Armor Center—Draft—19MAY05

Stones River Staff Ride Concept
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Note: Following is outline of staff ride route for Stones River National Battlefield.  Focus lies in providing viable route of key battle locations both on and off park property.  Locations sought are publicly accessible and safe.  Overall intent lies in mapping out key events during battle to stimulate discussion and insight for today’s warfighter.   Continuous development in area around battlefield complicates interpretation of battle.  Many sites can no longer be accessed, or are surrounded by residential structures to the extent that meaningful interpretation is no longer possible.  However, the stands below provide a sense of the battle, its scope, and its flow.  A vehicle is necessary to complete the route recommended.  
********************************************************************************************
Visitor’s Center
Orientation: [view museum exhibits and film for review of campaign and battle]
Route to Stand 1: Right on Old Nashville Pike; right onto Thompson Lane; right into parking lot of Goff’s Market & Barbeque (building with green roof on right; walk toward Stones River and Harker’s Crossing sign on Greenway Path (5 minutes)

Stand 1: Harker’s Crossing

Location: Thompson Lane--Harker’s Crossing site at historical marker on Greenway 

Note: This ford was one of the few potential crossing points amid the rocky banks along Stones River; further to north of this site, banks become much steeper and rockier.  

Observation: Golf course on far side of river marks Wayne’s Hill and dominant terrain feature 

Situation: 

· Night river crossing operation—note confusion and general reticence of Civil War commanders to conduct night operations
· 29 December—Crittenden’s Left Wing moving along Nashville Pike; 1000 crosses Stewart’s Creek against minimal opposition; Wheeler’s Confederate cavalry withdrawing in face of advance; 1100 Union wing reaches Overall Creek; Wheeler withdraws to Murfreesboro; Crittenden continues advance 
· By 1500 Wood and Palmer’s division within 2 miles of Murfreesboro; identify CS troops east of Stones River and halt columns; Palmer previously indicated Confederate forces retreating and town in sight; based on report, Rosecrans directs advance into and occupation of town; orders received at dusk as US forces preparing to stop for night; cold day

· Palmer realizes mistake of earlier report and, supported by Wood, recommends to Crittenden that no action follow Rosecrans’ order; Rosecrans still to rear; Crittenden directs order be followed, despite setting sun

· Crittenden opts to delay one hour while seeking Rosecrans; latter soon arrives and agrees to countermand order—too late

· COL Charles Harker, USMA, leads brigade across Stones River in darkness; halfway across when fired upon—opts to push forward; engage and drive CS pickets up onto Wayne’s Hill; 51st Indiana follows and fires into Cobb’s Battery; nearly overrun battery and hill before timely CS reinforcements appear (9th KY and 41st AL) and counterattack; 51st Indiana retreats to river bank and remains with 73d Indiana and 13th Michigan until finally recalled across the river at 2200

· Significance: default development of battlespace; action demonstrates that CS prepared to fight at Murfreesboro; crossing point not viable for major assault, given CS occupation and defense of Wayne’s Hill; Rosecrans opts to attack further north at McFadden’s Ford

· Note: assault at night not supposed to have occurred—example of friction of war and import of accurate and timely reporting of events—not the speculation of Palmer that triggered the army commander’s orders to attack

· Other events: elements of Union army begin to arrive on battlefield, with McCook among the last to arrive due to sluggish movements during the day; gap opened between Center and Right Wings as result; McCook not reporting situation, resulting in Rosecrans uncertainty as to his location  

Vignette:

· At about 4 p.m. I arrived on the west bank of Stone’s River, about one-half mile north of the Murfreesborough and Nashville Pike, and 2 miles from Murfreesborough, where I was ordered to halt until further orders.  Here I remained until about dark, when I received orders to cross the river, preparatory to moving upon Murfreesborough.  Being fully aware that the enemy occupied the opposite bank, and as none of our troops had at that time crossed the river, it became necessary to proceed somewhat cautiously, in order to avoid the danger of running into an ambuscade; consequently I deployed Companies A and F to act as skirmishers, and ordered them to cross in advance and engage the enemy briskly, and, if possible to seize the heights on the east side of the river.
· No sooner had my skirmishers crossed than the enemy opened a brisk fire from under cover of a strong fence but a few yards distant.  My skirmishers were ordered forward at a double-quick, and charged upon the enemy, who instantaneously fled from their hiding places.  At this moment it became evident, from the brisk firing of the enemy, that large numers of them were concealed in the standing corn on the hill side; and fearing that my skirmishers would be overwhelmed, I ordered the whole regiment forward at a double-quick, but before the regiment had entirely crossed the river, Captain Russell informed me that the enemy was advancing in line of battle just beyond the crest of a ridge, about 400 yards to our front.

· I at once determined to seize the crest before the enemy could get there, if possible; consequently the whole line was ordered forward on the run, and although the whole ridge seemed to issue forth a continuous flame of fire, not a man faltered, but each seemed to strive to reach the desired point in advance of his comrades.  The boldness of the movement, and the alacrity with which it was executed, together with the brisk and well-directed fire for my men, struck terror to the enemy, who fell back in great confusion at our approach.  I was this moment ordered to advance no further, but hold my position.  I then ordered my men to lie down, so as to conceal them as much as possible, and in a few moments the enemy were plainly seen advancing upon our position.  They were allowed to advance to within 30 paces, when fire was opened upon them with such effect that they hardly waited to reply, but broke and fled again.  Re-enforcements soon arrived on my right and left. 
We remained in our position without further molestation until about 10 o’clock at night, when I was notified that orders had been given to retire to the opposite bank of the river.  After waiting until the balance of the troops had recrossed, my regiment was marched by the rear rank to the river, when it recrossed also.  In the mean time my skirmishers were gradually withdrawn.  The regiment was marched about 500 yards from the ford, where it bivouacked for the night. [O.R., report No. 113, 51st Indiana, pp. 506-507]

[see also comments of unit commander in 51st Indiana from park sign—note cynicism]

Teaching points: Battle command, IPB, situational awareness
Route to Stand 2: right on Thompson Lane; right into parking area for Greenway; walk to McFadden Ford under the overpass
Stand 2: Battle Orientation (Army of the Cumberland)

Major General William S. Rosecrans

Location: McFadden Ford site (park property)

Note: this note not Rosecrans’ headquarters.  

Reference: Troop movement map 0600

Situation: 

· Ford marks crossing point intended for Union forces charged with launching attack upon Confederate right flank.  Crossing and subsequent advance mark intended area of Union main effort. 
· Rosecrans remained near this crossing until events forced his presence and attention elsewhere to prevent the collapse of the Union right. 
Commander’s intent: 

· Discuss Rosecrans’ plan and objective

· Deception plan

· Orders issued, especially to McCook’s corps

Command climate: 

· Nature of Rosecrans’ command style and relations with key subordinates—both pro and con.

· Characteristics of key subordinates—Thomas, Crittenden, McCook
· Rosecrans’ organizational changes—Regulars, Pioneers, Cavalry, artillery
· Regulars



Previous scattering of regiments ended; consolidated into 1 bde

· Pioneers



Rosecrans recognizes import of dedicated engineer unit



Calls for details of best men from all units



Details consolidated into separate brigade and details not returned




Regimental commanders feel misled into giving up soldiers



Soldiers freed from regular drill but employed in variety of tasks 



Mix of combat and engineering ability 



Spend 30 DEC cutting roads through cedars to facilitate movement 




and communication which impeded communication between 




the left and right of the army

· Cavalry

· Rosecrans dissatisfied with state of cavalry

· Consider ineffective and poorly equipped

· Lobbies for more and better weapons (esp firearms)

· Lobbies successfully for appointment of Stanley to oversee Cavalry affairs

· Some success in improving efficiency

· Note: Buell transformed cavalry from collection of couriers, laborers, escorts, and small details into regiment and brigade combat organizations that fought as such; however, overall effectiveness still limited when replaced by Rosecrans

· Artillery

· Trend begun toward centralized organization 

· Batteries no longer formally aligned with brigades although typically battery assigned to support an infantry brigade

· Chiefs of artillery have greater control over battery operations—examples are deployment of artillery on 31 DEC along Nashville Turnpike and massing of cannon at McFadden Ford on 2 JAN against Breckinridge


Overall army status:

· Organization and strength 

· training/experience


for many soldiers, battle is first significant exposure to major engagement


however, all units have developed unit cohesion and campaigned before 



(no 6-week soldiers as at Perryville)



quality of training varied with unit



regulars possessed highest level



note Rosecrans’ efforts to implement more standard drill throughout 




army

· logistical status to include LOS to Nashville and related threat of Confederate cavalry operations


Wheeler’s raid which began on 29 DEC underscored danger posed by CS 



Cavalry to LOS


However, note that one factor in Rosecrans’ decision to advance on 26 



DEC was absence of Morgan and Forrest from Bragg’s command


· pioneer roads to assist communications in cedars

Vignette 1: Rosecrans’ Intent 
A meeting of the corps commanders was called at the headquarters of the commanding general for this evening. General Thomas arrived early, received his instructions, and retired. General Crittenden, with whom the commanding general had talked freely during the afternoon, was sent for, but was excused at the request of his chief of staff, who sent word that he was very much fatigued and was asleep. Generals McCook and Stanley arrived about 9 o'clock, to whom was explained the following plan of battle. 

McCook was to occupy the most advantageous position, refusing his right as much as practicable and necessary to secure it, to receive the attack of the enemy; or, if that did not come, to attack himself, sufficient to hold all the force on his front; Thomas and Palmer to open with skirmishing, and engage the enemy's center and left as far as the river; Crittenden to cross Van Cleve's division at the lower ford, covered and supported by the sappers and miners, and to advance on Breckinridge; Wood's division to follow by brigades, crossing at the upper ford and moving on Van Cleve's right, to carry everything before them into Murfreesborough. This would have given us two divisions against one, and, as soon as Breckinridge had been dislodged from his position, the batteries of Wood's division, taking position on the heights east of Stone's River, in advance, would see the enemy's works in reverse, would dislodge them, and enable Palmer's division to press them back, and drive them westward across the river or through the woods, while Thomas, sustaining the movement on the center, would advance on the right of Palmer, crushing their right, and Crittenden's corps, advancing, would take Murfreesborough, and then, moving westward on the Franklin road, get in their flank and rear and drive them into the country toward Salem, with the prospect of cutting off their retreat and probably destroying their army. 

It was explained to them that this combination, insuring us a vast superiority on our left, required for its success that General McCook should be able to hold his position for three hours; that, if necessary to recede at all, he should recede, as he had advanced on the preceding day, slowly and steadily, refusing his right, thereby rendering our success certain. 

Having thus explained the plan, the general commanding addressed General McCook as follows: "You know the ground; you have fought over it; you know its difficulties. Can you hold your present position for three hours? To which General McCook responded, "Yes, I think I can." The general commanding then said, I don't like the facing so much to the east, but must confide that to you, who know the ground. If you don't think your present the best position, change it. It is only necessary for you to make things sure." And the officers then returned to their commands. 
At daylight on the morning of the 31st the troops breakfasted and stood to their arms, and by 7 o'clock were preparing for the battle. 

The movement began on the left by Van Cleve, who crossed at the lower fords. Wood prepared to sustain and follow him. [O.R.—Rosecrans report and related documents, 12 FEB 1863]
Vignette 2: Rosecrans message to army before battle
HDQRS. DEPT. OF THE CUMBERLAND, In front of Murfreesborough, December 31, 1862. 

The general commanding desires to say to the soldiers of the Army of the Cumberland that he was well pleased with their conduct yesterday; it is all he could have wished for; he neither saw nor heard of any skulking; they behaved with the coolness and gallantry of veterans. He now feels perfectly confident, with God's grace and their help, of striking this day a blow for the country the most crushing, perhaps, which the rebellion has yet sustained. 

Soldiers, the eyes of the whole nation are upon you; the very fate of the nation may be said to hang on the issue of this day's battle. Be true, then, to yourselves, true to your own manly character and soldierly reputation, true to the love of your dear ones at home, whose prayers ascend to God this day for your success. 

Be cool.  I need not ask you to be brave. Keep ranks. Do not throw away your fire. Fire slowly, deliberately; above all, fire low, and be always sure of your aim. Close steadily in upon the enemy, and, when you get within charging distance, rush on him with the bayonet. Do this, and the victory will certainly be yours. Recollect that there are hardly any troops in the world that will stand a bayonet charge, and that those who make it, therefore, are sure to win. 

By command of Maj. Gen. W. S. Rosecrans: 
J.P. GARESCHE, Assistant Adjutant-General and Chief of Staff
[O.R.—Rosecrans report and related documents] 


Teaching points: commander’s intent, command climate, oversight of subordinate activity

Route to Stand 3: Left onto Thompson Lane; cross overpass and turn left onto West College Street; sharp left into Greenway parking area; assemble near historical marker 

Stand 3: Battle Orientation (Army of Tennessee)

General Braxton Bragg

Location: General Bragg’s Headquarters Site #2—Greenway parking area on Old Nashville Pike (park property)

Note: this site was not original headquarters site, but it is readily accessible.  Can also walk down to river’s edge and turn right, following bend in river to see crossing site for Breckinridge’s brigades on 31 DEC.

Reference: Troop movement map 0600

Situation: 

· Position at Murfreesboro and decision to fight at Stones River

· Bragg’s intent to resume offensive action at KY campaign

· Threaten Nashville

· State of army precluded quick resumption of operations

· Effectively in winter quarters with cavalry picket line on principal roads from Nashville, especially after Jefferson Davis’ visit and loss of 9000 infantry to Vicksburg

· Dispatch of Morgan and Forrest to act against Union LOS/LOC supporting Rosecrans and Grant, respectively

· US movement from Nashville a surprise—CS expectation that Rosecrans would not move before spring, remaining in winter quarters

· Army concentrated at Murfreesboro to give battle in response

· Commander’s Intent: await developments and attack
· 30 DEC clear that Rosecrans concentrating outside Murfreesboro

· Bragg intends to attack and roll up Union right

· Attack by echelon from left to right and collapse Union flank upon itself [similar to plan at Shiloh and Perryville]

· Desired end state

· Defeat Rosecrans and force retreat to Nashville, which can be threatened by Bragg’s army and related cavalry

· At minimum, eastern TN secured and block further Union inroads into region, including Chattanooga and approaches to Georgia

Command Climate: 

· Bragg’s command style

· Aggressive—seeks offensive action at every opportunity

· Assign actions to subordinates and leave alone to execute

· Problem of insufficient oversight at critical moments

· Tendency to criticize afterward when events do not go as planned

· Workaholic but prone to becoming engaged in personal feuds

· Bragg’s views of subordinates and reciprocal perspectives

· Clouded by recriminations from KY campaign

· Unable to remove undesirable subordinates due to role of Jefferson Davis 

· Command fissure results, splitting Army command into anti and pro-Bragg camps
· Bragg views

· Cheatham a ruffian

· Polk incompetent and ineffective

· Hardee competent (but loyalty questioned due to support for anti-Bragg officers after the KY campaign)

· Withers--loyal

· Army staff

· absence of effective central staff & planning cell
· Wheeler chief of cavalry but ability to coordinate cavalry hampered by tactical control of cavalry combat units and raid around Union lines

· Weak chief of staff position; Bragg partially executing himself

· [contrast with Rosecrans]
· Key subordinates

· Nature of planning

· Attack plan formulated late on 30 DEC 

· Details largely left to subordinates

· Absence of detailed IPB or terrain study by Bragg—left to subordinates to conduct

Army Status: 

· Organization, strength, status (training, experience, effectiveness)

· Retention of decentralized artillery organization

· Unusually good state of food supply

Route to Stand 4: turn right onto West College Street (Old Nashville Highway); left onto Thompson Lane; right onto Route 96 (Franklin Road); right onto John Rice Boulevard; assemble in parking area of strip plaza facing west
NOTE: while traveling, route along Thompson Lane permits view of Confederate line before battle—use 0600 troop movement map to indicate formation locations

Stand 4: McCown’s Division/Kirk’s Brigade 
Location: parking area of strip plaza on John Rice Boulevard, facing west
Reference: Troop movement maps 0600 and 0700-0800
Situation 1: Initial Confederate Attack
· Bragg’s tactical plan
· Attack US right flank and collapse it upon itself

· Entire Confederate line to attack by echelon from left to right and execute large scale wheeling motion 

· Deployment

· Divisions deploy in lines similar to Shiloh with same danger of C2 breaking down; no depth to attacking formations

· Coordination

· Plan required units on far left to move fastest, while maintaining contact with formations on right

· Timing and coordination at division and brigade critical, yet such coordination not deliberately planned 

· Terrain likely to hamper movement and coordination but no special measures taken to offset

· McCown’s division 
· moved from reserve position near Murfreesboro to left flank of Confederate army initially in response to threat of US attack 
· Cleburne’s division

· Concerns re Union reinforcement of right flank led to division being deployed behind McCown in support role

· Note: reinforcement of Confederate left partially effort to weight the main effort and partially a response to McCook’s use of deception fires to mask location of flank and strength of Union forces there—[ruse had unanticipated effect of reinforcing Confederate strength against Union weakness]


· Senior leader C2 
· Hardee placed in charge of McCown and Cleburne; 
· Breckinridge also part of Hardee’s corps but position on right of Confederate army precluded any effective control by Hardee

· McCown and Cleburne both deploy in contact with Cheatham’s division (Polk’s corps) on right

· McCown’s division

· In place since 29 DEC when fear of US attack triggered deployment from reserve—involved in skirmishing on 30 DEC
· no shelter; cold, damp weather; fires discouraged due to proximity to US forces
· whiskey issued to soldiers just prior to attack

· about 4000 effective strength; 29th North Carolina joins Rains’ brigade night before battle
· McNair ill but leaves sickbed to lead brigade in battle

· Vignette: Private, 10th Texas Dismounted Cavalry, Ector’s Bde 


“When nightfall came (we) were in a lane with rail fences on each 
side, 


about four hundred yards from the main line of the enemy.  Orders were to 


speak only in a whisper, as the enemy’s pickets were not more than one 


hundred yards in front, the plan of battle being to take them by surprise 


next morning.  We took down one of the lines of fence and spread the rails 


out over the ground next to the opposite string, which was left for 


breastworks.  On the rails we passed the night without fires, most of the 


men sitting down watching the camp fires of the enemy some four 


hundred yards away, on an elevation.   They were apparently ignorant of 


our being so close.  We passed a most disagreeable night, having been 


on the battle field all of the night before and at times pelted with heavy 


showers during the (day).  I fortunately had a good wool blanket that I had 


brought from home, one of the old-fashioned kind, with a hole in the 


middle large enough for a man’s head.  I stuck my head through, pulled 


my hat down, took my loaded gun under the blanket, and though of what 


would take place tomorrow.” [David R. Logsdon, (ed.), Eyewitnesses at 


the Battle of Stones River, p. 14]
· McCown’s mission

· Envelop Union flank, continuously wheeling to keep pressure on successive US units—roll up Union line

· Cleburne to follow and support

· Wharton screens left flank with mission of seeking Union rear

· McCown’s deployment

· Brigades in single line from left to right: Rains—Ector—McNair

· Within 600 yards of Union lines

· This location marks approximate midpoint between US/CS picket lines covering McNair and Kirk’s brigades

· McCown’s division faced Kirk’s brigade to front and Carlin’s brigade on right 

· McCown’s relation with Bragg

· Bragg once considered McCown one of worst division commanders

· Now charged with spearheading Confederate attack

· Post battle feud with Bragg over timing of attack start; Bragg’s report implies attack delayed and less successful than possible due to McCown’s failure to deploy on LD night before battle [not borne out by reports from McCown’s division]

· McCown’s attack

· Weather: cold with ground fog present

· Advance about 0600 in silence and with no arty preparation by intent
· Double quick pace to close gap rapidly

· Encounter US pickets that fire and retire

· McNair and Ector fire into Kirk and charge; Kirk’s brigade collapses after short resistance and supporting battery overrun; Rains moving on division left

· Close pursuit of Kirk to west and northwest

· Cleburne

· Advancing in support

· Problem: Cheatham does not advance, opening gap between two divisions; Hardee intervenes to place Wood’s brigade (Cleburne’s division) into gap
· Cleburne’s division in one line with no depth
· Begins wheeling movement IAW Confederate plan

Vignette: P.R. Jones, 10th Texas Dismounted Cavalry

“The boys… (drove the enemy) back into their camps, which were well lit 


up with fires, around which they were cooking breakfast.  Many were still 


in their ‘pup’ tents asleep and were killed while lying there.  The onslaught 


was so sudden and the slaughter so great that they retreated in great 


confusion, every fellow for himself and the devil take the hindmost… They 


had abandoned everything… to get away… One of their dead some two 


hundred yards to their rear… had been killed still holding firmly to his pot 


of coffee.” [Eyewitnesses to the Battle of Stones River, p. 19]

Situation 2: Union Reaction
· Kirk’s brigade generally facing this location

· Not expecting attack

· Horses for supporting battery (Edgarton’s, Battery E, 1st Ohio) removed for water—no mobility for battery
· Kirk mortally wounded and brigade collapses after short resistance with loss of battery

Vignette: SGM Widney, 34th Illinois:

“We were building fires and making coffee, for such permission had been 


granted just before daylight.  On half of the Battery (E) horses were 


unhitched and taken to the creek for water… The comfort of warming 


chilled fingers and toes and drinking a grateful cup of hot coffee 

outweighed for the moment any consideration of danger.  Next, my 

curiosity asserted itself, and , while my comrades were still sipping their 
coffee, I leisurely walked out into the field towards the Picket line, where a 

company of our Regt. Was stationed to watch the enemy.  Before 

reaching them I saw one funning towards me, and as he passed me he 

exclaimed ‘they’re coming’ and continued on to the Regiment to give the 

alarm.  As all was so quiet, not a shot having been fired, I felt decidedly 

skeptical and walked still further out until the enemy’s breastworks were in 

view… A succession of long lines of Gray were swarming over the 

Confederate breastworks and sweeping toward us but not yet within gun 

shot range… I started back in a hurry to rejoin the Regiment.” 

[Eyewitnesses to the Battle of Stones River, p16]
Teaching points: force protection, impact of tactical surprise, battle planning
Route to Stand 5: south on John Rice Boulevard; right onto Franklin Pike; right on Gresham Lane; pull into strip plaza on right at intersection; face south

Stand 5: Willich’s Brigade
Location: Strip plaza intersection of Gresham Lane and Franklin Pike

Reference: Troop Movement Maps 0600 and 0700-0800
Situation: 

Union Right Wing status

· Instructions: defend and hold positions for 3 hours if attacked or conduct offensive operations to pin Confederates in place—
· Key: tie down CS forces while main effort made against CS right flank
· 1800 30 DEC—Rosecrans directs creation of campfires to create impression of large concentration of US forces on right

· no accurate information re CS forces opposing or intent

· soldier perspective: sounds of artillery and marching troops throughout night of 30 DEC—believe attack imminent

· pre-dawn 31DEC—Sheridan warns McCook but latter dismisses

· Sheridan places division on alert 

· Johnson ordered division to be under arms by daylight

· Johnson and Davis’ divisions remain inactive, although Willich and Kirk each conduct nighttime recons of forward positions that find no sign of CS activity

· No further preparations to receive attack


Willich’s Deployment:

· Brigade marks extreme right flank of Union army

· Deception campfires further west to deceive Confederates as to exact location of Union flank

· Division reserve (Baldwin’s brigade) to rear outside immediate supporting distance

· Brigade orientation—south (1 regt facing west; 1 facing east)
· Status, disposition, and strength of Willich’s brigade

· 32d IN, 39th IN, 15th OH, 49th OH, 89th ILL

· picket line established
· soldiers allowed to stack arms and make coffee while Willich rode to division HQ—absent when Confederates attack

Confederate attack a surprise

· Collapse of Kirk uncovers Willich’s flank

· Regiments hastily attempt to form and face threat

· Vignette: “We saw the pickets rushing in, followed by a line of gray, yelling and shooting like demons… Dropping our pots and pans, leaving our haversacks and blankets, we snatched up our cartridge-boxes and rushed for our guns, only to find ourselves in ranks with our backs to the foe.” [Robert Stewart, private, 15th Ohio, Eyewitnesses to the Battle of Stones River, p. 19]

· hindered by absence of central direction from brigade commander 

· Willich returns to front upon hearing sounds of battle but mistakenly rides in Confederate lines and is captured

· Fear and panic undermine resistance

· Heightened by stampede of Kirk’s soldiers through Willich’s regiments

· Rains’ advance poses threat to south

· Vignette: “They swarmed, they overflowed, they were a regular flood.  We stood to deliver our fire… then took to our heels and ran.” [Robert Stewart, private, 15th Ohio, Eyewitnesses to the Battle of Stones River, p. 20]

Brigade fights briefly as independent regiments before collapsing 
· brigade retreats in northwesterly direction
· repeated efforts by officers to rally troops undermined by close pursuit of Confederates

· Trail of discarded weapons and equipment mark rearward path

What are the triggers for unit collapse?  Role of leadership to prevent 

Teaching Points: force protection, command presence, psychological impact of battle

Route to Stand 6: continue north along Gresham Lane; left onto Braxton Bragg street; left onto Campfire; proceed to dead end. 

Stand 6: McCown’s Division/Liddell’s Brigade/Willich’s Brigade 
Location: Campfire Road--Cotton field facing south
Reference: Troop Movement map 0700-0800
Situation 1: Johnson’s division
Note: field and fence line ran generally E-W during battle; edge of cedar woods about 70m to rear

· Johnson

· trying to rally division

· working to build new line here parallel to Braxton Bragg Road

· 39th Indiana with 1 gun from Battery A, 1st Ohio Artillery (Willich’s brigade—now commanded by Wallace) formed here facing south
· elements of Kirk’s (Dodge) and Willich’s (Wallace) brigades form to left of this position
· second line about 70m to rear 
· Note: brigades often deployed in two lines of regiments: US position here marks first line; second line to rear along edge of cedars with artillery support

· commits division reserve (Baldwin) to left of Kirk

· Baldwin not prepared for battle—soldiers confused by events and initially sluggish in response

· Line threatened on right by Wharton’s cavalry moving to reach Union rear

· Davis

· During initial attack, Post and Carlin play no role due to mist, cedars, and briar thickets, despite McNair’s movement across their front to attack

· Post pulled back astride Gresham Lane near intersection with Wilkinson Pike facing south in response to attack

· Carlin retreats, refusing right while trying to maintain contact with Post

· Note: confusion generated by CS attack resulting in difficulties in maintaining continuous front 

Situation 2: Confederate Attack continues

· McCown’s Division

· Pursue Kirk and Willich’s brigades northwest; not wheeling movement as intended

· McNair’s brigade

· separated from Ector and Rains to left

· McNair concerned about flank security as he advances toward this location facing northwest

· Possible enfilade from this position

· Fear of enfilade from Post to McNair’s right rear

· Falls back short distance and halts

· Cleburne’s division
· Mission of support to McCown

· Begins wheeling movement upon initial CS attack

· No skirmishers deployed since McCown expected to be in front
· McCown’s drift to left places Cleburne in front line 
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· Elements of Cleburne’s division (Johnson’s brigade) unexpectedly encounter Post near Gresham Lane/Wilkinson Pike intersection

· Temporarily checked 

· Note: combat recon on Civil War battlefield

· Limited to personal view or skirmish line

· Cleburne advancing without skirmishers while mist and terrain limit visibility

· Result:Johnson blunders into Post, suffering heavy casualties before forcing latter to retreat

· Casualties: 9 field officers (incl 3 regimental commanders), and proportionate numbers of company commanders, NCOs, and privates KIA or WIA [Cleburne, AAR, p845]

· Johnson’s brigade: 12 company commanders and 100+ soldiers privates1 regt cdr WIA,  [Cozzens, pp. 92, 94]

· Impacts later actions of Cleburne

· Liddell’s brigade

· Liddell advances on Cleburne’s left and makes contact with McNair
· Debate follows re how best to attack this position

· resolved by McCown’s arrival
· brigades attack together about 0730

· Liddell on right; McNair on left

· Vignette: 


“The line of battle I judge to have been over 2 ½ miles in length, and my movements had necessarily to be rapid to keep pace with the wheel of the line of battle, the pivot being on the right.  This movement commenced a little after daylight, and after marching about 1 mile we came upon a brigade of Major-General McCown, which had just repulsed a regiment of the enemy.  In a moment’s conversation with General McCown, he wished me to take position in advance, as his men were somewhat exhausted by the fight.  I proposed, instead, that he should move by the left flank and allow me to move up in line with his command, thus placing him on my left, which was readily consented to and done.  We then moved forward in line, and almost immediately engaged the enemy.  This, I suppose, was about 8.30 a.m.  My battery was immediately placed in position on an eminence in rear of the line, and opened fire on the enemy, who were posted behind a fence in front of us, about 75 yards distant, with another line 150 yards farther in their rear, in the woods, from which position they had heavy batteries playing upon our line.  After a contest lasting about half an hour, we repulsed the front line, driving it back upon the second, which also gave way upon our approach, after a short struggle.  Here I lost sight of Brigadier-General Johnson’s left, and continued to move straight forward against the enemy, with General McCown still on my left.” [Liddell’s AAR, pp 856-857]

· Note: reference to wheeling movement intended; problems in maintaining continuous frontage
· Note re Liddell’s fire support: limited utility—tries to engage targets over Liddell’s own infantry and hits them instead
· CS attack

· McNair charges Dodge at this position—Dodge collapses and retreats N

· McNair pursues briefly before facing right to attack Baldwin’s flank

· Baldwin facing envelopment on right, attack in front, and threatening envelopment on left retreats

· Units retreat through each other and cohesion disintegrates

· Brigade routs and panic ensues

· McNair’s comments of engagement: “This was perhaps the hardest contested engagement of the day.  Here my loss in killed and wounded was heavy, though small compared with that of the enemy.  Without halting, I pursued the enemy through an open field, pouring a deadly fire into their disordered ranks for half or three-quarters of a mile, unitl I arrived at another fence in front of a dense forest.” [McNair, OR, p945]

· LTC F.A. Jones, 39th Indiana commander: 

“We succeeded in rallying Company A, and parts of Companies D and K, behind the fence, when the enemy opened  upon us a murdereous fire.  Lieutenant Neal fell mortally wounded, and of the few who took position there, nearly one-half were either killed or wounded.  Twice did our fire cause the enemy’s lines to halt and waver, but he quickly rallied and moved forward.  … Three rebel standards were within 30 feet of the fence when I ordered the men to double-quick to the cedar thicket, where they again made a stand and covered the retreat of one piece of Goodspeed’s battery.” [OR, p314]
· Collapse of Union right flank

· Completed with rout of Dodge, Baldwin, and Post

· 39th Indiana losses: 30 KIA, 109 WIA

· McCown’s division and Liddell pursuing

· McCook and Johnson largely invisible to soldiers which encourages sense of abandonment and defeat

Situation 3: Confederate status

· McCown pursuing northward—McNair advancing alone; Ector and Rains following wake
· Liddell captures US hospital (Gresham House)

· “In passing the hospital in advance, I was called upon by the Yankee officers to protect them, as there were a great many prisoners and wounded men in and around it and among the numerous tents in the inclosure.  I left one man in charge of it, and told him to proclaim it as under my protection, and then passed on with my brigade.  I refused taking any prisoners, as I did not wish to be delayed in my forward movement, or to lose the men necessary to guard them, but ordered prisoners reporting to me to remain there or move to the rear and proclaim themselves  as my prisoners.” [Liddell, AAR, p. 857]

· Note: Liddell informed that son KIA and mood toward US doctors seeking protection unpleasant

· Cleburne’s division (minus Liddell) wheeling to attack US position in cedars

· Liddell loses direction and becomes separated from division

· Moving in northerly direction

· Wharton 

· continues pursuit of Johnson’s division and engages US cavalry trying to cover Union flank

· nearly captures McCook’s supply train

· Note: linear battle devolving into fluid, nonlinear collections of engagements—problem for units based on linear doctrine and C2
· Note problems of coordination, even at this early stage of battle when surprise achieved and enemy crumbling

Teaching points: force protection; combat recon; battle command and coordination; actions on the defense; disposition of prisoners; battlefield chaos
Route to Stand 7: turn right on Braxton Bragg Road; turn left onto Gresham Lane; right onto Manson Pike vic construction zone; left through construction zone onto Asbury Lane; right onto Ridgefield Road; left onto Holiday Drive; stop at dead end facing north across field

Note en route: pass through location of Cleburne’s fight on Gresham Lane and Gresham House (on right near construction zone)

Stand 7: McCown’s Division/Cleburne’s Division [Optional]
Location: Holiday Drive, facing north (large open field)

Note: looking north, you can see Asbury Road and the roofs of houses on its north side; along southern edge of field to E and W marked boundary of cedar woods that stretched southward
Situation 1: McCown’s division 

Reference: Troop movement map 1000-1100

· Division status/movements to this point

· McNair pursues retreating US forces before halting near this point and resupply; McNair exhausted and directed back to camp; Harper assumes command

· Rains and Ector join—division reunited and resupplied

· Refocused upon wheeling movement to right 
· Hardee directs McCown to attack toward Nashville Turnpike
· Note: fighting continuing in cedars on park, especially where Rousseau’s division deployed

· McCown reorganizes division for advance; Initial alignment from this location to park boundary—Ector-Harper-Rains; Rains least spent brigade to lead attack

· Rains to lead attack due to relatively light losses to this point; Ector and Harper support
· Rains attacks as Rousseau retiring in good order toward the Nashville Turnpike
· Liddell’s brigade to left rear and advancing—separated from parent division

· Wharton’s cavalry operating between this point and Overall Creek to left

· After nearly capturing McCook’s trains, drove toward Nashville Pike, capturing fleeing Union soldiers and engages US Cavalry between this point and Overall Creek 

· New Union forces emerging to North across field, east of Burris house, with arty support and skirmishers forward

· Brigades of Harker, Fyffe, and later Sam Beatty forming along Asbury Road
· Advance and temporarily push pack Ector and Harper right of this position near park boundary—results in Rains attacking unsupported toward Nashville Turnpike unsupported
· Key: Confederates must break resistance before it becomes organized—time and momentum critical factors 

Situation 2: Cleburne’s Division

Reference: Troop Movement Map, Noon
· Cleburne’s division realigning for continuation of attack
· Retreat of US forces from cedars on park property, permits disengagement

· Note: Rains attack from W and Cheatham’s advance into cedars from S creates congested engagement area, further encouraging either a halt or relocation of Cleburne

Vignette: Realignment and reorganization
“At this time Liddell’s brigade was the extreme left of the infantry of the army, and there was a gap of three-quarters of a mile between his right and the left of the other portion of the division.  I determined to unite the division opposite this gap and advance.  I ordered Johnson to move on the left o Polk’s brigade, and at the same time sent orders to Brigadier-General Liddell to move his brigade by the right flank until he had reconnected with Johnson’s brigade… By moving inward and uniting in the gap mentioned, my division again advanced on a line midway between the diverging lines which the two portions had before pursued.  I advanced with four brigades, disposed as follows: Polk’s brigade on the right, Liddell’s on the left, Smith’s brigade, of Cheatham’s division, the right center, Johnson’s the left center.  I had not moved 100 yards when Liddell’s brigade became hotly engaged with a line of the enemy drawn up across a neck of woods and prolonged into the fields on each side.”  [Cleburne, AAR, p847]
· Cleburne’s status

· Moving by left flank into this area on McCown’s left

· Ammo resupply—pause in action
· Wood dispatched to rear to watch arty and ammo trains

· OPCON of Vaughn to Cleburne

· Division reunited 

· Liddell at this location with Warren light arty on left engaging Harker

· Note: general absence of fire support as CS advance continues; Warren Light Arty only battery moving forward with infantry, despite more open terrain on this part of battlefield; other batteries of McCown and Cleburne still back near Wilkinson Pike 

· Cleburne in regular communication with Hardee, who offers general guidance for movement

· Note: cedars on and south of field to front obscured view of Cleburne’s actions

· Wharton on left driving toward Nashville Turnpike

Teaching Points: Battlefield management and command; organization of battlespace; combat resupply
Route to Stand 8: Turn right onto Ridgefield Road; turn right onto Asbury Lane; pull off on right side of road between Whitehaven Drive and Chisolm Road.

Stand 8: Van Cleve’s Division/Cleburne’s Division
Location: Widow Burris Site (Asbury Road, facing south across large field toward Holiday Drive)

Note: Widow Burris House identifiable as white, two-story building set back from road

Note: looking south across field to edge of tree line/housing area—corresponds to edge of cedar break that largely obscured CS movements behind, including McCown’s reorientation and Cleburne’s shift to the CS left

Reference: Troop movement map 1000-1100

Situation1: Van Cleve Reinforces the Union Right
· McCown’s division

· Finally realigning division and reorienting toward wheel to the right after brigades resupplied

· Prepare to attack in NW direction back into cedars (park property) 

· L-R: Rains, Ector, McNair

· Rosecrans’ plan of attack implemented early morning

· Crittenden’s Left Wing begins crossing Stones River vic McFadden Ford @ 0700

· Sounds of battle from right indicate course of battle—initially no impact

· Rosecrans’ response

· Initial courier from McCook indicates right wing pressed and needs assistance—no sense of disaster (collapse of Kirk and Willich) or complete accounting [note: similar problem at Perryville]

· Second courier repeats message and outlines situation; gravity reinforced by sounds of battle moving rapidly toward army’s right rear

· Recognize danger of situation and acts

· Attack cancelled

· String of orders to move reinforcements to right wing from left; staff officers repeatedly used to transmit and execute orders (extension of commander); orders sometimes issued to regiments and companies without respect to chain of command with resultant confusion at lower command levels

· Personal presence throughout day at points of crisis helps to rally troops, eliminate sense of abandonment/defeat, and gives Rosecrans personal view of battlefield
· Key: seeking to slow CS advance while building defensive line along Nashville Turnpike bolstered by massed artillery

· Thomas executes, Rosecrans directs and moving among troops, including those engaged

· Impact: personal presence positive influence upon morale while more deliberate actions of Thomas create viable line
· Time critical for both US and CS at this point
· Note: contrast command presence of Rosecrans with lack of same for Bragg
· Van Cleve and Wood’s division
· Fyffe, S. Beatty, Harker, and Hascall recross Stones River and march to right flank
· Wounded and retreating soldiers and batteries obstruct movement
· Fyffe, Beatty, and Harker arrive on right after some delay, deploying after moving south past army headquarters 
· Hascall opts to remain in reserve near Round Forest
· Burris House marks right of Harker with Fyffe and S. Beatty moving later on left
· 3 brigades advancing under Van Cleve’s direction with skirmishers forward and arty support to link with Rousseau’s division in the cedars and shore up the army right flank
· Engage Ector and Harper and force to withdraw short distance to wood line that was along south edge of field—results in Rains advancing alone and unsupported toward the Nashville Turnpike
· Union brigades halt in field facing woods and prepare for Confederate attack
Situation 2: Cleburne Attacks
Reference: Troop Movement Map 1300

· Cleburne’s division completed resupply, reorganization, and movement to left following conclusion of fight with Sheridan in the cedars (park property)

· actions obscured to Union view by cedars 
· Cleburne advances against Harker, Fyffe, and Beatty
· Liddell threatens Harker’s right; Warren Light Arty displaces forward and enfilades Harker; Johnson faces Harker; Vaughn faces Fyffe; Polk faces S. Beatty 

· Note: Vaughn’s brigade attached from Cheatham’s division and Wood’s brigade sent to rear to protect ammo and artillery

· Facing envelopment and frontal assault, Harker withdraws to vic of Burris House—action uncoordinated with Fyffe; gap opens between brigades

· Fyffe seeks to refuse right and fill gap

· Vaughn charges into gap and 1 regt of Fyffe routed (86th Ind)

· Fyffe forced to retreat—triggers retreat by S. Beatty

· Harker retreats in face of Liddell and Johnson’s attacks

· Wharton approaching Nashville Turnpike to W vic Overall Creek

· Key: Collapse of Harker, Fyffe, and S. Beatty marks collapse of Union right flank—again; Cleburne overruns this position and Burris House (used as a US hospital) and continues drive toward Nashville Turnpike

Situation 3: Cleburne’s Attack Checked
Reference: Troop Reference Map 1430

· Cleburne’s division continues attack toward Nashville Pike
· Union activity—desperation 

· Rosecrans continuing to direct troops onto field

· Including 2 regiments seeking ammo resupply from Sheridan’s division (sent into battle without ammo)

· Provost Marshall rounding up stragglers

· Rallying troops from AM fight 

· Continuous building of Nashville Turnpike line, especially battery placement

· US cavalry counterattacks and checks Wharton, whom retires toward Wilkinson Pike with captured materiel from Union wagon trains

· Cleburne loses momentum to Union resistance—including localized counterattacks—casualties, exhaustion (little rest the night before and little food during day); outstripped single battery’s support, and no reserve/reinforcement [note: similar to Perryville]
· Note: Liddell visiting hospital at Burris House while brigade attacking—absent from brigade [command lapse given climax of battle]
· Division retreats in disorder back across field to south and into cedars
· Cleburne’s attack marks culminating point on this part of battlefield—Confederate flanking attack stopped and no additional Confederate forces to sustain

· Note: Wheeler’s cavalry plays minimal role in fighting on 31 DEC; returned from raid early morning of 31st
· Note: Breckinridge’s division serves as Army reserve and right flank—too far away to support—even if notified and moving in timely manner

· Note: parallel with Cleburne’s experience at Perryville

· Note: Rains brigade had already attacked Nashville Turnpike line further east and repulsed
· Problem for Confederates—as attack reaches climax at Nashville Pike, coordination eroded, fire support unable to keep pace or get into position, and attacks against Nashville Turnpike uncoordinated.  Piecemeal attacks against massed artillery supported by infantry result.
· Key: this line marks effective high water mark of Confederate advance on this part of battlefield

Vignette:


“Following up their success, our men gained the edge of the cedars—Johnson’s brigade capturing a battery of Parrott guns—and were almost on the Nashville turnpike, in rear of the original center of Rosecrans’ army, sweeping with their fire his only line of communication with Nashville; but it was now after 3 o’clock; my men had had little or no rest the night before; they had been fighting since dawn, without relief, food, or water; they were comparatively without the support of artillery, for the advance had been too rapid to enable my single battery to get in position and answer the enemy; their ammunition was again nearly exhausted, and our ordnance trains could not follow.” [Cleburne AAR, p848]

Teaching points: battle command, actions on the defense, battlefield coordination, psychological impact of combat, flank security, fire support

Route to Stand 9: Alternate: Follow Asbury Road to Old Nashville Highway; turn right into park; follow park loop to Slaughter Pen parking area; follow path to fork; turn right and follow to SW corner of park, facing Wilkinson Pike (now Manson Pike)

Stand 9: Sheridan’s Division
Location: Southwest corner of park facing south across the Wilkinson Pike

Note: site of original Blanton House lies on private property near western park fence (storage shed lies near ruins of original structure)

Reference: Troop movement map 1000-1100; Cozzens P132
Situation: 

· Sheridan’s Division status

· Pre-battle: share concern of subordinates re pending CS attack; wakes McCook; McCook ambivalent; Sheridan places division on alert and ready for battle before dawn—contrast with belated efforts of Kirk and Willich; and Johnson and Davis
· Marks 3d line assumed by Sheridan

· Earlier positions abandoned due to collapse of right

· Refusing right flank in response to CS attack

· Maintaining continuity, cohesion, and discipline—hinging on Negley’s division to left
· Aggressive counterattacks, musketry, and effective use of fire support serve to break up CS attacks at cost 

· Key: stubborn defense buying time for Rosecrans to respond to CS attack—Cleburne, Cheatham, and Withers drawn into engagements with Sheridan

· Key: impact upon CS tactical plan and requisite coordination—resistance draws Confederate attention and effort at cost of momentum and lives

· Terrain: 


SSW and W—open ground


S and SSE—cedars (open wood with little underbrush)


High ground to south marks earlier locations of fighting

· Confederate attacks from south pause near Harding House and Brick Kiln

· Sheridan uses time to reorganize defense along Wilkinson Pike

· Roberts’ brigade holds key position at angle in cedars across pike


linked with Negley’s division on left



batteries to either side—10 cannon to W; 8 cannon to E




provide fire support on both flanks and in most directions



Schaefer and Gruesel on right along park boundary, facing W

· Concerns



Ammunition supply



Situation beyond division’s right flank 

· Rousseau’s later sent forward to secure right flank
Confederate dispositions

· 3 CS divisions ultimately engage with Sheridan 



Cheatham




Late advance created early problems for Cleburne 




Rumored to be drunk



Cheatham-Withers




Concern re ability to manage line of brigades over terrain




Agree to swap brigades—in effect providing each depth




Cheatham: Loomis(OPCON), Manigault(OPCON), Vaughan, 




Maney




Withers: Donelson(OpCon), Stewart(OPCON), Anderson, 




Chalmers




Arrangement occurs on 30 DEC



Discussion: Impact on cohesion




Suitability for terrain





Integration of units given vet status of formations





Potential benefit negated by piecemeal employment

· Harding House/Brick Kiln [see park pamphlet]
· scene of heavy fighting and position of Sheridan’s 2d position

· Maney-Manigault prepare attack




Manigault to clear arty and facilitate Maney’s advance 




Plans do not anticipate Sheridan’s withdrawal and 





realignment
· US arty (objective) moved by Sheridan—creates SA problem 
Maney advances onto heights south of this position

US artillery fires into troops silhouetted on crest 


Confusion among Maney




Manigault supposed to have cleared




Skirmishers identify enemy artillery




Battle lines believe friendly fire


Repeated efforts and loss of life to determine identify of firing arty 

Example: “The Yankees were shooting down our men by scores.  A universal cry was raised, ’You are firing on your own men.’  But the whole skirmish line halloowed, and kepton telling them that they were Yankees, and to shoot; but the order was to cease firing… We were not twenty yards from the Yankees, and they were pouring the hot shot and shells right into our ranks; and every man was yelling at the top of his voice, ‘Cease firing, you are firing on your won men; cease firing, you are firing on your own men.’” [Watkins, 1st TN, quoted in Eyewitnesses at the Battle of Stones River, p. 36]

Example: “Lieutenant James, then serving as staff officer, … was so thoroughly convinced that this was the case [friendly fire] that he lost his life in a gallant attempt to stop it by riding up to the battery.” [Seay, 1st TN, Eyewitnesses to the Battle of Stones River, p. 36]


Example: “Captain Thomas H. Malone… was, at his own request, sent around our right to… appoint within some thirty yards of the battery, and ascertained the number of their pieces, their position, and the fact that it was the enemy.  His horse was wounded, and his clothes received several bullets, but he escaped unhurt.” [Seay, 1st TN, Eyewitnesses to the Battle of Stones River, p. 36]
Turner’s battery displaces forward to engage Houghtaling

Houghtaling’s targeting dilemma: CS infantry or arty?

US arty causes CS advance to falter


Maney, Manigault, Vaughan halt along heights south of Wilkinson Pike


Manigault attempts to attack through cedars but repulsed at point blank 



range by US arty


Firefight, esp among artillery ensues
Cleburne’s division advances W of Blanton House in northward direction

Earlier attacks on Davis’ division and pursuit lead Wood’s brigade into field

Vaughan to provide flank support but halts on heights to S


Wood enfiladed by Schaefer, Greusel, and arty



US troops hard to see in cedars and limestone rocks



Wood falls back


Cleburne’s response—attempt unified, division attack 



advances batteries of Calvert and Darden to engage US arty



failure: terrain and battle conditions result in separate attacks upon 




Schaefer and Greusel 
Sheridan’s collapse


Roberts running low on ammo


Sheridan directs coordinated retreat under fire



-encouraged by major CS thrust against Negley on left (Stewart’s 




attack)



Schaefer covers Roberts withdrawal before following suit



Roberts KIA in process



Roberts brigade experience: 


“Here is where our Brigade suffered there greatest loss here at the edge of the opening.  Brave COL Roberts fell with five bullet holes through his noble body.  Next come our Color Sergeant but he was wounded.  Next Benson fell shot through the head, now about this time I got rather gritty seeing all our best Boys fall to the ground.   I could not look any way but what I see the Boys a falling.  Here is where our heaviest loss.” [Wm. E. Garlock, letter to friend, 7 JAN 1863, 42d ILL files]


McCook intervenes



Orders Greusel’s withdrawal



Careful retreat disrupted
Greusel hinge for other brigades



removes some of infantry support for batteries


Cleburne (Polk) attack and overrun C-1 ILL (Houghtaling)


-US efforts to drag away cannon unsuccessful



horses largely killed


division retreating north into cedars by 1045


division casualties



990/5000 soldiers lost (20%) 



all of original brigade commanders KIA



many field grade officers KIA or WIA



many of gunners killed and 160 horses killed




impairs mobility and ability to retreat:



“I cannot remember now of ever seeing more dead 



men and horses and captured cannon all jumbled together , than 



that scene of blood and carnage … on the Wilkinson Turnpike; the 



ground was literally covered with blue coats dead.” [Watkins, 1st 



TN, Eyewitnesses to the Battle of Stones River, p. 38]

Impact of Sheridan’s stand on Confederate actions

Time and energy spent overcoming Sheridan adversely effect final effort 



along Nashville Pike where Rosecrans organizing final stand


Casualties 


Maney’s brigade: reports 190 casualties


Manigault’s brigade reports 672 casualties


Command and control disrupted

Note: advance into cedars precludes fire support—batteries can’t follow

Key: Confederate attacks poorly coordinated and employed piecemeal against position not well understood
Teaching points: battle command, coordination, SA, fire support
Route to Stand 10: retrace steps toward parking area; turn right onto trail leading toward Slaughter Pen

Stand 10: Negley’s Division
Location: Slaughter Pen viewpoint

Reference: Troop movement map 1000-1100
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Tree line did exist in 1862; 

Negley’sline formed along at an 

angle; edge of cedar forest 
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in the shaded square


Situation: 

· Negley’s dispositions: R-L—Stanley, Miller
· Import of Negley to Sheridan’s ability to conduct fighting withdrawal

· Fire support role in defeating repeated Confederate attacks

· Retreat of Sheridan, uncovers Negley’s flank, making this position an angle, vulnerable to attack from multiple directions

· Position held until belated Confederate effort to coordinate attacks in single strike rather than continue piecemeal assaults

· Negley withdraws

· Impact upon Confederate brigades—casualties and momentum loss

Initial failure of CS advance from heights S of Blanton House


Manigault responds by attacking Negley with Anderson’s aid


Attack planned without division level involvement

Anderson’s 1st attack


24th and 45th Miss attack from due south


US arty in front of Negley repulses

Anderson consults with Withers and launches 2d attack


Remaining 3 regiments of brigade plus Waters battery


Frontal assault over open corn field in SE corner of park


Initial advance suffers disorder from thickets on edge of field


Advancing toward this location from S and SE (emerge from cedars)


Skirmish lines in front


US arty firing into ranks while still in cedars



Losses from hits and falling tree limbs



[Air burst effect?]



force at least 1 regiment to halt and dress ranks (30th Miss) before




entering open field


advance into open field encounters avalanche of US arty and musketry



42d ILL, 21st Mich, and 11th Mich (Stanley’s brigade) engaged



30th Miss pinned in field—lie down and return fire




orders to first advance and then retreat cannot be heard




[“mad minute” scene]




commands must be relayed by mouth from man to man




suffer 200/400 casualties



29th Miss suffers similar fate—200 casualties in 15 minutes



27th Miss extracted before enter killing ground


attack failure followed by pause in engagement

Anderson prepares for 3d attack


Seeks aid from Stewart


Stewart unwilling to attack with only portion of brigade



Directs entire brigade effort after consulting with Withers


Coordinated effort 



Stewart and Anderson with fire support from Stanford and Barrett 




(E of Thompson Lane)


Destruction of Stanley and remnants forced to retreat


Final attack occurring at same time Cheatham advancing on Sheridan 



from S

Confederate casualties


Anderson reports 782


Stewart reports 353

Union forces suffer losses from repeated attacks and CS arty support


21st Michigan—at end of day only 85 men left, some of whom leave 



for several days before returning to unit [21st Michigan files]


Sense of fight: 



“Oh, it was awful to see the trees falling and horses running without 



riders.  If you could just see the woods you would say that a man 



could not get out alive, for every tree had fro 1 to 20 ball holes in it.  



The timber was all cut to pieces.” [21st Mich files, letter 10 JAN 




1863]


Initial firefight and rising fire into Stanley’s brigade results in formation 


breaking down




Soldiers taking cover at base of trees


Nature of desperation and fight in the cedars:



“No longer now could we stand up to fight as brave men love to fight, if fight they must.  It seemed almost sure death, at least a wound, to those who stood erect, and obeying orders, gladly perhaps, we hugged old Mother Earth, meanwhile firing low in determined effort to stay the onrushing tide of Gray.  The trees around were falling on rank and file alike, breaking and maiming them; the bullets and shell-fragments were hitting hard and fast; and those who were wounded were being quickly carried back to where courageous surgeons were sticking to their duty as gallantly as any of the other commissioned officers on the battle line.” [The 19th Illinois, p187, 19th Ill files]

Route to Stand 11: walk back toward parking area; stop among limestone rocks and broken cannon
Stand 11: Negley’s Division
Location: on park path near broken cannon

Reference: Troop Movement Map 1100-noon; Cozzens, p132
Situation: 

· Once Negley forced to retreat, terrain poses challenge

· Cedars and limestone obstruct movement, especially artillery.  Many Union cannon abandoned when they cannot get through the cedars. 

· Terrain also poses problems for formed units
· Terrain assists efforts of Negley to make fighting withdrawal and slow Confederate advance

· Terrain ensures inability of Confederate artillery to displace forward

· Note: much of current underbrush would not have existed in 1862.  Little brush associated with cedar trees.  Also December timeframe would have minimized whatever brush actually present.

Negley’s collapse and retreat


Stanley’s brigade collapses under attack



Commander of 69th OH drunk 



Retreat uncovers right flank of Miller


Miller unable to reorient defense before attacked [domino effect]



Brigade collapses


Stewart and Anderson roll up Negley’s flank and rear 



Barrett and Stanford support


Negley running short of ammo


Fighting retreat with constant threat of being surrounded



21st OH armed with Colt revolving rifles




firepower used to slow CS and permit US troops to escape




finally launch bayonet charge before retreating to Nashville 





Pike




[Note: problems with revolving rifles]


Arty lost in cedars and rocks

Discuss nature of cedar forest and impact on troop movements


Impact on linear formations

Impact on arty mobility:


“Miller’s artillery fared no better.  With nearly all their horses dead, the men of Battery M, First Ohio, were forced to surrender four pieces to the enemy; Battery G, First Ohio, and Nell’s Kentucky battery each left behind one gun.  Looking over his shoulder as his regiment retreated, Joseph Gibson of the Seventy-eighth Pennsylvania caught a glimpse of one tragically devoted artillery man: “ One of the last sights witnessed as we entered the cedar woods in our retreat was an artilleryman trying to haul his gun off the field with one horse, the other five having been killed.  One wheel of the gun carriage had become fastened between two rocks, and the brave artilleryman was trying with a rail to pry it out.” [quoted in Cozzens, p143]

Teaching points: actions on the defense; battle command; impact of terrain and SA upon combat effectiveness; maneuver

Route to Stand 12: return to vehicle and proceed along park loop to next parking area, which is unmarked by a sign; follow walking path to western park boundary, past cannon
Stand 12: Regular Brigade [Optional]
Location: on path in partial clearing in woods along western park boundary facing south

Reference: Troop movement map 1000-1100; Regulars (1) 
Situation: 

· General Thomas orders Rousseau’s division into cedars to support Sheridan’s right flank @ 0900

· Concern re continuing collapse of Army right and continued CS advance
· Import of supporting Sheridan’s defense to gain time to organize Nashville Pike defenses

· Discussion: When should reserves be committed?  Was this a valid use?

· Division moves into cedars via pioneer road created the day before—little more than path cleared through woods

· Deployment (see Regulars (1)): Beatty’s brigade on left of pioneer road, linking with Sheridan’s left; Regulars to right of pioneer road; Scribner’s brigade to rear

· Regular Brigade
· Comprise 5 battalions (1/15; 1/16; 1/18; 2/18; 1/19) and one attached battery
· This location roughly corresponds to location of 1/19 facing south; left flank of brigade


· Difference with volunteers: 

· long term service; many career soldiers; extensive drill and discipline—source of pride 

· Note import of drill to Civil War soldier

· Regulars consider themselves elite soldiers who can be relied upon in all circumstances

· Rosecrans agreed and placed in single brigade for use in critical situation; also placed in reserve division for intended use as fire brigade

· Action in cedars

· Artillery returns to Nashville Pike due to terrain and limited LOS (no fire support)

· Terrain disrupts linear deployment of Rousseau’s division—brigade elements separated

· 1/15 and 1/16 become separated from rest of Regular Brigade and advance further

· elements of Davis’ division retreat through Rousseau’s division, increasing disruption

· Regulars open and close ranks to allow passage and employ skirmishers forward to offset limited visibility

· Note role and importance of skirmishers for SA
· Rains’ brigade attacks front and right flank of 1/15 and 1/16 US after reorganization and reorientation; short firefight ensues
· 1/15 and 1/16 US conduct orderly retreat with light casualties despite losing touch with each other and rest of brigade—Note import of drill and discipline given terrain and poor SA

· 29th NC O.R. report re fight against Regulars: 

“The enemy, sheltering themselves behind the trunks of the thickly standing trees and the large rocks, of which there were many, stubbornly contested the ground inch by inch.  Our brave boys cheered on and led by their field, staff, and company officers, advanced through a very tempest of leaden hail.” 

· Rousseau opts to withdraw from cedars

· f(Confusion, poor SA, and Sheridan’s collapse)

· cohesion at the division and brigade level breaks down—some units not informed of order to retreat and make own decisions

· Adjutant Phisterer wins Medal of Honor for repeatedly braving enemy fire to relay information to elements of the Regular brigade—info helps prevent at least one battalion from being overwhelmed

· division falls back on Nashville Pike defense line still forming

· Rains presses attack toward Nashville Pike and finally stopped

· Key: Rosecrans’ primary concern is gaining sufficient time to build defense along Nashville Pike; Regulars used in a spoiling effort to break Confederate momentum—limited counterattack role
Teaching points: withdrawal under fire; battle command; training and readiness; impact of terrain and situational awareness

Return to vehicle and follow park loop to visitor center—ENDEX for Day 1

 Stand 13: Cheatham’s Division/Regular Brigade
Location: center of tree line, facing north over open area

Reference: troop movement map 1300
Terrain references looking north: 

Chicago Bd of Trade battery left of visitor center [note actual location west 


of park boundary]

higher ground of national cemetery—massed US gun line


behind high ground—caissons, infantry reserves, rallying infantry


Thomas key command influence in establishing troops along 



line


Note despite limited height ridge is still dominant terrain with killing 



Field in open ground between there and this location

Brown sign near railroad right of national cemetery wall—site of 


Garesche’s death and near incapacitation of US high command

Round forest marks critical angle in US left and key to Nashville Pike 


position


Position of Parsons’ battery—mobile fire support to east and south until 


forced to retire on Nashville Pike position

Situation 1:

· Throughout the late morning hours, Rosecrans worked to forge a defensible position along the Nashville Pike, anchored on the Round Forest and stretching to his original HQ position (see map).  Cavalry covered right flank to Overall Creek and LOS with Nashville

· Rosecrans provided broad guidance for defense, including placement of key units, such as the Pioneer Brigade and Chicago Bd of Trade Battery.  He left detailed oversight of implementation to Thomas.

· Rosecrans noticeable through day to soldiers of all ranks—his personal presence throughout the battle area made a positive impression on troops and provided encouragement [contrast with absence of other key leaders such as McCook, Davis, and Johnson]

· Rosecrans described as excited and issuing stream of orders without respect to chain of command—sometimes contradictory and confusing but generally positive. [Example of demeanor]
· Primary concern of Rosecrans after cancellation of attack: gaining time to build defensive line.  Hence battle flow shifts from attack to delay and building powerful defense on dominant terrain feature heavily supported by artillery.  Note: terrain encouraged massed artillery in area due to difficulties moving elsewhere on field and limited fields of fire; also presence of Regular Army battery commanders (i.e.--LT Guenther and CPT Parsons)

· Rosecrans response to collapse of Sheridan and Negley: commitment of Regular Brigade, which he always intended for critical missions.
· Regular Brigade actions

· Guenther and Van Pelt’s batteries coordinate fire (10 cannon) to break Rains’ attack on Nashville Pike [batteries located in national cemetery across from park entrance]
· hold fire until retreating US forces across cotton field and Rains in close range—note discipline and fire control as CS mass bearing down

· fire discipline example:



“By no order that I heard, the whole of the guns in the two batteries together fired, covering their front with a cloud of smoke, hiding all objects in it, and then as fast as they could load they fired into the cloud.  I found myself at this moment between the batteries in company with Major Loomis and Major Carpenter, commander of the of the battalion of the Nineteenth Regular Infantry.  Like me, they were fascinated by the rash bravery of our foes, who seemed determined to have those guns at any cost.  I never saw guns served on trial drill as fast as those were now.  Before the recoil was expended, the gunners grasped the spokes and threw the pieces into position; like lightning the sponge was run in, turned and withdrawn, the load sent home and the piece fired.  Such a roar was deafening, making our little group use signs to each other.” [account of LT Pirtle, staff officer with Rousseau’s division, quoted in Brave Body of Men, p. 281]
· problem: Rains KIA and brigade repulsed  but Sheridan, Negley, and Palmer’s divisions collapsing in cedars from attacks from S and E—domino effect; Rosecrans’ concern that Round Forest and Nashville Pike position not ready for immediate CS attack
· About 1200, Regular Brigade ordered to move into cedars near this position to slow CS advance—Regular Brigade about 1300 strong
· Scattered US soldiers still retreating from cedars

· No other supporting units ordered forward

· Shepard orders packs dropped as form in cotton field 

· Brigade forms line and advances, moving to block pioneer road heading toward the Round Forest [See map Regulars (2)]
· Advance about 50meters in forest; no time for skirmishers to deploy, but stragglers provide early warning—conversely, no skirmishers to warn CS of US brigade in wait, roughly straddling this position and facing south
· Psychological situation: temporary silence after last of stragglers pass; gradual sounds and shadowy figures approach—import of discipline [reference to Last Samurai scene]

· Brigade engages at about 80meters; companies fire by files from right to left—permits continuous firing as long as discipline and ammo hold; shatters initial CS attacks and achieves temporary tactical surprise—US soldiers along Nashville Pike position surprised by the sudden explosion of musket fire from the cedars

· Note: impact 1300 muskets firing in already limited visibility

· Note: import of drill and soldiers capable of performing manual of arms, and firing regardless of situation/visibility

· Problem: Regulars face 5 CS brigades; latter recover from initial shock and apply fire and maneuver tactics

· Nature of Confederate attack: 
“The enemy bore down upon us in three or four lines, their front rank would fire and fall down and load, the rear rank firing over their heads, by this means they poured an incessant fire into us… They had the advantage of position and in standing beneath the shadow of the pines enveloped in smoke, while we stood at the edge of the timber in bold relief against the light.  They fired very low, and their shot told fearfully upon us.  I was kept busy in urging my men to load rapidly and fire low, when suddenly I felt a sharp quick pain in my right knee and a momentary fainting came over me.  I knew that I was hit, and immediately sat down to examine my wound.  I soon found that I was not seriously hurt and at once got up and took my position.  The shot of the enemy was fast thinning out my little company and the dead and wounded of other companies lay thick around me. [CPT Haymond, quoted in Brave Body of Men, p288]
· Maneuver: gradual encroachment of flanks by Confederates
· Impact: Regulars firing shifts from controlled to individual; hit in cross fire and taking heavy casualties
“Our muzzle loading muskets seemed slow as the gray fellows moved yelling towards us in overwhelming lines, their murderous fire moving us down like pot hunters and we doing the same them.  In the midst of the deafening roar the murderous business is much clouded… As a lieutenant file closer in the rear rank, I had that much advantage though ranks are not well defined on such occasions, all officers and men being on the line.  My sword not being of much use, I took a dead man’s musket to help out.  Sergeant Gates near me rolled up his sleeve displaying a flesh wound of which he seemed proud.  Private Schouler, at my left, fell to the ground with a deathlike groan and shriek and before I could tear his shirt open, he was dead.  Men were dropping all along in great frequency, to lay as they fell dead or dying, until the battle ceased.” [LT Bisbee after assuming command of B/2/18th US after commander WIA, quoted in Brave Body of Men, pp 289-290]
· Rousseau sends 2 regiments to support; too little too late but pressure on right flank lessened
· Regulars ordered to retreat—problem—must cross cotton field
· Retreat turns into flight for life
· Difficulty getting orders understood and transmitted due to noise, visibility, and disintegration of fight into soldier’s battle
· Note: numerous examples of soldiers stopping to recover/assist wounded comrades, prolonging time in the killing zone; note also US arty limited until field cleared
· Key: Regulars bought about 30 minutes and sapped momentum from Cheatham and Withers’ divisions, critical given the lack of CS reserves to sustain advance—CS brigades temporarily halt attacks to reorganize and recuperate—when CS attacks resume later in the PM, US line along Nashville Pike ready and holds
· Casualties: about 600/1400 (44%);16th US—186/309; F/1/16th—12/33 enlisted survive; C/2/18th US—one CPT and 10 soldiers survive
· Note: soldier gear deposited in cotton field before advance into the cedars mistaken by CS for prone soldiers and continues to draw fire 
Situation 2: 

· KEY: This position marks culminating point for this portion of battle; Cheatham, Withers, and McCown unable to gain Nashville Pike position; lack momentum and reserves

· Division and brigade integrity broken down—largely collection of regiments along tree line trying to move forward after pause to recover/reorganize following fight with Regulars

· On left Ector and McNair attack in succession after Rains with no success—US artillery decimates 

· Confederate fire support limited—guns to rear due to terrain, with exception of Wayne’s Hill batteries which continue to fire onto high ground along Nashville Pike; at one point much of the senior Union leadership is gathered in one place.  A Confederate artillery round from Cobb’s battery on Wayne’s Hill kills Garesché in plain view of many Union soldiers.  A faulty fuse saved many of the nearby Union commanders, including Rosecrans—personal impact on Rosecrans.  

· Lacking fire support of their own, exhausted, and facing tenacious resistance, the Confederate attack stopped along this line.  
· The Round Forest located just left of the Thompson Lane overpass and north of the Old Nashville Highway anchored the Union left.  As the Confederate attack ground to a halt, Bragg sought to eliminate this bastion of resistance, correctly identified as the key to the Nashville Pike line—two previous attacks upon the position had already failed.
Route to Stand 14: return to vehicle; follow park loop pack to entrance; turn right onto Old Nashville Highway; drive underneath the overpass and turn right up lane leading to picnic shelter.  Face toward overpass. 

Stand 14: Round Forest (Confederate)
[Check Breckinridge’s division files]
Location: picnic shelter north of church
Reference: Troop movement map 1000-1100; also Cozzens p132
Note: identify location of Wayne’s Hill, Stones River, Cowan House ruins (about this location), and tree line to E from which CS forces attacked

Key: Narrow strip between river and Cowan House tended to channel CS attacks, and preventing broad front attack
Cowan House ruins: mobility obstacle that disrupted linear formations—encourages units to veer to north or south of it (much like the fence along the road across Pickett’s advance at Gettysburg); includes farmhouse, outbuildings, and fences
Situation1: Chalmers Attack
BG James Chalmers

· 2000-man brigade

· 44th Mississippi

· lacks firearms

· brigade ordnance collected and redistributed regt’s muskets before battle, replacing them with the castoff weapons of other units

· MAJ J.O. Thompson re state of arms in regiment after brigade ordnance officer executed a weapons redistribution within the brigade:

· “Many of these guns were worthless—some being bent, some cocked could not be pulled down, some whose hammers had to be carried in the men’s pockets until time to commence firing, others so foul as to render it impossible to ram home the cartridge, many without ramrods and only one bayonet in the lot.  Even of these poor arms there was not a sufficiency and after every exertion on my part to procure arms, on half of the regiment moved out with not other semblance to a gun than such sticks as they could gather.” [quoted in Cozzens, p. 153]
· brigade split by Cowan House ruins, all but one regiment go south to engage Cruft in cedars
· 800 yards open ground to close with enemy

· Union dispositions: 3 infantry regiments, 3 batteries, 2 regts in reserve; 8 guns of Parsons command engage CS regiment to north of Cowan house
· US position along McFadden Lane parallel to Thompson Lane overpass 
· Attack falters, rallies and stops within 50m of Cruft exchanging fire with US units behind fence and rocks
· Note: discussion of import of infantry firefight {ammo, discipline, drill, experience}
· Chalmers wounded, brigade shot to pieces, and retreats in disorder; second in command not informed of brigade command status
· Attack north of Cowan House not successful—44th Mississippi remains pinned near the river in front of the Round Forest until sunset
· 0930 attack of Chalmers over
· lull on this part of the battlefield—US forces realign positions (Hazen and Cruft)
Situation 2: Donelson’s Attack

Donelson’s brigade

· 0900 moves forward into positions vacated by Chalmers
· 1000 advances after Chalmers’ men retreat through lines—marks commitment of last unengaged brigade west of Stones River
· Donelson knocked off horse in first shots but continues on foot
· Brigade splits at Cowan House—ruins and remnants of Chalmers brigade who refuse to move
· 16th TN and 51st TN (-) move north 
· 8th TN, 51st TN (-), and 38th move south
· firefight ensues with 1st KY (Cruft) but latter threatened by advance of Stewart in rear
· action merges with collapse of Sheridan/advance of Stewart and Maney and fight with regulars; 
· 8th TN advances on Cruft regimental commander wounded and second in command moves forward, losing contact with other CS regiments; fixes bayonets and charges into cedars west of McFadden Lane—Cruft collapses and withdraws
· 8th TN with other elements from other brigades continues to advance, encounters the Regulars, and moves into cotton field where it is shot to pieces
· regimental commander killed, regimental color sergeant major killed while crawling forward, wounded, with the colors; one company—11 of 12 officers and NCOs KIA or WIA; regiment loses 301/440 (68%)—no MIA—gives sense of determination of regiment
· 16th TN and 51st TN (-) attack Round Forest
· advance astride railroad to within 100 yards of Round Forest
· pinned down in field by US fire at cost; considered more dangerous to stand and retreat; 16th TN remains prone on field until next CS brigade attacks three hours later
· 16th TN losses: 150/377 [note: Savage resigns after battle; second in which regiment loses over 50% casualties]
Situation 3: Breckinridge Attacks
Reference: Troop Movement Map  2:30 PM, 31 DEC 1862; Troop Movement Map 3:30 PM, 31 DEC 1862; Cozzens p163
Breckinridge’s division

· 4 brigades uncommitted east of Stones River
· friction with Bragg re latter’s execution of repeat deserter trying to visit family in area—normally such infractions not so harshly dealt with but Bragg sought to make a point to the Army re non tolerance of desertion

· Noon, CS attacks in cedars and against Nashville Pike losing momentum and no additional troops to sustain 
· As Confederate offensive ground to a halt within sight of the Nashville Pike, Bragg sought to restore its momentum by capturing the anchor point of the Union line in the Round Forest.  To do so required additional troops. These could only be obtained by moving elements of Breckinridge’s division across Stones River and committing them to the attack.  

· Problem: slow commitment of Breckinridge 

· Erroneous reports by Breckinridge of enemy action from across Stones River and especially down the Lebanon Pike (open right flank)—latter reinforced by false sighting report of Pegram, the only CS cav on right flank

· Time loss while threat reports checked and found to be false—Bragg subsequently blames Breckinridge for delay—meanwhile CS attacks elsewhere halted or repulsed

· 1300 Breckinridge ordered to leave small force on east bank and cross with the rest and attack

· 1400 Adams crosses river and reports to Polk, charged with overseeing Breckinridge’s attack
· Adams brigade

· Attacks astride and north of railroad into Round Forest

· Cowan House ruins disrupt formation

· Advance in line over open ground toward Round Forest against 2 US brigades with 5 batteries in support and reserves available

· Flanked and counterattacked from north, east of river

· Driven back after 30 minutes of combat and 426 casualties with no success

· Jackson’s brigade

· moves through Adams to attack over same ground

· shattered by US firepower after two attacks

· lose all three regimental commanders and 291 casualties

· Palmer and Preston’s brigades

· Arrive to attack after Jackson

· Breckinridge accompanies and surprised at piecemeal commitment of troops

· Sunset: Both brigades advance together—Palmer to flank Round Forest from west
· Preston stopped by fire power in open ground in front of Round Forest
· 20th TN split moves north of railroad directly toward Round Forest


“The enemy held their artillery fire until we started forward… We moved as if driven by a whirlwind, sweeping down by the Cowan house, and passed across the turnpike, leaving the railroad cut to our left.  Just here the Twentieth... became separated from the other four regiments of the brigade … which went to the left of the railroad cut and the Twentieth Tennessee went to the right in a straight line towards the Round Forest, from whence a heavy fire was emanating… After we passed the intersection of the railroad and the pike, we entered a cotton field about four hundred yards wide that lay in front of Round Forest… About half way it got so hot for us we were ordered to lie down, with nothing to protect us but cotton stalks.  The Yankee Infantry had now turned loose on us, we couldn’t go forward without reinforcements and they could not be gotten up to where we were, and we didn’t want to go back, so we stayed there until it was useless to stay any longer.  Colonel Smith having ordered us to fall back, and every man for himself, if ever you saw a lot of men get out of a place in quick time the Twentieth Tennessee Regiment did it, I being one of the foremost.” [LT McMurray, 20th TN, Eyewitnesses to the Battle of Stones River, p. 60]

· Palmer enters cedars to attack Round Forest from west but never emerges from woods, since Preston fails to drive attack home—failure leads Palmer to withhold attack and save lives(Palmer’s total losses: 22)

· Preston’s cohesion breaks down amid the Cowan House ruins and US arty fire (plus sight of large numbers of CS dead along route of advance)—moves into cedars instead of pressing attack

· Preston: “I lost a tenth of my command in the engagement and if I had hammered away like Adams would probably have lost half.” [Cozzens, p166]

Key: 

· piecemeal deployment of Breckinridge
· lack of command oversight by Bragg—Polk left to coordinate and execute attack

· lack of coordination at division and brigade levels (i.e.—Preston and Palmer)

· Lack of maneuver—assault nothing more than series of frontal attacks on well defended position resulting in high wastage of veteran soldiers 

· Impact of effective command and coordinated use of available fire power on the defense

· Note impact of poor SA/SU and IPB on timing of Breckinridge’s deployment

· The attack on the Round Forest occurred less as a result of a coherent plan than as a simply feeding of brigades into the attack as they became available.  

· The poor coordination of the Confederate attacks, coupled with the determination and fire power of the Union defense doomed each successive Confederate attack to failure at cost. 

· Failure to take Round Forest ensured the continued resistance of the Union line along the Nashville Pike. 

Route to Stand 15: Return to vehicle and turn left onto Old Nashville Highway.  Park on right in the parking area for park stop number 5.  Walk back toward the overpass until the picnic pavilion is clearly visible to the east underneath the overpass.  
Stand 15: Round Forest (Union)
Location: Edge of Round Forest facing toward pavilion beyond the underpass move E of park stop towards edge of wood near overpass]

Reference: Cozzens, p132 Map

Situation 1: Cruft’s brigade 

Palmer’s division

· Initially holds line from Round Forest to Negley’s division 

· Hazen, Cruft, Grose

· Cowan House ruins—marks high ground between CS and US lines and overlooks Round Forest—makes latter vulnerable

· Hazen initially ordered into field between ruins and Round Forest

· 0800 Palmer seeks to advance to ruins with Negley supporting

· Negley’s support cancelled by CS attack on Sheridan; Negley supports

· Cruft retires into cedars along McFadden Lane

· Reshuffling of Union line in response to movement of troops from left to right flanks 

· Wagner (Wood’s division) holds position from river to Round Forest

· Hazen into Round Forest; commence creation of log and rock breastworks
· Brigade strength: 1,391 officers and men at start of ops from Nashville

·  Hazen—COL William B.—USMA, initiation to combat against Comanche Indians; WIA 1859 and on leave until war’s start; command of 41st OH in OCT 1861; fought in every major action of the Army of the Ohio/Army of the Cumberland; earned every brevet through MG by war’s end; observer with GE armies in Franco-Prussian War; later became Army’s chief signal officer

· According to Ambrose Bierce, topographical engineer under Thomas, Hazen was "the best hated man that I ever saw, and his very memory is a terror for every unworthy soul in the service. His was a stormy life: he was in trouble all around. Grant, Sherman, Sheridan and a countless multitude of the less eminent luckless had the misfortune, at one time or another, to incur his disfavor, and he tried to punish them all...He was aggressive, arrogant, tyrannical, honorable, truthful, courageous - a skillful soldier, a faithful friend and one of the most exasperating of men."
· Key: Regular Army officer in charge of volunteers; insist on Regular Army drill and discipline which makes him unpopular 

· Repulse of Chalmers’ attack by 0930, primarily by Cruft but note fire support available
· Cruft conducts relief in place, moving second line into positions vacated by first line

· Donelson’s attack

· Cruft collapses from Donelson to E and Stewart to S, rolling up Negley’s division from S to N

· Cruft: “We were now completely flanked.  Our own troops impeded our retreat.  Cannons, caissons, artillery wagons, and bodies of men in wild retreat filled the road [pioneer road] and woods to my rear, precluded everything like proper and orderly retreat.” [Cozzens, p155]

· Cruft withdraws toward line along Nashville Pike, now perpendicular to Round Forest [note: Regulars advance into cedars helped realignment of US line along Nashville Pike]

· Key outcome: Hazen now supported by regiments from Grose and Hascall [who failed to move to right flank due to clogged routes of march] and later elements of Sheridan’s division
· Regiments rotated in and out of Round Forest as ammo exhausted

· Example: 41st OH (Hazen) fired ammo load of 60 rounds per man within 40 minutes—this is a high rate of fire

· Wagner still in position linking Round Forest with Stones River, facing SSE [Map, Cozzens, p163 scan]
· Note: realignment of US lines occurs amid engagements with Cheatham and Donelson 
· Donelson’s attack over by noon and much of CS attacks elsewhere similarly stalled

Situation 2: Hazen’s brigade

· Pause in fighting after retreat of Donelson while Breckinridge moved across river

· Hascall (only GO near Round Forest and assumed command of area) moves to strengthen Round Forest—weakened or low supply units replaced

· Note: Hascall organizes area defense; Hazen manages the Round Forest position

· Rosecrans inspects dispositions of Hascall and Hazen personally about 1330

· Attack of Adams

· Wagner launches bayonet attack against 13-20 LA from the N (right flank)

· 4 batteries (Estep, Cockerill, Parsons, and Cox) concentrate fire on Adams

· Hazen’s infantry engages

· Result: after 30 minutes Adams driven back at cost and in disarray

· 9th Indiana experience:


“At this time a brigade of the enemy’s infantry advanced from their rifle-pits, and marched obliquely in the direction of my position.  Although at long range, I at once opened fire on them, which thinned their ranks as they continued to approach.  As they drew nearer, one of the regiments moved to the front, and advanced at the charge step upon my position.  My men poured upon them a galling and deliberate fire that halted them within 75 yards of our line, where they lay down, covered somewhat by the cotton furrows, and opened fire upon us, from which we suffered.  Their colors had been struck down three times during their advance, and every field officer of the regiment was killed.” [9th Indiana, OR, p552]
Losses: 11 KIA, 87 WIA, 11 MIA out of 372 all ranks

Desertion: “A sergeant, 10 enlisted men, and 1 corporal deserted their colors during the action.  I will take prompt measures to publish the infamy of their conduct and bring them to punishment.” 

Ammo expenditure: “The regiment, in addition to the 60 rounds to the man, fired, during the day, 16,000 rounds of cartridges.”

· Attack of Jackson

· Concentrated artillery and musketry shatters attack

· Attack of Preston and Palmer
· Exhausted US regiments replaced with fresh units before attack

· Impact of exhaustion upon Hazen:

“The battle had hushed, and the dreadful splendor of this advance can only be conceived, as all my description must fall vastly short.  His right was even with my left, his left was lost in the distance.  He advanced steadily, and, as it seemed, certainly to victory.  I sent back all my remaining staff successively to ask for support, and braced up my own lines as perfectly as possible.” [Cozzens, p165]

Note: Hazen believed for much of action that he was the left flank of the army

Note: value of tiered command—Hazen absorbed with close fight for Round Forest; Hascall managing area defense and feeding support to Hazen—good example of commander engaged in battle to fixate upon direct front—mirrored on larger scale by Rosecrans/Thomas

Note: sense of exhaustion from continuous fight and impact of cold, dreary sunset upon soldiers

· Hazen’s casualties: 427 all ranks

· Hazen re regimental leadership in the brigade in AAR: 

“Close observation of the conduct and character of our troops for the past few days has confirmed me in the long settled belief that our army is borne down by a lamentable weight of official incapacity in regimental organizations.  The reasonable expectations of the country can, in my opinion, never be realized until this incubus is summarily ejected, and young men of known military ability and faculty to command men, without regard to previous seniority, are put in their places.  I saw upon the field company officers of over a year’s standing who neither had the power to or knowledge how to form their men in two ranks.” [Hazen, OR, p547]

· CS fire support from Wayne’s Hill

· Continuous fire into Round Forest area (Cobb’s battery and Washington Artillery (Adams brigade))

· Rosecrans and staff riding to Round Forest hit by round

· US C/S decapitated next to Rosecrans, who was covered in blood [Garesche a personal friend]

Teaching points: actions on the defense; battle command; fire support; 
Route to Stand 16: return to vehicle; turn left onto Old Nashville highway; turn right onto Thompson Lane, north to Greenway Parking area (stand 2); walk under overpass to McFadden Ford. 

Stand 16: Breckinridge’s Division/Army of the Cumberland

Location: McFadden Ford

Situation 1: Movement to Contact

Reference: Troop Movement Map 4PM, 2 JAN 1863

· Bragg’s expectation that Rosecrans will retire from battlefield; telegraph of victory to Richmond—note parallel with Shiloh at end of first day

· Rosecrans opts to remain in place

· Difficulty of withdrawal—concern re CS cavalry cutting LOC with Nashville (some confusion—one account indicates that US soldiers disobeying prohibitions on fires creates impression of CS forces astride US LOC

· Rosecrans personal determination to fight it out

· 1 JAN a tactical pause—Rosecrans rest, regroup, and realign; Bragg—await retreat of Rosecrans and rest and reorganize—no sense of retreat; expectation of battle won throughout ranks

· 2 JAN Rosecrans occupies heights on US left flank across Stones River

· 2 JAN Bragg considering how best to renew fight—US move across Stones River attracts attention

· already attacked US right and center—now looking to left {Gettysburg parallel}

· Bragg directs personal recon by staff officers—find arty position for fire support

· Hill occupied by US forces draws attention

· Bragg directs Breckinridge to prep for attack; Pegram and Wharton to screen right flank; 10 cannon transferred across river to support Breckinridge’s single battery; all arty under command of CPT Felix Robertson (Withers division)

· Breckinridge’s own recon efforts indicate potential problem of attack—take hill and higher hill on north side of river dominates

· Noon—Bragg orders Breckinridge to attack

· Breckinridge argues against

· Line drawings in the dirt near tree at Bragg’s HQ (stand 3)

· Highlights problems of attack and vulnerability if actually take objective 

· Overruled and attack set for 1600

· Breckinridge convinced attack poorly conceived and doomed to failure [parallel with Longstreet at Gettysburg]

· Afternoon spent moving units into position; slowed by driving sleet

· US preparations

· CS movements indicate pending attack

· Noon to 1600 to prepare--US position reinforced

· CS preparations partially visible—no surprise

· Price, Fyffe, Grider, Grose on hill across river
· Cruft, Stanley, Miller with 3 batteries remain W of river in support

Situation 2: Breckinridge’s Attack

Reference: Troop Movement Map, 4:45 PM, 2 JAN 1863; Scan Cozzens, p184
Breckinridge’s division
· 4 brigades in two lines—standard deployment

· Hanson’s Orphan Brigade—angered at Bragg re shooting of deserter

· Considered attack plan poor and angry

· Threatened to shoot Bragg rather than see wastage of command


· Gideon Pillow—arrives one hour before battle to assume command; poor command record (disaster at Fort Donelson; considered to have used relationships rather than ability to attain command; friend of Bragg and appointed to Palmer’s brigade command by latter—creates command friction with Breckinridge)

· Gibson (replaced Adams) and Preston comprise second line

Fire support

· 14 cannon commanded by Robertson

· Breckinridge vs. Robertson re best employment

· Arty split (division arty to move with second line; Robertson’s batteries to move onto hill once occupied by CS troops)

     Attack begins at 1600
· Under fire from start—visible from US positions

· Orphan brigade closes to 100 yards of Price without significant US response

· Price holds fire until close range on purpose—volley devastates KY regiments

· Orphan brigade charges 
· (plan called for closing, fire on volley, and charge) and forces Price to retreat

· Hanson seriously wounded (Breckinridge personally tries to stop bleeding after leg with cannon ball) and brigade pinned

· Momentum restored by Breckinridge and advance of second line of division

· Note: creates mass that drives US forces by creates large target as move onto objective

· Price’s men trigger confusion and retreat among US second line

· Pillow’s brigade pinned on the right; Preston moves into from second line—larger mass of men pinned down [common problem of Civil War]

· Pillow cowers behind tree

    Beatty opts to retreat

· Confusion of Prices retreat coupled with oncoming mass CS troops and failure of US counterattack 

    Terrain impact

· Orphan brigade

· Initial doubling of line until broader open area

· Pond and thicket astride line of march and must be moved around
· funneled CS troops as they crest hill and move toward McFadden Ford

    Note: sleet still occurring and sunset approaching

    CS troops sense panic on part of US forces and pursue toward ford

    Rosecrans present—command presence at point of crisis on battlefield

    CPT Mendenhall 

· Crittenden’s chief of arty

· Tasked with providing fire support for position and Beatty’s retreating division

· Consolidates every battery can find on hill overlooking McFadden Ford—about 57 cannon, but only 45 actually in place when open fire [note org flexibility of US arty/contrast with Perryville]

    End of Breckinridge’s attack

· US artillery decimates CS attack as it crests hill and advances toward ford

· Firing 100 rounds per minute

· 1500 Confederate casualties in one hour 
· Breckinridge estimates that 1700/2140 total casualties occurred during attack on 2 JAN

· actual period of firing relatively short (less than one hour)

· [Note: see park sign for another statistic]

· CS advance turns into rout
· US forces counterattack and pursue
· CS arty largely ineffective
· One battery fires entire ammo load to dismount one Union gun
· One battery limbering to depart within US infantry within 50m
· One battery overrun trying to cover CS retreat
· More US regiments join pursuit, pushing Breckinridge back to LD where attack had started less than an hour previously
· Wharton’s cavalry with 2 batteries establishes line to stop US advance
· Fighting ends 
[Vignette: check Mendenhall and Breckinridge files]
Route to final: left onto Thompson Lane; left onto Old Nashville Highway; right into national cemetery; Go to Section C, marked by a large monument topped with an eagle. 

Stand 17: Impact of Battle

Location: National cemetery

Situation: 

· Impact of mass casualties upon Murfreesboro

· Impact of Union victory upon local residents

· Rosecrans plans next moves and creation of Fortress Rosecrans; sets stage for Tullahoma campaign

· Significance of battle in national war/political context

· Creation of national cemetery

Integration phase: discussion of key lessons learned and insights applicable to today’s operational environment
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Slaughter Pen



Wilkinson Pike

McFadden Trace

Thompson Lane

Tree line nonexistent in 1862

Tree line did exist in 1862; Negley’s line formed along at an angle; edge of cedar forest 

Slaughter Pen refers to large open area, roughly in the shaded square
























































































