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Site: SEMO Year: 2007

Vi si on St at enent

The 54 miles of the Selma to Montgomery National Hi storic Trail represent a journey for
justice - a triunph for African Anericans who endured and prevailed in a struggle to
secure one of the nost fundanmental yet treasured of Anerican freedonms - the right to
vote. The trail and its historical resources fromthe churches of Selma, Al abama

t hrough the farm ands of Lowndes County, to the state capitol in Mntgonery,
conmenorate the voting rights marches in March of 1965 that were organi zed and | ed by
renowned Civil Rights |eaders and grassroots activists. Their exanple of non-viol ent
protest directly influenced the passing of the Voting Rights Act of 1965, and remains a
climactic event in the nodern Gvil Rights novenent. Selma to Montgonery Nationa

Hi storic Trail preserves an enduring |l egacy to the indom nable spirit of people uniting
for the cause of freedom and a story which inspires present and future generations.

The Sel ma to Montgonery National Historic Trail presently includes one Interpretive
Center in Lowndes County, which opened in August, 2006, and is the first of three
pl anned interpretive centers.

The Centennial vision for Selma to Montgomery National Historic Trail is to open the
Selma Interpretive Center. A location has already been secured at a city bl ock across
fromthe Ednund Pettus bridge in Selma, the site of "Bloody Sunday" where Voting Rights
mar chers were confronted and attacked by the county sheriff's posse and Al abanma State
troopers on March 7, 1965. The event brought national attention to the struggle and

gal vani zed the ultimtely successful Voting Ri ghts novenment. The pl an includes
devel opi ng state of the art exhibits, and pronoting the center through events when it
opens (projected in 2010), and to commenorate the 50th anniversary of the Voting R ghts
march in 2015 through special events and teacher's workshops, in addition to severa

ot her partnership driven prograns along the trail which highlight the significance of
the Voting Rights March of 1965. The vision fits perfectly with the Centennial goals
for fostering stewardship, pronoting recreation, devel opi ng nmodel partnerships and
connecting present and future generations through education, as addressed in this plan

Selma to Montgonery NHT enjoys a fruitful partnership with the City of Selma, the

Al abama Departnment of Travel and Tourism ACRES and several other partners. W have
firmcommitnents fromour partners to raise the funds and acconplish the work, and
again fix the eyes of the nation upon the Selma to Montgonery National Hi storic Trail

Par k/ Superi ntendent/ Program Manager
Katherine Li ght, Superi nt endent/ Janes Heaney, Program Manager




Site:

SEMO STEWARDSHI P

Provide inspiring, safe, and accessible places for people to enjoy - the standard
to which all other park systens aspire.

O her Park/ Program performance goal (s)

Site:

By 2016 SEMO wi ||l restore, develop and open the Selnma Interpretive Center.
The adaptation of the proposed buildings will be done to ensure the highest
standards for visitor safety and accessibility. The center will include
provocative and inspiring state of the art exhibits with an eye towards
educati ng youth, and universal accessibility for visitors with disabilities
or limtations. Special attention will be placed upon the profound role that
the African American comunity played in organizing and initiating the Voting
Ri ghts protest, and how a small town became the focus of a novenent that
changed the American political |andscape. The Selma Interpretive Center

furthermore will becone the focus of local tourism essentially a |aunching
pad for an inspiring Cvil R ghts experience for thousands of visitors to
central Al abama. |ncreased progranming along the entire trail will include

t he devel opnent of the "Ri bbon of History" and "The Hall mark of Denobcracy"
programs for students and educators as described in this plan. SEMO al so
proposes other inspiring and enlightening prograns, including presentations
by and interviews with the surviving foot soldiers and supporters of the
Mar ch.

The work described currently is supported by OFS and/ or PMS

SEMO STEWARDSHI P

Assure that no conpelling chapter in the Anerican heritage experience renains
untold and that strategically inportant |andscapes are acquired, as authorized by
Congr ess.

O her Park/ Program performance goal (s)

The projects surrounding the restoration of the proposed buildings for the
Selma Interpretive Center and the subsequent exhibit devel opment will connect
visitors to the inspiring story of the struggles and triunphs of the 1965
Voting Rights March in a contextually conplete and holistic manner in a way
that it has not been done yet by any historic site or museumin Sel ma. The
exhibits will explore this conpelling event through multiple perspectives of
t hose who participated or supported the Selna to Montgomery march as wel |

t hose who opposed it , allowing visitors to be fully imersed in the climte
of the tines. This will also provide a necessary background for visitors
touring the other sites in the Sel ma and Montgonmery area that are associ ated
with the Cvil rights nmovenent. In fact SEMOw || partner with Al abama Travel
and Tourismto be included in "A R bbon of Hi story" a summer program for

yout hs to explore and docunent visits to over a dozen Civil Rights nmuseuns
and historic sites in Al abama, including the Birm ngham Gvil R ghts nuseum
and the the Rosa Parks Miseum

The work described currently is supported by OFS and/ or PMS



Site:

SEMO STEWARDSHI P

Encourage children to be future conservationists.

Site:

O her Park/ Program performance goal (s)

The opportunities to engage children through curricul um based educati on
programs and Juni or Ranger activities are limtless at the Selm Interpretive
Center. The exhibits will be be designed for a hands on approach that
captures the imagination of younger visitors, and inspires themto be future
conservationi sts and preservationists. A proposed "Ri bbon of History'" sunmer
program whi ch i ncl udes SEMO and a dozen other Civil Rights nuseuns and
historic sites will allow sumer students to intimtely connect with severa
conpel ling stories and capture that experience in film Additional special
events and prograns will be planned to celebrate the 20th anni versary of

Sel ma To Montgonery National Historic Trail and the National Park Service in
2016, in addition to a region wi de celebration of the 50th anniversary of the
Voting Ri ghts March in 2015.

The work described currently is supported by OFS and/ or PMS

SEMO RECREATI ON

Establ i sh “vol un-tourisni excursions to national parks for volunteers to help
achi eve natural and cultural resource protection goals.

I ncrease annual vol unteer hours by 100 percent, from5.2 mllion hours to
10.4 mllion hours.

As determined in the General Managenent Plan for the Sel ma to Montgonery
Nat i onal Historic Trail, volunteers fromSelna will play an integral role in
the daily operations of the Selnma Interpretive Center. There are nore than
thirty active volunteers in the Selna Friends group who will be staffing the
Interpretive Center and presenting programs both on and off-site. The plan
al so i ncludes office space for the vounteers. Additional VIPs will be
recruited and hours will easily increase by 100 percent when there is a

vi brant and active National Park Service presence in Selnma. Also with the
proposed increases in interpretive and educational progranm ng and events, it
is certain that there will be a nmarked increase in volunteerismthroughout
the trail.

The work described currently is supported by OFS and/ or PMS



Site: SEMO RECREATI ON

Expand partnerships with schools and boys and girls associations to show how
nati onal park experiences can inprove children’s |ives.

O her Park/ Program performance goal (s)

SEMO wi || further seek to increase visitation with |ocal and regional

chil dren organi zati ons, schools, comunity centers, and canps to broaden its
Juni or Ranger and ot her youth prograns. The park has PMS projects submitted
to offer transportation to area schools for field trips and other prograns.
The park will partner extensively with the cities of Selna and Montgonery,
and the Al abama Center for Rural Enterprise to reach out to regional youth
and connect themto the conpelling SEMO story, and its relevence to their

I ives today.

The work described currently is supported by OFS and/ or PMS



Site:

SEMO RECREATI ON

Focus national, regional, and local tourismefforts to reach diverse audi ences
and young people and to attract visitors to |esser-known parks.

I ncrease visitation by 25 percent at |esser-known parks through a nationa
tourismeffort ainmed at hel ping people to discover the breadth of parks and
experi ences.

Visitation to the Selna to Montgonery National Hi storic Trail will increase
by at | east 25% when the Selma Interpretive Center is conpleted with

conpel ling exhibits. Selm, Al abana was at the center of the voting rights
struggle and is the city nost identified with the key events of the

hi storical event. It is reasonable to conclude that the visitation to Sel ma,
a larger city and already a popular tourist destination, will be far greater
than the present interpretive center in rural Lowndes County, Al abana.

The work described currently is supported by OFS and/ or PM S

I ncrease the nunmber of visitors that attend ranger-facilitated prograns such
as canpfire tal ks, hikes, and school prograns.

Educati on prograns along the Selnma to Montgonery National Historic Trail wll
i ncrease dramatically with the opening of the Selma Interpretive Center. Over
2500 students enjoyed the exhibits at the snaller and renote Lowndes County
Interpretive Center this year, and Selma's center will be much larger and the
exhi bits nore accessible to school groups. Furthernore the center is |ocated
Wi t hi n easy wal ki ng di stance of many historic sites associated with the
event, which will increase the opportunities for wal king tours, bike tours,
out door education prograns and col | aborative progranm ng with other Sel ma
nmuseuns, historic sites, the Sel ma Convention and Visitors Bureau and ot her
partner organizations in the tourismcomunity. This collaborative
programming will include special events and conferences to celebrate the 50th
anni versary of the Voting Rights March in 2015, and the 20th anniversary of
Sel ma To Montgonery National Historic Trail in 2016.

The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

[1bl - Visitor Understandi ng and Appreciation

Ilal - Visitor Satisfaction

I Vb1A - NPS units have comunity partnerships to enhance recreationa
activities

| Vb2- I ncreased attendence at facilitated prograns

[:} The work described currently is supported by OFS and/ or PMS




Site:

SEMO EDUCATI ON

Cooperate with educators to provide curriculummaterials, high-quality prograns,
and park-based and online | earning.

Site:

O her Park/ Program performance goal (s)

The opening of the Selma Interpretive Center provides schools and

uni versities at all grade levels an opportunity for on-site education
progranms, utilizing state of the art exhibits and digital nedia. The center
will be an ideal |ocation for teacher's conferences, scholarly semnars and
wor kshops, and many of these will be planned in preparation for the site's
openi ng (projected for 2010) and for the 50th anniversay of the Selm to
Mont gonmery Voting Rights March in 2015. SEMO will al so include educators'

i nput in planning the devel opment of exhibits and other interpretive
programs. SEMO wil|l al so host several Teacher's Institutes entitled "Voting:
The Hal | mark of Denobcracy"” in collaboration with the Al abama Center for Rural
Enterprise in which educator's will enjoy stipends, curriculummaterials and
trips to several trail sites during the one week conferences. The trail wll
al so embark on a partnership event called "A Ri bbon of H story" with several
other Civil Rights rmuseuns and organi zati ons to host a sumrer student program
and film project.

| Vb2 I ncreased attendance at facilitated prograns
1 bl Visitor Understandi ng and appreciation
Ilal Visitor Satisfaction

The work described currently is supported by OFS and/ or PMS

SEMO EDUCATI ON

I ntroduce young people and their families to national parks by using exciting
nmedi a and technol ogy.

I ncrease the number of web hits through the introduction of advanced,
interactive features that attract young people to national parks.

Sel ma To Montgonery National Historic Trail has already introduced a website
that includes an interactive curriculumsite called "Never Lose Sight of
Freedom " Future nmedi a devel opment for the Selma Interpretive Center will

al so be nmade avail abl e on the SEMO web page to further share this powerful
story with a potential audience of nmillions. Additional inprovenments will

al so include | esson plans and interpretive nedia that are produced as a
result of the "Voting: The Hall nark of Denobcracy" and "Ri bbon of History"
educational events. SEMOw Il al so devel op a new web based Juni or Ranger

program as wel | .

The work described currently is supported by OFS and/ or PM S



Site:

SEMO EDUCATI ON

Pronote life-long | earning to connect generations through park experiences.

Enroll an additional two mllion children in the Junior Ranger program

The Selma Interpretive Center will be an ideal place for |aunching an area

wi de Juni or Ranger program so that future generations of children can

under stand and appreciate the significance of the Voting Ri ghts March of 1965
and the rel evance of the event on their own lives. The park has traditionally
host ed Juni or Ranger Day events, and there are very dedi cated Friends

organi zations along the trail who be active participants for this effort. The
Juni or Ranger programwi |l also be available on-line and will be brought into
regi onal classrooms. SEMO will further explore the possibilities of an on-

goi ng Summer Juni or Ranger programwi th partici pants from enpower ment areas

in the region in the formof an educational day canp.

D The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

[1bl Visitor Understandi ng
Il1al Visitor Appreciation and Understandi ng

D The work described currently is supported by OFS and/ or PMS




Site: SEMO EDUCATI ON

Inmpart to every Anmerican a sense of their citizen ownership of their national
par ks.

Increase visitors’ satisfaction, understandi ng, and appreciation of the parks
they visit.

The restoration, adaptation and opening of the Selma Interpretive Center,
conplete with state of the art interpretive exhibits and nedia, and exciting
new ranger or volunteer |ed prograns and events along the 54 mile trail, wll
steer the NPS decidedly trail towards neeting its goals for visitor
satisfaction (96%, and understanding and appreciation (87%. The trail wll
continue to enhance these goals by designing, fabricating and installing over
fifty wayside exhibits at key points of interest and visitor contact al ong
the trail corridor. SEMOw Il also work with ALDOT to provide new and

i mproved directional and interpretive signage.

1 bl - Increased visitor understandi ng and appreciation
Ilal - Increased visitor satisfaction

The work described currently is supported by OFS and/ or PMS

Site: SEMO PROFESSI ONALI SM
Use strategic planning to pronote nanagenent excell ence.
Establish a structured professional devel opment curriculumto provide park

managers with the skills to apply best business practices and superi or
| eader shi p.

Selma to Montgonery National Historic Trail will seek new and effective ways
of providing training to park staff and managers to create a shared vision of
fiscal responsibility and | eadership. This will be done through formal NPS
training in the class-roomand on the web, but also through professional

sem nars and courses offered by outside nanagenment firns.

D The work described currently is supported by OFS and/ or PMS




Site:

SEMO PROFESSI ONALI SM

Pronbte a safety and health culture for all enployees and visitors.

Site:

Reduce the nunber of enployee lost-tinme incidents and serious visitor
injuries by 20 percent.

Sel ma To Montgonery National Historic Trail will continue to maintain its
proud safety record and assure that the nunber of serious visitor injuries
remai ns at no higher than 2. The continuance of formal NPS and OSHA trai ni ng
wi th oversight by the Safety Commitee will keep thr trail as a safe place to
visit and work.

Visitor Accidents - |la2A

Enpl oyee Accidents - | Va6A

D The work described currently is supported by OFS and/ or PMS

SEMO PROFESSI ONALI SM

Mbdel what it means to work in partnership.

O her Park/ Program perfornmance goal (s)

Sel ma To Montgonery National Historic Trail boasts a tradition of strong
partnershi ps with ALDOT, the FHA, the Al abama Departnent of Travel and
Tourism ACRES and the City of Selma, in addition to three Friends

organi zations and a dynam c National Advisory Council. The projects attached
to the Centennial Initiative can only further strengthen these rel ationships.
The SEMO partners will be actively engaged in all phases of the projects.

1b4C NPS adm ni sters Historic and Scenic Trails
| Vb1A Conmunity Partnerships

The work described currently is supported by OFS and/ or PMS



Site: SEMO

Make nati onal
concer ned about environnental,

under st andi ng of our nission,

PROFESSI ONALI SM

parks the first choice in philanthropic giving anong those
cul tural,

and recreational val ues.

| mprove comuni cations and marketing capacity to increase public

opportunities, and benefits.

Sel ma to Montgonery Nati onal
partners to pronote the trail,
education. The trail wll

Hi storic Trail

will
and its many opportunities for

wor k cooperatively with
recreation and

host and pronote Teacher's workshops and Civil

Ri ghts seminars in the area to increase exposure to, and interest in, the
trail and its conpelling story.
The work described currently is supported by OFS and/ or PMS



