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Saugus Iron Works NHS     2008 Accomplishments

At a Glance 

$880,000 budget 

10 FTE permanent/term/seasonal staff 

35,833 visitors attended facilitated programs
92/1622 volunteers/volunteer hours

$135.2 million spent by non-local visitors in local
economies (Essex County, 2005 study) 

$15,000 donated 


National Park Service Centennial

Used Centennial funding to hire 4 seasonal workers


Preserving History

Completed a national award-winning waterfront restoration project (see Caring for the Environment); project rehabilitated historic wharf structures and restored the historic cultural landscape 

Completed rehabilitation of the historic blast furnace charging bridge, using traditional seventeenth-century construction methods 

Completed object conservation for an archeologically-recovered waterwheel and hutch, dating from 1646

Improving Visitor Experience

Won the 2008 National Sustained Accessibility Achievement Award for a project that provided ADA accessibility to multiple site resources; the park’s Lead Interpretive Ranger won the 2008 Regional Freeman-Tilden Award for his work on this project, Rehabilitate Resources for Accessibility and Safety
Completed waterfront restoration project (see Caring for the Environment), which transformed the visitor experience; visitors now understand how the river served as a waterpower and transportation resource for the colonial iron works  

Celebrated the park’s reopening through special programs including iron casting demonstrations, canoe outings, children’s’ programs and more


Working with Communities

Collaborated with local and state Councils on Disabilities to develop strategies for the Accessibility Project

Partnered with the Saugus River Watershed Council, Massachusetts Division of Marine Fisheries, and the USGS for fish monitoring and water quality monitoring; collaborated with the Town of Saugus and the Saugus River Watershed Council for the waterfront restoration project 
Partnered with the Malden School System for colonial history and science and technology projects, which were featured on the George Lucas Educational Foundation website

Partnered with Historic New England and Essex National Heritage Area for several special events
Partnered with Essex National Heritage Area, Saugus River Watershed Council, Saugus High School, Peabody and Saugus Boy Scouts troops, the town Council on Disability, and the local business community to plan and host the park’s Grand Reopening Celebration 


Caring for the Environment

Completed a major waterfront restoration project, for which the park’s Stewardship Program Manager received the 2008 National Natural Resource Award for Small Parks (Trish Patterson Award);  Restore Saugus River Turning Basin and Dock project re-established contours of the historic Saugus River Turning Basin, rehabilitated historic wharf structures, removed contaminated sediments, eradicated invasive vegetation, preserved critical fish spawning habitat, and replanted the river’s border with native wetland species 

Secured funding for continued wetlands monitoring & survey 


Working Smarter
Continued to improve organizational effectiveness through Core Ops analysis and a Position Management Review; enacted a variety of operational efficiencies, including winter closure, resource-sharing arrangements with nearby parks, expanded partnerships, and increased volunteerism  
Experience Your AmericaTM
The National Park Service cares for special places saved by the American people so that all may experience our heritage.
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