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Vi si on St at enent

San Antonio M ssions National Historical Park was established in 1978 to protect the
four historic mssions which are significant rem nders of the Spanish nissionary
presence on the frontier of 1700s New Spain. Through the bl ending of Spanish and
native cultures, the missions helped to shape the uniquely south Texas culture of

t oday. The park includes four nissions and associated structures and facilities that
cunmul atively are wi dely accepted as the finest, nost conplete collection of Spanish
resources in North Anerica and which remain active Catholic parishes. The 835 acre
park is a managed in partnership with the Archdi ocese of San Antonio, City of San

Ant oni 0 and the San Antonio River Authority.

The park is situated within the city limts of San Antonio, Texas, the 8th largest city
in the nation and is surrounded by dense urban popul ati on around M ssion San Jose and
Concepcion. M ssions San Juan and Espada are in nuch nore rural areas, but are
experiencing rapid urbani zati on on their borders as San Antoni 0’s popul ati on surges.
The park is affected by increased stormmvater runoff, air pollution, traffic and ot her

i npacts as it finds itself increasingly hemred in by nei ghborhoods.

The mi ssions were the birthplace of the comunity and thus honor nearly 300 years of
Hi spani c infl uence.

Staffing in the park has never equal ed that envisioned at its founding, yet the park
acreage has nearly doubled in size and visitation now exceeds 1 mllion visitors

annual ly. Over the past 10 years, staffing has decreased approxi mately 20 percent
whil e visitor expectations and that of the conmunity continue to clinb. The park I ooks
to the Centennial Initiative as an opportunity to reverse this downward trend and at
the sane tine provide new resources to address the plethora of ideas an innovative
staff produces and a progressive conmunity denands.

Par k/ Superi ntendent/ Program Manager
St ephen E. Wit esel
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SAAN STEWARDSHI P

Provide inspiring, safe, and accessible places for people to enjoy - the standard
to which all other park systens aspire

O her Park/ Program performance goal (s)

San Antonio Mssions will work with its partners to further the status of the
nm ssions within the comunity and the nation as a world class visitor
destination. Key to this effort is the preservation of park cultural and
natural resources and sufficient human resources to provide a far-reaching
education effort.

Wth the help of our partners, we hope to develop sufficient facilities and
staffing to open Rancho de | as Cabras, the only extant m ssion ranch in
Texas, to routine visitor operations. To acconplish this, we propose
exposi ng and stabilizing the ranch headquarters ruins; developing site

i nfrastructure sufficient to provide trails, restroons and office space; and
to increase staffing to support seven day per week operations.

The work described currently is supported by OFS and/ or PMS



Site: SAAN STEWARDSHI P

I nprove the condition of park resources and assets.

Rehabilitate high-priority historic buildings to good condition, and help
comunities to preserve their history through progranms |ike Preserve Anerica.

The park contains a total of 46 historic buildings of which seventeen are
currently in less than good condition. We will work with our partners to
assure the preservation of those buildings already in good condition and to
seek sufficient funds to bring those facilities in |less than good condition
up to standard.

The work described currently is supported by OFS and/ or PMS

Restore native habitats by controlling invasive species and reintroduci ng key
pl ant and ani mal speci es.

Working with our partners, we will continue efforts started sone 10 years ago
to eradi cate chinaberries and ligustrum the park’s two npst serious invasive
speci es. 400 acres have already been controlled and an additional 210 still
need initial treatnent.

The work described currently is supported by OFS and/ or PMS

I mprove high-priority assets to acceptable condition, as neasured by the
Facility Condition |ndex.

Seek funding to support additional skilled craft position necessary to
mai ntain and i nprove the condition of park assets.

The work described currently is supported by OFS and/ or PMS

| nprove the natural resources in parks, as nmeasured by the vital signs
devel oped under the Natural Resource Chall enge.

Conpl et e baseline insect inventory, baseline noise nonitoring, and baseline
air quality nonitoring.

D The work described currently is supported by OFS and/ or PMS

Conpl ete all cultural resource inventories for designated priority resources.

Undert ake par kwi de archeol ogi cal inventory
Pronmote the need for cultural |andscape reports for M ssions San Juan and
Espada




Site: SAAN STEWARDSHI P

I nprove the condition of park resources and assets.

The work described currently is supported by OFS and/ or PMS

Site: SAAN STEWARDSHI P

Set the standard of excellence in urban park | andscape desi gn and nai nt enance.

O her Park/ Program performance goal (s)

Work with other national park managers in urban areas to develop a
conpr ehensive urban park initiative.

| | The work described currently is supported by OFS and/ or PMS

Site: SAAN STEWARDSHI P

Assure that no conpelling chapter in the Anerican heritage experience renains
untold and that strategically inportant |andscapes are acquired, as authorized by
Congr ess.

O her Park/ Program perfornmance goal (s)

Work with partners and the conmunity to purchase renmmining priority
i nhol di ngs.

The work described currently is supported by OFS and/ or PM S



Site: SAAN STEWARDSHI P

Serve as the Preem nent resource | aboratory by applying excellence in science and
schol arship to understand and respond to environnental changes.

O her Park/ Program performance goal (s)

The park has never been a particularly popular venue for scholars yet
possesses numerous opportunities for scholarly research. A detailed history
of M ssion San Juan has been conpl eted but the other m ssions need nore
detail ed research. A detailed historic structure report has been conpl et ed
for the Tufa House at M ssion San Juan, but other structures need a detailed
report. There are at |east three major archeol ogi cal excavations that have
never had a final conplete analytical report done, one for M ssion San Juan,
one for M ssion Espada and one for Rancho de | as Cabras.

D The work described currently is supported by OFS and/ or PMS

Site: SAAN ENVI RONVENT

Reduce environmental inpacts of park operations.

Reduce the environnental inpacts of park operations on air and water quality.

Repl ace all park vehicles and notorized equi pnent with alternative energy
fuel ed vehicles will require availability of alternative energy vehicles and
sufficient funding from Regi onal Equi pment Repl acenent Fund to repl ace

equi pnrent and vehi cl es.

D The work described currently is supported by OFS and/ or PMS

Site: SAAN ENVI RONVENT

I nspire an environnental conscience in Amrericans.

Establ i sh progranms to showcase exenpl ary environmental practices and increase
vi sitor awareness of how the practices apply to their daily lives, as
nmeasured by surveys.

Wrk with the City of San Antonio and the San Antoni o Water Systemto
establish a constructed wetland on property abutting the park in order to
denonstrate alternative stormwater nanagenent practices.

D The work described currently is supported by OFS and/ or PMS
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SAAN ENVI RONVENT

Engage partners, communities, and visitors in shared environnental stewardship.

Site:

O her Park/ Program performance goal (s)

Working with our partners and comunity, we will return water flow to the San
Juan Acequi a thus protecting the ol dest water right in Texas and provide
water to mission farmfields.

The work described currently is supported by OFS and/ or PMS

SAAN RECREATI ON

Encourage col | aboration anong and assi st park and recreation systens at every
| evel federal, regional, state, local—+o0 help build an outdoor recreation network

accessible to all Anmericans.

Site:

Rehabilitate over 2,000 mles of trails within or connected to national
parks, including trails accessible to those with disabilities.

W will work with partners to conplete nmaps and interpretive guide to the

M ssion Trail . W al so plan to devel op Graham and San Juan Acequia Trails
in partnership with Los Conpadres and the City of San Antoni o thus expanding
the park and city's interconnected trail network.

We plan to devel op progranms consistent with Healthy Parks Initiative.

The work described currently is supported by OFS and/ or PMS

SAAN RECREATI ON

Establ i sh “vol un-tourisni excursions to national parks for volunteers to help
achi eve natural and cultural resource protection goals.

I ncrease annual vol unteer hours by 100 percent, from5.2 mllion hours to
10.4 mllion hours.

Working with our friends group, we will devel op an RV canpground for

vol unteers at M ssion San Juan suitable for supporting up to ten recreational
vehicles. RV ers have traditionally provided 3,744 hours annually thus ten
sites will hopefully generate 8,736 additional hours of service annually.

The work described currently is supported by OFS and/ or PMS
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Ex

SAAN RECREATI ON

pand partnerships with schools and boys and girls associations to show how

nati onal park experiences can inprove children’s |ives.

O her Park/ Program performance goal (s)

Site:

Devel op working relationship with San Antonio Boys and Grls Cub, San
Ant oni o Parks and Recreation Departnment, Boy Scouts and Grl Scouts to
pronote appropriate recreational use of park resources.

D The work described currently is supported by OFS and/ or PMS

SAAN EDUCATI ON

Cooperate with educators to provide curriculummaterials, high-quality prograns,

an

d park-based and online | earning.

O her Park/ Program perfornmance goal (s)

Site:

Work with partners to reopen the Park Di scovery Education Center in order
provi de service to school groups visiting the park.

Devel op the San Juan Denobnstration Farmas a denonstration of Spanish
Col oni al farm ng techni ques and sustainable agricultural practices.

to

The work described currently is supported by OFS and/ or PM S

SAAN EDUCATI ON

I ntroduce young people and their famlies to national parks by using exciting
medi a and technol ogy.

I ncrease the nunmber of web hits through the introduction of advanced,
interactive features that attract young people to national parks.

Update the park website with an eye toward i nproved youth contact.

D The work described currently is supported by OFS and/ or PMS




Site: SAAN EDUCATI ON

Pronote life-long | earning to connect generations through park experiences.

Enroll an additional two mllion children in the Junior Ranger program

I ncrease the nunber of children who conplete the Junior Ranger programto
1000.

D The work described currently is supported by OFS and/ or PMS

Site: SAAN EDUCATI ON

Inpart to every Anerican a sense of their citizen ownership of their national
parks.

Increase visitors’ satisfaction, understandi ng, and appreciation of the parks
they visit.

Strive to attain a visitor understanding rate of 93%wi th the assistance of

seasonal s added in FYO08.
I ncrease the nunmber of facilitated progranms for school groups by 25% from 630

to 788.

D The work described currently is supported by OFS and/ or PMS

Site: SAAN PROFESSI ONALI SM

Be one of the top 10 places to work in America.

Meet 100 percent of diversity recruitmnment goals by enpl oyi ng peopl e who
reflect the face of Anerica.

Increase recruitnent efforts to develop a diverse workforce. Concentrate on
under representation of African Anericans, Anerican Indians and Asian and
Paci fic |slanders.

D The work described currently is supported by OFS and/ or PMS



Site: SAAN PROFESSI ONALI SM

Pronbte a safety and health culture for all enployees and visitors.

Reduce the nunber of enployee lost-tinme incidents and serious visitor
injuries by 20 percent.

Conti nue dedi cated efforts to reduce injuries by working with adjacent parks
to establish a full-tine safety professional position.

D The work described currently is supported by OFS and/ or PMS

Site: SAAN PROFESSI ONALI SM

Mbdel what it neans to work in partnership.

O her Park/ Program performance goal (s)

Continue to chanpion partnership efforts with Archdi ocese of San Antoni o,
pari sh churches, State of Texas, City of San Antoni o, San Antonio R ver
Aut hority, and ot her partners.

D The work described currently is supported by OFS and/ or PMS



