 27. Below are the numbers for additional
staff needed (outside of normal operations) for these events. Please keep in mind that
these are projected numbers and may change because details are still coming together. |
have also been working with Jeff Jones for Operations so he will be coordinating staffing
for these events (at least for the Pope).

Papal Visit

September 23, 2015 - 10 additional staff members needed - maybe 2 extra for WAMO and
2 at each checkpoint - this number is probably a little high but | wanted to be safe due to
details still coming together

September 24, 2015 - 5 additional staff members- may need staff to assist with medical
tents on the Mall between 3rd and 7th streets - this is really up in the air at this point

Landmark

September 26 - 27, 2015 - 15 additional staff members - from what | am hearing, we are
being asked to staff a tent at the festival, the overflow area on WAMO grounds, and beef
up our staffing at the FDR and MLK Memorials. Again, these numbers may be on the high
side but | wanted to be safe. This will come together a little more once we start looping in
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| hope this is helpful and if you have any questions please let me know. Once again,
please keep these numbers in mind when considering leave. | also apologize if some of
this is confusing but | promise | will get as much info to you as | can when it becomes
available and more concrete. | (or Stacy) will definitely fill you in at one of the upcoming
sups' meetings.

Thanks everyone!!

Jaime
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Jaime Boyle

Special Events Coordinator
National Mall and Memorial Parks
900 Ohio Drive SW

Washington, DC 20024
202-245-4491 (desk)
202-438-9674 (cell)
jaime_boyle@nps.gov

"Moore, Tim" <tim_moore@nps.gov>

From: "Moore, Tim" <tim_moore@nps.gov>

Sent: Fri Aug 14 2015 16:04:53 GMT-0600 (MDT)
To: "Boyle, Jaime" <jaime_boyle@nps.gov>
Subject: Re: Leave During Pope Visit and Landmark

| looked at the schedule. This means no more leave approval for these four days. Go
ahead and honor any quicktime requests already in but no new ones. Currently we have:

-4 on the 23rd

+1 on the 24th
+4 on the 25th
-14 on the 26th
-13 on the 27th

On Fri, Aug 14, 2015 at 10:54 AM, Boyle, Jaime <jaime_boyle@nps.gov> wrote:
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| was chatting with Tim about the Pope visit and the Landmark Music Festival and we
thought it was a good idea for me to pass on the number of additional staff that may be
needed for these events. Based on the numbers provided it is looking like you now have
an operational need to limit leave September 23 - 27. Below are the numbers for
additional staff needed (outside of normal operations) for these events. Please keep in
mind that these are projected numbers and may change because details are still coming
together. | have also been working with Jeff Jones for Operations so he will be
coordinating staffing for these events (at least for the Pope).

Papal Visit

September 23, 2015 - 10 additional staff members needed - maybe 2 extra for WAMO
and 2 at each checkpoint - this number is probably a little high but | wanted to be safe
due to details still coming together

September 24, 2015 - 5 additional staff members- may need staff to assist with medical
tents on the Mall between 3rd and 7th streets - this is really up in the air at this point

Landmark

September 26 - 27, 2015 - 15 additional staff members - from what | am hearing, we are
being asked to staff a tent at the festival, the overflow area on WAMO grounds, and beef
up our staffing at the FDR and MLK Memorials. Again, these numbers may be on the
high side but | wanted to be safe. This will come together a little more once we start
looping in the VIP program to see how they will assist.

| hope this is helpful and if you have any questions please let me know. Once again,
please keep these numbers in mind when considering leave. | also apologize if some of
this is confusing but | promise | will get as much info to you as | can when it becomes
available and more concrete. | (or Stacy) will definitely fill you in at one of the upcoming
sups' meetings.

Thanks everyone!!

Jaime
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Jaime Boyle

Special Events Coordinator
National Mall and Memorial Parks
900 Ohio Drive SW

Washington, DC 20024
202-245-4491 (desk)
202-438-9674 (cell)
jaime_boyle@nps.gov
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Tim Moore

Supervisory Park Ranger

EMS Coordinator

National Mall and Memorial Parks
240-375-5755

TOD: Tues-Fri 1330-2300, AWS Sat.

"Jones, Jeffrey" <jeffrey_m_jones@nps.gov>

From: "Jones, Jeffrey" <jeffrey_m_jones@nps.gov>
Sent: Sat Aug 15 2015 06:20:30 GMT-0600 (MDT)
To: "Boyle, Jaime" <jaime_boyle@nps.gov>
Subject: Re: Leave During Pope Visit and Landmark

What are the time frames of staffing needs for Landmark concert? More one day or night
or a balance. Is that 15 over both shifts shifts?

On Fri, Aug 14, 2015 at 10:54 AM, Boyle, Jaime <jaime_boyle@nps.gov> wrote:
Hi Sups!!

| was chatting with Tim about the Pope visit and the Landmark Music Festival and we
thought it was a good idea for me to pass on the number of additional staff that may be
needed for these events. Based on the numbers provided it is looking like you now have
an operational need to limit leave September 23 - 27. Below are the numbers for
additional staff needed (outside of normal operations) for these events. Please keep in
mind that these are projected numbers and may change because details are still coming
together. | have also been working with Jeff Jones for Operations so he will be
coordinating staffing for these events (at least for the Pope).

Papal Visit
September 23, 2015 - 10 additional staff members needed - maybe 2 extra for WAMO
and 2 at each checkpoint - this number is probably a little high but | wanted to be safe

due to details still coming together

September 24, 2015 - 5 additional staff members- may need staff to assist with medical
tents on the Mall between 3rd and 7th streets - this is really up in the air at this point

Landmark
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September 26 - 27, 2015 - 15 additional staff members - from what | am hearing, we are
being asked to staff a tent at the festival, the overflow area on WAMO grounds, and beef
up our staffing at the FDR and MLK Memorials. Again, these numbers may be on the
high side but | wanted to be safe. This will come together a little more once we start
looping in the VIP program to see how they will assist.

| hope this is helpful and if you have any questions please let me know. Once again,
please keep these numbers in mind when considering leave. | also apologize if some of
this is confusing but | promise | will get as much info to you as | can when it becomes
available and more concrete. | (or Stacy) will definitely fill you in at one of the upcoming
sups' meetings.

Thanks everyone!!

Jaime
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Jaime Boyle

Special Events Coordinator
National Mall and Memorial Parks
900 Ohio Drive SW

Washington, DC 20024
202-245-4491 (desk)
202-438-9674 (cell)
jaime_boyle@nps.gov

Jeff Jones

Supervisory Park Ranger

National Mall and Memorial Parks
Saturday - Wednesday 8:00 am - 5:30 pm
202-329-2238

"Boyle, Jaime" <jaime_boyle@nps.gov>

From: "Boyle, Jaime" <jaime_boyle@nps.gov>
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To: "Jones, Jeffrey" <jeffrey_m_jones@nps.gov>
Subject: Re: Leave During Pope Visit and Landmark

Jeff,

| would love to answer your question but we still don't have all of the info. The 15
employees | budgeted for would cover all shifts (I hope). We may also need to account for
a few more people because it looks like we now have to do Junior Ranger activities.
Thank you all for you patience!

Jaime

On Sat, Aug 15, 2015 at 8:20 AM, Jones, Jeffrey <jeffrey_m_jones@nps.gov> wrote:

What are the time frames of staffing needs for Landmark concert? More one day or
night or a balance. Is that 15 over both shifts shifts?

On Fri, Aug 14, 2015 at 10:54 AM, Boyle, Jaime <jaime_boyle@nps.gov> wrote:
Hi Sups!!

| was chatting with Tim about the Pope visit and the Landmark Music Festival and we
thought it was a good idea for me to pass on the number of additional staff that may
be needed for these events. Based on the numbers provided it is looking like you now
have an operational need to limit leave September 23 - 27. Below are the numbers for
additional staff needed (outside of normal operations) for these events. Please keep
in mind that these are projected numbers and may change because details are still
coming together. | have also been working with Jeff Jones for Operations so he will
be coordinating staffing for these events (at least for the Pope).

Papal Visit

September 23, 2015 - 10 additional staff members needed - maybe 2 extra for WAMO
and 2 at each checkpoint - this number is probably a little high but | wanted to be safe
due to details still coming together

September 24, 2015 - 5 additional staff members- may need staff to assist with
medical tents on the Mall between 3rd and 7th streets - this is really up in the air at this
point

Landmark

September 26 - 27, 2015 - 15 additional staff members - from what | am hearing, we
are being asked to staff a tent at the festival, the overflow area on WAMO grounds,
and beef up our staffing at the FDR and MLK Memorials. Again, these numbers may
be on the high side but | wanted to be safe. This will come together a little more once
we start looping in the VIP program to see how they will assist.

| hope this is helpful and if you have any questions please let me know. Once again,
please keep these numbers in mind when considering leave. | also apologize if some
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becomes available and more concrete. | (or Stacy) will definitely fill you in at one of
the upcoming sups' meetings.

Thanks everyone!!

Jaime
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Jaime Boyle

Special Events Coordinator
National Mall and Memorial Parks
900 Ohio Drive SW

Washington, DC 20024
202-245-4491 (desk)
202-438-9674 (cell)
jaime_boyle@nps.gov

Jeff Jones

Supervisory Park Ranger

National Mall and Memorial Parks
Saturday - Wednesday 8:00 am - 5:30 pm
202-329-2238
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Jaime Boyle

Special Events Coordinator
National Mall and Memorial Parks
900 Ohio Drive SW

Washington, DC 20024
202-245-4491 (desk)
202-438-9674 (cell)
jaime_boyle@nps.gov
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Approved Year-end Contracts

128. Approved Year-end Contracts/1.1 8.12 NAMA SoF .xIsx

"Flottman, Melissa" <melissa_flottman@nps.gov>

From: "Flottman, Melissa" <melissa_flottman@nps.gov>
Sent: Wed Aug 12 2015 08:11:04 GMT-0600 (MDT)

Carol Pannell <carol_pannell@nps.gov>, Catherine Dewey
<catherine_dewey@nps.gov>, Joseph Salvatore
<joseph_salvatore@nps.gov>, Karen Cucurullo
<karen_cucurullo@nps.gov>, Paul Ollig
<paul_ollig@nps.gov>, Robbin Owen

To: <robbin_owen@nps.gov>, Robin Nixon
<robin_nixon@nps.gov>, Sean Kennealy
<sean_kennealy@nps.gov>, Teresa Austin
<teresa_austin@nps.gov>, Jeffrey Gowen
<jeff_gowen@nps.gov>, Michael Stachowicz
<michael_stachowicz@nps.gov>

Subject: Approved Year-end Contracts
Attachments: 8.12 NAMA SoF .xlsx
All -

Per our meeting this morning, the following contracts were proposed for year-end funding. |
just ran an updated Status of Funds, and I'm projecting that we will have ~$273K available
(virtually unchanged since last week). See attached.

APPROVED (total, $78,514)

e $36,000: Lincoln handrails -- Jeff Gowen

e $26,000: Historic Register -- Catherine Dewey

e $16,514: Remaining need for tree maint. at Hains Point, Pershing Park and Walt
Whitman -- Jeff Gowen

REMAINING NEEDS (remaining balance is $194,486)

e $3,500: Repair to wood chipper -- Gig Shupe

e Up to $169,080: remaining need for elm tree pruning -- Jeff Gowen
e Unknown: Salt Reserve -- Jim Burton

e Whatever is available: Turf contract -- Michael Stachowicz
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and Sean can figure out remaining amounts for tree and turf maintenance.

Please have your folks submit PRs ASAP and get your requisitioners to input them into
FBMS so that we meet the August 15 contracting deadline.

Thanks!

Melissa Flottman

Financial Manager

National Park Service

National Mall and Memorial Parks
Division of Administration
202.619.6393 (Office)
202.603.6675 (Work cell)

"Flottman, Melissa" <melissa_flottman@nps.gov>

From: "Flottman, Melissa" <melissa_flottman@nps.gov>
Sent: Wed Aug 12 2015 08:14:26 GMT-0600 (MDT)

Carol Pannell <carol_pannell@nps.gov>, Catherine Dewey
<catherine_dewey@nps.gov>, Joseph Salvatore
<joseph_salvatore@nps.gov>, Karen Cucurullo
<karen_cucurullo@nps.gov>, Paul Ollig
<paul_ollig@nps.gov>, Robbin Owen

To: <robbin_owen@nps.gov>, Robin Nixon
<robin_nixon@nps.gov>, Sean Kennealy
<sean_kennealy@nps.gov>, Teresa Austin
<teresa_austin@nps.gov>, Jeffrey Gowen
<jeff_gowen@nps.gov>, Michael Stachowicz
<michael_stachowicz@nps.gov>

Subject: Re: Approved Year-end Contracts

P.S. I forgot to mention that if we collect a cost recovery deposit upfront for the Landmark
Music Fest, that will make $50K available, which is what | currently have budgeted for the
event. This money could be used on one of the remaining needs that | listed.

Thanks,

Melissa Flottman

Financial Manager

National Park Service

National Mall and Memorial Parks
Division of Administration
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202.603.6675 (Work cell)

On Wed, Aug 12, 2015 at 10:11 AM, Flottman, Melissa <melissa_flottman@nps.gov>
wrote:
All -

Per our meeting this morning, the following contracts were proposed for year-end
funding. | just ran an updated Status of Funds, and I'm projecting that we will have
~$273K available (virtually unchanged since last week). See attached.

APPROVED (total, $78,514)

e $36,000: Lincoln handrails -- Jeff Gowen

e $26,000: Historic Register -- Catherine Dewey

e $16,514: Remaining need for tree maint. at Hains Point, Pershing Park and Walt
Whitman -- Jeff Gowen

REMAINING NEEDS (remaining balance is $194,486)

$3,500: Repair to wood chipper -- Gig Shupe

Up to $169,080: remaining need for elm tree pruning -- Jeff Gowen
Unknown: Salt Reserve -- Jim Burton

Whatever is available: Turf contract -- Michael Stachowicz

Joe, please send us your funding need for the salt reserve ASAP. Once we have that,
you and Sean can figure out remaining amounts for tree and turf maintenance.

Please have your folks submit PRs ASAP and get your requisitioners to input them into
FBMS so that we meet the August 15 contracting deadline.

Thanks!

Melissa Flottman

Financial Manager

National Park Service

National Mall and Memorial Parks
Division of Administration
202.619.6393 (Office)
202.603.6675 (Work cell)

"Salvatore, Joseph" <joseph_salvatore@nps.gov>
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rrom: Ddivdlore, Josepr <Josepr_sdivalore@nps.gov->

Sent: Wed Aug 12 2015 13:02:16 GMT-0600 (MDT)
To: "Flottman, Melissa" <melissa_flottman@nps.gov>
Subject: Re: Approved Year-end Contracts

Looking at about 320 tons of salt - $26,880.00

Joe Salvatore

Chief, Division of Facility Management
National Mall & Memorial Parks
joseph_salvatore@nps.gov
(202)-245-4492

On Wed, Aug 12, 2015 at 10:11 AM, Flottman, Melissa <melissa_flottman@nps.gov>
wrote:
All -

Per our meeting this morning, the following contracts were proposed for year-end
funding. | just ran an updated Status of Funds, and I'm projecting that we will have
~$273K available (virtually unchanged since last week). See attached.

APPROVED (total, $78,514)

e $36,000: Lincoln handrails -- Jeff Gowen

e $26,000: Historic Register -- Catherine Dewey

e $16,514: Remaining need for tree maint. at Hains Point, Pershing Park and Walt
Whitman -- Jeff Gowen

REMAINING NEEDS (remaining balance is $194,486)

e $3,500: Repair to wood chipper -- Gig Shupe

» Up to $169,080: remaining need for elm tree pruning -- Jeff Gowen
¢ Unknown: Salt Reserve -- Jim Burton

e \Whatever is available: Turf contract -- Michael Stachowicz

Joe, please send us your funding need for the salt reserve ASAP. Once we have that,
you and Sean can figure out remaining amounts for tree and turf maintenance.

Please have your folks submit PRs ASAP and get your requisitioners to input them into
FBMS so that we meet the August 15 contracting deadline.

Thanks!

Melissa Flottman

Financial Manager

National Park Service

National Mall and Memorial Parks
Division of Administration
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202.603.6675 (Work cell)

"Flottman, Melissa” <melissa_flottman@nps.gov>

From: "Flottman, Melissa" <melissa_flottman@nps.gov>

Sent: Thu Aug 13 2015 14:11:54 GMT-0600 (MDT)
"Salvatore, Joseph" <joseph_salvatore@nps.gov>, Sean

To: Kennealy <sean_kennealy@nps.gov>, Karen Cucurullo
<karen_cucurullo@nps.gov>

Subject: Re: Approved Year-end Contracts

All -

Here is an update on where we stand. We've submitted the following PRs to Contracting:

$37,500: Lincoln handrails -- Jeff Gowen

$25,977: Historic Register -- Catherine Dewey

$16,514: Remaining need for tree maint. at Hains Point, Pershing Park and Walt
Whitman

$3,605: Repair to wood chipper

® $26,560: Salt Reserve

I've also updated remaining micro purchase needs from a couple divisions that have sent me information.

Based on these updates, I'm projecting that we still have about $150K remaining that we could put on a tree or
turf maintenance PR (or split between both).

*However, this projection still includes $50K for the Landmark Fest. If we are confident that we will receive a cost
recovery deposit upfront for the event, that makes an additional $50K available for the tree or turf contracts.

Please let me know ASAP how you'd like to proceed. Tomorrow is my lieu day but I'll bring my laptop home so
that | can approve PRs if needed.

Thanks,

Melissa Flottman

Financial Manager

National Park Service

National Mall and Memorial Parks
Division of Administration
202.619.6393 (Office)
202.603.6675 (Work cell)

On Wed, Aug 12, 2015 at 3:02 PM, Salvatore, Joseph <joseph_salvatore@nps.gov> wrote:



mailto:joseph_salvatore@nps.gov

LUUNIITY dl dVUUL Y4V WIID VI OdIL ©~ YoV, VuVv.vv

Joe Salvatore

Chief, Division of Facility Management
National Mall & Memorial Parks
joseph_salvatore@nps.gov
(202)-245-4492

On Wed, Aug 12, 2015 at 10:11 AM, Flottman, Melissa <melissa_flottman@nps.gov>
wrote:
All -

Per our meeting this morning, the following contracts were proposed for year-end
funding. | just ran an updated Status of Funds, and I'm projecting that we will have
~$273K available (virtually unchanged since last week). See attached.

APPROVED (total, $78,514)

e $36,000: Lincoln handrails -- Jeff Gowen

e $26,000: Historic Register -- Catherine Dewey

e $16,514: Remaining need for tree maint. at Hains Point, Pershing Park and Walt
Whitman -- Jeff Gowen

REMAINING NEEDS (remaining balance is $194,486)

e $3,500: Repair to wood chipper -- Gig Shupe

e Up to $169,080: remaining need for elm tree pruning -- Jeff Gowen
¢ Unknown: Salt Reserve -- Jim Burton

e \Whatever is available: Turf contract -- Michael Stachowicz

Joe, please send us your funding need for the salt reserve ASAP. Once we have that,
you and Sean can figure out remaining amounts for tree and turf maintenance.

Please have your folks submit PRs ASAP and get your requisitioners to input them
into FBMS so that we meet the August 15 contracting deadline.

Thanks!

Melissa Flottman

Financial Manager

National Park Service

National Mall and Memorial Parks
Division of Administration
202.619.6393 (Office)
202.603.6675 (Work cell)
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From: "Austin, Teresa" <teresa_austin@nps.gov>

Sent: Thu Aug 13 2015 14:15:23 GMT-0600 (MDT)

To: "Flottman, Melissa" <melissa_flottman@nps.gov>
Subject: Re: Approved Year-end Contracts

We'll need to carefully review the Landmark estimates tomorrow morning.

Teri Austin

Chief, Division of Administration
National Mall & Memorial Parks
900 Ohio Dr SW

Washington, DC 20024
202.619.7377 Office
202.525.8949 Cell

On Thu, Aug 13, 2015 at 4:11 PM, Flottman, Melissa <melissa_flottman@nps.gov> wrote:
All -

Here is an update on where we stand. We've submitted the following PRs to
Contracting:

e $37,500: Lincoln handrails -- Jeff Gowen

e $25,977: Historic Register -- Catherine Dewey

* $16,514: Remaining need for tree maint. at Hains Point, Pershing Park and Walt
Whitman

® $3,605: Repair to wood chipper

® $26,560: Salt Reserve

I've also updated remaining micro purchase needs from a couple divisions that have sent me information.

Based on these updates, I'm projecting that we still have about $150K remaining that we could put on a tree
or turf maintenance PR (or split between both).

*However, this projection still includes $50K for the Landmark Fest. If we are confident that we will receive a
cost recovery deposit upfront for the event, that makes an additional $50K available for the tree or turf
contracts.

Please let me know ASAP how you'd like to proceed. Tomorrow is my lieu day but I'll bring my laptop home
so that | can approve PRs if needed.

Thanks,

Melissa Flottman

Financial Manager

National Park Service

National Mall and Memorial Parks
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202.619.6393 (Office)
202.603.6675 (Work cell)

On Wed, Aug 12, 2015 at 3:02 PM, Salvatore, Joseph <joseph_salvatore@nps.gov>
wrote:
Looking at about 320 tons of salt - $26,880.00

Joe Salvatore

Chief, Division of Facility Management
National Mall & Memorial Parks
joseph_salvatore@nps.gov
(202)-245-4492

On Wed, Aug 12, 2015 at 10:11 AM, Flottman, Melissa <melissa_flottman@nps.gov>
wrote:
All -

Per our meeting this morning, the following contracts were proposed for year-end
funding. | just ran an updated Status of Funds, and I'm projecting that we will have
~$273K available (virtually unchanged since last week). See attached.

APPROVED (total, $78,514)

e $36,000: Lincoln handrails -- Jeff Gowen

e $26,000: Historic Register -- Catherine Dewey

e $16,514: Remaining need for tree maint. at Hains Point, Pershing Park and
Walt Whitman -- Jeff Gowen

REMAINING NEEDS (remaining balance is $194,486)

e $3,500: Repair to wood chipper -- Gig Shupe

e Up to $169,080: remaining need for elm tree pruning -- Jeff Gowen
¢ Unknown: Salt Reserve -- Jim Burton

e Whatever is available: Turf contract -- Michael Stachowicz

Joe, please send us your funding need for the salt reserve ASAP. Once we have
that, you and Sean can figure out remaining amounts for tree and turf maintenance.

Please have your folks submit PRs ASAP and get your requisitioners to input them
into FBMS so that we meet the August 15 contracting deadline.

Thanks!

Melissa Flottman
Financial Manager
National Park Service
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Division of Administration
202.619.6393 (Office)
202.603.6675 (Work cell)

"Kennealy, Sean" <sean_kennealy@nps.gov>

From: "Kennealy, Sean" <sean_kennealy@nps.gov>
Sent: Thu Aug 13 2015 14:30:15 GMT-0600 (MDT)

To: "Flottman, Melissa" <melissa_flottman@nps.gov>
Subject: Re: Approved Year-end Contracts

Let's nail down the Landmark costs after everyone puts in their numbers..

Karen indicated we are doing cost recovery, so we may be OK.

Thanks, Sean

khkkkkkkkkkhhkkhhkhhkkhkhkhkhkhhkkhhkhkkkkkhkkkkkkkkk

Sean Kennealy

Acting Deputy Superintendent
National Mall and Memorial Parks
202-245-4685 (office)

202-359-1551 (cell)

On Thu, Aug 13, 2015 at 4:11 PM, Flottman, Melissa <melissa_flottman@nps.gov> wrote:
All -

Here is an update on where we stand. We've submitted the following PRs to
Contracting:

$37,500: Lincoln handrails -- Jeff Gowen

$25,977: Historic Register -- Catherine Dewey

$16,514: Remaining need for tree maint. at Hains Point, Pershing Park and Walt
Whitman

$3,605: Repair to wood chipper

® $26,560: Salt Reserve

I've also updated remaining micro purchase needs from a couple divisions that have sent me information.

Based on these updates, I'm projecting that we still have about $150K remaining that we could put on a tree
or turf maintenance PR (or split between both).

*However, this projection still includes $50K for the Landmark Fest. If we are confident that we will receive a
cost recovery deposit upfront for the event, that makes an additional $50K available for the tree or turf
contracts.
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Please let me know ASAP how you'd like to proceed. Tomorrow is my lieu day but I'll bring my laptop home
so that | can approve PRs if needed.

Thanks,

Melissa Flottman

Financial Manager

National Park Service

National Mall and Memorial Parks
Division of Administration
202.619.6393 (Office)
202.603.6675 (Work cell)

On Wed, Aug 12, 2015 at 3:02 PM, Salvatore, Joseph <joseph_salvatore@nps.gov>
wrote:
Looking at about 320 tons of salt - $26,880.00

Joe Salvatore

Chief, Division of Facility Management
National Mall & Memorial Parks
joseph_salvatore@nps.gov
(202)-245-4492

On Wed, Aug 12, 2015 at 10:11 AM, Flottman, Melissa <melissa_flottman@nps.gov>
wrote:
All -

Per our meeting this morning, the following contracts were proposed for year-end
funding. | just ran an updated Status of Funds, and I'm projecting that we will have
~$273K available (virtually unchanged since last week). See attached.

APPROVED (total, $78,514)

e $36,000: Lincoln handrails -- Jeff Gowen

e $26,000: Historic Register -- Catherine Dewey

e $16,514: Remaining need for tree maint. at Hains Point, Pershing Park and
Walt Whitman -- Jeff Gowen

REMAINING NEEDS (remaining balance is $194,486)

¢ $3,500: Repair to wood chipper -- Gig Shupe

e Up to $169,080: remaining need for elm tree pruning -- Jeff Gowen
¢ Unknown: Salt Reserve -- Jim Burton

¢ Whatever is available: Turf contract -- Michael Stachowicz

Joe, please send us your funding need for the salt reserve ASAP. Once we have
that, you and Sean can figure out remaining amounts for tree and turf maintenance.
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into FBMS so that we meet the August 15 contracting deadline.

Thanks!

Melissa Flottman

Financial Manager

National Park Service

National Mall and Memorial Parks
Division of Administration
202.619.6393 (Office)
202.603.6675 (Work cell)

"Flottman, Melissa" <melissa_flottman@nps.gov>

From: "Flottman, Melissa" <melissa_flottman@nps.gov>
Sent: Thu Aug 13 2015 14:32:01 GMT-0600 (MDT)

To: "Kennealy, Sean" <sean_kennealy@nps.gov>
Subject: Re: Approved Year-end Contracts

Sounds good! I'll look for the email tomorrow so we can proceed with the PR(s) for tree
and/or turf maintenance.

Thanks,

Melissa Flottman

Financial Manager

National Park Service

National Mall and Memorial Parks
Division of Administration
202.619.6393 (Office)
202.603.6675 (Work cell)

On Thu, Aug 13, 2015 at 4:30 PM, Kennealy, Sean <sean_kennealy@nps.gov> wrote:
Let's nail down the Landmark costs after everyone puts in their numbers..

Karen indicated we are doing cost recovery, so we may be OK.

Thanks, Sean
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Sean Kennealy

Acting Deputy Superintendent
National Mall and Memorial Parks
202-245-4685 (office)

202-359-1551 (cell)

On Thu, Aug 13, 2015 at 4:11 PM, Flottman, Melissa <melissa_flottman@nps.gov>
wrote:
All -

Here is an update on where we stand. We've submitted the following PRs to
Contracting:

e $37,500: Lincoln handrails -- Jeff Gowen

o $25,977: Historic Register -- Catherine Dewey

* $16,514: Remaining need for tree maint. at Hains Point, Pershing Park and
Walt Whitman

® $3,605: Repair to wood chipper
® $26,560: Salt Reserve

I've also updated remaining micro purchase needs from a couple divisions that have sent me information.

Based on these updates, I'm projecting that we still have about $150K remaining that we could put on a
tree or turf maintenance PR (or split between both).

*However, this projection still includes $50K for the Landmark Fest. If we are confident that we will receive
a cost recovery deposit upfront for the event, that makes an additional $50K available for the tree or turf
contracts.

Please let me know ASAP how you'd like to proceed. Tomorrow is my lieu day but I'll bring my laptop
home so that | can approve PRs if needed.

Thanks,

Melissa Flottman

Financial Manager

National Park Service

National Mall and Memorial Parks
Division of Administration
202.619.6393 (Office)
202.603.6675 (Work cell)

On Wed, Aug 12, 2015 at 3:02 PM, Salvatore, Joseph <joseph_salvatore@nps.gov>

wrote:
Looking at about 320 tons of salt - $26,880.00

Joe Salvatore

Chief, Division of Facility Management
National Mall & Memorial Parks
joseph_salvatore@nps.gov
(202)-245-4492
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On Wed, Aug 12, 2015 at 10:11 AM, Flottman, Melissa
<melissa_flottman@nps.gov> wrote:
All -

Per our meeting this morning, the following contracts were proposed for year-end
funding. | just ran an updated Status of Funds, and I'm projecting that we will
have ~$273K available (virtually unchanged since last week). See attached.

APPROVED (total, $78,514)

e $36,000: Lincoln handrails -- Jeff Gowen

e $26,000: Historic Register -- Catherine Dewey

» $16,514: Remaining need for tree maint. at Hains Point, Pershing Park and
Walt Whitman -- Jeff Gowen

REMAINING NEEDS (remaining balance is $194,486)

e $3,500: Repair to wood chipper -- Gig Shupe

e Up to $169,080: remaining need for elm tree pruning -- Jeff Gowen
¢ Unknown: Salt Reserve -- Jim Burton

e Whatever is available: Turf contract -- Michael Stachowicz

Joe, please send us your funding need for the salt reserve ASAP. Once we have
that, you and Sean can figure out remaining amounts for tree and turf
maintenance.

Please have your folks submit PRs ASAP and get your requisitioners to input
them into FBMS so that we meet the August 15 contracting deadline.

Thanks!

Melissa Flottman

Financial Manager

National Park Service

National Mall and Memorial Parks
Division of Administration
202.619.6393 (Office)
202.603.6675 (Work cell)

"Austin, Teresa" <teresa_austin@nps.gov>
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Sent: Thu Aug 13 2015 14:42:15 GMT-0600 (MDT)
To: "Kennealy, Sean" <sean_kennealy@nps.gov>
Subject: Re: Approved Year-end Contracts

Happy to have an answer on the cost recovery.

I'd like to present the trust with an itemized, realistic estimate so we don't
mess with their cash flow.

Teri Austin

Chief, Division of Administration
National Mall & Memorial Parks
900 Ohio Dr SW

Washington, DC 20024
202.619.7377 Office
202.525.8949 Cell

On Thu, Aug 13, 2015 at 4:30 PM, Kennealy, Sean <sean_kennealy@nps.gov> wrote:
Let's nail down the Landmark costs after everyone puts in their numbers..

Karen indicated we are doing cost recovery, so we may be OK.

Thanks, Sean
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Sean Kennealy

Acting Deputy Superintendent
National Mall and Memorial Parks
202-245-4685 (office)

202-359-1551 (cell)

On Thu, Aug 13, 2015 at 4:11 PM, Flottman, Melissa <melissa_flottman@nps.gov>

wrote:
All -

Here is an update on where we stand. We've submitted the following PRs to
Contracting:

$37,500: Lincoln handrails -- Jeff Gowen

e $25,977: Historic Register -- Catherine Dewey

$16,514: Remaining need for tree maint. at Hains Point, Pershing Park and
Walt Whitman

$3,605: Repair to wood chipper

$26,560: Salt Reserve

I've also updated remaining micro purchase needs from a couple divisions that have sent me information.

Based on these updates, I'm projecting that we still have about $150K remaining that we could put on a
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*However, this projection still includes $50K for the Landmark Fest. If we are confident that we will receive
a cost recovery deposit upfront for the event, that makes an additional $50K available for the tree or turf
contracts.

Please let me know ASAP how you'd like to proceed. Tomorrow is my lieu day but I'll bring my laptop
home so that | can approve PRs if needed.

Thanks,

Melissa Flottman

Financial Manager

National Park Service

National Mall and Memorial Parks
Division of Administration
202.619.6393 (Office)
202.603.6675 (Work cell)

On Wed, Aug 12, 2015 at 3:02 PM, Salvatore, Joseph <joseph_salvatore@nps.gov>
wrote:
Looking at about 320 tons of salt - $26,880.00

Joe Salvatore

Chief, Division of Facility Management
National Mall & Memorial Parks
joseph_salvatore@nps.gov
(202)-245-4492

On Wed, Aug 12, 2015 at 10:11 AM, Flottman, Melissa
<melissa_flottman@nps.gov> wrote:
All -

Per our meeting this morning, the following contracts were proposed for year-end
funding. | just ran an updated Status of Funds, and I'm projecting that we will
have ~$273K available (virtually unchanged since last week). See attached.

APPROVED (total, $78,514)

e $36,000: Lincoln handrails -- Jeff Gowen

e $26,000: Historic Register -- Catherine Dewey

* $16,514: Remaining need for tree maint. at Hains Point, Pershing Park and
Walt Whitman -- Jeff Gowen

REMAINING NEEDS (remaining balance is $194,486)

e $3,500: Repair to wood chipper -- Gig Shupe
e Up to $169,080: remaining need for elm tree pruning -- Jeff Gowen
e Unknown: Salt Reserve -- Jim Burton
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Joe, please send us your funding need for the salt reserve ASAP. Once we have
that, you and Sean can figure out remaining amounts for tree and turf
maintenance.

Please have your folks submit PRs ASAP and get your requisitioners to input
them into FBMS so that we meet the August 15 contracting deadline.

Thanks!

Melissa Flottman

Financial Manager

National Park Service

National Mall and Memorial Parks
Division of Administration
202.619.6393 (Office)
202.603.6675 (Work cell)

"Kennealy, Sean" <sean_kennealy@nps.gov>

From: "Kennealy, Sean" <sean_kennealy@nps.gov>
Sent: Thu Aug 13 2015 14:44:28 GMT-0600 (MDT)
To: "Austin, Teresa" <teresa_austin@nps.gov>
Subject: Re: Approved Year-end Contracts

Agreed. Once all divisions have submitted, please schedule a meeting with you, Karen, me, Paul, Joe, Robin,
and Robbin to review costs.

Thanks, Sean

Sean Kennealy

Acting Deputy Superintendent
National Mall and Memorial Parks
202-245-4685 (office)

202-359-1551 (cell)

On Thu, Aug 13, 2015 at 4:42 PM, Austin, Teresa <teresa_austin@nps.gov> wrote:
Happy to have an answer on the cost recovery.

I'd like to present the trust with an itemized, realistic estimate so we don't
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Teri Austin

Chief, Division of Administration
National Mall & Memorial Parks
900 Ohio Dr SW

Washington, DC 20024
202.619.7377 Office
202.525.8949 Cell

On Thu, Aug 13, 2015 at 4:30 PM, Kennealy, Sean <sean_kennealy@nps.gov> wrote:
Let's nail down the Landmark costs after everyone puts in their numbers..

Karen indicated we are doing cost recovery, so we may be OK.

Thanks, Sean
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Sean Kennealy

Acting Deputy Superintendent
National Mall and Memorial Parks
202-245-4685 (office)

202-359-1551 (cell)

On Thu, Aug 13, 2015 at 4:11 PM, Flottman, Melissa <melissa_flottman@nps.gov>
wrote:
All -

Here is an update on where we stand. We've submitted the following PRs to
Contracting:

e $37,500: Lincoln handrails -- Jeff Gowen

e $25,977: Historic Register -- Catherine Dewey

* $16,514: Remaining need for tree maint. at Hains Point, Pershing Park and
Walt Whitman

® $3,605: Repair to wood chipper

® $26,560: Salt Reserve

I've also updated remaining micro purchase needs from a couple divisions that have sent me
information.

Based on these updates, I'm projecting that we still have about $150K remaining that we could put on a
tree or turf maintenance PR (or split between both).

*However, this projection still includes $50K for the Landmark Fest. If we are confident that we will
receive a cost recovery deposit upfront for the event, that makes an additional $50K available for the
tree or turf contracts.

Please let me know ASAP how you'd like to proceed. Tomorrow is my lieu day but I'll bring my laptop
home so that | can approve PRs if needed.

Thanks,
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Melissa Flottman

Financial Manager

National Park Service

National Mall and Memorial Parks
Division of Administration
202.619.6393 (Office)
202.603.6675 (Work cell)

On Wed, Aug 12, 2015 at 3:02 PM, Salvatore, Joseph
<joseph_salvatore@nps.gov> wrote:
Looking at about 320 tons of salt - $26,880.00

Joe Salvatore

Chief, Division of Facility Management
National Mall & Memorial Parks
joseph_salvatore@nps.gov
(202)-245-4492

On Wed, Aug 12, 2015 at 10:11 AM, Flottman, Melissa
<melissa_flottman@nps.gov> wrote:
All -

Per our meeting this morning, the following contracts were proposed for year-
end funding. | just ran an updated Status of Funds, and I'm projecting that we
will have ~$273K available (virtually unchanged since last week). See
attached.

APPROVED (total, $78,514)

e $36,000: Lincoln handrails -- Jeff Gowen

e $26,000: Historic Register -- Catherine Dewey

» $16,514: Remaining need for tree maint. at Hains Point, Pershing Park
and Walt Whitman -- Jeff Gowen

REMAINING NEEDS (remaining balance is $194,486)

» $3,500: Repair to wood chipper -- Gig Shupe

e Up to $169,080: remaining need for elm tree pruning -- Jeff Gowen
¢ Unknown: Salt Reserve -- Jim Burton

e \Whatever is available: Turf contract -- Michael Stachowicz

Joe, please send us your funding need for the salt reserve ASAP. Once we
have that, you and Sean can figure out remaining amounts for tree and turf
maintenance.

Please have your folks submit PRs ASAP and get your requisitioners to input
them into FBMS so that we meet the August 15 contracting deadline.
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Thanks!

Melissa Flottman

Financial Manager

National Park Service

National Mall and Memorial Parks
Division of Administration
202.619.6393 (Office)
202.603.6675 (Work cell)

"Ollig, Paul" <paul_ollig@nps.gov>

From: "Ollig, Paul" <paul_ollig@nps.gov>

Sent: Fri Aug 14 2015 07:03:05 GMT-0600 (MDT)
To: "Kennealy, Sean" <sean_kennealy@nps.gov>
Subject: Re: Approved Year-end Contracts

Interp's personnel costs are all uploaded on the spreadsheet now.

Paul Ollig
Chief, Interpretation and Education
National Mall and Memorial Parks

office: (202)245-4682
cell: (202)603-8974

On Thu, Aug 13, 2015 at 4:44 PM, Kennealy, Sean <sean_kennealy@nps.gov> wrote:
Agreed. Once all divisions have submitted, please schedule a meeting with you, Karen, me, Paul, Joe,
Robin, and Robbin to review costs.

Thanks, Sean
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Sean Kennealy

Acting Deputy Superintendent
National Mall and Memorial Parks
202-245-4685 (office)

202-359-1551 (cell)

On Thu, Aug 13, 2015 at 4:42 PM, Austin, Teresa <teresa_austin@nps.gov> wrote:
Happy to have an answer on the cost recovery.
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I'd like to present the trust with an itemized, realistic estimate so we don't
mess with their cash flow.

Teri Austin

Chief, Division of Administration
National Mall & Memorial Parks
900 Ohio Dr SW

Washington, DC 20024
202.619.7377 Office
202.525.8949 Cell

On Thu, Aug 13, 2015 at 4:30 PM, Kennealy, Sean <sean_kennealy@nps.gov> wrote:
Let's nail down the Landmark costs after everyone puts in their numbers..

Karen indicated we are doing cost recovery, so we may be OK.

Thanks, Sean
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Sean Kennealy

Acting Deputy Superintendent
National Mall and Memorial Parks
202-245-4685 (office)

202-359-1551 (cell)

On Thu, Aug 13, 2015 at 4:11 PM, Flottman, Melissa <melissa_flottman@nps.gov>

wrote:
All -

Here is an update on where we stand. We've submitted the following PRs to
Contracting:

¢ $37,500: Lincoln handrails -- Jeff Gowen

e $25,977: Historic Register -- Catherine Dewey

e $16,514: Remaining need for tree maint. at Hains Point, Pershing Park
and Walt Whitman

® $3,605: Repair to wood chipper

® $26,560: Salt Reserve

I've also updated remaining micro purchase needs from a couple divisions that have sent me
information.

Based on these updates, I'm projecting that we still have about $150K remaining that we could put
on a tree or turf maintenance PR (or split between both).

*However, this projection still includes $50K for the Landmark Fest. If we are confident that we will
receive a cost recovery deposit upfront for the event, that makes an additional $50K available for the
tree or turf contracts.

Please let me know ASAP how you'd like to proceed. Tomorrow is my lieu day but I'll bring my laptop
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Thanks,

Melissa Flottman

Financial Manager

National Park Service

National Mall and Memorial Parks
Division of Administration
202.619.6393 (Office)
202.603.6675 (Work cell)

On Wed, Aug 12, 2015 at 3:02 PM, Salvatore, Joseph
<joseph_salvatore@nps.gov> wrote:
Looking at about 320 tons of salt - $26,880.00

Joe Salvatore

Chief, Division of Facility Management
National Mall & Memorial Parks
joseph_salvatore@nps.gov
(202)-245-4492

On Wed, Aug 12, 2015 at 10:11 AM, Flottman, Melissa
<melissa_flottman@nps.gov> wrote:
All -

Per our meeting this morning, the following contracts were proposed for
year-end funding. | just ran an updated Status of Funds, and I'm projecting
that we will have ~$273K available (virtually unchanged since last week).
See attached.

APPROVED (total, $78,514)

¢ $36,000: Lincoln handrails -- Jeff Gowen

» $26,000: Historic Register -- Catherine Dewey

e $16,514: Remaining need for tree maint. at Hains Point, Pershing Park
and Walt Whitman -- Jeff Gowen

REMAINING NEEDS (remaining balance is $194,486)

e $3,500: Repair to wood chipper -- Gig Shupe

e Up to $169,080: remaining need for elm tree pruning -- Jeff Gowen
e Unknown: Salt Reserve -- Jim Burton

* Whatever is available: Turf contract -- Michael Stachowicz

Joe, please send us your funding need for the salt reserve ASAP. Once we
have that, you and Sean can figure out remaining amounts for tree and turf
maintenance.
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Please have your folks submit PRs ASAP and get your requisitioners to input
them into FBMS so that we meet the August 15 contracting deadline.

Thanks!

Melissa Flottman

Financial Manager

National Park Service

National Mall and Memorial Parks
Division of Administration
202.619.6393 (Office)
202.603.6675 (Work cell)

"Austin, Teresa" <teresa_austin@nps.gov>

From: "Austin, Teresa" <teresa_austin@nps.gov>
Sent: Fri Aug 14 2015 07:44:24 GMT-0600 (MDT)
To: "Ollig, Paul" <paul_ollig@nps.gov>
Subject: Re: Approved Year-end Contracts

Since Karen has approved cost recovery reviewing this today is not as urgent. I
suggest we discuss it in depth on Tuesday at SMT.

Teri Austin

Chief, Division of Administration
National Mall & Memorial Parks
900 Ohio Dr SW

Washington, DC 20024
202.619.7377 Office
202.525.8949 Cell

On Fri, Aug 14, 2015 at 9:03 AM, Ollig, Paul <paul_ollig@nps.gov> wrote:
Interp's personnel costs are all uploaded on the spreadsheet now.
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Pomn ey
Chief, Interpretation and Education
National Mall and Memorial Parks

office: (202)245-4682
cell: (202)603-8974

On Thu, Aug 13, 2015 at 4:44 PM, Kennealy, Sean <sean_kennealy@nps.gov> wrote:
Agreed. Once all divisions have submitted, please schedule a meeting with you, Karen, me, Paul, Joe,
Robin, and Robbin to review costs.

Thanks, Sean
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Sean Kennealy

Acting Deputy Superintendent
National Mall and Memorial Parks
202-245-4685 (office)

202-359-1551 (cell)

On Thu, Aug 13, 2015 at 4:42 PM, Austin, Teresa <teresa_austin@nps.gov> wrote:
Happy to have an answer on the cost recovery.

I'd like to present the trust with an itemized, realistic estimate so we
don't mess with their cash flow.

Teri Austin

Chief, Division of Administration
National Mall & Memorial Parks
900 Ohio Dr SW

Washington, DC 20024
202.619.7377 Office
202.525.8949 Cell

On Thu, Aug 13, 2015 at 4:30 PM, Kennealy, Sean <sean_kennealy@nps.gov>

wrote:
Let's nail down the Landmark costs after everyone puts in their numbers..

Karen indicated we are doing cost recovery, so we may be OK.

Thanks, Sean
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Sean Kennealy

Acting Deputy Superintendent
National Mall and Memorial Parks
202-245-4685 (office)

202-359-1551 (cell)

On Thu, Aug 13, 2015 at 4:11 PM, Flottman, Melissa
<melissa_flottman@nps.gov> wrote:
All -
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Here is an update on where we stand. We've submitted the following PRs to
Contracting:

e $37,500: Lincoln handrails -- Jeff Gowen

e $25,977: Historic Register -- Catherine Dewey

* $16,514: Remaining need for tree maint. at Hains Point, Pershing Park
and Walt Whitman

® $3,605: Repair to wood chipper
® $26,560: Salt Reserve

I've also updated remaining micro purchase needs from a couple divisions that have sent me
information.

Based on these updates, I'm projecting that we still have about $150K remaining that we could
put on a tree or turf maintenance PR (or split between both).

*However, this projection still includes $50K for the Landmark Fest. If we are confident that we
will receive a cost recovery deposit upfront for the event, that makes an additional $50K available
for the tree or turf contracts.

Please let me know ASAP how you'd like to proceed. Tomorrow is my lieu day but I'll bring my
laptop home so that | can approve PRs if needed.

Thanks,

Melissa Flottman

Financial Manager

National Park Service

National Mall and Memorial Parks
Division of Administration
202.619.6393 (Office)
202.603.6675 (Work cell)

On Wed, Aug 12, 2015 at 3:02 PM, Salvatore, Joseph
<joseph_salvatore@nps.gov> wrote:
Looking at about 320 tons of salt - $26,880.00

Joe Salvatore

Chief, Division of Facility Management
National Mall & Memorial Parks
joseph_salvatore@nps.gov
(202)-245-4492

On Wed, Aug 12, 2015 at 10:11 AM, Flottman, Melissa
<melissa_flottman@nps.gov> wrote:
All -

Per our meeting this morning, the following contracts were proposed for
year-end funding. | just ran an updated Status of Funds, and I'm projecting
that we will have ~$273K available (virtually unchanged since last week).


mailto:joseph_salvatore@nps.gov
mailto:joseph_salvatore@nps.gov
mailto:melissa_flottman@nps.gov

oL dluauuvlivu.

APPROVED (total, $78,514)

e $36,000: Lincoln handrails -- Jeff Gowen

e $26,000: Historic Register -- Catherine Dewey

e $16,514: Remaining need for tree maint. at Hains Point, Pershing
Park and Walt Whitman -- Jeff Gowen

REMAINING NEEDS (remaining balance is $194,486)

e $3,500: Repair to wood chipper -- Gig Shupe

e Up to $169,080: remaining need for elm tree pruning -- Jeff Gowen
¢ Unknown: Salt Reserve -- Jim Burton

e \Whatever is available: Turf contract -- Michael Stachowicz

Joe, please send us your funding need for the salt reserve ASAP. Once
we have that, you and Sean can figure out remaining amounts for tree and
turf maintenance.

Please have your folks submit PRs ASAP and get your requisitioners to
input them into FBMS so that we meet the August 15 contracting deadline.

Thanks!

Melissa Flottman

Financial Manager

National Park Service

National Mall and Memorial Parks
Division of Administration
202.619.6393 (Office)
202.603.6675 (Work cell)

"Flottman, Melissa” <melissa_flottman@nps.gov>

From:
Sent:

"Flottman, Melissa" <melissa_flottman@nps.gov>
Fri Aug 14 2015 10:33:41 GMT-0600 (MDT)
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Subject: Re: Approved Year-end Contracts

Okay so that makes $50K available, for a total of $200K available for turf or tree
maintenance.

Karen, Sean and Joe, how would you like to proceed? The tree pruning PR in Sharepoint is
for $169,080. Would you like us to submit that PR and use the remaining amount on turf
maintenance?

Thanks,

Melissa Flottman

Financial Manager

National Park Service

National Mall and Memorial Parks
Division of Administration
202.619.6393 (Office)
202.603.6675 (Work cell)

On Fri, Aug 14, 2015 at 9:44 AM, Austin, Teresa <teresa_austin@nps.gov> wrote:
Since Karen has approved cost recovery reviewing this today is not as
urgent. I suggest we discuss it in depth on Tuesday at SMT.

Teri Austin

Chief, Division of Administration
National Mall & Memorial Parks
900 Ohio Dr SW

Washington, DC 20024
202.619.7377 Office
202.525.8949 Cell

On Fri, Aug 14, 2015 at 9:03 AM, Ollig, Paul <paul_ollig@nps.gov> wrote:
Interp's personnel costs are all uploaded on the spreadsheet now.

Paul Ollig
Chief, Interpretation and Education
National Mall and Memorial Parks

office: (202)245-4682
cell: (202)603-8974

On Thu, Aug 13, 2015 at 4:44 PM, Kennealy, Sean <sean_kennealy@nps.gov> wrote:
Agreed. Once all divisions have submitted, please schedule a meeting with you, Karen, me, Paul, Joe,
Robin, and Robbin to review costs.

Thanks, Sean
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Sean Kennealy

Acting Deputy Superintendent
National Mall and Memorial Parks
202-245-4685 (office)

202-359-1551 (cell)

On Thu, Aug 13, 2015 at 4:42 PM, Austin, Teresa <teresa_austin@nps.gov> wrote:
Happy to have an answer on the cost recovery.

I'd like to present the trust with an itemized, realistic estimate so we
don't mess with their cash flow.

Teri Austin

Chief, Division of Administration
National Mall & Memorial Parks
900 Ohio Dr SW

Washington, DC 20024
202.619.7377 Office
202.525.8949 Cell

On Thu, Aug 13, 2015 at 4:30 PM, Kennealy, Sean <sean_kennealy@nps.gov>

wrote:
Let's nail down the Landmark costs after everyone puts in their numbers..

Karen indicated we are doing cost recovery, so we may be OK.

Thanks, Sean
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Sean Kennealy

Acting Deputy Superintendent
National Mall and Memorial Parks
202-245-4685 (office)

202-359-1551 (cell)

On Thu, Aug 13, 2015 at 4:11 PM, Flottman, Melissa
<melissa_flottman@nps.gov> wrote:
All -

Here is an update on where we stand. We've submitted the following PRs to
Contracting:

e $37,500: Lincoln handrails -- Jeff Gowen

e $25,977: Historic Register -- Catherine Dewey

* $16,514: Remaining need for tree maint. at Hains Point, Pershing
Park and Walt Whitman

¢ $3,605: Repair to wood chipper

® $26,560: Salt Reserve
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information.

Based on these updates, I'm projecting that we still have about $150K remaining that we could
put on a tree or turf maintenance PR (or split between both).

*However, this projection still includes $50K for the Landmark Fest. If we are confident that we
will receive a cost recovery deposit upfront for the event, that makes an additional $50K
available for the tree or turf contracts.

Please let me know ASAP how you'd like to proceed. Tomorrow is my lieu day but I'll bring my
laptop home so that | can approve PRs if needed.

Thanks,

Melissa Flottman

Financial Manager

National Park Service

National Mall and Memorial Parks
Division of Administration
202.619.6393 (Office)
202.603.6675 (Work cell)

On Wed, Aug 12, 2015 at 3:02 PM, Salvatore, Joseph
<joseph_salvatore@nps.gov> wrote:
Looking at about 320 tons of salt - $26,880.00

Joe Salvatore

Chief, Division of Facility Management
National Mall & Memorial Parks
joseph_salvatore@nps.gov
(202)-245-4492

On Wed, Aug 12, 2015 at 10:11 AM, Flottman, Melissa
<melissa_flottman@nps.gov> wrote:
All -

Per our meeting this morning, the following contracts were proposed for
year-end funding. | just ran an updated Status of Funds, and I'm
projecting that we will have ~$273K available (virtually unchanged since
last week). See attached.

APPROVED (total, $78,514)

e $36,000: Lincoln handrails -- Jeff Gowen

e $26,000: Historic Register -- Catherine Dewey

e $16,514: Remaining need for tree maint. at Hains Point, Pershing
Park and Walt Whitman -- Jeff Gowen

REMAINING NEEDS (remaining balance is $194,486)
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e Up to $169,080: remaining need for elm tree pruning -- Jeff
Gowen

¢ Unknown: Salt Reserve -- Jim Burton

¢ Whatever is available: Turf contract -- Michael Stachowicz

Joe, please send us your funding need for the salt reserve ASAP. Once
we have that, you and Sean can figure out remaining amounts for tree
and turf maintenance.

Please have your folks submit PRs ASAP and get your requisitioners to
input them into FBMS so that we meet the August 15 contracting
deadline.

Thanks!

Melissa Flottman

Financial Manager

National Park Service

National Mall and Memorial Parks
Division of Administration
202.619.6393 (Office)
202.603.6675 (Work cell)

"Kennealy, Sean" <sean_kennealy@nps.gov>

From: "Kennealy, Sean" <sean_kennealy@nps.gov>
Sent: Fri Aug 14 2015 12:00:32 GMT-0600 (MDT)

To: "Flottman, Melissa" <melissa_flottman@nps.gov>
Subject: Re: Approved Year-end Contracts

Melissa,

Please proceed with trees and salt, then balance the budget with turf.

Thanks, Sean




Acting Deputy Superintendent
National Mall and Memorial Parks
202-245-4685 (office)

202-359-1551 (cell)

On Fri, Aug 14, 2015 at 12:33 PM, Flottman, Melissa <melissa_flottman@nps.gov> wrote:
Okay so that makes $50K available, for a total of $200K available for turf or tree
maintenance.

Karen, Sean and Joe, how would you like to proceed? The tree pruning PR in Sharepoint
is for $169,080. Would you like us to submit that PR and use the remaining amount on
turf maintenance?

Thanks,

Melissa Flottman

Financial Manager

National Park Service

National Mall and Memorial Parks
Division of Administration
202.619.6393 (Office)
202.603.6675 (Work cell)

On Fri, Aug 14, 2015 at 9:44 AM, Austin, Teresa <teresa_austin@nps.gov> wrote:
Since Karen has approved cost recovery reviewing this today is not as
urgent. I suggest we discuss it in depth on Tuesday at SMT.

Teri Austin

Chief, Division of Administration
National Mall & Memorial Parks
900 Ohio Dr SW

Washington, DC 20024
202.619.7377 Office
202.525.8949 Cell

On Fri, Aug 14, 2015 at 9:03 AM, Ollig, Paul <paul_ollig@nps.gov> wrote:
Interp's personnel costs are all uploaded on the spreadsheet now.

Paul Ollig
Chief, Interpretation and Education
National Mall and Memorial Parks

office: (202)245-4682
cell: (202)603-8974

On Thu, Aug 13, 2015 at 4:44 PM, Kennealy, Sean <sean_kennealy@nps.gov>
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Agreed. Once all divisions have submitted, please schedule a meeting with you, Karen, me, Paul,
Joe, Robin, and Robbin to review costs.

Thanks, Sean
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Sean Kennealy

Acting Deputy Superintendent
National Mall and Memorial Parks
202-245-4685 (office)

202-359-1551 (cell)

On Thu, Aug 13, 2015 at 4:42 PM, Austin, Teresa <teresa_austin@nps.gov>
wrote:
Happy to have an answer on the cost recovery.

I'd like to present the trust with an itemized, realistic estimate so we
don't mess with their cash flow.

Teri Austin

Chief, Division of Administration
National Mall & Memorial Parks
900 Ohio Dr SW

Washington, DC 20024
202.619.7377 Office
202.525.8949 Cell

On Thu, Aug 13, 2015 at 4:30 PM, Kennealy, Sean

<sean_kennealy@nps.gov> wrote:
Let's nail down the Landmark costs after everyone puts in their numbers..

Karen indicated we are doing cost recovery, so we may be OK.

Thanks, Sean
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Sean Kennealy

Acting Deputy Superintendent
National Mall and Memorial Parks
202-245-4685 (office)

202-359-1551 (cell)

On Thu, Aug 13, 2015 at 4:11 PM, Flottman, Melissa
<melissa_flottman@nps.gov> wrote:
All -

Here is an update on where we stand. We've submitted the following PRs
to Contracting:

e $37,500: Lincoln handrails -- Jeff Gowen
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e $16,514: Remaining need for tree maint. at Hains Point, Pershing
Park and Walt Whitman

® $3,605: Repair to wood chipper
® $26,560: Salt Reserve

I've also updated remaining micro purchase needs from a couple divisions that have sent
me information.

Based on these updates, I'm projecting that we still have about $150K remaining that we
could put on a tree or turf maintenance PR (or split between both).

*However, this projection still includes $50K for the Landmark Fest. If we are confident that
we will receive a cost recovery deposit upfront for the event, that makes an additional $50K
available for the tree or turf contracts.

Please let me know ASAP how you'd like to proceed. Tomorrow is my lieu day but I'll bring
my laptop home so that | can approve PRs if needed.

Thanks,

Melissa Flottman

Financial Manager

National Park Service

National Mall and Memorial Parks
Division of Administration
202.619.6393 (Office)
202.603.6675 (Work cell)

On Wed, Aug 12, 2015 at 3:02 PM, Salvatore, Joseph
<joseph_salvatore@nps.gov> wrote:
Looking at about 320 tons of salt - $26,880.00

Joe Salvatore

Chief, Division of Facility Management
National Mall & Memorial Parks
joseph_salvatore@nps.gov
(202)-245-4492

On Wed, Aug 12, 2015 at 10:11 AM, Flottman, Melissa
<melissa_flottman@nps.gov> wrote:
All -

Per our meeting this morning, the following contracts were proposed
for year-end funding. | just ran an updated Status of Funds, and I'm
projecting that we will have ~$273K available (virtually unchanged
since last week). See attached.

APPROVED (total, $78,514)
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e $26,000: Historic Register -- Catherine Dewey
e $16,514: Remaining need for tree maint. at Hains Point,
Pershing Park and Walt Whitman -- Jeff Gowen

REMAINING NEEDS (remaining balance is $194,486)

e $3,500: Repair to wood chipper -- Gig Shupe

* Up to $169,080: remaining need for elm tree pruning -- Jeff
Gowen

e Unknown: Salt Reserve -- Jim Burton

e Whatever is available: Turf contract -- Michael Stachowicz

Joe, please send us your funding need for the salt reserve ASAP.
Once we have that, you and Sean can figure out remaining amounts
for tree and turf maintenance.

Please have your folks submit PRs ASAP and get your requisitioners
to input them into FBMS so that we meet the August 15 contracting
deadline.

Thanks!

Melissa Flottman

Financial Manager

National Park Service

National Mall and Memorial Parks
Division of Administration
202.619.6393 (Office)
202.603.6675 (Work cell)

"Flottman, Melissa" <melissa_flottman@nps.gov>

From: "Flottman, Melissa" <melissa_flottman@nps.gov>
Sent: Fri Aug 14 2015 12:02:40 GMT-0600 (MDT)
To: "Kennealy, Sean" <sean_kennealy@nps.gov>
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Sean, thanks!

Joe, please have a requisitioner enter the tree PR that is in SP into FBMS. Also, please ask
Michael to submit a turf maintenance PR for $31K.

Thanks,

Melissa Flottman

Financial Manager

National Park Service

National Mall and Memorial Parks
Division of Administration
202.619.6393 (Office)
202.603.6675 (Work cell)

On Fri, Aug 14, 2015 at 2:00 PM, Kennealy, Sean <sean_kennealy@nps.gov> wrote:
Melissa,

Please proceed with trees and salt, then balance the budget with turf.

Thanks, Sean

Sean Kennealy

Acting Deputy Superintendent
National Mall and Memorial Parks
202-245-4685 (office)

202-359-1551 (cell)

On Fri, Aug 14, 2015 at 12:33 PM, Flottman, Melissa <melissa_flottman@nps.gov>
wrote:
Okay so that makes $50K available, for a total of $200K available for turf or tree
maintenance.

Karen, Sean and Joe, how would you like to proceed? The tree pruning PR in
Sharepoint is for $169,080. Would you like us to submit that PR and use the remaining
amount on turf maintenance?

Thanks,

Melissa Flottman

Financial Manager

National Park Service

National Mall and Memorial Parks
Division of Administration
202.619.6393 (Office)
202.603.6675 (Work cell)
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On Fri, Aug 14, 2015 at 9:44 AM, Austin, Teresa <teresa_austin@nps.gov> wrote:
Since Karen has approved cost recovery reviewing this today is not as
urgent. I suggest we discuss it in depth on Tuesday at SMT.

Teri Austin

Chief, Division of Administration
National Mall & Memorial Parks
900 Ohio Dr SW

Washington, DC 20024
202.619.7377 Office
202.525.8949 Cell

On Fri, Aug 14, 2015 at 9:03 AM, Ollig, Paul <paul_ollig@nps.gov> wrote:
Interp's personnel costs are all uploaded on the spreadsheet now.

Paul Ollig
Chief, Interpretation and Education
National Mall and Memorial Parks

office: (202)245-4682
cell: (202)603-8974

On Thu, Aug 13, 2015 at 4:44 PM, Kennealy, Sean <sean_kennealy@nps.gov>

wrote:
Agreed. Once all divisions have submitted, please schedule a meeting with you, Karen, me,
Paul, Joe, Robin, and Robbin to review costs.

Thanks, Sean

Sean Kennealy

Acting Deputy Superintendent
National Mall and Memorial Parks
202-245-4685 (office)

202-359-1551 (cell)

On Thu, Aug 13, 2015 at 4:42 PM, Austin, Teresa <teresa_austin@nps.gov>
wrote:
Happy to have an answer on the cost recovery.

I'd like to present the trust with an itemized, realistic estimate so
we don't mess with their cash flow.

Teri Austin

Chief, Division of Administration
National Mall & Memorial Parks
900 Ohio Dr SW


mailto:teresa_austin@nps.gov
mailto:paul_ollig@nps.gov
mailto:sean_kennealy@nps.gov
mailto:teresa_austin@nps.gov

YVvadiinigLuli, ve LvucLs

202.619.7377 Office
202.525.8949 Cell

On Thu, Aug 13, 2015 at 4:30 PM, Kennealy, Sean
<sean_kennealy@nps.gov> wrote:
Let's nail down the Landmark costs after everyone puts in their numbers..

Karen indicated we are doing cost recovery, so we may be OK.

Thanks, Sean
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Sean Kennealy

Acting Deputy Superintendent
National Mall and Memorial Parks
202-245-4685 (office)

202-359-1551 (cell)

On Thu, Aug 13, 2015 at 4:11 PM, Flottman, Melissa
<melissa_flottman@nps.gov> wrote:
All -

Here is an update on where we stand. We've submitted the following
PRs to Contracting:

e $37,500: Lincoln handrails -- Jeff Gowen

e $25,977: Historic Register -- Catherine Dewey

e $16,514: Remaining need for tree maint. at Hains Point,
Pershing Park and Walt Whitman

® $3,605: Repair to wood chipper

® $26,560: Salt Reserve

I've also updated remaining micro purchase needs from a couple divisions that have
sent me information.

Based on these updates, I'm projecting that we still have about $150K remaining that we
could put on a tree or turf maintenance PR (or split between both).

*However, this projection still includes $50K for the Landmark Fest. If we are confident
that we will receive a cost recovery deposit upfront for the event, that makes an
additional $50K available for the tree or turf contracts.

Please let me know ASAP how you'd like to proceed. Tomorrow is my lieu day but I'll
bring my laptop home so that | can approve PRs if needed.

Thanks,

Melissa Flottman

Financial Manager

National Park Service

National Mall and Memorial Parks
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202.619.6393 (Office)
202.603.6675 (Work cell)

On Wed, Aug 12, 2015 at 3:02 PM, Salvatore, Joseph
<joseph_salvatore@nps.gov> wrote:
Looking at about 320 tons of salt - $26,880.00

Joe Salvatore

Chief, Division of Facility Management
National Mall & Memorial Parks
joseph_salvatore@nps.gov
(202)-245-4492

On Wed, Aug 12, 2015 at 10:11 AM, Flottman, Melissa
<melissa_flottman@nps.gov> wrote:
All -

Per our meeting this morning, the following contracts were
proposed for year-end funding. | just ran an updated Status of
Funds, and I'm projecting that we will have ~$273K available
(virtually unchanged since last week). See attached.

APPROVED (total, $78,514)

e $36,000: Lincoln handrails -- Jeff Gowen

e $26,000: Historic Register -- Catherine Dewey

¢ $16,514: Remaining need for tree maint. at Hains Point,
Pershing Park and Walt Whitman -- Jeff Gowen

REMAINING NEEDS (remaining balance is $194,486)

e $3,500: Repair to wood chipper -- Gig Shupe

e Up to $169,080: remaining need for elm tree pruning -- Jeff

Gowen
¢ Unknown: Salt Reserve -- Jim Burton
e \Whatever is available: Turf contract -- Michael Stachowicz

Joe, please send us your funding need for the salt reserve ASAP.

Once we have that, you and Sean can figure out remaining
amounts for tree and turf maintenance.

Please have your folks submit PRs ASAP and get your

requisitioners to input them into FBMS so that we meet the August

15 contracting deadline.

Thanks!
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Melissa Flottman

Financial Manager

National Park Service

National Mall and Memorial Parks
Division of Administration
202.619.6393 (Office)
202.603.6675 (Work cell)

"Stachowicz, Michael" <michael=stachowicz@nps.gov>

From: "Stachowicz, Michael" <michael_stachowicz@nps.gov>
Sent: Fri Aug 14 2015 12:03:04 GMT-0600 (MDT)

To: "Kennealy, Sean" <sean_kennealy@nps.gov>
Subject: Re: Approved Year-end Contracts

The PRis in.

On Fri, Aug 14, 2015 at 2:00 PM, Kennealy, Sean <sean_kennealy@nps.gov> wrote:
Melissa,

Please proceed with trees and salt, then balance the budget with turf.

Thanks, Sean

wwwwwwwwwwwwwwwwwwwwwww

Sean Kennealy

Acting Deputy Superintendent
National Mall and Memorial Parks
202-245-4685 (office)

202-359-1551 (cell)

On Fri, Aug 14, 2015 at 12:33 PM, Flottman, Melissa <melissa_flottman@nps.gov>
wrote:
Okay so that makes $50K available, for a total of $200K available for turf or tree
maintenance.
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Sharepoint is for $169, 080 Would you like us to submit that PR and use the remalmng
amount on turf maintenance?

Thanks,

Melissa Flottman

Financial Manager

National Park Service

National Mall and Memorial Parks
Division of Administration
202.619.6393 (Office)
202.603.6675 (Work cell)

On Fri, Aug 14, 2015 at 9:44 AM, Austin, Teresa <teresa_austin@nps.gov> wrote:
Since Karen has approved cost recovery reviewing this today is not as
urgent. I suggest we discuss it in depth on Tuesday at SMT.

Teri Austin

Chief, Division of Administration
National Mall & Memorial Parks
900 Ohio Dr SW

Washington, DC 20024
202.619.7377 Office
202.525.8949 Cell

On Fri, Aug 14, 2015 at 9:03 AM, Ollig, Paul <paul_ollig@nps.gov> wrote:
Interp's personnel costs are all uploaded on the spreadsheet now.

Paul Ollig
Chief, Interpretation and Education

National Mall and Memorial Parks
office: (202)245-4682
cell: (202)603-8974

On Thu, Aug 13, 2015 at 4:44 PM, Kennealy, Sean <sean_kennealy@nps.gov>

wrote:
Agreed. Once all divisions have submitted, please schedule a meeting with you, Karen, me,
Paul, Joe, Robin, and Robbin to review costs.

Thanks, Sean

kkkkkkkhkkhhkkhhkhkkhkhkhkkhhkhhkkhhkkhkhkkhhkkhkkhkkk

Sean Kennealy

Acting Deputy Superintendent
National Mall and Memorial Parks
202-245-4685 (office)


mailto:teresa_austin@nps.gov
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On Thu, Aug 13, 2015 at 4:42 PM, Austin, Teresa <teresa_austin@nps.gov>
wrote:
Happy to have an answer on the cost recovery.

I'd like to present the trust with an itemized, realistic estimate so
we don't mess with their cash flow.

Teri Austin

Chief, Division of Administration
National Mall & Memorial Parks
900 Ohio Dr SW

Washington, DC 20024
202.619.7377 Office
202.525.8949 Cell

On Thu, Aug 13, 2015 at 4:30 PM, Kennealy, Sean

<sean_kennealy@nps.gov> wrote:
Let's nail down the Landmark costs after everyone puts in their numbers..

Karen indicated we are doing cost recovery, so we may be OK.

Thanks, Sean

Sean Kennealy

Acting Deputy Superintendent
National Mall and Memorial Parks
202-245-4685 (office)

202-359-1551 (cell)

On Thu, Aug 13, 2015 at 4:11 PM, Flottman, Melissa
<melissa_flottman@nps.gov> wrote:
All -

Here is an update on where we stand. We've submitted the following
PRs to Contracting:

e $37,500: Lincoln handrails -- Jeff Gowen

e $25,977: Historic Register -- Catherine Dewey

e $16,514: Remaining need for tree maint. at Hains Point,
Pershing Park and Walt Whitman

® $3,605: Repair to wood chipper

® $26,560: Salt Reserve

I've also updated remaining micro purchase needs from a couple divisions that have
sent me information.

Based on these updates, I'm projecting that we still have about $150K remaining that we
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*However, this projection still includes $50K for the Landmark Fest. If we are confident
that we will receive a cost recovery deposit upfront for the event, that makes an
additional $50K available for the tree or turf contracts.

Please let me know ASAP how you'd like to proceed. Tomorrow is my lieu day but I'll
bring my laptop home so that | can approve PRs if needed.

Thanks,

Melissa Flottman

Financial Manager

National Park Service

National Mall and Memorial Parks
Division of Administration
202.619.6393 (Office)
202.603.6675 (Work cell)

On Wed, Aug 12, 2015 at 3:02 PM, Salvatore, Joseph
<joseph_salvatore@nps.gov> wrote:
Looking at about 320 tons of salt - $26,880.00

Joe Salvatore

Chief, Division of Facility Management
National Mall & Memorial Parks
joseph_salvatore@nps.gov
(202)-245-4492

On Wed, Aug 12, 2015 at 10:11 AM, Flottman, Melissa
<melissa_flottman@nps.gov> wrote:
All -

Per our meeting this morning, the following contracts were
proposed for year-end funding. | just ran an updated Status of
Funds, and I'm projecting that we will have ~$273K available
(virtually unchanged since last week). See attached.

APPROVED (total, $78,514)

e $36,000: Lincoln handrails -- Jeff Gowen

e $26,000: Historic Register -- Catherine Dewey

e $16,514: Remaining need for tree maint. at Hains Point,
Pershing Park and Walt Whitman -- Jeff Gowen

REMAINING NEEDS (remaining balance is $194,486)

e $3,500: Repair to wood chipper -- Gig Shupe
e Up to $169,080: remaining need for elm tree pruning -- Jeff
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e Unknown: Salt Reserve -- Jim Burton
e Whatever is available: Turf contract -- Michael Stachowicz

Joe, please send us your funding need for the salt reserve ASAP.
Once we have that, you and Sean can figure out remaining
amounts for tree and turf maintenance.

Please have your folks submit PRs ASAP and get your
requisitioners to input them into FBMS so that we meet the August
15 contracting deadline.

Thanks!

Melissa Flottman

Financial Manager

National Park Service

National Mall and Memorial Parks
Division of Administration
202.619.6393 (Office)
202.603.6675 (Work cell)

Michael Stachowicz

Turf Management Specialist
National Park Service

National Mall and Memorial Parks
Washington DC

(¢)202.815.0563

(0)202.245.4668
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TNM & NPS Digital Content

Jeremy Granoff <jgranoff@nationalmall.org>

From: Jeremy Granoff <jgranoff@nationalmall.org>
Sent: Mon Aug 10 2015 11:09:39 GMT-0600 (MDT)
To: "paul_ollig@nps.gov" <paul_ollig@nps.gov>,

"ted_white@nps.gov" <ted_white@nps.gov>
Subject: TNM & NPS Digital Content

Hey there Paul and Ted —

Hope you both had wonderful weekends, and apologies it took me so long to follow up on
our meeting last week. MacKenzie and | are really excited to be able to partner on all sorts
of digital content sharing and production moving forward.

“Humans of the Mall”

Regarding sharing “Humans of the Mall” content, I've put together a Google doc where we
can collectively share what we’ve gathered. Here’s the link. Does this format work? Let
me know what does/doesn’t and | can make changes and add our content to it.

On our end, the plan to start implementing the HOTM content on social (FB, Twitter, and
Instagram) is to post a full week of images/quotes that accurately speaks to the values
represented on the National Mall, and that each diverse visitor interacts with this iconic
space in a different way. After that week, we are going to be sharing a new photo each
Monday. It would be awesome if you could share some of this content from our page to
your audience and/or tag the Trust pages — and of course we’re happy to do the same.

Perhaps on Mondays we take turns posting/sharing this content?

Other Content Sharing Opportunities



https://docs.google.com/spreadsheets/d/1w3X8rTrz0UaW5lLIew-eUk5lOil-iI-536DckEZgxM8/edit?usp=sharing

Here’s the link to our EarthCam situated atop the Smithsonian Castle tower which
documents Phase Il of the turf restoration, and also takes awesome panoramas that span
the entire east-west length of the Mall. | can also pull time lapse footage and hi-res photos
which we can share on social when talking about the improvements already taking place on
the Mall.

| really loved the Periscope idea, and think this would be great to share with our social
audiences as well as donors. If you could keep us abreast of your plans, this would be
perfect “Mall insider” material!

And lastly, I'm very interested in testing out having “serious conversations” through the lens
of the National Mall and all that it represents -- | think that interesting user generated
content can be gathered this way.

Looking forward to hearing your thoughts. MacKenzie and | will also make sure to keep you
in the loop as we continue exploring video content production for Landmark.

-Jeremy

Jeremy Granoff
Marketing Associate

Trust for the National Mall
p: (202) 688-3759 | nationalmall.org
Making the National Mall the best park in the world.


http://www.nationalmall.org/turf-phaseii
https://www.facebook.com/NationalMall
https://twitter.com/TheNationalMall
https://instagram.com/thenationalmall/

Jeremy Granoff <jgranoff@nationalmall.org>

From: Jeremy Granoff <jgranoff@nationalmall.org>
Sent: Thu Aug 13 2015 16:38:17 GMT-0600 (MDT)

"paul_ollig@nps.gov" <paul_ollig@nps.gov>,

To: "ted_white@nps.gov" <ted_white@nps.gov>
Subject: RE: TNM & NPS Digital Content
Paul and Ted —

In addition to the information below, just wanted to let you know that we have scheduled all
our HOTM Facebook posts for next week to introduce this content, which as noted below
will be a weekly thing following the rollout. We’'ll also be posting on Twitter and Instagram
(does NAMA have an Instagram?) and make sure to tag you all there. Any ones you can
share or RT (or post on your own and tag the Trust) would be wonderful.

Looking forward to hearing from you both on the previous email, and to partnering on all
things digital/social!

Here are the Facebook links for next week (you won'’t be able to see them until they’re live):

- Monday 8/17 @ 8am — Wilhelmina from Georgia

- Tuesday 8/18 @ 8am — Kate & Jeff from Ohio

- Thursday 8/20 @ 8am — Sara & Sara from Spain

- Friday 8/21 @8am — Ashley from Missouri



http://www.landmarkfestival.org/cause/
https://www.facebook.com/NationalMall/photos/p.10153671797300921/10153671797300921/?type=1
https://www.facebook.com/NationalMall/photos/p.10153671802120921/10153671802120921/?type=1
https://www.facebook.com/NationalMall/photos/p.10153671804700921/10153671804700921/?type=1
https://www.facebook.com/NationalMall/photos/p.10153671806370921/10153671806370921/?type=1

From: Jeremy Granoff

Sent: Monday, August 10, 2015 1:10 PM

To: 'paul_ollig@nps.goVv'; 'ted_white@nps.gov
Cc: MacKenzie Babb

Subject: TNM & NPS Digital Content

Hey there Paul and Ted —

Hope you both had wonderful weekends, and apologies it took me so long to follow up on
our meeting last week. MacKenzie and | are really excited to be able to partner on all sorts
of digital content sharing and production moving forward.

“Humans of the Mall”

Regarding sharing “Humans of the Mall” content, I've put together a Google doc where we
can collectively share what we’ve gathered. Here’s the link. Does this format work? Let
me know what does/doesn’t and | can make changes and add our content to it.

On our end, the plan to start implementing the HOTM content on social (FB, Twitter, and
Instagram) is to post a full week of images/quotes that accurately speaks to the values
represented on the National Mall, and that each diverse visitor interacts with this iconic
space in a different way. After that week, we are going to be sharing a new photo each
Monday. It would be awesome if you could share some of this content from our page to
your audience and/or tag the Trust pages — and of course we’re happy to do the same.

Perhaps on Mondays we take turns posting/sharing this content?

Other Content Sharing Opportunities

Here’s the link to our EarthCam situated atop the Smithsonian Castle tower which
documents Phase Il of the turf restoration, and also takes awesome panoramas that span
the entire east-west length of the Mall. | can also pull time lapse footage and hi-res photos
which we can share on social when talking about the improvements already taking place on
the Mall.



https://docs.google.com/spreadsheets/d/1w3X8rTrz0UaW5lLIew-eUk5lOil-iI-536DckEZgxM8/edit?usp=sharing
http://www.nationalmall.org/turf-phaseii

| really loved the Periscope idea, and think this would be great to share with our social
audiences as well as donors. If you could keep us abreast of your plans, this would be
perfect “Mall insider” material!

And lastly, I'm very interested in testing out having “serious conversations” through the lens
of the National Mall and all that it represents -- | think that interesting user generated
content can be gathered this way.

Looking forward to hearing your thoughts. MacKenzie and | will also make sure to keep you
in the loop as we continue exploring video content production for Landmark.

-Jeremy

Jeremy Granoff
Marketing Associate

Trust for the National Mall
p: (202) 688-3759 | nationalmall.org
Making the National Mall the best park in the world.


https://www.facebook.com/NationalMall
https://twitter.com/TheNationalMall
https://instagram.com/thenationalmall/

"Ollig, Paul" <paul_ollig@nps.gov>

From: "Ollig, Paul" <paul_ollig@nps.gov>

Sent: Fri Aug 14 2015 06:43:30 GMT-0600 (MDT)
To: Jeremy Granoff <jgranoff@nationalmall.org>
Subject: Re: TNM & NPS Digital Content

Sounds great, Jeremy! | look forward to seeing these posts go live! We'll definitely share
the content on our page. | also like the idea of alternating Mondays for these posts. Just a
caveat, until we get our social media coordinator position filled (we're looking 6 months out
minimum at this point), our participation will be sporadic. However, I'm confident that Ted
and crew will have some really cool content when they are able to post it.

Exciting stuff!

Paul Ollig
Chief, Interpretation and Education
National Mall and Memorial Parks

office: (202)245-4682
cell: (202)603-8974

On Thu, Aug 13, 2015 at 6:38 PM, Jeremy Granoff <jgranoff@nationalmall.org> wrote:

Paul and Ted —

In addition to the information below, just wanted to let you know that we have scheduled
all our HOTM Facebook posts for next week to introduce this content, which as noted
below will be a weekly thing following the rollout. We'll also be posting on Twitter and
Instagram (does NAMA have an Instagram?) and make sure to tag you all there. Any
ones you can share or RT (or post on your own and tag the Trust) would be wonderful.

Looking forward to hearing from you both on the previous email, and to partnering on all
things digital/social!


http://www.landmarkfestival.org/cause/
mailto:jgranoff@nationalmall.org

Here are the Facebook links for next week (you won'’t be able to see them until they're
live):

- Monday 8/17 @ 8am — Wilhelmina from Georgia

- Tuesday 8/18 @ 8am — Kate & Jeff from Ohio

- Thursday 8/20 @ 8am — Sara & Sara from Spain

- Friday 8/21 @8am — Ashley from Missouri

From: Jeremy Granoff

Sent: Monday, August 10, 2015 1:10 PM

To: 'paul_ollig@nps.goV'; 'ted_white@nps.gov'
Cc: MacKenzie Babb

Subject: TNM & NPS Digital Content

Hey there Paul and Ted —

Hope you both had wonderful weekends, and apologies it took me so long to follow up
on our meeting last week. MacKenzie and | are really excited to be able to partner on all
sorts of digital content sharing and production moving forward.

“Humans of the Mall”

Regarding sharing “Humans of the Mall” content, I've put together a Google doc where
we can collectively share what we’'ve gathered. Here’s the link. Does this format work?
Let me know what does/doesn’t and | can make changes and add our content to it.

On our end, the plan to start implementing the HOTM content on social (FB, Twitter, and
Instagram) is to post a full week of images/quotes that accurately speaks to the values
represented on the National Mall, and that each diverse visitor interacts with this iconic
space in a different way. After that week, we are going to be sharing a new photo each
Monday. It would be awesome if you could share some of this content from our page to
your audience and/or tag the Trust pages — and of course we’re happy to do the same.


https://www.facebook.com/NationalMall/photos/p.10153671797300921/10153671797300921/?type=1
https://www.facebook.com/NationalMall/photos/p.10153671802120921/10153671802120921/?type=1
https://www.facebook.com/NationalMall/photos/p.10153671804700921/10153671804700921/?type=1
https://www.facebook.com/NationalMall/photos/p.10153671806370921/10153671806370921/?type=1
mailto:paul_ollig@nps.gov
mailto:ted_white@nps.gov
https://docs.google.com/spreadsheets/d/1w3X8rTrz0UaW5lLIew-eUk5lOil-iI-536DckEZgxM8/edit?usp=sharing

Perhaps on Mondays we take turns posting/sharing this content?

Other Content Sharing Opportunities

Here’s the link to our EarthCam situated atop the Smithsonian Castle tower which
documents Phase Il of the turf restoration, and also takes awesome panoramas that
span the entire east-west length of the Mall. | can also pull time lapse footage and hi-res
photos which we can share on social when talking about the improvements already
taking place on the Mall.

| really loved the Periscope idea, and think this would be great to share with our social
audiences as well as donors. If you could keep us abreast of your plans, this would be
perfect “Mall insider” material!

And lastly, I'm very interested in testing out having “serious conversations” through the
lens of the National Mall and all that it represents -- | think that interesting user
generated content can be gathered this way.

Looking forward to hearing your thoughts. MacKenzie and | will also make sure to keep
you in the loop as we continue exploring video content production for Landmark.

-Jeremy

Jeremy Granoff
Marketing Associate


http://www.nationalmall.org/turf-phaseii
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p: (202) 688-3759 | nationalmall.org
Making the National Mall the best park in the world.

LMF Email Sig Lincoln at Night

Jeremy Granoff <jgranoff@nationalmall.org>

From: Jeremy Granoff <jgranoff@nationalmall.org>
Sent: Fri Aug 14 2015 10:20:22 GMT-0600 (MDT)
To: "Ollig, Paul" <paul_ollig@nps.gov>
Subject: RE: TNM & NPS Digital Content

This all sounds great Paul, | didn’t realize you did not have a social media coordinator! | will
certainly keep you in the loop when we will be sharing content that may be of interest to your team,
and please do the same especially as you gather what I'm sure will be great content.

Looking forward to working together more often —

Jeremy

From: Ollig, Paul [mailto:paul_ollig@nps.gov]
Sent: Friday, August 14, 2015 8:44 AM

To: Jeremy Granoff

Cc: ted_white@nps.gov; MacKenzie Babb
Subject: Re: TNM & NPS Digital Content

Sounds great, Jeremy! | look forward to seeing these posts go live! We'll definitely share
the content on our page. | also like the idea of alternating Mondays for these posts. Just a
caveat, until we get our social media coordinator position filled (we're looking 6 months out
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and crew WI|| have some really cool content when they are able to post it.
Exciting stuff!

Paul Ollig

Chief, Interpretation and Education
National Mall and Memorial Parks
office:

(202)245-4682

cell: (202)603-8974

On Thu, Aug 13, 2015 at 6:38 PM, Jeremy Granoff <jgranoff@nationalmall.org> wrote:

Paul and Ted —

In addition to the information below, just wanted to let you know that we have scheduled
all our HOTM Facebook posts for next week to introduce this content, which as noted
below will be a weekly thing following the rollout. We’'ll also be posting on Twitter and
Instagram (does NAMA have an Instagram?) and make sure to tag you all there. Any
ones you can share or RT (or post on your own and tag the Trust) would be wonderful.

Looking forward to hearing from you both on the previous email, and to partnering on all
things digital/social!

Here are the Facebook links for next week (you won'’t be able to see them until they're

live):

Monday 8/17 @ 8am — Wilhelmina from Georgia

Tuesday 8/18 @ 8am — Kate & Jeff from Ohio

Thursday 8/20 @ 8am — Sara & Sara from Spain

Friday 8/21 @8am — Ashley from Missouri



mailto:jgranoff@nationalmall.org
https://www.facebook.com/NationalMall/photos/p.10153671797300921/10153671797300921/?type=1
https://www.facebook.com/NationalMall/photos/p.10153671802120921/10153671802120921/?type=1
https://www.facebook.com/NationalMall/photos/p.10153671804700921/10153671804700921/?type=1
https://www.facebook.com/NationalMall/photos/p.10153671806370921/10153671806370921/?type=1

From: Jeremy Granoff

Sent: Monday, August 10, 2015 1:10 PM

To: 'paul_ollig@nps.goVv'; 'ted_white@nps.gov
Cc: MacKenzie Babb

Subject: TNM & NPS Digital Content

Hey there Paul and Ted —

Hope you both had wonderful weekends, and apologies it took me so long to follow up on
our meeting last week. MacKenzie and | are really excited to be able to partner on all
sorts of digital content sharing and production moving forward.

“Humans of the Mall”

Regarding sharing “Humans of the Mall” content, I've put together a Google doc where
we can collectively share what we've gathered. Here’s the link. Does this format work?
Let me know what does/doesn’t and | can make changes and add our content to it.

On our end, the plan to start implementing the HOTM content on social (FB, Twitter, and
Instagram) is to post a full week of images/quotes that accurately speaks to the values
represented on the National Mall, and that each diverse visitor interacts with this iconic
space in a different way. After that week, we are going to be sharing a new photo each
Monday. It would be awesome if you could share some of this content from our page to
your audience and/or tag the Trust pages — and of course we’re happy to do the same.

Perhaps on Mondays we take turns posting/sharing this content?

Other Content Sharing Opportunities

Here’s the link to our EarthCam situated atop the Smithsonian Castle tower which
documents Phase Il of the turf restoration, and also takes awesome panoramas that
span the entire east-west length of the Mall. | can also pull time lapse footage and hi-res
photos which we can share on social when talking about the improvements already
taking place on the Mall.



mailto:paul_ollig@nps.gov
mailto:ted_white@nps.gov
https://docs.google.com/spreadsheets/d/1w3X8rTrz0UaW5lLIew-eUk5lOil-iI-536DckEZgxM8/edit?usp=sharing
http://www.nationalmall.org/turf-phaseii

| really loved the Periscope idea, and think this would be great to share with our social
audiences as well as donors. If you could keep us abreast of your plans, this would be
perfect “Mall insider” material!

And lastly, I'm very interested in testing out having “serious conversations” through the
lens of the National Mall and all that it represents -- | think that interesting user
generated content can be gathered this way.

Looking forward to hearing your thoughts. MacKenzie and | will also make sure to keep
you in the loop as we continue exploring video content production for Landmark.

-Jeremy

Jeremy Granoff
Marketing Associate

Trust for the National Mall

p: (202) 688-3759 | nationalmall.org
Making the National Mall the best park in the world.
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Budget Meeting

"Boyle, Jaime" <jaime_boyle@nps.gov>

From: "Boyle, Jaime" <jaime_boyle@nps.gov>
Sent: Wed Aug 12 2015 09:51:37 GMT-0600 (MDT)
To: Paul Ollig <paul_ollig@nps.gov>

Subject: Budget Meeting

Hi there!

| just wanted to make you aware of two things that came out of the budget meeting.
Melissa would like to limit the number of people who can make credit card purchases so it
is easier to reconcile credit card statements at the end of the fiscal year. Melissa said
Interp could have two people so she just needs to know who they will be. If you could
please send her those names she would greatly appreciate it.

The other issue that came up was Landmark. | was asked in the meeting to come up with
a budget estimate for ranger staff working the Festival. This is not a problem and easy
enough to do, but this was the first time | was made aware of any staffing needs for
Landmark. | also learned at this meeting the Trust is giving us a tent to staff. What is
going in this tent?? | am going to beat a dead horse here, but special events can only
perform the work expected of them if they know about it. If someone else is going to take
care of the staffing for this event then we are happy to let them worry about it, but | have a
feeling this is not the case and it will fall on me and Stacy. The earlier we have information
like this the quicker we can wrap our heads around what is needed and really begin
carrying out a plan. This is so important, especially for Landmark because not only do we
need to plan for this event but we are also trying to plan for the Papal visit at the same
time. This happens time and time again in this park, where so many people are aware of
what is going on and those who actually need to carry out the work are not informed and
end up scrambling. We are proud of what we do, we want to do this work, we want to
make the park look good during these high profile events, but operating this way leads to a
lot of stress, anxiety and burn out. | am just hoping we can really improve transparency
and communication. In the winter/spring we will have three events in a row to plan for and |
am hoping we can all collaborate and communicate as a park to make them all success.

| am sorry if this email seems snarky, but this is a continual problem and who better to let
you know about it than your problem child.

Thanks for reading!!

Jaime
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Jaime Boyle

Special Events Coordinator
National Mall and Memorial Parks
900 Ohio Drive SW

Washington, DC 20024
202-245-4491 (desk)
202-438-9674 (cell)
jaime_boyle@nps.gov
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Re: Updated FY 2015 Status of Funds

"Austin, Teresa" <teresa_austin@nps.gov>

From: "Austin, Teresa" <teresa_austin@nps.gov>
Sent: Mon Aug 10 2015 13:35:26 GMT-0600 (MDT)
To: "Kennealy, Sean" <sean_kennealy@nps.gov>
Subject: Re: Updated FY 2015 Status of Funds
Agreed.

All, meet at 8:30, Wednesday in the conf room @ 900 for a discussion re: year
end.

Teri Austin

Chief, Division of Administration
National Mall & Memorial Parks
900 Ohio Dr SW

Washington, DC 20024
202.619.7377 Office
202.525.8949 Cell

On Mon, Aug 10, 2015 at 3:16 PM, Kennealy, Sean <sean_kennealy@nps.gov> wrote:
Teri,

| think we need to have a quick budget meeting to discuss year-end needs.

| propose 8:30 am to 9:30 am on Wednesday (8/12). Karen and | are open.

Please send invite to Division Chiefs.

I've attached a sample spreadsheet I've used in the past to outline year-end spending needs.

Thanks, Sean

khkkkkkkkkkhhkhhkhkhkhkhhkkhhkhkkhkkkhkkkhhkkhhkkhkkk

Sean Kennealy

Acting Deputy Superintendent
National Mall and Memorial Parks
202-245-4685 (office)

202-359-1551 (cell)
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Contracting has a deadline of 8/15 for task orders and delivery orders, so I
think we need to decide before next week's budget meeting. We need Joe's
input to determine amounts needed for salt, turf and trees before Friday.
Copying Joe so he can weigh in.

At this point, any new additional purchases are going to be difficult given
contracting capacity and time requirements.

Teri Austin

Chief, Division of Administration
National Mall & Memorial Parks
900 Ohio Dr SW

Washington, DC 20024
202.619.7377 Office
202.525.8949 Cell

On Mon, Aug 10, 2015 at 1:45 PM, Sean Kennealy <sean_kennealy@nps.gov> wrote:
Good. We can start the year end spending list when we have the budget meeting.

Thanks, Sean

Sean Kennealy

Acting Deputy Superintendent
National Mall & Memorial Parks
National Park Service
202-245-4685 (0)
202-359-1551 (c)

On Aug 10, 2015, at 1:04 PM, Austin, Teresa <teresa_austin@nps.gov> wrote:

Additional IDIQ options include road salt and turf.

Teri Austin

Chief, Division of Administration
National Mall & Memorial Parks
900 Ohio Dr SW

Washington, DC 20024
202.619.7377 Office
202.525.8949 Cell

On Mon, Aug 10, 2015 at 12:53 PM, Kennealy, Sean
<sean_kennealy@nps.gov> wrote:
Since we now have a $271K surplus, | think we go ahead and move forward with:
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Lincoln Handrails approximately $36K -- Prof. Services (ready to go in SP) Jeff Gowen
has lead.

National Mall Historic Register Nomination: approximately $26K -- Resource Mgmt.
(ready to go; executed by DSC) Catherine has lead

Tree Maintenance: as much as possible (I'm thinking $100K or so) could be used and
easily/quickly added to the existing IDIQ contract prior to the Aug. 15 deadline (ready
to go) Jeff Gowen has lead.

We can discuss how to spend the rest when we have our budget meeting next week.

Thanks, Sean

*hkkkkkkkkhkhkkhkhkhkhkhhkhhhkhhhkhkhhkhkhhhhkkhkhkkhkhkhkhkhkhkhkkkx

Sean Kennealy

Acting Deputy Superintendent
National Mall and Memorial Parks
202-245-4685 (office)

202-359-1551 (cell)

On Mon, Aug 10, 2015 at 10:22 AM, Flottman, Melissa
<melissa_flottman@nps.gov> wrote:
Good Morning Karen and Sean -

What are your thoughts on my below recommendations for year-
end funding? If you agree with them, I'd like to let Catherine know
and the requisitioner assigned to the Lincoln Handrails PR know
that they can proceed with funding those items.

Thanks!

Melissa Flottman

Financial Manager

National Park Service

National Mall and Memorial Parks
Division of Administration
202.619.6393 (Office)
202.603.6675 (Work cell)

On Thu, Aug 6, 2015 at 2:54 PM, Flottman, Melissa
<melissa_flottman@nps.gov> wrote:
All -

Please see the attached Status of Funds as of August 5 and the
updated FY 2015 Contracts Status spreadsheet. PRs that have
not been awarded are highlighted in red on the contracts
spreadsheet.

In summary, we have a projected $271K surplus due to many
factors since the last Status of Funds on 7/22 (apparently when |
go on vacation money magically appears o).
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It should be noted that many of the personnel savings were due
to information we received last week. If we don't know about it,
we can't update our numbers.

Please see a detailed breakdown of changes since the last
report.

Total Savings: Approx. $262K

$90K: Downward adjusted projection for utilities because it
does not appear that AOC will resolve the duplicate
payment issue this fiscal year, in which we would have
owed Pepco $90K.

$25K: Removed Lincoln Handrails PR from Prof. Services'
projected contract commitments. See list of year-end
project candidates below.

$31K: Saved from the emergency waterline break contract.
PR was originally submitted for $60K but it was recently
awarded for only $29K.

$32K: Saved over $32K in Interp & Ed personnel costs
from:

o Updating 22 seasonal employees' end dates that were
originally programmed through the end of the FY
(savings of $26K)

o Termination of an employee (savings of $6,546)
$36K: Saved over $36K in Facilities Management
personnel costs from:

o Departures of two perm. employees totaling over

$18K

o Pushed back seasonal employees' start dates to later
pay period due to hiring delays (saved $18K).

$33K: Saved over $33K in Resource Management
personnel costs from:

o Delay in hiring Environmental Protection Specialist
(saved over $22K)

o Removed programming for BioTech position ($11K) --
for some reason | thought that might get filled later in
the FY; my mistake.

$15K: Downward adjusted projected seasonal employees'
benefits costs due to a number of seasonals leaving prior to
their appointment end dates.

Unplanned Costs: $65K

$25K: Contract for A/E Study for Brentwood Wall came
back almost $25K above the planned amount.

$40K: Employee Settlement charge reduced our FY 2015
Authorization by $40K.

NOTE: We have included $50K for the Landmark Music
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Robbin's initial estimate. If we are gomg to collect a cost
recovery deposit for the festival, or if this estimate should be
revised, please let us know immediately, as that will result in
additional savings.

We don't really have any information about remaining charge
card purchases, so we'll be reaching out to Chiefs for estimates
next week.

At this point, we've heard from a few Chiefs about year-end
funding needs. The following needs were identified:

¢ Lincoln Handrails (safety issue): approximately $36K --
Prof. Services (ready to go in SP)

¢ National Mall Historic Register Nomination: approximately
$26K -- Resource Mgmt. (ready to go; executed by DSC)

e Tree Maintenance: as much as possible could be used and
easily/quickly added to the existing IDIQ contract prior to
the Aug. 15 deadline (ready to go)

My recommendation would be to fund the Lincoln Handrails
because it is a safety issue. A mission critical statement should
be submitted with the Lincoln Handrails PR since it is past the
July 15 deadline.

| also recommend funding the National Mall Historic Register
Nomination because it has been an ongoing, highly visible need.
The contract can be easily executed by DSC this week.

Then, | would suggest using any leftover funding on tree
maintenance or turf maintenance because they can be easily
executed via IDIQs or BPAs before the August 15 deadline for
such contracts. The amounts could be finalized next week.

Karen and Sean, please let us know your thoughts on my above
recommendations. If we're going to proceed, we should get these
items submitted to the MABO ASAP. I'd also like to get those
funds committed so that we can send an updated SoF to region
next week.

Please let me know if you'd like to discuss anything in person.

Thanks,

Melissa Flottman

Financial Manager

National Park Service

National Mall and Memorial Parks
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202.619.6393 (Office)
202.603.6675 (Work cell)

"Ollig, Paul" <paul_ollig@nps.gov>

From: "Ollig, Paul" <paul_ollig@nps.gov>

Sent: Mon Aug 10 2015 13:42:42 GMT-0600 (MDT)
To: "Austin, Teresa" <teresa_austin@nps.gov>
Subject: Re: Updated FY 2015 Status of Funds

I'm meeting a group at 8:30 wednesday morning (until noon). How about Thursday? I'm
free all day.

Paul Ollig
Chief, Interpretation and Education
National Mall and Memorial Parks

office: (202)245-4682
cell: (202)603-8974

On Mon, Aug 10, 2015 at 3:35 PM, Austin, Teresa <teresa_austin@nps.gov> wrote:
Agreed.

All, meet at 8:30, Wednesday in the conf room @ 900 for a discussion re:
year end.

Teri Austin

Chief, Division of Administration
National Mall & Memorial Parks
900 Ohio Dr SW

Washington, DC 20024
202.619.7377 Office
202.525.8949 Cell

On Mon, Aug 10, 2015 at 3:16 PM, Kennealy, Sean <sean_kennealy@nps.gov> wrote:
Teri,
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- -

| propose 8:30 am to 9:30 am on Wednesday (8/12). Karen and | are open.
Please send invite to Division Chiefs.
I've attached a sample spreadsheet I've used in the past to outline year-end spending needs.

Thanks, Sean

Sean Kennealy

Acting Deputy Superintendent
National Mall and Memorial Parks
202-245-4685 (office)

202-359-1551 (cell)

On Mon, Aug 10, 2015 at 2:11 PM, Austin, Teresa <teresa_austin@nps.gov> wrote:
Contracting has a deadline of 8/15 for task orders and delivery orders, so
I think we need to decide before next week's budget meeting. We need
Joe's input to determine amounts needed for salt, turf and trees before
Friday. Copying Joe so he can weigh in.

At this point, any new additional purchases are going to be difficult given
contracting capacity and time requirements.

Teri Austin

Chief, Division of Administration
National Mall & Memorial Parks
900 Ohio Dr SW

Washington, DC 20024
202.619.7377 Office
202.525.8949 Cell

On Mon, Aug 10, 2015 at 1:45 PM, Sean Kennealy <sean_kennealy@nps.gov>
wrote:
Good. We can start the year end spending list when we have the budget
meeting.

Thanks, Sean

Sean Kennealy

Acting Deputy Superintendent
National Mall & Memorial Parks
National Park Service
202-245-4685 (o)
202-359-1551 (c)

On Aug 10, 2015, at 1:04 PM, Austin, Teresa <teresa_austin@nps.gov> wrote:
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Teri Austin

Chief, Division of Administration
National Mall & Memorial Parks
900 Ohio Dr SW

Washington, DC 20024
202.619.7377 Office
202.525.8949 Cell

On Mon, Aug 10, 2015 at 12:53 PM, Kennealy, Sean
<sean_kennealy@nps.gov> wrote:
Since we now have a $271K surplus, | think we go ahead and move forward with:

Lincoln Handrails approximately $36K -- Prof. Services (ready to go in SP) Jeff
Gowen has lead.

National Mall Historic Register Nomination: approximately $26K -- Resource Mgmt.
(ready to go; executed by DSC) Catherine has lead

Tree Maintenance: as much as possible (I'm thinking $100K or so) could be used
and easily/quickly added to the existing IDIQ contract prior to the Aug. 15 deadline
(ready to go) Jeff Gowen has lead.

We can discuss how to spend the rest when we have our budget meeting next
week.

Thanks, Sean
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Sean Kennealy

Acting Deputy Superintendent
National Mall and Memorial Parks
202-245-4685 (office)

202-359-1551 (cell)

On Mon, Aug 10, 2015 at 10:22 AM, Flottman, Melissa
<melissa_flottman@nps.gov> wrote:
Good Morning Karen and Sean -

What are your thoughts on my below recommendations for year-
end funding? If you agree with them, I'd like to let Catherine know
and the requisitioner assigned to the Lincoln Handrails PR know
that they can proceed with funding those items.

Thanks!

Melissa Flottman

Financial Manager

National Park Service

National Mall and Memorial Parks
Division of Administration
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202.603.6675 (Work cell)

On Thu, Aug 6, 2015 at 2:54 PM, Flottman, Melissa
<melissa_flottman@nps.gov> wrote:
All -

Please see the attached Status of Funds as of August 5 and
the updated FY 2015 Contracts Status spreadsheet. PRs that
have not been awarded are highlighted in red on the contracts
spreadsheet.

In summary, we have a projected $271K surplus due to many
factors since the last Status of Funds on 7/22 (apparently when
| go on vacation money magically appears o).

It should be noted that many of the personnel savings were
due to information we received last week. If we don't know
about it, we can't update our numbers.

Please see a detailed breakdown of changes since the last
report.

Total Savings: Approx. $262K

e $90K: Downward adjusted projection for utilities because
it does not appear that AOC will resolve the duplicate
payment issue this fiscal year, in which we would have
owed Pepco $90K.

e $25K: Removed Lincoln Handrails PR from Prof.
Services' projected contract commitments. See list of
year-end project candidates below.

e $31K: Saved from the emergency waterline break
contract. PR was originally submitted for $60K but it was
recently awarded for only $29K.

e $32K: Saved over $32K in Interp & Ed personnel costs
from:

o Updating 22 seasonal employees' end dates that
were originally programmed through the end of the
FY (savings of $26K)

o Termination of an employee (savings of $6,546)

» $36K: Saved over $36K in Facilities Management
personnel costs from:

o Departures of two perm. employees totaling over
$18K

o Pushed back seasonal employees' start dates to
later pay period due to hiring delays (saved $18K).

e $33K: Saved over $33K in Resource Management
personnel costs from:
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(saved over $22K)
o Removed programming for BioTech position ($11K)
-- for some reason | thought that might get filled
later in the FY; my mistake.
e $15K: Downward adjusted projected seasonal
employees' benefits costs due to a number of seasonals
leaving prior to their appointment end dates.
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Unplanned Costs: $65K

e $25K: Contract for A/E Study for Brentwood Wall came
back almost $25K above the planned amount.

* $40K: Employee Settlement charge reduced our FY
2015 Authorization by $40K.

NOTE: We have included $50K for the Landmark Music
Festival and $5K for the Pope's visit. The $50K is based on
Robbin's initial estimate. If we are going to collect a cost
recovery deposit for the festival, or if this estimate should
be revised, please let us know immediately, as that will
result in additional savings.

We don't really have any information about remaining charge
card purchases, so we'll be reaching out to Chiefs for
estimates next week.

At this point, we've heard from a few Chiefs about year-end
funding needs. The following needs were identified:

e Lincoln Handrails (safety issue): approximately $36K --
Prof. Services (ready to go in SP)

e National Mall Historic Register Nomination:
approximately $26K -- Resource Mgmt. (ready to go;
executed by DSC)

e Tree Maintenance: as much as possible could be used
and easily/quickly added to the existing IDIQ contract
prior to the Aug. 15 deadline (ready to go)

My recommendation would be to fund the Lincoln Handrails
because it is a safety issue. A mission critical statement should
be submitted with the Lincoln Handrails PR since it is past the
July 15 deadline.

| also recommend funding the National Mall Historic Register
Nomination because it has been an ongoing, highly visible
need. The contract can be easily executed by DSC this week.

Then, | would suggest using any leftover funding on tree
maintenance or turf maintenance because they can be easily
executed via IDIQs or BPAs before the August 15 deadline for



Karen and Sean, please let us know your thoughts on my
above recommendations. If we're going to proceed, we should
get these items submitted to the MABO ASAP. I'd also like to
get those funds committed so that we can send an updated
SoF to region next week.

Please let me know if you'd like to discuss anything in person.

Thanks,

Melissa Flottman

Financial Manager

National Park Service

National Mall and Memorial Parks
Division of Administration
202.619.6393 (Office)
202.603.6675 (Work cell)

"Kennealy, Sean" <sean_kennealy@nps.gov>

From: "Kennealy, Sean" <sean_kennealy@nps.gov>
Sent: Mon Aug 10 2015 13:45:48 GMT-0600 (MDT)
To: "Ollig, Paul" <paul_ollig@nps.gov>

Subject: Re: Updated FY 2015 Status of Funds

Paul,

If you have any year end purchase needs, please send a rep. Also, be advised that the purchase has to be
"contract ready" by 8/15.

Thanks, Sean

Sean Kennealy
Acting Deputy Superintendent

National Mall and Memorial Parks



202-359-1551 (cell)

On Mon, Aug 10, 2015 at 3:42 PM, Ollig, Paul <paul_ollig@nps.gov> wrote:
I'm meeting a group at 8:30 wednesday morning (until noon). How about Thursday? I'm
free all day.

Paul Ollig
Chief, Interpretation and Education

National Mall and Memorial Parks
office: (202)245-4682
cell: (202)603-8974

On Mon, Aug 10, 2015 at 3:35 PM, Austin, Teresa <teresa_austin@nps.gov> wrote:
Agreed.

All, meet at 8:30, Wednesday in the conf room @ 900 for a discussion re:
year end.

Teri Austin

Chief, Division of Administration
National Mall & Memorial Parks
900 Ohio Dr SW

Washington, DC 20024
202.619.7377 Office
202.525.8949 Cell

On Mon, Aug 10, 2015 at 3:16 PM, Kennealy, Sean <sean_kennealy@nps.gov>
wrote:
Teri,

| think we need to have a quick budget meeting to discuss year-end needs.

| propose 8:30 am to 9:30 am on Wednesday (8/12). Karen and | are open.

Please send invite to Division Chiefs.

I've attached a sample spreadsheet I've used in the past to outline year-end spending needs.

Thanks, Sean

khkkkkkkkhkkkhkkhkkhkkhkhkkhkkkhhkkhhkkhhkkhkkkhkkkhkkkhkk

Sean Kennealy

Acting Deputy Superintendent
National Mall and Memorial Parks
202-245-4685 (office)

202-359-1551 (cell)

On Mon, Aug 10, 2015 at 2:11 PM, Austin, Teresa <teresa_austin@nps.gov> wrote:
Contracting has a deadline of 8/15 for task orders and delivery orders,
so I think we need to decide before next week's budget meeting. We
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before Frlday Copying Joe so he can weigh in.

At this point, any new additional purchases are going to be difficult
given contracting capacity and time requirements.

Teri Austin

Chief, Division of Administration
National Mall & Memorial Parks
900 Ohio Dr SW

Washington, DC 20024
202.619.7377 Office
202.525.8949 Cell

On Mon, Aug 10, 2015 at 1:45 PM, Sean Kennealy <sean_kennealy@nps.gov>
wrote:
Good. We can start the year end spending list when we have the budget
meeting.

Thanks, Sean

Sean Kennealy

Acting Deputy Superintendent
National Mall & Memorial Parks
National Park Service
202-245-4685 (0)
202-359-1551 (c)

On Aug 10, 2015, at 1:04 PM, Austin, Teresa <teresa_austin@nps.gov> wrote:

Additional IDIQ options include road salt and turf.

Teri Austin

Chief, Division of Administration
National Mall & Memorial Parks
900 Ohio Dr SW

Washington, DC 20024
202.619.7377 Office
202.525.8949 Cell

On Mon, Aug 10, 2015 at 12:53 PM, Kennealy, Sean

<sean_kennealy@nps.gov> wrote:
Since we now have a $271K surplus, | think we go ahead and move forward
with:
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Lincoln Handrails approximately $36K -- Prof. Services (ready to go in SP) Jeff
Gowen has lead.

National Mall Historic Register Nomination: approximately $26K -- Resource
Mgmt. (ready to go; executed by DSC) Catherine has lead

Tree Maintenance: as much as possible (I'm thinking $100K or so) could be
used and easily/quickly added to the existing IDIQ contract prior to the Aug.

15 deadline (ready to go) Jeff Gowen has lead.

We can discuss how to spend the rest when we have our budget meeting next
weeKk.

Thanks, Sean

wwwwwwwwwwwwwwwwwwwwww

Sean Kennealy

Acting Deputy Superintendent
National Mall and Memorial Parks
202-245-4685 (office)

202-359-1551 (cell)

On Mon, Aug 10, 2015 at 10:22 AM, Flottman, Melissa
<melissa_flottman@nps.gov> wrote:
Good Morning Karen and Sean -

What are your thoughts on my below recommendations for
year-end funding? If you agree with them, I'd like to let
Catherine know and the requisitioner assigned to the Lincoln
Handrails PR know that they can proceed with funding those
items.

Thanks!

Melissa Flottman

Financial Manager

National Park Service

National Mall and Memorial Parks
Division of Administration
202.619.6393 (Office)
202.603.6675 (Work cell)

On Thu, Aug 6, 2015 at 2:54 PM, Flottman, Melissa
<melissa_flottman@nps.gov> wrote:
All -

Please see the attached Status of Funds as of August 5 and
the updated FY 2015 Contracts Status spreadsheet. PRs
that have not been awarded are highlighted in red on the
contracts spreadsheet.

In summary, we have a projected $271K surplus due to
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(apparently when | go on vacation money magically appears

o).

It should be noted that many of the personnel savings were
due to information we received last week. If we don't know
about it, we can't update our numbers.

Please see a detailed breakdown of changes since the last
report.

Total Savings: Approx. $262K

$90K: Downward adjusted projection for utilities
because it does not appear that AOC will resolve the
duplicate payment issue this fiscal year, in which we
would have owed Pepco $90K.

$25K: Removed Lincoln Handrails PR from Prof.
Services' projected contract commitments. See list of
year-end project candidates below.

$31K: Saved from the emergency waterline break
contract. PR was originally submitted for $60K but it
was recently awarded for only $29K.

$32K: Saved over $32K in Interp & Ed personnel costs
from:

o Updating 22 seasonal employees' end dates that
were originally programmed through the end of
the FY (savings of $26K)

o Termination of an employee (savings of $6,546)
$36K: Saved over $36K in Facilities Management
personnel costs from:

o Departures of two perm. employees totaling over

$18K

o Pushed back seasonal employees' start dates to
later pay period due to hiring delays (saved
$18K).

$33K: Saved over $33K in Resource Management
personnel costs from:

o Delay in hiring Environmental Protection
Specialist (saved over $22K)

o Removed programming for BioTech position
($11K) -- for some reason | thought that might
get filled later in the FY; my mistake.

$15K: Downward adjusted projected seasonal
employees' benefits costs due to a number of
seasonals leaving prior to their appointment end dates.

Unplanned Costs: $65K

$25K: Contract for A/E Study for Brentwood Wall came
back almost $25K above the planned amount.



2015 Authorization by $40K.

NOTE: We have included $50K for the Landmark Music
Festival and $5K for the Pope's visit. The $50K is based
on Robbin's initial estimate. If we are going to collect a
cost recovery deposit for the festival, or if this estimate
should be revised, please let us know immediately, as
that will result in additional savings.

We don't really have any information about remaining charge
card purchases, so we'll be reaching out to Chiefs for
estimates next week.

At this point, we've heard from a few Chiefs about year-end
funding needs. The following needs were identified:

 Lincoln Handrails (safety issue): approximately $36K --
Prof. Services (ready to go in SP)

e National Mall Historic Register Nomination:
approximately $26K -- Resource Mgmt. (ready to go;
executed by DSC)

e Tree Maintenance: as much as possible could be used
and easily/quickly added to the existing IDIQ contract
prior to the Aug. 15 deadline (ready to go)

My recommendation would be to fund the Lincoln Handrails
because it is a safety issue. A mission critical statement
should be submitted with the Lincoln Handrails PR since it is
past the July 15 deadline.

| also recommend funding the National Mall Historic Register
Nomination because it has been an ongoing, highly visible
need. The contract can be easily executed by DSC this
week.

Then, | would suggest using any leftover funding on tree
maintenance or turf maintenance because they can be
easily executed via IDIQs or BPAs before the August 15
deadline for such contracts. The amounts could be finalized
next week.

Karen and Sean, please let us know your thoughts on my
above recommendations. If we're going to proceed, we
should get these items submitted to the MABO ASAP. I'd
also like to get those funds committed so that we can send
an updated SoF to region next week.

Please let me know if you'd like to discuss anything in
person.



Melissa Flottman

Financial Manager

National Park Service

National Mall and Memorial Parks
Division of Administration
202.619.6393 (Office)
202.603.6675 (Work cell)
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Attachments:

132. /1.1 8.5 NAMA SoF .xlIsx
132. /1.2 NAMA Contracts Status Update as of 8-5-15.xlsx

"Flottman, Melissa" <melissa_flottman@nps.gov>

From: "Flottman, Melissa" <melissa_flottman@nps.gov>
Sent: Thu Aug 06 2015 12:54:55 GMT-0600 (MDT)

Carol Pannell <carol_pannell@nps.gov>, Catherine Dewey
<catherine_dewey@nps.gov>, Joseph Salvatore
<joseph_salvatore@nps.gov>, Karen Cucurullo
<karen_cucurullo@nps.gov>, Paul Ollig

To: <paul_ollig@nps.gov>, Robbin Owen
<robbin_owen@nps.gov>, Robin Nixon
<robin_nixon@nps.gov>, Sean Kennealy
<sean_kennealy@nps.gov>, Teresa Austin
<teresa_austin@nps.gov>

Subject:
. 8.5 NAMA SoF .xlsx _NAMA Contracts Status Update as of 8-
Attachments:
5-15.xlsx
All -

Please see the attached Status of Funds as of August 5 and the updated FY 2015
Contracts Status spreadsheet. PRs that have not been awarded are highlighted in red on
the contracts spreadsheet.

In summary, we have a projected $271K surplus due to many factors since the last Status
of Funds on 7/22 (apparently when | go on vacation money magically appears n).

It should be noted that many of the personnel savings were due to information we received
last week. If we don't know about it, we can't update our numbers.

Please see a detailed breakdown of changes since the last report.

Total Savings: Approx. $262K

e $90K: Downward adjusted projection for utilities because it does not appear that AOC

will resolve the duplicate payment issue this fiscal year, in which we would have owed
Pepco $90K.

e $25K: Removed Lincoln Handrails PR from Prof. Services' projected contract
commitments. See list of year-end project candidates below.



submitted for $60K but it was recently awarded for only $29K.
e $32K: Saved over $32K in Interp & Ed personnel costs from:
o Updating 22 seasonal employees' end dates that were originally programmed
through the end of the FY (savings of $26K)
o Termination of an employee (savings of $6,546)
» $36K: Saved over $36K in Facilities Management personnel costs from:
o Departures of two perm. employees totaling over $18K
o Pushed back seasonal employees' start dates to later pay period due to hiring
delays (saved $18K).
¢ $33K: Saved over $33K in Resource Management personnel costs from:
o Delay in hiring Environmental Protection Specialist (saved over $22K)
o Removed programming for BioTech position ($11K) -- for some reason |
thought that might get filled later in the FY; my mistake.
e $15K: Downward adjusted projected seasonal employees' benefits costs due to a
number of seasonals leaving prior to their appointment end dates.

Unplanned Costs: $65K

e $25K: Contract for A/E Study for Brentwood Wall came back almost $25K above the

planned amount.
¢ $40K: Employee Settlement charge reduced our FY 2015 Authorization by $40K.

NOTE: We have included $50K for the Landmark Music Festival and $5K for the
Pope's visit. The $50K is based on Robbin's initial estimate. If we are going to collect
a cost recovery deposit for the festival, or if this estimate should be revised, please
let us know immediately, as that will result in additional savings.

We don't really have any information about remaining charge card purchases, so we'll be
reaching out to Chiefs for estimates next week.

At this point, we've heard from a few Chiefs about year-end funding needs. The following
needs were identified:

¢ Lincoln Handrails (safety issue): approximately $36K -- Prof. Services (ready to go in
SP)

» National Mall Historic Register Nomination: approximately $26K -- Resource Mgmt.
(ready to go; executed by DSC)

* Tree Maintenance: as much as possible could be used and easily/quickly added to
the existing IDIQ contract prior to the Aug. 15 deadline (ready to go)

My recommendation would be to fund the Lincoln Handrails because it is a safety issue. A
mission critical statement should be submitted with the Lincoln Handrails PR since it is past
the July 15 deadline.

| also recommend funding the National Mall Historic Register Nomination because it has
been an ongoing, highly visible need. The contract can be easily executed by DSC this
week.

Then, | would suggest using any leftover funding on tree maintenance or turf maintenance
because they can be easily executed via IDIQs or BPAs before the August 15 deadline for



Karen and Sean, please let us know your thoughts on my above recommendations. If we're
going to proceed, we should get these items submitted to the MABO ASAP. I'd also like to
get those funds committed so that we can send an updated SoF to region next week.

Please let me know if you'd like to discuss anything in person.

Thanks,

Melissa Flottman

Financial Manager

National Park Service

National Mall and Memorial Parks
Division of Administration
202.619.6393 (Office)
202.603.6675 (Work cell)
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Updated FY 2015 Status of Funds

135. Updated FY 2015 Status of Funds/1.1 7.22 NAMA SoF .xlIsx

"Flottman, Melissa” <melissa_flottman@nps.gov>

From: "Flottman, Melissa" <melissa_flottman@nps.gov>
Sent: Wed Jul 22 2015 14:17:09 GMT-0600 (MDT)

Carol Pannell <carol_pannell@nps.gov>, Catherine Dewey
<catherine_dewey@nps.gov>, Joseph Salvatore
<joseph_salvatore@nps.gov>, Karen Cucurullo
<karen_cucurullo@nps.gov>, Paul Ollig

To: <paul_ollig@nps.gov>, Robbin Owen
<robbin_owen@nps.gov>, Robin Nixon
<robin_nixon@nps.gov>, Sean Kennealy
<sean_kennealy@nps.gov>, Teresa Austin
<teresa_austin@nps.gov>

Subject: Updated FY 2015 Status of Funds
Attachments: 7.22 NAMA SoF .xlsx
All -

Please see the attached updated FY 2015 Status of Funds. We are now projecting a $90K
surplus due to the following factors:

e We received $55,600 in returned Contingency funds from NCR today.

e We deobligated a "bridge" elevator contract during the UDO exercise for over $39K
because the funds were no longer needed.

e GSA agreed to refund us over $40K due to the WAMO steam leak. The new
projected cost is only ~$144K.

* Hiring for several positions was delayed.

¢ \We downward adjusted our utilities projection based on recent utilities data.

We've also added projections for the Landmark Music Festival and the Pope's visit -- $25K
and $5K, respectively. We understand that costs associated with these events might be
covered by the permit holder or that they might be negligible if staff aren't required to work
OT, but we wanted to set aside funds just in case. We'll revise these estimates as we learn
more.

As for next steps, when payroll hits in two weeks (8/5), we will develop another detailed

Status of Funds. At this point, if we are still projecting a surplus, we could add funding to
existing contracts. My suggestion would be to use any additional funds on the turf or tree
maintenance contracts since they are BPAs or IDIQs. The contracting deadline for these



| urge you all to take a close look at this report and the notes I've made in Column "I".
Please let me know if there are:

¢ PRs that | don't know about and should be accounted for in the Projected
Commitments column (Joe, I've included your 2 trash trucks; Sean, I've included the
Lincoln Handrails PR estimate).

» Staff changes that you haven't communicated to the Budget Office or entered into the
On Board/Exit Forms

¢ |nvoices that need to be paid outside of IPP

» Excessive known Overtime costs (e.g. if there is an event that hasn't been
announced)

* Relocation costs for new employees

e Other misc. charges

Please let me know if you have any questions or want to discuss your division's
information.

Thanks,

Melissa Flottman

Financial Manager

National Park Service

National Mall and Memorial Parks
Division of Administration
202.619.6393 (Office)
202.603.6675 (Work cell)

"Cucurullo, Karen" <karen_cucurullo@nps.gov>

From: "Cucurullo, Karen" <karen_cucurullo@nps.gov>
Sent: Thu Jul 23 2015 06:20:17 GMT-0600 (MDT)

To: "Flottman, Melissa" <melissa_flottman@nps.gov>
Subject: Re: Updated FY 2015 Status of Funds

This is good news..rather be in the plus. Would like to replace the copiers at HQ if possible.

Karen

On Wed, Jul 22, 2015 at 4:17 PM, Flottman, Melissa <melissa_flottman@nps.gov> wrote:
All -

Please see the attached updated FY 2015 Status of Funds. We are now projecting a
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e We received $55,600 in returned Contingency funds from NCR today.

e We deobligated a "bridge" elevator contract during the UDO exercise for over $39K
because the funds were no longer needed.

e GSA agreed to refund us over $40K due to the WAMO steam leak. The new
projected cost is only ~$144K.

* Hiring for several positions was delayed.

e We downward adjusted our utilities projection based on recent utilities data.

We've also added projections for the Landmark Music Festival and the Pope's visit --
$25K and $5K, respectively. We understand that costs associated with these events
might be covered by the permit holder or that they might be negligible if staff aren't
required to work OT, but we wanted to set aside funds just in case. We'll revise these
estimates as we learn more.

As for next steps, when payroll hits in two weeks (8/5), we will develop another detailed
Status of Funds. At this point, if we are still projecting a surplus, we could add funding to
existing contracts. My suggestion would be to use any additional funds on the turf or tree
maintenance contracts since they are BPAs or IDIQs. The contracting deadline for these
contracts is not until August 15.

| urge you all to take a close look at this report and the notes I've made in Column "|I".
Please let me know if there are:

¢ PRs that | don't know about and should be accounted for in the Projected
Commitments column (Joe, I've included your 2 trash trucks; Sean, I've included
the Lincoln Handrails PR estimate).

e Staff changes that you haven't communicated to the Budget Office or entered into
the On Board/Exit Forms

* |nvoices that need to be paid outside of IPP

e Excessive known Overtime costs (e.g. if there is an event that hasn't been
announced)

¢ Relocation costs for new employees

e Other misc. charges

Please let me know if you have any questions or want to discuss your division's
information.

Thanks,

Melissa Flottman

Financial Manager

National Park Service

National Mall and Memorial Parks
Division of Administration
202.619.6393 (Office)
202.603.6675 (Work cell)



Karen Cucurullo

Acting Superintendent

National Mall and Memorial Parks
w:202-245-4670

Joseph Salvatore <joseph_salvatore@nps.gov>

From: Joseph Salvatore <joseph_salvatore@nps.gov>
Sent: Thu Jul 23 2015 07:12:57 GMT-0600 (MDT)

To: "Flottman, Melissa" <melissa_flottman@nps.gov>
Subject: Re: Updated FY 2015 Status of Funds

Just finished recycle proposals and will need another $36k. Dena will adjust PR.
Sent from my iPhone

On Jul 22, 2015, at 4:17 PM, Flottman, Melissa <melissa_flottman@nps.gov> wrote:

All -

Please see the attached updated FY 2015 Status of Funds. We are now
projecting a $90K surplus due to the following factors:

¢ We received $55,600 in returned Contingency funds from NCR today.

¢ We deobligated a "bridge" elevator contract during the UDO exercise for
over $39K because the funds were no longer needed.

¢ GSA agreed to refund us over $40K due to the WAMO steam leak. The
new projected cost is only ~$144K.

» Hiring for several positions was delayed.

* We downward adjusted our utilities projection based on recent utilities
data.

We've also added projections for the Landmark Music Festival and the Pope's
visit -- $25K and $5K, respectively. We u