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Site: TAPR Year: 2007

Vi si on St at enent

Tal | grass Prairie National Preserve intends to celebrate, in 2016, both the centennia
of the National Park Service and the 20th anni versary of the preserve’'s establishment
by fully inplenmenting the approved General Managenent Plan (GW).

The 10, 894-acre preserve was authorized as the unit in the National Park System“to
preserve, protect, and interpret for the public an exanple of a tallgrass prairie
ecosystem ..and to preserve and interpret for the public the historic and cultura

val ues represented on the Spring Hll Ranch.” It is a unique partnership with The

Nat ure Conservancy (the primary |andowner), and the National Park Service (the primry
manager). At one tine, tallgrass prairie covered approxi nately 40% of the North

Aneri can continent; but today |less than 4% remains, primarily in the Flint Hills of
Kansas where the preserve is |ocated.

In 2000, a GW was conpl eted which focused on the integrated nmanagenent of the natura
and cultural resources of the preserve, including desired futures related to prairie
enhancenent, resource protection, and visitor experiences. Main conponents of the GW
call for the construction of park facilities to acconplish visitor center, maintenance,
and ot her operational functions; restoration of 500 acres of bottom and prairie;

rei ntroducti on of bison; increased prairie ecosystemdiversity; and a w de variety of
Vi sitor access and activities.

We [ ook forward to utilizing these future significant birthday nilestones as the
catalyst to fulfill the vision of the GW and realize the potential of this special and
uni que unit in our National Park System

Par k/ Superi ntendent/ Program Manager
Stephen T. Ml er




Site: TAPR STEWARDSHI P

I nprove the condition of park resources and assets.

Restore native habitats by controlling invasive species and reintroduci ng key
pl ant and ani mal speci es.

To fully inplenent the General Managenent Plan, there are a nunber of major
projects that need to be conpleted. These include the restoration of 500
acres of rare bottom and prairie conmunity in an area currently planted in
brome; the change in nmanagenment of the existing prairie ecosystemfrom a beef
producti on enphasis to increased native plant and animal diversity; and
preservation of a wide variety of cultural resources from archeol ogical sites
to extensive ranching structures.

The work described currently is supported by OFS and/ or PMS

Site: TAPR STEWARDSHI P

Set the standard of excellence in urban park | andscape desi gn and nai nt enance.

O her Park/ Program perfornmance goal (s)

The park site devel opnment plan to determine the location of the future park

facilities will be available for public review shortly. Once conpleted, it
is anticipated that the park will start planning and design during FY 2008.
Qur goal is to nake sure these structures will be visually and

architecturally conpatible with their surrounding natural and cul tural
environnent. Also, to nmeet sustainable design necessary to achieve a gold
LEED rati ng.

The work described currently is supported by OFS and/ or PMS

Site: TAPR ENVI RONVENT

Engage partners, conmunities, and visitors in shared environnmental stewardship.

O her Park/ Program performance goal (s)

The park’s establishment is built on a public/private partnership foundation.
Currently, The Nature Conservancy is the primary | andowner and the Nati onal
Park Service the primary managenent. This relationship |leads to a variety of
col | aborative efforts involving resource managenment. Wbrk has begun to

i ncl ude not just our main partner, but adjacent |andowners as well, in
prescribed burning activities. Oher opportunities will present thenselves
as the park continues to devel op.

D The work described currently is supported by OFS and/ or PMS
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TAPR RECREATI ON

Focus national, regional, and local tourismefforts to reach diverse audi ences
and young people and to attract visitors to |esser-known parks.

O her Park/ Program performance goal (s)

In recent years, the State of Kansas has made nmajor efforts to pronote the

Flint Hills region with the preserve as the centerpiece. National exposure
continues with frequent magazine articles on the park and area. The state

hi ghway t hrough the park has been designated a national scenic byway. Loca
efforts continue to build to develop additional and existing attractions and
pronmote this area as a destination. The preserve plans to expand its schoo
education and Junior Ranger activities, and undertake outreach prograns into

t he increasing nearby Hi spanic popul ations.

D The work described currently is supported by OFS and/ or PMS

TAPR EDUCATI ON

Inpart to every Anerican a sense of their citizen ownership of their national
par ks.

O her Park/ Program perfornmance goal (s)

Thi s ownership concept will be articulated through the audi ovi sual program
currently being devel oped, exhibits in the visitor center, and future

publ i cati ons and prograns.

D The work described currently is supported by OFS and/ or PMS

TAPR PROFESSI ONALI SM

Mbdel what it means to work in partnership.

O her Park/ Program performance goal (s)

The preserve, on its highest level, is a partnership between The Nature
Conservancy (primary |andowner) and the National Park Service (primry
manager). This perneates throughout all park prograns and activities on a
daily basis. There are nunmerous partnership opportunities to help offset an
environnent of limted financial resources. One current exanple is the
bottom and prairie restoration project. In addition to NPS and TNC, the U. S
Fish and Wldlife Service and the G een Team (a volunteer group fromthe area

el ectric conpany) are actively involved in the project.

D The work described currently is supported by OFS and/ or PMS




