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Site: VEFA Year: 2007

Vi si on St at enent

Weir Farm National Historic Site, the only NPS site dedicated to an Anerican painter,
preserves and interprets the 19th century | andscapes, buildings and artwork which

t oget her forma place of central inportance to the art of Julian Alden Wir and the
Ameri can | npressioni st movenent. The park operations and nission nmaintian this
artistic tradition and offer opportunities today and in the future to inspire artists
of all ages and tal ents.

The park is on the brink of a nunmber of major changes that have been in the planning
stages for over 5 years that coincide perfectly with the tinming of the Centennial
Intiative and what the park will be in 2016. Wth the end of a long Iife tenancy in
the park's mmjor historic structures in 2005, the park is now able to take action to
open many of buildings to the public for the very first tine.

By 2016 the Weir House and artist studios will be fully rehabiliated to the highest

preservation standards and fully furnished. The park will have a core collection of
period artwork stored and exhibited in a nuseumquality environment. The park's first
prof essi onal curator will be on staff. The new Artist in Residence studio will be

contructed per the GW and the park has an Artist in Residence program managed by its
progranmm ng partner the Weir Farm Art Center.

The curator and maintenance facilities and administrative offices will have been noved
to the Historic Georgetown Wre MII 3 miles frompark headquarters. The Wre MII| is a
rehabilitatated NR site that is designed to be a G een nei ghborhood and LEED certified
with alternative transportati on and energy.

Weir Farm NHS wi |l be known throughout the country as the park that nanages the Arti st
i n Residence programfor the entire serivce. NPS staff or a partner organization wll
be stationed at WEFA to manage the program nati onwi de. The national programw || be
wor ki ng with over a 100 parks that will have Artist in Residence prograns by 2016 based
on surveys conpleted in the sunrer of 2007. Al the Weir period | andscape and historic
gardens will be planned, planted, and maintained in collaboration with | ocal gardening
cl ubs and groups. The park will have a fully operational eduational programin
partnership with schools and conmunities to provide year round art education, classes,
canps, internships and exhibitions.

Par k partnerships will have expanded to include relationships with all the institutions
and organi zati ons worl dwi de that house and exhibit Weir period art work and a visit to
the site will be equivalent in significance to a visit to C aude Mnet's G verny,

out side Paris, France.

Par k/ Superi ntendent/ Program Manager
Li nda Cook




Site: WEFA STEWARDSHI P

Provide inspiring, safe, and accessible places for people to enjoy - the standard
to which all other park systens aspire.

O her Park/ Program performance goal (s)

The rehabilitation of the site's buildings and | andscape will be a nodel for

i nnovati ve design, historic preservation, and the use of historic furnishings
and artwork conpatible with the buildings historic environnents.
Accessibility to the structures and | andscape will be designed per the GW
and include innovative paths and access to preserve the | andscape based on
nodel s in other |andscape focused parks.

The work described currently is supported by OFS and/ or PMS

Site: WEFA STEWARDSHI P

I nprove the condition of park resources and assets.

Rehabilitate high-priority historic buildings to good condition, and help
conmunities to preserve their history through prograns |ike Preserve Aneri ca.

Rehabilite the Weir House, Weir Studio, Young Studio, Wir |Ice House and
Car et akers House. Construct new Artist in Residence studio through
rehabilitation of part of it.

The work described currently is supported by OFS and/ or PM S

Restore native habitats by controlling invasive species and reintroduci ng key
pl ant and ani mal speci es.

Weir Landscape will be restored to the | andscape inlcuding viewsheds, farm
fields, tree managenent, gardens and pl antings.

The work described currently is supported by OFS and/ or PMS

| nprove high-priority assets to acceptable condition, as neasured by the
Facility Condition |ndex.

The Weir House and Studios will be conpletely rehabilitated

The work described currently is supported by OFS and/ or PM S



Site: WEFA ENVI RONVENT
I nspire an environmental conscience in Anericans.
Establi sh progranms to showcase exenplary environnmental practices and increase

vi sitor awareness of how the practices apply to their daily lives, as
neasured by surveys.

Interpret the historic environnents in the Weir House and studi os and the
managenent decisions to not install HVAC systens, and how to manage
col lections in these climtes.

The work described currently is supported by OFS and/ or PM S

Denonstrate environnental excellence through increased use of alternative
energy and fuels at every park.

Locate new curatorial and mai ntenance facilities in communities and
devel opnents that are commited to alternative energy, green practices, and
achi eve LEED certification.

The work described currently is supported by OFS and/ or PM S

Site: WEFA EDUCATI ON

Cooperate with educators to provide curriculummaterials, high-quality prograns,
and park-based and online | earning.

O her Park/ Program performance goal (s)

Expand school artist/ranger prograns to give instruction on CT inpressionism

D The work described currently is supported by OFS and/ or PMS

Site: WEFA EDUCATI ON

Pronote life-long | earning to connect generations through park experiences.

Enroll an additional two million children in the Junior Ranger program

The park will expand the Juni or Ranger programto all the art explorer
students who conme to the park for art classes and participate in Junior
Ranger Day. Junior Ranger programwill be on line for children to start
bef ore they come to the park.

| | The work described currently is supported by OFS and/ or PMS



Site: WEFA EDUCATI ON

Inpart to every Anerican a sense of their citizen ownership of their national
par ks.

Increase visitors’ satisfaction, understandi ng, and appreciation of the parks
they visit.

Wth the opening of the park's historic house and studios, visitors will have
t he opportunty to fully understand the artists who |ived and worked here for

the first time in the park's history.

D The work described currently is supported by OFS and/ or PMS




