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Horace M. Albright
1890-1987 

Conrad L. Wirth
1899-1993
Horace Albright was born in Bishop, California, January 6, 1890. He attended the University of California, Berkeley, graduating in 1912, attained his law degree from Georgetown University, and was admitted to the bar in the District of Columbia and California.
 He was appointed assistant director of the National Park Service when it was established, and served as “Acting” Director from 1917 to 1919 when Stephen Mather, our first Director, was absent with severe illness.  During the summer of 1916, while Mather was away in the West, Albright attended meetings and discussions on the Park Service bill and saw it through to enactment. While “Acting” Director, Albright organized the new bureau, set policies and procedures, and lobbied Congress for appropriations. He wrote the so-called "creed" for the National Park Service which appeared as a letter from Secretary Lane to Mather. 
In 1929 Albright was named director and instituted two far-reaching policies — expansion of national park areas throughout the states east of the Mississippi River and introduction of historic preservation into the National Park Service. Horace Albright will be revered for his great contributions to a variety of causes, but perhaps he will be best remembered for his integrity, honesty, sense of humor, idealistic fighting spirit, loyalty, and devotion to his beloved National Park Service, which he had helped to found in 1916. 

With most of his goals realized, Albright resigned to become vice president, and later, president of the United States Potash Company. He remained with the company until his retirement in 1956.

Conrad "Connie" Wirth was born in Hartford, Connecticut, in 1899, to Theodore and Leonie Mense Wirth. The senior Wirth, was a horticulturist, park planner, and administrator, and best remembered for his directorship of the greatly admired Minneapolis park system, imbued the second of his three sons with a lifelong passion for parks for the people.
Wirth earned a Bachelor of Science degree in landscape gardening from Massachusetts Agricultural College (now the University of Massachusetts.)  In 1926 he married Helen Olson, his tireless helpmate and supporter of the National Park Service until her death in 1990.
During the Roosevelt administration, Wirth distinguished himself with his brilliant implementation of the Civilian Conservation Corps program in the State parks. His administrative ability marked him to succeed Director Demaray, whom he served as associate director before advancing to the top job in December 1951. Wirth's crowning achievement was Mission 66, a 10-year, billion-dollar program to upgrade park facilities and services by the 50th anniversary of the NPS in 1966. After the 1961 change of administrations, Wirth fell out of favor with Secretary of the Interior Stewart L. Udall and departed in early 1964. He died in 1993.
He trained as a landscape architect, and after a few years in the private practice of landscape planning, Wirth embarked upon his Federal career in 1928 as a member of the National Capital Park and Planning Commission. In 1931, Horace Albright brought him into the National Park Service as an assistant director for Land Planning

This 11-page document contains information on the Fund, the partnership between the National Park Foundation and the Grant program, tax deductible donations, program statistics, eligibility and selection criteria, examples of appropriate uses of grant funds, tips for developing applications, and, the application process, including the FY 2005 Supervisor’s Endorsement Agreement, and the FY 2005 Application Form.

The Albright-Wirth Employee Development Fund

The Albright-Wirth Employee Development Fund is a grant honoring two former National Park Service Directors for whom it is named. Each year the Fund provides financial awards to permanent qualifying employees in all career fields, grade levels and geographic locations. The Capital Training Center, in partnership with the National Park Foundation, administers the Albright-Wirth Grant Program.  Established in 1987, Albright-Wirth Grants underwrite the professional development, and skills training of National Park Service employees. Grants are awarded annually through a self-nominating process. This Fund provides qualifying members of the workforce the opportunity to renew their personal commitment to job performance excellence, acquire or enhance new competencies, further educational pursuits, design new mechanisms, or participate in developmental opportunities.  All competency-based, mission-related, learning experiences are considered for funding.
The Albright-Wirth Grant provides financial assistance beyond traditional employee development funding for training. The Grant is not designed to replace appropriated funds for training. Supervisors are encouraged to carefully review applications prior to endorsement. Employees awarded grants must be willing to accept personal responsibility and commitment to the project, the reporting requirements of the program, and their job performance.
Funded experiences requiring travel can only be taken within the conterminous United States of America. Grants for foreign travel are strictly prohibited until further notice.  Employees must comply with National Park Service, Departmental or Governmentwide travel policy at all times.

Time devoted to an approved Grant project is considered official hours of work, including time away from the employee’s duty-station. If needed, recipients may be given administrative leave by their supervisor, or request annual leave, for time required to meet specific project requirements. Grant recipients remain in their position-of-record, maintain their current employment status, and are subject to all Federal Government and National Park Service personnel and administrative requirements.
All qualifying employees (Wage Grade, General Schedule and Senior Executives) regardless of series, grade or geographic location, are encouraged to carefully review this training announcement in its entirety, schedule time with their supervisor to discuss the program’s potential value for them, and if appropriate, to apply.
The application deadline is July 5th, 2004 (see Application Process section.) It is anticipated the FY 2005 Albright-Wirth Grant recipients will be notified, in writing, by September 1, 2004.
Partnership
The National Park Foundation manages the Albright-Wirth Trust Fund. The interest accrued from the Trust Fund supports every Grant awarded. To-date 764 grants have been awarded to 773 employees. Through effective cause-related marketing, the Foundation channels critical outside resources into the National Park Service in support of targeted programs and special projects. The Foundation is a 100% private, non-profit organization dedicated to helping meet National Park Service needs.  

Funding is available for approved projects only during the fiscal year that it is awarded. Grants are used to defray most out-of-pocket expenses associated with approved developmental opportunities. Examples of expenses are transportation, lodging, meals and incidentals, conference/workshop/ professional association fees, tuition, books, equipment, or supplies.
Individual donations to the Albright-Wirth Trust Fund are welcome and contribute, along with corporate sponsorship, to the continuation of the program. Those interested in making a tax-deductible donation to the Albright-Wirth Trust Fund may submit it by mail to:

Marjorie Thomas                                                                                                                                Grants Manager                                                                                                                                      National Park Foundation                                                                                                                          11 Dupont Circle                                                                                                                                           Suite 600                                                                                                                                     Washington, D.C. 20036
For more information on the National Park Foundation visit their website at: http://www.nationalparks.org
Program Statistics
The following data represents the 4-year distribution of funded applications:

Year

Grants/# of Applicants
%  Funded


Total Funded
2001

80/163 


48%



$140,559                            2002

50/135



37%



$139,693
                      2003 

49/99



49%



$142,241

             2004

36/174

 

21%



$112,298*

*represents a $5,000 grant limit.  

The following data represents trends in the types of projects funded over the last four years:

· Certification (14)




· Conferences (20 projects)

· Details (9 projects)

· Education/Coursework (104 projects)
· Program Development (24 Projects)

· Publishing (1 project)
· Research (22 projects)
· Train Others (14)
· Travel (1 project)

Funding
In FY 2004, 190 Requests for Funding, totaling $665,394.00 were reviewed by a five-person committee.  A total of 36 projects totaling $112,298.00 were approved for funding by the Director, National Park Service.

FY 2005 Requests for Funding are limited to $5,000.00 per applicant. Qualifying employees can only submit one application per fiscal year.  Employees serving on, or associated with the grant review panel cannot apply during the fiscal year they serve.
The Capital Training Center, WASO, is accepting FY 2005 Requests for Funding until COB,  July 5th, 2004.  Applications must include all applicable documentation as described in the application instructions, and be postmarked on or before the FY 2005 deadline to be considered for review.

Eligibility
To qualify, applicants must:

· be current National Park Service employees in permanent, seasonal or intermittent status (full or part-time) positions,
· have a minimum of five years National Park Service work experience by September 30, 2004

· submit official verification of their satisfactory job performance and service computation date at the time of application, by providing a copy of their most recent SF-50 and the cover page of their Performance Appraisal Rating, 

· submit a completed FY 2005 Supervisory Endorsement Agreement and the FY 2005 Employee Application forms at the time of application.
Permanent employees on sabbatical, in furlough status, or on extended leave are eligible to apply.  
Qualifying employees can only submit one application per fiscal year.  Employees serving on, or associated with, the grant review panel cannot apply during the fiscal year they serve.
Selection Process and Rating Criteria
The rating criteria are designed to insure the projects selected demonstrate the employee has:

· a genuine interest in their personal development,
· a specific individual or organizational need to be aided by the experience,
· a plan, developed with their supervisor, to apply or share the funded learning experience, result or product with others,
· a willingness to reinvest their new experience into continued exemplary job performance in the National Park Service.
Additional considerations will be used to ensure the diversity of the selection process outcome in the event of a tie.  

A rotational panel of National Park Service employees with a minimum of five years National Park Service work experience, representative of the diverse workforce, will review and rate every application. An oversight committee will critique the panel’s recommendations and submit them to management for approval.  Each application will be assigned a score based on the rating criteria listed below.
#1. Demonstrates commitment to personal development. 
What do you expect to accomplish as a result of the activity for which funding is being requested, and why is this goal important to you as a National Park Service employee?   (25 points)

#2. Identifies the personal and organizational value.  
How will funding the activity benefit you as a National Park Service employee, and how will others (within the organization, or partners of the organization) be specifically impacted as a result of the activity? (25 points)
#3. Project Plan.  Applicants must provide specific and chronological details to the following questions:  (a) When and where will the activity take place? (b) Can the activity be completed within FY 2005?  If not, indicate why and when.  (c) Have provisions been made by the applicant to address enrollment fees or other project-related payments due prior to October 1, 2004? (d) What resources are required to accomplish the activity? (25 points)
#4.  Budget.  Applicants must provide an itemized log of expenses required to accomplish the project, including a total amount of all expenses:  (a) List all fees, including the name of the organization, conference, educational institution, or program, why it is needed, and the amount. (b) List all equipment, supplies, course materials or contracting services needed, why it is needed and the amount. (c)  Indicate the source and amount of matching funds for projects exceeding the $5,000.00 per project limit.  (25 points)
Supervisory Endorsement Form

One of the most important factors that contribute to the success of the Albright-Wirth Grant Program is the support of the recipient’s supervisor.  Employees are responsible for keeping their supervisor informed about their intention to request funding, and involved in the development of their application, including the scheduling and planning of official time within their FY 2005 work schedule to dedicate to project-related activities.
Employee’s applications must include a completed, signed and dated FY 2005 Supervisory Endorsement Agreement. The FY 2005 Supervisory Endorsement Agreement form is included in the Application Process Section.

Grants Can be Used For 
Out of pocket expenses associated with approved developmental activities, including, but not limited to:
· Transportation, lodging, per diem, miscellaneous travel expenses.
· Contracting fees, stipends for volunteers, honorariums.

· Conference, seminar or workshop registration fees and associated field trips.

· Developmental assignments, details, cross-training.

· Research projects, fact-finding missions, on-site visits and inspections.

· Training (distance learning, classroom, parks-as-classrooms, classrooms without walls, web-based, tutorials, skills-based, professional development or certification, on-the-job.)

· Technology-based projects (TEL, web-conferencing, telecommunications, satellite broadcasts, audio-visual aids.)

· Innovative or restoration projects, developing products, systems or services, designing or enhancing existing prototypes or models.

· College tuition (undergraduate, graduate or doctoral programs.)

· Equipment, supplies, course materials, books, professional licenses.
Grants Cannot be Used For 
· Personal debt or gain, agency debt, or transferred to another employee, park unit, or agency.

· Any unauthorized personal or agency-related business transaction.
· National Park Service employees’ salaries or benefits.

· “Other” project-related expenses not identified in the employees’ application or approved by a program official.

Examples of Previously-Funded Projects
The following examples of Albright-Wirth Grant Projects are provided for prospective applicants and their supervisors as a reference. Copies of previously-approved applications are not available for review.
· law enforcement initiatives

· ecosystem management

· sustainability
· publications, periodicals, manuals

· environmental awareness campaigns

· customer service

· youth, senior and volunteer programs

· natural resource and visitor protection 
· project or product development

· natural and cultural resource preservation 

· training, formal education 

· communication and interpersonal skill development

· telecommunication training
· diversity initiatives

· science and technology-based

· interpretation

· human resources

· marketing

· problem-solving, conflict management, EEO

· partnerships, coalitions and consensus-building

· maintenance

· safety.
Basic Tips for Developing Applications
· Remember there are four items that comprise an application package, and 6 complete sets (copies) must be submitted at the time of application.  

· Review the training announcement several times to ensure you understand exactly what all of the application requirements are.

· Develop a checklist of every document needed to complete an application, and use it.

· Schedule time with your supervisor, and if appropriate, your mentor or coach, to discuss the value and impact of your participation in the program.

· Research your project thoroughly, and verify the accuracy of each fact and figure.

· Plan your budget carefully – businesses periodically increase costs, rates and fees.

· Answer all questions in specific, clear and chronologically-ordered language easily understood by reviewers who may be unfamiliar with terminology, events or goals associated with your career field.
· Present enough information to support your Request for Funding.
· Ask others to review your application for content, grammar, clarity and conformance to the instructions provided.
· Avoid unsupported assumptions.

· Do not use acronyms, jargon, slang words, profanity or abbreviate names of programs, park units or geographic locations.
· Negative references to people, places or things are unacceptable.

· Include incidental expenses in your budget, and make allowances for unknown cost increases that might materialize before your project is completed.

The Capital Training Center cannot accept liability for irreplaceable items. Applicants should only submit the items requested. 
Categories
In response to customer feedback, the categories used to group requests for funding were revised to reflect a contemporary workforce and how the National Park Service conducts business in the 21st-century. Applications will be rated against other similarly-categorized applications by the reviewers, and FY 2005 grants will be awarded to the highest-scoring applications in each category, across-the-board, until the funds are exhausted.

Development (inventions, prototypes, engineering, construction, housing, landscaping, architecture, mechanical, photography, products, services, processes, sustainable products)
Learning Opportunities (skills-based training, distance learning courses, TEL broadcasts, workshops, seminars, conferences, classroom instruction, on-the-job training, cross-training, developmental assignments, details, degree programs, coursework)
Partnerships (internal, external, volunteerism, civic engagement, friends groups)
Research (best practices observations, fact-finding missions, explorations, expeditions, site inspections, tours, short-term investigations, studies, evaluations, assessments, data-gathering)
Resources (natural, cultural, environmental, human, energy, electrical, solar, hydropower, ethanol)
Application Process
Employees must submit six complete sets of a fully completed FY 2005 Albright-Wirth Grant Program application to (for regular or express mail):

Capital Training Center                                                                                                                            1201 Eye Street, N.W. (2660)
                                                                                                          Washington, D.C.  20005                                                                                                                 ATTENTION:  GRANT MANAGER
on or before the FY 2005 application deadline of July 5th, 2004.  Applications must be postmarked or hand-delivered by the deadline.
A fully complete FY 2005 Albright-Wirth Grant Program application includes:
1. SF-50 (verifies employment status)
2. Performance Rating, cover page only (verifies satisfactory job performance)
3. Supervisor’s Endorsement Agreement (verifies supervisor’s support of project and commitment to dedicate official work time within FY 2005 for applicant to complete the funded project)
4. FY 2005 Employee Application Form (all questions must be answered to receive full credit and consideration)
Incomplete applications will receive zero scores for each missing document, including the requested number of copies.  Points may also be deducted for non-compliance to stated instructions. It is recommended the Supervisor’s Endorsement Agreement, and the FY 2005 Employee Application Form be downloaded into a Word file for easier use.
The FY 2005 Supervisor’s Endorsement Agreement and the FY 2005 Employee Application forms follow on separate pages.

SUPERVISOR’S ENDORSEMENT AGREEMENT

I confirm that I have reviewed the FY 2005 Albright-Wirth Grant request for funding to be submitted by my employee _________________, and agree to provide official work time or grant official leave for the accomplishment of this project within their FY 2005 tour-of-duty.


Supervisor’s Assessment of project and/or additional comments: ______________________________________________________________________________________________________________________________   _             _____
_______________________________________________________      ____________
Supervisor’s Name:     _____________   __________
Job Title:          _______________   ________
Duty-Station:  __________________________

Mailing Address:

___________________________________________________
___________________________________________________
Telephone:      __________________________
Fax:                 __________________________

Email:
            __________________________

FY 2005 ALBRIGHT-WIRTH GRANT EMPLOYEE APPLICATION FORM (Cover Sheet)
Applicant’s Name:              _______________________
Amount Requested:  $________
Job Title:         __________   ___________

             Category:  __________________

Region:
      _______________________
Duty-Station:  ________________________


Duty-Station Mailing Address:

__________________________________________________
__________________________________________________
Telephone:      ____ ____________________

Fax:                 _________________________
Email:
            _________________________
CHECKLIST FOR REVIEWERS ONLY (not for applicant use)
__  SF-50 attached




__ Supervisor’s Endorsement Agreement attached

__ Performance Rating Cover Sheet attached

__ Employee Application Form completed
Brief Project Summary (Maximum 2 sentences):
___________________________________________________________________________________
___________________________________________________________________________________
Page 2

FY 2005 ALBRIGHT-WIRTH GRANT EMPLOYEE APPLICATION FORM 
Each Question is Worth Up to 25 Points—Length of Responses are not Restricted 
#1. Demonstrates commitment to personal development. 

What do you expect to accomplish as a result of the activity for which funding is being requested, and why is this goal important to you as a National Park Service employee?   (25 points)

#2. Identifies the personal and organizational value.  

How will funding the activity benefit you as a National Park Service employee, and how will others (within the organization, or partners of the organization) be specifically impacted as a result of the activity? (25 points)

#3. Project Plan.  Applicants must provide specific and chronological details to the following questions:  (a) When and where will the activity take place? (b) Can the activity be completed within FY 2005?  If not, indicate why and when.  (c) Have provisions been made by the applicant to address enrollment fees or other project-related payments due prior to October 1, 2004? (d) What resources are required to accomplish the activity? (25 points)

#4.  Budget.  Applicants must provide an itemization of expenses required to accomplish the project, including a total amount of all expenses.  (a) List all fees, including the name of the organization, conference, educational institution, or program, why it is needed, and the amount. (b) List all equipment, supplies, course materials or contracting services needed, why it is needed and the amount. (c)  Indicate the source and amount of matching funds for projects exceeding the $5,000.00 per project limit.  (25 points)
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