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Site: SHI L Year: 2007

Vi si on St at enent

Since its establishment nore than two decades prior to the creation of the Nationa
Park Service, Shiloh National MIlitary Park has preserved the history of the epic Civil
War Battle of Shiloh on the ground it occurred. Mre recently Shiloh’s mssion
expanded with the designation of the Shiloh Indian Mounds National Hi storic Landnmark
and the devel opnent of the Corinth Civil War Interpretive Center

Today Shiloh is widely regarded as Anerica’s best preserved battlefield. Qur
centennial vision is to build upon the strong | egacy of preservation, conmenoration
and education first begun by actual battle veterans, to insure the park’s resources,
and the nationally significant stories they represent, remain relevant to current and
future generations.

Critical to this vision is inmplementation of the Shiloh NWP Land Protection Plan: By
acquiring key parcels within the park’s 1894 authorized boundary, the battlefield can
obtain a natural topographic border along the edges of historic “Shiloh HII.”

Landscape restoration efforts will include re-establishing features such as historic
fields, roads, and orchards; renoval of exotic species, restoring damaged or nissing
battl efield markers and nmonunents, replacing defective replica artillery carriages, and
rehabilitating historic roads critical for public access.

To enhance visitor understandi ng and appreciation, and to better tell the park’s
conpel ling stories to diverse audi ences, Shiloh will use the nost current technol ogies
to provide a variety of educational and interpretive programs. H gh on the list of
priorities is replacenment of the 50+ year-old Shiloh orientation film and upgrade of
t he outdated Visitor Center auditorium The park will also rehabilitate its wayside
exhi bits, both on and off the park, and install new exhibits on an “Indi an Mounds”

i nterpretive trail

Fol | owi ng | egislative directives, the park will conplete devel opment of its new Corinth
Unit. We will continue to work with | ocal governnents to preserve and interpret not
only the 1862 siege and battle of Corinth, but also the protracted mlitary occupation
by both Confederate and Union arm es, and the successful operation of a progressive
“contraband canp” where 6,000 newly ex-slaves - nen, wonen, and children — took their

i nportant first steps towards freedom

Shiloh will be a | eader in planning and observing the upcoming Cvil War
Sesqui centenni al (2011-2015), cultivating effective new partnerships with both public
and private entities.

Par k/ Superi ntendent/ Program Manager
Haywood S. Harrel |




Site:

SHI L STEWARDSHI P

I nprove the condition of park resources and assets.

| nprove high-priority assets to acceptable condition, as neasured by the
Facility Condition |ndex.

Shiloh will strive to enhance condition of all known significant natural and
cultural resources and assets to a favorable perfornmance |evel of good
condition by FY2016. Critical to creating a clear vision of proactive
nmanagenent practices and establishing sustainable stewardship goals, the park
requi res a new General Managenent Plan to replace that prepared in 1980.
Landscape restoration efforts for Shiloh battlefield and related historic
sites associated with the siege, battle, and occupation of Corinth,

M ssi ssippi, will include re-establishing features such as historic fields,
roads, and orchards; renoval of exotic species, restoring danaged or mni ssing
battl efield nmarkers and nonunents, replacing defective replica artillery
carriages, and rehabilitating historic roads critical for safe public access.

OFS 5348A & 5347A; PM S 38772; 16705; 58940; 114983; 133292; 16007; 122309;
28755; 88297, 59049

The work described currently is supported by OFS and/ or PMS

Conplete all cultural resource inventories for designated priority resources.

Al t hough consi derabl e docunentati on exists detailing the |ocation and
condition of park cultural resources, many of the docunents are outdated

gi ven the acquisition of new | ands and the expansi on of the park to include
resources associated with the siege and battle of Corinth, Mssissippi. The
park will work to conplete a Cultural Landscape Inventory, Cultural Landscape
Report, and a Historic Resource Study by FY2016.

PM S 39740; 41076; 41257

The work described currently is supported by OFS and/ or PM S




Site:

SHI L STEWARDSHI P

Assure that no conmpelling chapter in the Anerican heritage experience renains
untold and that strategically inportant |andscapes are acquired, as authorized by
Congr ess.

O her Park/ Program perfornmance goal (s)

Shiloh will build upon the strong | egacy of preservation, conmenoration, and
education first begun by actual battle veterans, to insure park resources,
and the nationally significant stories they represent, remain relevant to
current and future generations. Critical to this vision is inplenentation of
t he Shiloh NMP Land Protection Plan to acquire key parcels within the park’s
1894 aut hori zed boundary and conpl ete the preservation goal envisioned by the
vet erans who fought here. Followi ng legislative directives, the park wll
conpl ete devel opnent of the new Corinth Unit, to preserve and interpret
significant resources relating the conpelling history of the 1862 siege and
battle of Corinth; the protracted mlitary occupation of the community by
bot h Confederate and Union arm es; and the successful operation of a
progressive “contraband canp” where 6,000 newly ex-slaves - nen, wonen, and
children — took their inportant first steps towards freedom To establish a
new strategi c vision for an expanded park m ssion which includes the new
Corinth Unit, a new General Managenent Plan is required, and adequate fundi ng
i ncreases will be needed for an expanded park operation.

The work described currently is supported by OFS and/ or PMS

Site: SHIL ENVI RONVENT

Reduce environmental inpacts of park operations.

Reduce the environnental inpacts of park operations on air and water quality.

Shi | oh proposes to reduce the environnmental inpacts of park operations

t hrough a conbi nation of nethods. W will devel op, review, and continually

i mprove our Environmental Management System (EMS). W will reduce our
generation of solid and hazardous wastes and step up efforts to recycle nore
operational and visitor waste nmaterial, reduce energy consunption in
facilities and vehicles, and energetically expand purchases of green
products. Qur managenent of the park | andscape will incorporate sustainable
el ements such as reducing the need for irrigation, fertilizer, pesticides,
and nowi ng, and assuring that new devel opnents incorporate | ow environnental
i npacts processes and material s.

We will encourage our staff and visitors in these efforts through
consci ousness raising, educational progranm ng, publications, recognition,
and awar ds.

PM S 136135; 136156

The work described currently is supported by OFS and/ or PMS



Site: SHIL ENVI RONVENT

Engage partners, communities, and visitors in shared environnental stewardship.

O her Park/ Program performance goal (s)

Shiloh will continue efforts to educate visitors, the Iocal community, and
| ocal governnent entities through wi se stewardship and proven/informed
resour ce nmanagenent practices, educational/interpretive progranms, park
sponsored publications, hand-on activities, and actively incorporate others
i n our managenment efforts to instill a sense of shared responsibility and
stewardship for land and natural resources within partners and vol unteers.

D The work described currently is supported by OFS and/ or PMS

Site: SHL RECREATI ON

Expand partnershi ps with schools and boys and girls associations to show how
nati onal park experiences can inprove children s |ives.

O her Park/ Program perfornmance goal (s)

The park will continue to expand the current Junior Ranger prograns at both
Shil oh and Corinth to reach nore visiting children, printing the junior
bookl ets usi ng Eastern National donation account funding.

PM S 69127

The work described currently is supported by OFS and/ or PM S

Site: SHL EDUCATI ON

Cooperate with educators to provide curriculummaterials, high-quality prograns,
and park-based and online | earning.

O her Park/ Program performance goal (s)

The staff will work with professional educators in the tri-state area
surroundi ng the park to devel op and i nprove upon the already extrenely

ef fective spring “School Days at the Park” field programto increase
education programcontacts with nmore area boys and girls, by providing
expanded curricul um based/ park based educati onal opportunities in both the
spring and fall sessions.

D The work described currently is supported by OFS and/ or PMS



Site: SH L EDUCATI ON

Pronote life-long | earning to connect generations through park experiences.

Enroll an additional two mllion children in the Junior Ranger program

The interpretive staff will continue to expand the current Juni or Ranger
prograns at both Shiloh and Corinth to reach many nore visiting children,
continuing to print the junior booklets using Eastern National donation

account fundi ng.

PM S 69127

The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

To connect with visitors requiring inproved access services and needs to
fulfill and enhance their park experience, Shiloh will provide for an
accessi bility upgrade of all audio-visual interpretive prograns |ocated at
the Shiloh Visitor Center and Corinth Civil War Interpretive Center by
FY2012.

PM S 131968; 131969; 131970, 131971, 131972, 69759; 71061

The work described currently is supported by OFS and/ or PMS



Site:

SHI L EDUCATI ON

Inmpart to every Anmerican a sense of their citizen ownership of their national
par ks.

Site:

Increase visitors' satisfaction, understandi ng, and appreciation of the parks
they visit.

To enhance visitor understandi ng and appreciation, and to better tell the
park’s compelling stories to diverse audi ences, Shiloh will use the npst
current technologies to provide a variety of educational and interpretive
prograns. High on the list of priorities is replacenment of the 50+ year-old
Shiloh orientation film and upgrade of the outdated Shiloh Visitor Center
auditorium Fortunately, a new orientation filmfor the Corinth Gvil War
Interpretive Center auditoriumhas been funded and is currently under

devel opnent, with a targeted conpletion in FY2009. The park will also
rehabilitate its waysi de exhibits, both on and off the park, and install new
exhi bits on an “Indian Mounds” interpretive trail. Shiloh will be a |eader in
pl anni ng and observing the upcoming Cvil War Sesquicentennial (2011-2015),
cultivating effective new partnerships with both public and private entities.
PM S 107767

The work described currently is supported by OFS and/ or PMS

SHI L PROFESSI ONALI SM

Pronmote a safety and health culture for all enployees and visitors.

O her Park/ Program perfornmance goal (s)

The staff at Shiloh National Mlitary Park continues to nake the

est abl i shnent of a safer and healthier workplace and visitor environnent a
hi gh priority. This is evidenced by acconplishnments in conducting training
and al | -hands neetings focused on specific work and environnental conditions;
assessing high profile visitor use areas for hazards; updating SMS; using
the DO safety and health website, SafetyNet; revising safety policy and
requi renents docunments; nonitoring OACP issues; and establishing workpl ace
safety and health elenments in all enployee performance plans. The park is
constantly monitored for hazards, and the staff annually reduces hazardous
fuels and trees frompark lands. The entire staff commits itself to
continuously strive to reduce safety and heal th incidents—both at work and
hone, lost-tine injury and ill nesses, and visitor accidents.

PM S 39752; 38571, 69787; 115304

The work described currently is supported by OFS and/ or PM S



