
Golden Gate National Recreation Area
National Park Service
Department of the Interior

Marin County MOU meeting Agenda
____________________________________________________________________

AGENDA:

6:00-6:15 - Meet and Greet/ Tables

6:15-6:20pm - Opening Remarks 

● General Superintendent Laura Joss

6:20-7:00pm - Year in Review

7:00-7:15m Question and Answer Period

7:15pm- Open Tables for individual questions



Golden Gate National Recreation Area
Marin County MOU update
Laura Joss, General Superintendent



By the numbers . . . 
• 80,624 acres (of which 20,000 are 

managed by NPS) 

• Spans 60 miles and three counties

• 16.8 million annual visitors

• Approximately 300 employees

• 1,287 plant and animal species

• 1,200 historic structures

• More than 35 distinct park sites, one 
of the largest, most popular urban 
national parks in the U.S.
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Alcatraz Visitor Initiatives
Alcatraz Embarkation Site



San Mateo County lands - a connection for other open space and 
resource protection
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Muir Woods –improvements to manage a popular 
destination…..
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Redwood 
Creek 
Watershed 
Projects

2018-2023



Redwood Renewal Projects 2018-2023

❖ Muir Woods Water/Wastewater Rehabilitation Project

❖ Muir Woods Salmon Habitat Enhancement and Bridge Replacement 

Project

❖ Muir Woods Sustainable Access Project

❖ Road and Bridge Improvement Project (County)
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Muir Woods MOU Update June 
2018Muir Woods MOU Update

County of Marin & National Park Service
December 3, 2018



Memorandum of Understanding (MOU) History
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❖ 2014 Ad Hoc Committee with Congres s man Huffman

❖ Early 2015 Principles  of Agreement, lead to MOU

❖ June 2015 Two BOS Meetings  & MOU Approval

❖ Summer/Fall 2015 NPS Environmental Review, County adopts  parking 

res triction and rais es  parking fines

❖ Early 2016 NPS completes  interim road improvements

❖ 2017 Conces s ion development and s election proces s , contract 

s igned

❖ Jan. 2018 Start of res ervation s ys tem

❖ May 2018 Commercial carrier res ervation s ys tem



MOU Summary
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❖ NPS creates  res ervation s ys tem for vis itors  arriving by motor 

vehicle

❖ NPS manages  the res ervation s ys tem to reduce peak vis itation 

and as s ociated traffic 

❖ Parking Management Corridor is  created by County for NPS 

parking permits

❖ Phas ed road parking reductions  to only 30 s paces  within 7 years

❖ Parking enforcement and controls  are enhanced for all of Muir 

Woods  Road, Sheriff retains  authority, NPS adds  s taff

❖ Continue collaboration to improve Redwood Creek water quality 

and environmental conditions

❖ Improve public trans it and public mes s aging



Reservation System Milestones
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December 2017

❖ On-s ite parking management

January 2018

❖ Privately owned vehicle (POV) and s huttle res ervation s ys tem 

❖ Expanded s huttle s ervice (weekends  and holidays  year-round)

May 2018

❖ Commercial carrier res ervation s ys tem managed through Recreation.gov

❖ Pre-purchas ed entrance fee collection 



Private Vehicle & Shuttle Reservation System
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❖ Managed by Ace Parking under a Conces s ion Contract

❖ Parking and s huttle res ervations  required 365 days /year

❖ Expanded s huttle s ervice operated by Marin Trans it

❖ Res ervations  made online (GoMuirWoods .com) or by phone

❖ Vis itors  res erve an arrival window; no time limit on length of s tay

❖ Parking res ervations  $8/vehicle; s huttle res ervations  $3/adult

❖ Res ervations  s canned and parking managed on s ite

❖ Extens ive outreach, vis itor feedback, cons tant learning and adaptation



Commercial Carrier Reservation System
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❖ Managed by park through Recreation.gov

❖ Commercial Us e Authorization (CUA) required for acces s

❖ Res ervations  made for s pecific time s lot and parking s pace

❖ On-s ite monitoring and engagement provided by NPS s taff

❖ Strong compliance thus  far (50% increas e in CUA holders )

❖ Limited confus ion from infrequent us ers  and limo companies

❖ Outreach, company feedback, cons tant learning and adaptation



Visitation Analysis
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Shuttle Ridership & Utilization



Customer Survey: Where did you hear about the 
Muir Woods  Res ervation Sys tem?
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Customer Survey: How was your experience 
parking at, or taking the s huttle to, Muir Woods ?
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Commercial Carrier Reservation Utilization
May-Sept 2018

24



Commercial Carrier Reservations by Time Slot
May-Sept 2018
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Successes
❖ Pos itive vis itor feedback

❖ Reduced traffic and conges tion

❖ Reduced parking on road

❖ Fewer incidents  (vehicle break ins , vis itor injuries , etc.)

❖ Opportunity for s taff to return to intent of their pos ition

❖ Provis ions  for s chool and outreach groups  - s ys tems  aren’t negatively 

impacting acces s  for thes e target populations
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Opportunities for Growth 
❖ Vis itor arrivals  without res ervations

❖ Vis itors  driving away to find cell s ervice

❖ Balance between cus tomer s ervice and moving traffic / 

minimizing queuing

❖ Impacts  at Four Corners  and Muir Beach

❖ Working with limo and taxi/rides hare companies
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Reservation System Goals

❖ Manage peak vis itation periods

❖ Improve vis itor experience

❖ Reduce s afety hazards

❖ Reduce impact on natural res ources

❖ Reduce impact on local community
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Redwood 
Creek 
Watershed 
Projects

2016-2021



What about fees?
In April 2018, the National Park Service (NPS) announced that 
Muir Woods  National Monument (MUWO) would be one of the 
115 fee-charging national parks  to increas e entrance fees . 

Effective J anuary 1, 2019, fees  to the park will be $15 per pers on 
(an increas e from $10) and an annual park pas s  will cos t $45. 

All fees  collected remain with the NPS. At leas t 80 percent of the 
revenue is  des ignated to MUWO and the remaining 20 percent 
goes  to parks  that do not collect entrance fees . 
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Goals and Challenges 
for the Future…

Questions?
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