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Site: TU N Year: 2007

Vi si on St at enent

Tuskegee Institute National Historic Site |located 40 niles east of Mntgonery, Al abana
was aut horized as a unit of the National Park Service (NPS) by Public Law 93-486,
approved Cctober 26, 1974. The site preserves historic stuctures on or near the canpus
of Tuskegee University, a school founded in 1881 for the educati on of black Anericans.
Aur t hori zed within Tuskegee Institute NHS in 1974 were "The Caks," the hone of Booker
T. Washi ngton and the George Washington Carver's |aboratory (now the George W Carver
Museun). These structures were purchased by the NPS in 1975. Tuskegee Institute
enconpassess a 50-acre Historic Canpus District consisting of nost of the origina
Tuskegee Institute buidlings, all of which are owned and used by today's Tuskegee

Uni versity (TU)

The Centennial vision for Tuskegee Institute National Historic Site is to celebrate the
40t h Anni versary of the establishnment of Tuskegee Institute National H storic Site and
t he rehab, preservation, and adaptive use of the historic structures within the site.
In addition, a new visitor contact station that will provide excellent orientaion for
visitor use, which will bring national, state and | ocal attention to Tuskegee
Institute. The plan includes rehabilitation and adapti on use of historic structures, a
new oriention center, and comenoration of the 40th Anniversary of Tuskegee Institute
NHS i n 2015 t hrough special events and pronoting educati onal workshop

Qur vision fits perfectly with the Centennial goals for fostering stewardship
education, recreation, environnental
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Site:

TU N STEWARDSHI P

Provide inspiring, safe, and accessible places for people to enjoy - the standard
to which all other park systens aspire

O her Park/ Program performance goal (s)

Tuskegee Institute National Historic Site (TUN wll rehab and restore the
use of historic strutures within the historic canmpus district. The
adaptation of the buildings will be done to ensure visitor safety and
accessibility. Special attention will be place on the architectual style and
the role students played in constructing these building during the 1800s. In

addition, the construction of a new contact station will allow the George
Washi ngton Carver Miuseumto serve as it was originally intended. The contact
station will becone the focus of tourism essentially a launching pad for an
i nspi ring educational experince for visitors to TUN

| Vb2 I ncrease attendance at facilitated program
I1bl Vi sitor understandi ng and appreciation
I1al Visitor Satification

I 1 b1A Partnership

The work described currently is supported by OFS and/ or PMS

Site: TUN STEWARDSHI P

I nprove the condition of park resources and assets.

Rehabilitate high-priority historic buildings to good condition, and help
conmunities to preserve their history through prograns |ike Preserve Aneri ca.

Tuskegee Institute National Historic Site (TUN) is located on the canpus of
Tuskegee University, a school founded in 1881 for the education of black
Americans. This site preserves the structures on or near the canpus of
Tuskegee University. The project surrounding the restoration of the historic
canpus district will connect visitors to an conpelling chapter in Anerica's
hertiage. The buildings are an essential part of untold stories in the
devel opnent of TUIN and its significant statenments that continues to foster
t he m ssion envisioned by Booker T. Washington and George Washi ngton Carver.
This will also provide a necessary background for visitors to tour other
sites associated with | eaders who inpact politics, economcs, education, the
mlitary and the arts and sci ences.

lab Historic Structures

| Vb2 Increased attendance at facilitied progranms
1 bl Visitor understandi ng and appreciation
Ilal Visitor Satification

I 1 b1A Partnership

The work described currently is supported by OFS and/ or PM S




Site: TUN STEWARDSHI P

Encourage children to be future conservationists.

O her Park/ Program performance goal (s)

The opportunities to engage childred through curricul um based educati on
progranms and Juni or Ranger activities are lintless at Tuskegee Institute
Nat i onal Historic Site (TUN). These prograns will be designed for a hands
on approach that captures the imagi nati on of younger visitors, and inspire
themto be future conservationist and preservati onist.

1 blA  Partnerships
1Bl Vi sitor understandi ng and appreciation
| Vb2 Increase attendance at facilitated programns

The work described currently is supported by OFS and/ or PMS

Site: TUN RECREATI ON

Expand partnershi ps with schools and boys and girls associations to show how
nati onal park experiences can inprove children s |ives.

O her Park/ Program perfornmance goal (s)

Educati on plays an inportant role in the devel opnment of Tuskegee Institute
Nat i onal Historic Site. Booker T. Washington, as the first principal of
Tuskegee from 1881 - 1915, showcased his talents and provi ded a nationa
stage for hinself and other individuals associated with this institution

The rehab, preservation and adaptive us of the historic structures for

out door living history denobnstrations, teacher workshops, and Ranger-|ed
prograns Ww ll provide students an opportunity to |learn how inmportant TU N s
devel opnent changed and inprove their |ives.

The work described currently is supported by OFS and/ or PMS



Site:

TU N RECREATI ON

Focus national, regional, and local tourismefforts to reach diverse audi ences
and young people and to attract visitors to |esser-known parks.

I ncrease visitation by 25 percent at |esser-known parks through a nationa
tourismeffort ainmed at hel ping people to discover the breadth of parks and
experi ences.

Tuskegee Institute National Historic Site (TUN) visitation will increase
visitation by 25% once the new contact station is conpleted. Currently, the
George Washi ngton Carver Museum acts as a defacto visitor center/contact
station. That is not its intended use and it is difficult for visitors to
find. Construction of a contact station will provide easy access for visitor
orientation, especially during seasonal visitation trends. It is inportant
to conclude that visitation to TUN is a popular tourist desination, but it
will be far greater than its present location in rural Macon County, Al abana.

Ilal Visitor Satisfaction
I1bl Visitor understandi ng and appreciation
I Vb2 I ncreased attendance at facilitated program

The work described currently is supported by OFS and/ or PMS

I ncrease the nunmber of visitors that attend ranger-facilitated prograns such
as canpfire tal ks, hikes, and school prograns.

Education prograns will help increase the nunbers of visitors that attend
ranger-facilitated programs at Tuskegee Institute National Historic Site
(TUN). Over 4, 000 students a year are required to visit TU N as a part of
freshmen orientation. These students spend atl east 40 hours a week enjoying
the exhibits, filnms, the Qaks, famly hone of Booker T. Washington and a

sel f-gui ded tour of the George Washi ngton Carver Musem The contact station
will allow students and visitors to experience and understand the role TUN
pl ayed and continues to play in the ascent of black Americans into mainstrean
Anerica. Futhernore the contact station will be located wi thin easy wal ki ng
di stance of nmany historic buildings associated with the event, which will

i ncrease the opportunities for wal king tours, outdoor education prograns and
col I aborative programming with other nuseuns, historic sites, Tuskegee

Uni versity Kellogg Conference Center and other partners associated with
tourismin the conmunity as well as the State.

Ilal Visitor satisfaction
1 bl Visitor understandi ng and appreciation
I V2 I ncreased attendance at facililtated program

I VIA NPS units have comrunity partnershi ps to ehance recr

The work described currently is supported by OFS and/ or PMS




Site: TUN RECREATI ON

Focus national, regional, and local tourismefforts to reach diverse audi ences
and young people and to attract visitors to |esser-known parks.

O her Park/ Program performance goal (s)

I1bl - Visitor Understanding and Appreciation

Ilal - Visitor Satisfaction

I Vb1A - NPS units have community partnerships to ehance recreational
activities

I Vb2 - Increased attendance at facilitated programnms

The work described currently is supported by OFS and/ or PMS

Site: TUN EDUCATI ON

Cooperate with educators to provide curriculummmaterials, high-quality prograns,
and park-based and online | earning.

O her Park/ Program perfornmance goal (s)

Tuskegee Institute National Historic Site (TUN) has an active partnership
with | ocal schools, Macon County Retired Teachers Associ ations and Tuskegee
Uni versity Department of Education. Each | evel of education will have an
opportunity to utilize on-site and off-site education prograns using digita
nmedi a. The contact orientation center will be an ideal place for teacher's
conference, sem nars and workshops and the 40th anni versary (projected for
2010). Qur partner educators will provide input in the devel opnent and
planning of all curriculummaterials and high-quality prograns for on-line
servi ces.

The work described currently is supported by OFS and/ or PMS



Site: TUN EDUCATI ON

I ntroduce young people and their fanmilies to national parks by using exciting
medi a and technol ogy.

Site:

I ncrease the nunmber of web hits through the introduction of advanced,
interactive features that attract young people to national parks.

Tuskegee Institute National Historic Site (TUN wll develop nmaterial and
programs that link to the Wbrangers program These prograns i nclude hands
on activites with thenme rel ated objectives on how TU N was devel oped, human
spirit and the struggle for opportunities and i ndependence; today's

| eadershi p at Tuskegee continues this tradition. This programwll also |ink
to ot her associated parks with the sanme thenes.

1 bl Visitor understandi ng and appreciation
Ilal Visitor Satisfaction

The work described currently is supported by OFS and/ or PMS

TU N EDUCATI ON

Pronmote life-long learning to connect generations through park experiences.

Site:

Enroll an additional two mllion children in the Junior Ranger program

Tuskegee Institute National Historic Site (TUN is truly a diverse park for
| aunchi ng a Juni or Ranger program This programwi ||l educate and excite
young park visitors to understand and appreciate TU N history and educati onal
activities.

The work described currently is supported by OFS and/ or PMS

TU N PROFESSI ONALI SM

Mbdel what it neans to work in partnership.

O her Park/ Program performance goal (s)

Tuskegee Institute National Hi storic Site takes pride in its partnerships
est abl i shed and future parternships. Mintaining a solid participation and
| eader shi p throughout the community, state and internationally will continue
to help the devel opnent of the Site as well as a committnent of working

st ackhol ders.

| Vb1A Conmunity Partnership

The work described currently is supported by OFS and/ or PMS



