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National Park Service
Department of the Interior

HPTC Mission

Center
The Historic Preservation Training Center is dedicated to the safe preservation and maintenance
of national parks or partner facilities by demonstrating outstanding leadership, delivering quality
preservation services, and developing educational events that fulfill the competency requirements
of Service employees in the career fields of Historic Preservation Skills and Crafts, Risk
Management, Maintenance, and Planning, Design, and Construction.
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2008 Superintendent’s Message

We are pleased to present this 2008 Annual Report. 2008 was an extremely productive and safe year for our
organization. We were highly successful in providing preservation construction services and training to National
Parks and partners in locations ranging from San Juan, Puerto Rico to parks in Alaska and Hawaii. We completed
more preservation projects than in 2007 and markedly improved our efficiency and project delivery. This past
year the HPTC again exceeded production targets: seventy-seven preservation construction projects with a
cumulative reimbursement value of over $7.172M were completed on-time and within budget. This was a 32%
increase over the number of projects we completed the previous year.

The beginning of the 2008 fiscal year marked the end of our celebration of our 30th Anniversary. We thought it
appropriate to invite the International Preservation Trades Workshop (IPTW) to return to Frederick for the first
time since the first IPTW that the HPTC hosted in 1997. The Center’s Jenkins Cannery facility was the main venue
for the 200 attendees that participated in this three-day event. The Workshop included a more diverse group of
demonstrations, presentations, and sessions than any previous IPTW. Over 80 demonstrators and presenters
offered interactive "hands on" demonstrations of timber framing, carpentry, plastering, brick and stone masonry,
painting and decorative finishes, roofing and metal work, and many other trades and allied disciplines. An
innovation at this Preservation Trades Network event was the Preservation Jobs Fair that was organized by our
Center and resulted in 20 preservation industry companies interacting with over 100 jobseekers.

Chris Robinson, our very capable Masonry Team Supervisory Exhibits Specialist, was selected as the new HPTC
Deputy Superintendent to fill the vacancy created when Doug Hicks retired. Chris transitioned into the Deputy
position last February and he has already laid the groundwork for many positive changes at our Center. Also new
in 2008, was the initiation of a customer survey process. We were not surprised to learn that the vast majority of
our customers sought preservation value and high quality service when they select the Historic Preservation
Training Center as the provider of choice for their preservation services and training needs. All of our clients and
partners rated each of the nine questions relating to HPTC construction services, training events, or Project
Management as either Excellent or Good.

Learning and skill development have been a fundamental part of our organization since our inception. The
Preservation and Skills Training (PAST) Program is evidence of a continuing HPTC success story. Clemson University
completed the PAST Program Return-On-Investment Study in 2008 and the ROI report recommendations are now
being implemented. The entire report has been posted on the HPTC website: www.nps.gov/trainin/hptc/. Last

April, 25 NPS employees were competitively selected for the 7™ consecutive PAST 2008-2010 class and attended
their Orientation Workshop. Our Center initiated a partnership with the Southeast Regional Office and the
National Center for Preservation Training and Technology to develop and deliver a Coastal Fortification Workshop.
The Workshop was hosted by Fort Sumter NM at Fort Moultrie in April 2008. More than 75 NPS participants,
partners, and speakers attended what was a very informative and focused technical workshop.

We hope you will find the pages that follow useful and the pictures of our employees and projects educational.
We believe that our skill at quickly mobilizing at difficult sites and our ability to develop field engineered
preservation solutions are distinct advantages we bring to all our projects no matter what the challenge. We
intend to continue our ongoing dedication to the safety, well being, and life-long learning of our employees,
partners and training event participants. Certainly, the uncertain economic conditions Americans now face will
create many barriers for the National Park Service and our Center, however, the ability of HPTC employees to
deliver high levels of craftsmanship to any job we undertake should support us and our partners in the work we
perform to preserve many of this nation’s special places.

H. Thomas McGrath Jr. FAIA-FAPT


http://www.nps.gov/trainin/hptc/

HPTC Training Events Bring Learning to the Job Site!
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and partners that participated.

The HPTC developed the program and Fort Sumter National
Monument hosted over 75 participants from more than fifteen
National and State parks at the Preserving Coastal Forts: a National
Park Service (NPS) Workshop. Seen in the group photo are the Park
Superintendents, Cultural Resource and Facility Managers, Architects
and Engineers, Masons and Maintenance Mechanics, contractors

A HPTC mason discusses mortar mixes with

participants at the Preserving Coastal
Fortifications Workshop at Ft. Moultrie.

147 NPS maintenance employees participated in
one of the six Equipment Operator Safety Training
workshops offered at different park locations.

The HPTC partnership with California State Park’s
Mott Training Center produced this 2008
Advanced Trails Management, Climbing and

Rigging training event at Yosemite NP.

[

Master Roofer Larry Stearns leads a HPTC

Standing Seam Metal Roofing and soldering
workshop.

The seventh consecutive Preservation and Skills Tralh.ing (PAS '
Program, that includes 8 mentors and 17 trainees, began with an
orientation in Frederick, MD session in April 2008. This PAST class is

scheduled to complete the program in 2010.




Safe Work Practices, Life-long Skills Training, Effective

Mobilization, and Outstanding Field Engineering are Essential

to the Success of HPTC Reimbursable Projects.
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A specially design “lead-based paint removal suite” at
our shop facility allows HPTC workers to safely remove
paint from historic fabric.
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HPTC workers are also trained and capable of
protecting themselves and the surrounding
environment when removing lead paint on site.

This group of HPTC masons proudly displays a safety
award given to the team by the management of the
Castillo de San Marcos NHP.

HPTC staff members are seen in this photo
participating in a 2008 High Lift Vehicle training
workshop at the Jenkins Shop facility yard.

HPTC masons carefully position an extremely large
capstone above a culvert at Allegheny Portage NHP.

This exterior view shows the scaffolding and
exterior cover designed and built by the HPTC
roofing team working at Klondike Gold Rush NHP.




Our Crews Bring the High Levels of Craftsmanship to Every

Project

Mortar joints are carefully repointed during the

preservation of Baker Barn Silo located within the
National Landmark District at Monocacy NB.
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An HPTC Maintenance worker carefully crops out

deteriorated areas of a door jamb at Cook Hall before

making a“replacement —in-kind” repair.

HPTC masons rebuilt the chimney at Rural
Plains a new unit of Richmond NB. Insect
screening helps keep damaging pests out of
the interior.

p

Preservation of the exterior features of this historic Fire Tower

located within Poker Jim RNA located in Custer National Forest, in
southeastern Montana presented the HPTC crews with many

difficult logistic challenges.

This photo, taken at the HPTC shop facility, shows the layout
of all the parts used to construct new, historically accurate,
windows that will be installed at an HPTC project in
Washington, DC.
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In 2008, the HPTC Masonry Team completed a three
year project at Congressional Cemetery in
Washington DC. A piece of Aquia Creek Sandstone is

cut to make a replacement part.
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Historic Roofing Projects Increased in FY0S8

HPTC crews use current construction technology
where the use is appropriate, as is the case at the
Cook Hall project.

Proper rain gutter installation and slope is critical at the
new gutters installed at Cook Hall at the Mather Training
Center in Harpers Ferry, WV.

The HPTC carpentry crew carefully removed the
existing roofing and repaired the existing sheathing at
the Nash House Project.

Installing a new standing seam metal roof requires good
team work at the Nash House at Harpers Ferry NHP.

A temporary cover erected over the existing roof of
the Curatorial Building at Klondike Gold Rush NHP
allowed the crew to work during inclement weather.

within the village at Harpers Ferry also required HPTC
crews to repair dormer features and flashings.




2008 Marked the Fifth Year of HPTC-West Project Work at
Kalaupapa NHP

The HPTC WEST Team at Kalapaupa NHP at takes a break from
work on the Separation House project to pose for this team |
photo. In 2008 this crew completed projects at Staff Row
Building #1, the Generator Building #713, Separation House
Building #278, Lighthouse Storage Building #708, and the Police o : HR R
. ., LS L il | I
Station #303 & Jail Building #302. Lttt AL
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Storage Building 708 as Existing!
Before Rehabilitation Work
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Park Project Title FY z $ Tz38:8
[FY07 Carry Over Contracts
Historic Preservation Training Center Repl Gambrill Storm Windows PH I FY07 112605 $0 6/23/2008
Historic Preservation Training Center Dust Collection - Project Management  |FY08 117204 $17,000 9/30/2008
Fort Washington CM -Project Closeout $63,881 [ongoing/ FO9
Howard County, Maryland Troy House TO's #1-4 & #13 PM FY06 NA $49,221 |ongoing/ FO9
[FY07 Carry Over Projects
Army Corp of Engineers Fort Randall Chapel Phase PH II FY07 NA $48,000 10/10/2007
President's Park WH Woodcrafting WO #25 PH Il FY07 NA $16,500 11/17/2007
President's Park WH Woodcrafting WO #26 FY07 NA $21,800 12/1/2007
President's Park Woodcrafting WO #27 FY07 NA $28,747 2/9/2008
Monocacy National Battlefield Baker Barn and Silo Masonry FY07 101483 $29,300 10/22/2007
Monocacy National Battlefield Thomas Barn Masonry/Forebay PH II FY07 125503A $40,700 4/15/2008
Keweenaw National Historical Park C&H Admin. Building Interior FY0O7 85519 $111,000 5/14/2008
Howard County, Maryland Blandair Tenant Hse #1 - Design PH Il |FYO07 NA $21,023 9/30/2008
United States Forest Service Brush Creek Work Cntr. PH Il & PH llI FY07 NA $134,762 6/25/2008
Kalaupapa National Historic Park Pres. Proj. Package 212-DSC-LIC FY08 |FYO07 Amend $494,452 9/30/2008
Howard County, Maryland Blandaire Exterior Preservation FY05 NA $30,000 8/15/2008
Monocacy National Battlefield Thomas House HSR Phase Il FY06 98447 $42,073 9/30/2008
Bureau of Reclamation Canyon Ferry Visitor Center PH II FY07 NA $13,578 9/30/2008
Big Cypress National Reserve Rehab Monroe Station Plans PH Il FY07 $21,300 9/30/2008
Congressional Cemetery Congressional Cem Masonry PH Il FY06 NA $803,697 ongoing/ FO9
New FY08 Projects - 1st Quarter
Richmond National Battlefield Masonry Repairs at Rural Plains FY08 131143 $44,621 12/19/2007
Castillo de San Marcos National Monument Repair Scarp Wall Surfaces PH II FY08 122086 $508,984 4/29/2008
Horace Albright Training Center 21 Apache Fnd/Ext Presev. PH 1-3 FY08 126063 $316,692 4/22/2008
Harpers Ferry National Historical Park Preservation of Cook Hall FY08 125719 $396,000 6/23/2008
Harpers Ferry National Historical Park Preserve Nash House Phase FY08 FY08 750838 | $395,837 6/23/2008
George Washington Memorial Parkway Arlington House Window Preserv. FY08 $29,369 6/11/2008
Harpers Ferry National Historical Park Stab. Hist. Ruins Rear Bldg.40 PH | & Il [FY08 95384 $94,355 8/6/2006
2nd Quarter
Biscayne National Park Boca Chita Lighthouse Masonry FY08 $106,697 2/8/2008
Gulf Island National Seashore Craft Assist. Mine Loading Room FY08 111798 $72,080 3/13/2008
Abraham Lincoln Birthplace National Historic Site |Site visit-project scoping FY08 3700 3/7/2008
Bureau of Land Management Piedro Blancos Lighthouse Bldgs. FY08 11,400 3/17/2008
Flight 93 National Memorial Move COLO Trailers to FLNI-PH1 FY08 139425 $98,918 3/20/2008
President's Park Woodcrafting WO # 28 FY08 NA $59,000 7/27/2008
Fort Sumter National Monument Repair Osceola Grave & 5 Monum. FY08 124044 $40,000 7/27/2008
Fort Sumter National Monument Repoint Fort Sumter & Moultrie FY08 21235 $204,128 7/27/2008
Monocacy National Battlefield StabThomas Fm. Blacksmith Ruins FY08 128730A $61,800 8/12/2008
President's Park Preserv. Windows PH 1A FY08 126495A | $256,383 7/5/2008
Monocacy National Battlefield Preserv. Baker Barn & Silo Carpentry FY08 101483 $136,516 12/1/2008
Monocacy National Battlefield Secure Baker Farm Out Buildings FY08 133190 $65,926 9/11/2008
3rd Quarter
Chickamauga & Chattanooga National Military Park [Craven House Site Visit FY08 $3,420 3/19/2008
Abraham Lincoln Birthplace National Historic Site  |Prepare Hist Structure Assess. Report |FY08 $12,043 4/17/2008
Chickamauga & Chattanooga National Military Park [Craven House Condition Assess. FY08 $23,145 5/22/2008
Klondike Gold Rush National Historical Park Scoping Trip - VC Chimnies FY08 $6,148 3/20/2008
Klondike Gold Rush National Historical Park Scoping Trip Building Evaluations FY08 $4,840 7/14/2008
Harpers Ferry National Historical Park Survey Duran Block Roofs FY08 117905 $15,253 7/15/2008
Manassas National Battlefield Park Robinson House Interp. Structure FYO08 $14,800 9/26/2008
Monocacy National Battlefield Repoint Hist Stone Hay Barracks FY08 27619A $256,654 8/12/2008
Fort Sumter National Monument Repair & Clean 7 Hist. Monuments FY08 21788 $24,965 7/27/2008
Monocacy National Battlefield Preserv. Baker Barn & Silo Masonry FY08 101483 $29,863 12/1/2008
Historic Preservation Training Center Replace Gambrill Thermostats FY08 144441 $5,620 8/15/2008
Historic Preservation Training Center Replace Gambrill Basem't Stairs FY08 135859 $23,500 8/19/2008
Richmond National Battlefield Brickwork Repairs at Rural Plains FY08 131143 $56,978 9/30/2008
Historic Preservation Training Center Replace Furniture at Jenkins FY08 135784 $37,500 9/18/2008
Prince William Forest Park Water Tower Preservation PH Il FY08 76551 $99,500 9/30/2008
Historic Preservation Training Center Repair Gambrill House Doors FY08 135856 $40,000 9/30/2008
Historic Preservation Training Center Install Emerg. Lighting @ Gambuill FY08 144349 $21,000 9/12/2008
Monocacy National Battlefield Thomas Barn Roof Upgrades FY08 98439A $194,960 9/25/2008
National Cemetery Administration Historic Lodge Assessment Project FY08 NA $12,471 9/30/2008
President's Park Windows Task Order #29 FY08 NA $99,468 ongoing/ FO9
President's Park Preserv. Windows PH 1B FY08 NA $193,568 ongoing/ FO9
4th Quarter
Monocacy National Battlefield Best Barn Roof Framing Retrofit FY08 141775 $117,627 6/5/2008
Pine Mountain Settlement School Pine Mountain NHL Workshop FYO08 NA $4,868 6/28/2008
Bureau of Land Management Pres. Fuel Stor. @ Piedras Blancas FYO08 NA $122,000 7/31/2008
Richmond National Battlefield Rural Plains Consultation FYO08 $2,800 7/30/2008
Allegheny Portage Railroad National Historic Site |Railroad Culvert #1656 FY08 116976 $123,153 8/1/2008
United States Forest Service Lewis & Clark FYO08 $7,500 8/8/2008
United States Forest Service Site Visit South Fork Ranger Station FY08 $6,300 8/24/2008
Monocacy National Battlefield Thomas House Shed Roof FY08 138338 $25,000 9/9/2008
President's Park Pres. Maintenance - Exterior Cleaning FYO08 $200,000 9/10/2008
Governers Island Rehab Courtyard Masonry Features FY08 95524 $107,515 9/30/2008
Historic Preservation Training Center Preserve Gambrill Hse. Landscape FY08 146375 $8,000 9/30/2008
Harpers Ferry Center Pres. Exterior Anthony Library PH | FY08 $45,907 9/30/2008
Historic Preservation Training Center Install new first floor HVAC FY08 146119 $22,000 10/1/2008
Historic Preservation Training Center Replace Shop Power Planer FY08 146177 $13,000 8/26/2008
Chesapeake and Ohio Canal National Historical Park [Knode House Stabilization FY08 138361 $63,565 9/30/2008
Cowpens National Battlefield Repair Sruggs House Ruin Chimney FY08 59274 $49,470 9/23/2008
Sagamore Hill National Historic Site Repair Driveway Stone Ret. Wall FY08 $17,107 9/12/2008
Monocacy National Battlefield Lewis House Cond. Asses. & Stabil. FY08 35184 $110,000 9/11/2008
Voyageurs National Park Repair of Hist Casareto Cabin FY08 112231 $121,347 9/22/2008
Sitka National Historical Park Reroof Visitor Center + Addendum FY08 100825 $149,968 9/24/2008
United States Forest Service Poker Jim Fire Tower FY08 NA $100,060 |ongoing/ FO9
President's Park Restore Stone Entrance Piers FY08 102736 $120,000 9/1/2008
President's Park Restore Stone Exterior Addendum FY09 102736A $87,908 9/24/2008
President's Park Exterior Masonry Maintenance FYO08 $52,700 9/30/2008
President's Park Exterior Masonry TO #27 FY08 NA $30,133 9/30/2008
Carl Sandburg Home National Historic Site Spring House Preservation FY08 139453 $56,788 10/7/2008
United States Forest Service Site Visit to Pisgah NF FYO08 $13,031 9/18/2008
Johnstown Flood National Memorial Const. Documents for Failed Column FY08 135266 $37,961 9/30/2008




Total Learning

Date(s) Title of Events # Trainees  # Hours Hours

Servicewide Classes
Maintenance Career Field
William Penn Mott Jr. Training Center
10/14-19/07 Advanced Trails Program: Climbing & Rigging 6 40 240
11/25-30/07 Basic Electrical Skills 2 40 80
12/02-07/07 Basic Plumbing Skills 2 40 80
01/27-02/01/08 Advanced Trails Program: Tail Estimating and Grant Writing 2 40 80
02/10-15/08 Intermediate Electrical Skills 2 40 80
03/9-14/08 Basic Plumbing Skills 2 40 80
04/20-25/08 Basic Electrical Skills 2 40 80
05/04-09/08 Basic Trails Program: Management and Maintenance 6 40 240
05/04-09/08 Basic Trails Program: Management and Maintenance (MORA) 23 40 920
06/01-06/08 Intermediate Plumbing Skills 2 40 80
06/16-20/08 Basic Carpentry Skills 2 40 80
09/14-19/08 Basic Plumbing Skills 4 40 160
09/28-10/3/08 Intermediate Trails Program Maintenance Management 1 40 40
Subtotal 56 2,240
Equipment Operator Safety Course
03/31-04/04/08 Mojave National Preserve 22 40 880
04/14-18/08 George Washington Memorail Parkway 28 40 1,120
05/05-09/08 Delaware Water Gap NRA 23 40 920
06/02-06/08 Yellowstone NP 27 40 1,080
08/04-08/08 Denali NP 15 40 600
08/25-29/08 Rocky Mountain NP 32 40 1,280
Subtotal 147 5,880
Facility Manager Workforce Development DVD
11/14/07-9/30/08 Video/Resource DVDs distributed 26 2 52
Subtotal 26 52
TOTAL 229 8,172




10/11-13/07
10/23-25/07
03/12-14/08
04/08-10/08

04/22-05/01/08

08/04-09/08

10/04/07
10/11-13/07
12/17-18/07
03/14-16/08

04/10/08

04/10/08
06/16-17/08
08/25-28/08

Ongoing

Various*

Title of Class
Servicewide Classes

Historic Preservation Skills Career Field
International Preservation Trades Workshop
NCPTTs Southeast Cemetery Monument Conservation Workshop
Traditional Building Conference
Preserving Coastal Fortifications: A NPS Workshop
Preservation and Skills Training (PAST) Program Orientation
Historic Masonry Restoration
Subtotal

HPTC Staff Training
Sustainability Rehabilitation Seminar
International Preservation Trades Workshop
Lead Paint Abatement Worker
2008 Timber Framers Symposium
Aerial Lift Training
Fork Lift Re-certification
Lead Paint Abatement Worker
Copper Soldering Workshop
Three Year Program in Historic Preservation
Training Classes Attended by Individuals
Subtotal

TOTAL

*Various hours totaling this number

# Trainees

40
10
34
25

120

13

31
18

15
59
163

283

# Hours

24
24
24
24
64
40
200

24
16
24

16

32
960
1,650
2,736

2,936

Total Learning

Hours

960
120
240
816
1,600
240
3976

36
312
48
168
124
72

80
192
14400
1,650
17,082

21,058




HPTC TRAINING AND DEVELOPMENT

FINANCIAL STATEMENT FY-2008

TOTAL PROJECT REVENUE 532,000.00

Operating Expenses:

Personnel Compensation & Benefits 382,000.00
Training 120,000.00
Travel & Transportation of Things 15,000.00
Supplies & Materials 15,000.00
Total Operating Expenses 532,000.00

NOTE: The heading Training includes Maintenance and PAST Training.
The amount of $24,000.00 was taken from L&D for IT Assessment.




HPTC FINANCIAL STATEMENT FY-2008

TOTAL PROJECT REVENUE

Operating Expenses:

Personnel Compensation & Benefits

Training

Travel & Transportation of Things

Supplies & Materials

Total Operating Expenses

Overhead Derived from Project Revenue

269,060.29

424,069.72

34,316.00

1,187,586.94

1,915,032.95

7,172,299.54

1,915,032.95






