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Site: VWH S Year: 2007

Vi si on St at enent

The val ues and notivations of people |like James K Carr, Cair Engle and Bi z Johnson who
wor ked to bring Whi skeytown National Recreation Area into existence mirrors the val ues
and notivations of those who created the National Park system Preserving and caring
for the best places in our country for the comon enjoyment of “the people” is
reflected in the story of Wiskeytown, with an enphasis on providing recreationa
opportunities for the public.

In addition to Whi skeytown Lake's 3,200 acres of |ake-based recreation, the park has
39, 000 acres of forested nountains, old growh forest stands, scenic waterfalls, and
both a |l ocal and a regional trail systemfor hiking, equestrian use, and nountain

bi ki ng. Wi skeytown's Ranger Cuided Kayak tours, destination waterfall trails, and
newl y constructed Shasta-Trinity Regional Trail, foster and devel op the capacity to
neet increasing denands in visitation in a growing comunity. The cultural resources
of Wi skeytown are also significant, with California Gold Rush (1850 s) and
California’s Central Valley Water Project resources telling nationally significant
stories.

VWi skeytown will becone an increasingly relevant and inmportant outdoor recreationa
area to local, regional, national and international visitors, pronpting healthy

| ifestyles and active physical recreation. Mai nt ai ni ng and i nmproving the condition of
t he natural and cultural resources found in the park are fundamental to the purpose of
VWhi skeyt own and all national park sites. VWi skeyt own National Recreation Area will

manage the wi de variety of appropriate recreational opportunities visitors enjoy at
VWi skeytown in ways that foster mutual respect for all park users, and pass on these
resources in better condition to future generations.

Par k/ Superi ntendent/ Program Manager
JimF. MI|estone




Site: WHS STEWARDSHI P

Provide inspiring, safe, and accessible places for people to enjoy - the standard
to which all other park systens aspire.

O her Park/ Program performance goal (s)

Whi skeytown will conpletely overhaul, upgrade and possibly conbine our two
maj or canpgrounds at OGak Bottom The currently approved canpground
renovation project is already partially funded as of July 2007. Walk-in tent
sites will be replaced by larger individual drive-in sites, and the RV
asphalt parking |l ot canpground will be replaced. The canpground size
(acreage) will be expanded, while still acconmodati ng the same nunber of
canpsites. The result will be at |east 50%reduction in canper density. NPS
pl anni ng and public comment for the new canpground will begin in 2008 on
options that will include RV hookups, new rest-roons and innovative designs
that will increase the nunber of canpsites near the water

The work described currently is supported by OFS and/ or PMS

Site: WHS STEWARDSHI P

I nprove the condition of park resources and assets.

Rehabilitate high-priority historic buildings to good condition, and help
conmunities to preserve their history through prograns |ike Preserve Aneri ca.

Whi skeytown's historic buildings and cultural |andscaspes will be
appropriately maintained and i nproved.

The work described currently is supported by OFS and/ or PMS

Site: WHS STEWARDSHI P

Set the standard of excellence in urban park |andscape desi gn and mnai nt enance.

O her Park/ Program performance goal (s)

Whi skeyt own National Recreation Area will continue to strive to inprove the
park's trail system denonstrating outstanding trail and | andscape design, and
devel op the park's waterfall destination trails as premere hiking
experiences for visitors. W will continue to devel op a visionary Backcounty
Management Pl an that neets the chall enges of the surrounding communities’

ur ban grow h.

D The work described currently is supported by OFS and/ or PMS



Site: WHS STEWARDSHI P

Encourage children to be future conservationists.

O her Park/ Program performance goal (s)

Whi skeyt own' s National Environmental Education Devel opment (NEED) Canp will
continue to be supported by the NPS through a Cooperative Agreemnent that

i ncl udes mai ntenance and i nprovenent of facilities, Interpretive Ranger
support and emergency services. Currently about 3000 students per year
attend this canp to | earn about the inmportance of National Parks, the

Nati onal Park M ssion, and why environmental education, National Parks and
conservation is inportant for all Anericans.

D The work described currently is supported by OFS and/ or PMS

Site: WHS ENVI RONVENT

Reduce environmental inpacts of park operations.

Reduce the environnental inpacts of park operations on air and water quality.

Whi skeytown will continue to find ways to operate in nore efficient and
environnental |y responsi bl e ways t hrough exi sting green procurenent, solar
power alternatives, re-use and recycling prograns. Wiskeytown will identify
and cl ean up areas that need it, including cleanup of contaninated area at

t he headquarters wash rack. Wi skeytown will conplete a site investigation
and performrenoval work as recomended.

The work described currently is supported by OFS and/ or PM S




Site: WHS ENVI RONVENT
I nspire an environmental conscience in Anericans.
Establi sh progranms to showcase exenplary environnmental practices and increase

vi sitor awareness of how the practices apply to their daily lives, as
neasured by surveys.

Whi skeytown will increase our recycling programin the park including the
concessi ons operations. Additional recycling stations will be added for
public convenience at facilities.

D The work described currently is supported by OFS and/ or PMS

Denonstrate environnental excellence through increased use of alternative
energy and fuels at every park.

Whi skeytown will continue to be a |eader in the use of solar powered energy
for park facilities. There are presently two systens working at the Visitor
Center and the Mintenance Shops. An inproved exhibit is planned for the
Visitor Center to better educate the public on solar power. Plans to expand
grid tie systens are already in place for a new Fire Cache facility at Qak
Bottom There are presently over 70 solar parking area |ights throughout the
Recreation Area but this can be expanded.

The work described currently is supported by OFS and/ or PM S

Serve as a nodel for energy efficiency, under Executive Order 13423, by
ensuri ng Leadership in Energy and Environnental Design (LEED) standards.

New facilities shall be constructed using LEED standards. Were possible,
this will also be done on refurbishnent/rehabilitation projects.

The work described currently is supported by OFS and/ or PM S

Site: WHS ENVI RONVENT

Engage partners, conmunities, and visitors in shared environnmental stewardship.

O her Park/ Program perfornmance goal (s)

Visitor Center exhibits and ot her educational information such as brochures
wi Il be provided to engage visitors in their responsibilites for using
al tenative energy and to recycle.

| | The work described currently is supported by OFS and/ or PMS



Site: WHS RECREATI ON

Encour age col | aboration anong and assist park and recreation systens at every
| evel federal, regional, state, local—+to help build an outdoor recreation network
accessible to all Anericans.

Rehabilitate over 2,000 mles of trails within or connected to nati onal
parks, including trails accessible to those with disabilities.

Whi skeytown will continue to repair, naintain and i nprove existing sections,
and conpl ete new sections of the regional Shasta Trinity Trail that |inks the
city of Redding with the Trinity Alps WIlderness Area. This new trail

devel oped in concept in 2000, is presently under construction at Wi skeytown
Nat i onal Recreation Area. By conpleting the mssing |ink sections of the
trail within the park, the park will serve as a |eader in pronoting regional
non-nmotorized recreational use throughout Shasta and Trinity Counties. The

park's portion of this trail is over 20 mles in length and as of July 2007,
the trail is nearly 50% conplete. The trail will acconmpbdate nultiple users
(equestrian, nountain biking, hiking) including sections accessible to those
wWith disabilities. Continued work to conplete the trail is a key Centenni al

Chal | enge goal of the park staff and partnership groups.

The work described currently is supported by OFS and/ or PMS

Site: WHS RECREATI ON

Establish “volun-tourisni excursions to national parks for volunteers to help
achi eve natural and cultural resource protection goals.

I ncrease annual vol unteer hours by 100 percent, fromb5.2 mllion hours to
10.4 mllion hours.

VWhi skeyt own has identified vol unteer managenment as a core m ssion need that
is only being partially met, and is limting the number and the additional
wor k that could be acconplished by volunteers. Funding for the park's

Vol unt eer Coordi nator will be increased within current funding requests and
park priorities.

The work described currently is supported by OFS and/ or PMS



Site:

VH S RECREATI ON

Focus national, regional, and local tourismefforts to reach diverse audi ences
and young people and to attract visitors to |esser-known parks.

Site:

I ncrease visitation by 25 percent at |esser-known parks through a nationa
tourismeffort ainmed at hel ping people to discover the breadth of parks and
experi ences.

Whi skeytown will continue to work col | aboratively with |ocal tourism

i nterests and the local conmunity to increase visitation. Whiskeytown will
continue to provide and pronpte outstanding visitor services that can and are
bei ng used to attract visitors to Shasta County and Northern California.
Exanpl es include free ranger guided kayak interpretive progranms, new regional
trails and trails to Whiskeytown's waterfalls and other areas of interest.

Whi skeytown will al so i nprove our canpgrounds and narina facilities and

servi ces.

The work described currently is supported by OFS and/ or PM S

I ncrease the nunmber of visitors that attend ranger-facilitated prograns such
as canpfire tal ks, hikes, and school prograns.

Three additional Interpretive seasonal (Centennial) rangers will be hired in
FY2008 and on into future years to supplenent 3 current part-tinme seasona
interpretive rangers. This will allow nore programs and activities to be

of fered - and for a | onger season

| | The work described currently is supported by OFS and/ or PMS

VWH S EDUCATI ON

Cooperate with educators to provide curriculummaterials, high-quality prograns,
and park-based and online | earning.

O her Park/ Program performance goal (s)

The Park supports a Cooperative Agreenent with Shasta O fice of Education to
operate a National Environmental Education Devel opnment (NEED) Canp for schoo
age students. Canp staffing and management will continue to be the

responsi bility of Shasta County. In addition to resource educationa
materials, the NPS will increase Interpretive Ranger support from one fornal
program per canp session to two. Increased interpretive seasonal staff

funding will permt currently funded staff to acconplish this additiona

progranmmatic support.

[:} The work described currently is supported by OFS and/ or PMS




Site: VWHS EDUCATI ON

Inmpart to every Anmerican a sense of their citizen ownership of their national
par ks.

Increase visitors' satisfaction, understandi ng, and appreciation of the parks
they visit.

Whi skeytown will increase visitor satisfaction and understandi ng by

i ncreasing/restoring Ranger Visitor Center staffing by 1 position (FTE)
Currently, visitors are served by volunteers, a part- tine cooperating

associ ation enployee and limted NPS Visitor Use Assistants (VUA s -funded

t hrough fee collection). Currently, no professional interpretive ranger
support is possible. Addition of summrer seasonal interpretive staff will

al | ow for sone re-allocation of current staff and fundi ng, however additiona
fundi ng support is needed. |In addition, visitor satisfaction will be

i ncreased by increasing nmaintenance staffing. Roads/infrastructure

mai nt enance is a high core mission activity and could be addressed by filling
an equi prent operator position. Managing multiple projects is another high
priority, and could be addressed by funding a project manager position is
also a high priority. The addition of seasonal (centennial) maintenance
positions will allow sone shifting of work to allow current staff and funding
to be utilized for these higher priority functions.

The work described currently is supported by OFS and/ or PMS

Site: WHS PROFESSI ONALI SM

Be one of the top 10 places to work in America.

Meet 100 percent of diversity recruitment goals by enpl oying people who
reflect the face of America.

Whi skeytown will continue to reach out to diverse popul ations, especially
within the | ocal area (80+% of visitation live within 50 mles of the park),
and will continue to use special hiring authorities (STEP, SCEP) to recruit
and select qualified applicants to fill vacant and new positions.

[:} The work described currently is supported by OFS and/ or PMS

Attain the highest enpl oyee satisfaction rate of all federal agencies, as
neasured by O fice of Personnel Managenment surveys.

Whi skeytown will pronote a heal thy, supportive workplace that puts safety
first and supports enployee initiative and conmmttnent to the NPS ni ssion

[:} The work described currently is supported by OFS and/ or PMS



Site: WHS PROFESSI ONALI SM

Pronbte a safety and health culture for all enployees and visitors.

Reduce the nunber of enployee lost-tinme incidents and serious visitor
injuries by 20 percent.

Whi skeytown’s goal is to elinmnate all enployee lost-time incidents and
serious visitor injuries. To that end, the park's safety comittee and
safety resources group have inplenmented strategies and activities that
pronmot e and support safety. Each enployee will have inproved safety goals
and standards included in their perfornmance standards and eval uati ons.

The work described currently is supported by OFS and/ or PMS

Site: WH S PROFESSI ONALI SM

Make national parks the first choice in philanthropic giving anong those
concerned about environnental, cultural, and recreational val ues.

| mprove comuni cations and marketing capacity to increase public
under st andi ng of our nission, opportunities, and benefits.

Inspire public trust by properly managi ng park resources and invol ving the
public in the decision naking processes through public neetings and revi ew of
pl anni ng docunents.

[:} The work described currently is supported by OFS and/ or PMS

Q her Park/ Program perfornmance goal (s)

Expand the public's involvenent in the Friends of Wiskeytown, Inc, a non-
profit 501(c) (3) organizations that raises private donations and grant funds
to assist the park staff in protecting its resources and enhancing the

Vi sitor experience through a variety of neans.

| | The work described currently is supported by OFS and/ or PMS



