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PREFACE

This historic resources study of the Presidio of San Francisco has been undertaken pursuant to the
National Park Service's Task Order 14, Contract 1443-CX-2000-93-04, Historic Resources Study — Phase
Il, Presidio of San Francisco, Golden Gate National Recreation Area, dated August 30, 1993, and the
National Park Service's Revised Task Order Schedule, dated September 19, 1994; and a Letter of
Agreement between Architectural Resources Group (ARG), San Francisco, California, and Erwin N.
Thompson, Golden, Colorado, dated October 30, 1993.
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INTRODUCTION

Early in the twentieth century an American army officer wrote that the military post on the San Francisco
headlands at the Golden Gate, the Presidio of San Francisco, possessed great beauty and probably no
other military post in the world had such a magnificent location and commanding position. Even before

then, the Presidio’s history had been long and varied.

In 1776 Capt. Juan Agustin Bautista de Anza formally took possession of these headlands in the name of
the king of Spain. During the winter of 1776-1777 Lt. Jose Joaquin Moraga oversaw the construction of a
military camp in asheltered vale inland from the headlands and named it the Presidio of San Francisco in
honor of St. Francis of Assisi. The garrison's duties included guarding the nearby Mission Dolores and
controlling the Indians of the area. Also, its commandant received instructions to regulate the coming and

going of foreign ships, be they British, French, Russian, or American.

This coastal presidio marked the northernmost advance of Spain's American empire at a time of intense
international rivalry among Western powers in the North Pacific. In 1793 Governor Jose Joaquin
Arrillaga ordered the construction of a fortification, Castillo de San Joaquin, on the northernmost
headland that had been named Punta del Cantil Blanco (White Cliff Point), which point Americans later
named Fort Point, about a mile and a haf from the Presidio. Priests christened and blessed the new work
on December 8, 1794. The Spanish Viceroy considered its cost of more than 6,000 pesos to be quite a

large sum.

In the years that followed, storms and earthquakes attacked the mostly adobe presidio and fort. The small
garrison force and Indian laborers made repairs when funds became available. Ignored by the Spanish
crown and the viceroy of New Spain, who had their own problems in Europe and in the Americas, the
Presidio of San Francisco declined steadily after 1810 despite a spurt in repairsin 1815. With the collapse
of Spain's colonia effortsin Mexico in 1821, officials in upper California, including those at the Presidio,
changed their allegiance to the new Mexican government which, however, paid as little attention to the
welfare of the northern colonies than had the viceroy. Then, in 1835, Commander Mariano Vallejo moved

the garrison north to Sonoma, leaving a small caretaking detachment at the Presidio.

During the 1830s the village of Yerba Buena, on a cove east of the Presidio and later known as San

Francisco, dowly grew in size. Its earliest inhabitants included Europeans, Americans, and Mexicans. In



the 1840s the United States government became increasingly interested in acquiring upper California
from Mexico. Anglo residents in the Mexican province, hearing rumors of war, became apprehensive.
Then, in May 1846, the United States declared war on the Republic of Mexico.

Even before then, in March, Lt. John C. Fremont, U.S. Army, leading a military exploring party, entered
Cdlifornia from the Oregon Country. American residents, with Fremont's encouragement, "captured”
Governor Vallgjo (who favored American annexation) in June and declared themselves a republic (Bear
Flag Rebellion). Fremont then took command of the ragged force and marched toward the Presidio of
San Francisco, where his party spiked the cannon in Castillo de San Joaquin. (The bronze gun San Pedro
in front of the Officers Club still had the Fremont party's spike in its touchhole in 1995.) About the same
time Commodore John D. Sloat, U.S. Navy, captured the California capital of Monterey and officialy
raised the United States flag over California.

For nearly 150 years the United States Army maintained a garrison at the Presidio. In the beginning the
number of soldiers remained small, especialy when the California Gold Rush tempted the men to desert.
Nevertheless, the army post in San Francisco Bay established a federa presence in the new territory
during the period of military government and afterward. Officers surveyed the area and recommended
boundaries for military reservations. From time to time the garrison marched out and attempted to settle
differences between miner and Indian. A Spanish/Mexican adobe from the old regime evolved into an

officers club and remnants of the ancient structure still reside within the walls of the present building.

With the coming of the Civil War, the Presidio's strength exploded to more than 1,500 soldiers who
manned the harbor defenses, marched east and south to quell secessionists, and assisted in maintaining
order among the growing populations in the Bay Area. In the 1870s and beyond, Presidio troops played a

rolein the Indian wars in the West, suffering significant casuaties in the Modoc War especialy.

Beginning with the large masonry Fort Point in the 1860s, artillery troops manned the Presidio’'s and Fort
Winfield Scott's coastal batteries through the Spanish American War, World War |, and a large array of
weapons in World War 1. Fort Scott also served as the headquarters for al the coastal defenses of the
Bay Area, from Point Reyesin the north to San Luis Obispo Bay in the south.

Between 1847 and 1941, the Presidio's garrison included other combat troops in addition to the Coast
Artillery Corps. Infantry, Cavalry, and Field Artillery trained and went forth to duty when called. During



the Spanish-American War and the Philippine Insurrection, thousands of volunteers and regular troops
mustered at the Presidio prior to going overseas. Cavary troopers guarded the national parks in
Cdlifornia. An infantry brigade, organized at the Presidio, guarded the troubled border with Mexico
1914-1916. Following the Panama-Pacific International Exposition of 1915 and World Wer |, Presidio's
soldiers took part in the Siberian Expedition during the Russian Revolution to rescue a Czech army from
the Bolsheviks. Beautification of the reservation became an important element in the planning of the
1880s and subsequent years, resulting in the forests and glens of the twentieth century that make the

reservation a place of magnificent vistas and quiet charm.

For a decade in the 1870s-'80s, the Presidio served as the headquarters of the Military Division of the
Pacific and the Department of California. For a short time following the 1906 Earthquake, at which time
the Presidio assisted the city in its great disaster and provided camps for refugees, army headquarters
returned to the podt, their city offices having been destroyed. Then, in 1920, the Army's western
headquarters returned to the Presidio permanently. During World War 11, the Western Defense Command
assumed responsibility for the defense of the West Coast. The Presidio now became the nerve center for
army operations in the defense of the western United States including, for a time, Alaska. In 1941 the
Fourth Army Intelligence School at the Presidio taught Japanese-American soldiers Japanese military
terminology. Graduates of this school contributed significantly to American successes in Pacific battles.
The school eventualy grew into the nation's Defense Language Institute at Monterey, California
Following the war, Sixth U.S. Army, headquartered in the huge barracks on the main parade, assumed
responsibility for the Army's operations in the western third of the United States and by the 1970s the
western half of the United States.

The Presidio of San Francisco accommodated a variety of other missions over the years. Beginning with
the Civil War, the Army established a cemetery west of the main post. In 1884 it became the San
Francisco National Cemetery, containing the remains of the famous and the unknown, generals, admirals,
privates, seamen, U.S. Marines, and soldiers reentered there from western Indian wars battlefields and the
cemeteries of abandoned frontier army posts. In 1890 the Treasury Department established the Fort Point
Life Saving Station in Lower Presidio. Its role became ever more important eventually becoming the sole
such station in the Bay Area until the U.S. Coast Guard replaced it with a new station at Fort Baker in
Marin County in 1990.

Near the southwest corner of the Presidio's 1,440 acres stood the Marine Hospital. Moved there in 1875,



it provided medical care for merchant seamen of all nations who were stranded on San Francisco's shores.
The main building, constructed in 1932, provided such care until its closure in 1981. Beginning with the
Spanish-American War, the Army's Letterman General Hospital, near the reservation's northeast corner,
became one of the more important army medical institutions in the nation. In World War 11 it became the
principal mainland hospital for the reception of al the wounded and sick from the Pacific Theater. In the
last year of the war, 1945, no fewer than 72,000 patients passed through Letterman. Daily hospital trains

carried them on to other destinations across the nation.

One of the more colorful tenants of the reservation, the fledgling Air Service of the U.S. Army,
established Crissy Field in the Lower Presidio in 1921. This early army airfield undertook a variety of
missions including assisting the Coast Artillery Corps in the training of its gun crews, publicizing the
glamour of flying in those early years of flight, assisting in fighting forest fires in California, providing
aeria photographs of West Coast cities and geographical features, and, most unusual, flying archeologists
over the Southwest deserts while they recorded prehistoric irrigation systems and ancient transportation
routes. Construction of the magnificent Golden Gate Bridge in the 1930s brought an end to Crissy Field,

aswell asimpacting the Presidio in general.

The generations of Army Blue that passed through the Presidio's gates have given posterity a fascinating
history of a strategic, important, and glorious old army post.



CHAPTER I: SAN FRANCISCO BAY 1842-1849

A. American Occupation

As the 1840s unfolded, the possibility of war with Mexico became more evident in Washington's
officia circles. The United States considered the ramifications of annexing Texas while Mexico refused
to pay its debts. The doctrine of "Manifest Destiny” (the possession of the continent with Providence's
blessing) spread among the American people. In 1842 Commodore Thomas ap C. Jones prematurely
seized Monterey, the Mexican capital of Alta California, when he mistakenly believed the United States
and Mexico were at war. An embarrassed Jones promptly withdrew with profuse apologies when he
learned of his error. But a fortuneteller could easily have predicted the near future as relations between

the two nations grew worse.

On May 13, 1846, the United States declared war on Mexico. In early June Commodore John D. Sloat,
commander of the U.S. Pacific Squadron, learned of the declaration and sailed for Monterey. American
forces took possession of the capital on July 7, 1846. Two days later Commander John D. Montgomery,
USS Portsmouth, landed Marines at Y erba Buenain San Francisco Bay."

Spanish forces had occupied San Francisco Bay in 1776, having discovered the magnificent harbor in
1769. Jose Joaquin Moraga arrived from the Presidio of Monterey with nearly 200 soldiers and settlers.
On September 17, 1776, padres blessed the new Presidio of San Francisco. Located on the southern side
of the bay, the presidio eventually consisted of a large enclosure of adobe walls. Barracks, officers
guarters, chapels, storerooms, and guardhouse, al of adobe, lined the walls and enclosed an open plaza.
John Langellier describes a presidio as a military and civil complex, "derived from the Latin term
presidium, a fortified or garrisoned place, the Spanish presidio acted as the advance guard of territorial
settlement. In addition to its martial service, it provided the core of governmental, social, and economic
activity in the region," At the time of the American conquest, four presidios protected Alta California

San Diego, Santa Barbara, Monterey, and San Francisco.?

1. Theodore Givas, Mlitary Governnents in California, 1846-1850 (d endale:
Arthur H dark, 1963), pp. 41-45.

2. John P. Langellier and Daniel B. Rosen, H storic Resource Study, El Presidio de
San Francisco, A History under Spain and Mexico, 1776-1846 (Denver: National Park
Service, 1992), p. 11. This is the definitive history of the Spanish/ Mexi can Presidio
of San Francisco. It sheds a bright light on the otherw se cloudy history of the
presidio' s first seventy years. Max L. Morhead, The Presidio, Bastion of the Spanish
Borderland (Norman: University of Gklahoma Press, 1975) does not discuss coastal
presidios in his otherw se excellent study.



A few years later the Spaniards completed alarge battery, the Castillo de San Joaguin, at Punta del Cantil
Blanco (White Cliffs; today's Fort Point), the prominent headland guarding the entrance to the bay and
about one mile northwest of the Presidio. It consisted of an adobe and brick work with embrasures for a
number of cannon. To the rear of the curved parapet was a wooden platform or esplanade on which the
guns and their carriages stood. A barracks, sentry box, mess room, and powder magazine to the rear
completed the work. The number of guns, mounted and dismounted, varied over the years, typical of

such worksin all armies.®

Spanish dominion in the New World collapsed in 1821 and Mexico assumed control of Alta California
Neglected by the new authorities, the presidios in Upper California declined gregtly in the size of their
garrisons and their armament. Finaly, in 1835, Mariano Guadal upe Vallgjo, commandant of the northern
frontier, removed his troops from the Presidio to Sonoma north of the bay. He left Alferez Juan Prado
Mesa and six artillerymen at the San Francisco Presidio. Later he withdrew even that remnant and Cpl.
Joaguin Pena ("Pina") remained behind as custodian.

When Lt. Charles Wilkes, U.S. Navy, commander of a nava scientific expedition to the South Seas,
visited the Presidio in 1841, he wrote:

After passing the entrance, we were scarcely able to distinguish the Presidio; and had it
not been for its solitary flag-staff, we could not have ascertained its situation. From this
staff no flag floated; the building was deserted, the walls had fallen to decay, the guns
were dismounted, and everything around it lay in quiet. We were not even saluted by the
stentorian lungs of some soldier, so customary in Spanish places. . .. | afterwards
learned that the Presidio was still a garrison in name, and that it had not been wholly
abandoned; but the remnant of the troops stationed there consisted of no more than an
officer and one soldier. | was not able to learn the rank of the former, as he was absent
and appeared, at least among the foreigners, to be little known.”

3. Langel lier, El Presidio, pp. 41-42, 57, and 99-100.

4, "Records of the Quartermaster Department, Presidio of San Francisco," p. 2, in
National Park Service, The Presidio of San Francisco, 1776-1976, A Collection of
H storical Source Materials (San Francisco, 1976, p. 32. Mesa Street at the Presidio
was naned in the |ieutenant's honor.

5. Charles WIlkes, Narrative of the United States Exploring Expedition During the
Years 1838, 1839, 1840, 1841, and 1842, 5 vols. (Philadel phia, 1844), 5:162-163. In
1848 the Presidio conmanding officer wote to the nilitary governor of California

concerning one "Pina," "an old Mexican soldier who had lived for many years at the
Presidio . . . but who has lately been disposed of this residence there in
consequence of the Governnent's requiring the house he occupied for officer's
quarters. . . . He begs permssion to pass his effects and cattle (they are but few)

across the bay in a public launch." Mnterey approved Pina's request and directed
that the public launch transport the old man, his famly, and effects across the bay.



Thus, the Presidio and its defenses lay practically deserted when Sloat raised the Stars and Stripes over

Cdlifornia's domain.

B. John Charles Fremont

Before the capture of Monterey another American, Lt. John Charles Fremont, U.S. Army Corps
of Topographical Engineers, made his presence in California known to Mexican authorities. He had led
an exploring expedition into California earlier, in 1844, and now with a party of sixty-two men arrived at
Sutter's Fort (within Sacramento today) in December 1845. Before he had |eft the United States Fremont
had received orders that should war have begun before he arrived, he was to change his mission from
exploration to combat. Finding the country at peace, Fremont sought approval for his presence from
Commandant Jose Castro at Monterey. Once he had acquired fresh horses and the necessary supplies, he
declared, he would depart for the United States. When Castro directed him to leave the province at once,
Fremont first decided to bluster a bit but changed his mind and headed toward the Oregon Country.

U.S. Marine Lt. Archibald Gillespie, recently arrived from the United States, caught up with Fremont,
apparently with secret orders from Washington. Fremont turned around and retraced his steps southward.
On learning that the castillo was deserted, or nearly so, Fremont decided to cross over and render its guns
useless. He contacted William D. Phelps, captain of the American trading vessel Moscow anchored off
Sausalito. Phelps lent him one of his boats for the endeavor. Describing the July 1, 1846, event many

years later, Fremont wrote:

| took with me twelve of my men singled out as the best shots. . . . The captain happened
to have on board his ship a quantity of rattail files, with some of which we supplied
ourselves. | had learned that little or no guard was maintained at the fort. . .. Pulling
acrossthe strait . . . we reached the Fort Point [alater name] in the gray dawn of morning
and scrambled up the steep bank just in time to see severa horsemen escaping at full
speed toward Y erba Buena. We promptly spiked the guns — fourteen — nearly al long
brass Spanish pieces. The work of spiking was effectualy done by Stepp, who was a

(..continued)

National Archives, Record Goup 77, Ofice of the Chief of Engineers (hereinafter
cited as NA, RG OCE), Consolidated Correspondence File, Presidio of San Francisco,
Maj. Charles A Hardie, February 28, 1848, to Col. RB. Mson, Covernor of
California; and Lt. WIliam T. Sherman, Assistant Adjutant General, Headquarters,
Mlitary Departnent, Monterey, March 9, 1848, to Capt. Joseph L. Folsom Assistant
Quartermaster, San Franci sco.

Captain Hardie had offered Pina a house at the Mssion but the old soldier declined.
He said the Mexican government had done him wong and he had not received pay for
many years. He would like nowto |ive at San Raf ael.



gunsmith.’
Captain Phelps maintained a diary in which he recorded the action:

I concluded it would be best to render what assistance | could. . . . Selecting a dozen of
Butchers Steels [knife sharpeners that ook like rattail files] from the trade room, a few
hammers, hat chets and crowbars, the preparations were soon made and expecting some
opposition about 20 men 6 of whom were Delawares [Indians], were selected and
stowed away in the Launch and armed with Rifles and Pistols — the Delawares with
tomahawks. Capt. Fremont requested me to accompany them as PFilot. Therefore |
followed him and Mr. Gillespie into the boat and with a boats crew of my own men the
compliment [sic] was about 26 persons. We returned to the Ship in less than two hours
having accomplished all that was intended spiking 3 Brass and 7 Iron Guns without
seeing afoe.’

Like Fremont, Phelps prepared his memoirs many years later. He wrote:

The boat was anchored about a quarter of a mile inside of Fort Point, just without the
brakers. One of my men swam on shore with a rope, and the boat was hauled as near in
as possible, when al but the boats crew were ordered to jump overboard and scramble
on shore as best they could. Between the landing place and the fort a number of gullies
or ravines intervened, over which | had to pick my way with some caution.®

Phelps did not reach the castillo until after the guns had been dismounted. Others in the party included
Christopher (Kit) Carson, not yet an army officer, and Lieutenant Gillespie. As to the number of cannon
the party spiked, there is some confusion. While Fremont counted fourteen in his memairs, in a letter to
his father-in-law, U.S. Senator Thomas Hart Benton, written soon after the event, he claimed only "six
large and handsome pieces.” A nava officer who visited the castillo soon after counted ten guns. Hubert
Howe Bancroft, who derided Fremont in his histories, also settled on ten, saying that not one of them
"offered the slightest resistance."®

6. John Charles Frenont, Memoirs of My Life (Chicago: Belford, Cark, 1887), pp.
525-526.
7. Briton Cooper Busch, editor, Frenont's Private Navy, The 1846 Journal of

Captain WIIliam Dane Phel ps (dendale: Arthur H Cdark, 1987), pp. 35-36.

8. Ibid., pp. 13 and 36, n. 14. Phelps later billed the US. government for
$10,000 for his trouble. A clainms court awarded hi m $50.

9. Allan Nevins, Frenont, Pathfinder of the Wst, 2 vols. (New York: Frederick
Ungar, 1939; reprinted 1961), 1:278; Mary Lee Spence and Donal d Jackson, editors, The
Bear Flag Revolt and the Court Martial, vol. 2 in The Expeditions of John Charles
Fremont (Wbana: University of Illinois Press, 1973), 2:183; Hubert Howe Bancroft,
The Works of Hubert Howe Bancroft, Hi story of California, 5 vols. (San Francisco:
H story Conpany, 1886), 5:177 (Col.) Fred B. Rogers, "Fort Point, California," 1959,
Thesis, M5, copy at the Fort Point and Presidio H storical Association, Presidio of
San Franci sco.



Until the 1840s the entrance to San Francisco Bay had been called the "Boca del Puerto de San
Francisco” (Entrance to the Port of San Francisco). Sometime in the 1840s, however, the entrance
acquired a new name. In his memoirs, Fremont wrote about his publicity coup, "To this Gate | gave the
name of Chrysopylae, or GOLDEN GATE; for the same reasons that the harbor of Byzantium
(Constantinople afterwards) was called Chrysoceras, or GOLDEN HORN."*°

Lieutenant Fremont went on to participate in more significant episodes in the acquisition of Caifornia
For a brief period — two months — he became the de facto governor of the newly-acquired province. In

|later years, California became his and Mrs. Fremont's home.™

C. Military Gover nment

Commodore Sloat's appearance at Monterey on July 7, 1846, brought a swift end to the Bear
Flagers hope for a Cdifornia republic. Two weeks later he turned over command of the Pacific Squadron
to Como. Robert F. Stockton who arrived on USS Congress. Determined to bring all California under the
sovereignty of the United States, he named himself temporary governor. In December 1846 Brig. Gen.
Stephen Watts Kearny, marching overland from his victory a Santa Fe, arrived in California. Feuding
with Stockton (which led to the arrest and court martial of Fremont), Kearny arrived at Monterey in

February 1847. Stockton had aready departed the port and his naval successors recognized Kearny asthe

10. Frenmont, Menoirs, p. 512. "Chrysopylae or Colden CGate" appeared on a nmap at
least as early as 1848. See Erwin G GCudde, California Place Nanes, the Oigins and
Etynol ogy of Current Geographical Names (Berkeley: University of California Press,
1962), p. 116.

11. Born in Savannah, Georgia, in 1813, Fremont joined the Arnmy as a second
lieutenant in the Corps of Topographical Engineers in 1838. He participated in or |ed
expl orati on and mappi ng expeditions in the Md and Far Wst — along the Oregon Trail,
the Oregon Country, and California. In 1841 he married Jessi e Benton, the daughter of
politically-powerful u. S Sen. Thomas  Hart Bent on. Hi storians debate his
contributions to Wstern history, but he is generally regarded as an inportant
expl orer and mapnaker. Toward the end of the 1845-1846 California sojourn, Frenont
received a court nartial for disobedience and other charges and, although President
Janes K Polk suspended his sentence, he resigned from the Arny. He lived in
California acquiring large parcels of land and beconing rich during the gold rush.
During this period he purchased a hone at San Francisco's Black Point (later, Fort
Mason) prinmarily for Jessie, who found ranch life |onesone. They lost this residence
when the Arny occupi ed Bl ack Point during the Gvil War.

In 1856 he ran for the presidency as the nom nee of the new Republican party, |osing
to Janes Buchanan. At the beginning of the Gvil War he returned to active duty with
the rank of major general. H's lack of success as a |eader caused him to resign
again, in 1862. He retired to California in 1864, eventually losing his wealth due to
bankruptcies. He was restored to the rank of major general shortly before his death
in 1890. Trevor N Dupuy, Curt Johnson, and David L. Bongard, The Harper Encycl opedi a
of MIlitary Biography (New York: HarperCollins, 1992), pp. 262-263.



commanding officer of American forces in California. He took charge as governor on February 9 and
established a stable military government.

D. Yerba Buena
When Comdr. John D. Montgomery arrived at San Francisco Bay in July 1846, he dispatched a
message to William A. Leidesdorf, the American vice-consul and the leading merchant in the hamlet of

Y erba Buena:

July 8, 1846: At Y2 past seven o'clock to morrow morning | propose landing a
considerable body of men under arms. And to march them from the boats to the flag
staff in Yerba Buena, upon which at 8 o'clock, | shall hoist the Flag of the U States
under a salute of twenty one guns from the Portsmouth. After which, the Proclamation
of the Commander in Cheif [sic] Commander Sloat will be read in both languages for
the enformation [sic] of all classes. ™

True to Montgomery's word, Lt. Paul W. Revere, USN, landed with seventy sailors and Marines on July
9. They raised the United States flag in the plaza (later, Portsmouth Square), and the ship's guns fired a
national salute. Most of the male population (foreigners and Mexicans) of the 500-person village attended
the ceremony athough there was no Mexican officia present to offer a surrender. A twenty-four-man
detail, led by Lt. H.B. Watson, USMC, remained on shore and converted the adobe custom house to a
barracks. Also on that day, Lt. Jonathan S. Misroon, USN, led a small detachment the three miles to the
Presidio and its cagtillo. At the latter, which the Americans called "the fort,” he inspected the guns that
Fremont had spiked:

Calling on our way at the Presidio, where | had understood that one or more cannon
were mounted; no cannon, however, were found there, and it is certain that they have
been lately removed; nor were there any of the usual residents there.

At the cadtillo he saw "three brass guns (12s and 18s [pounders] old Sp. pieces made in 1623 [1673] 1628
& 1693, besides three long iron 42s, and 4 smaller guns.” Misroon raised the American flag over the
cadtillo before returning to Y erba Buena. Joseph Downey, a sailor in Misroon's party, also described the
castillo, "The Old fort at the mouth of the Harbor, was in a ruinous state, but there were in it some
valuable pieces of ordnance, (which however were most unfortunately all spiked) that only required

drilling out and remounting to be very formidable. We could, at a very small outlay of Labor, have

12. Roger W Lotchin, San Francisco, 1846-1856, From Hamlet to Gty (New York:
Oxford University Press, 1974), p. xvii.



repaired the Old Fort, but to man it would require more men than we could spare."*®

In the days following the occupation Montgomery's forces erected a battery of five gunsin Y erba Buena.
It was sited on a steep bluff where Battery Street and Broadway would later intersect. An early San
Francisco newspaper later recounted, "the guns from the old fort, which had been spiked by the Fremont
party, were to be brought up, drilled out, and constitute the armament . . . boats under the charge of Dave
Bruce, the sail maker, were ordered to dismount the guns at the fort and bring them to the landing."

Troops named the new work "Fort Montgomery" in honor of the Portsmouth's captain.™*

Affairs a Yerba Buena remained cam through the summer and fall of 1846. Stockton appointed Lt.
Washington A. Bartlett, USN, the first American acade (mayor) of the village. He changed the name of
the settlement to San Francisco in January 1847. Genera Kearny, traveling on Cyane, visited in
February. A citizen, Edwin Bryant, accompanied the general on aride out to the Presidio. He described it
as consisting "of several blocks of adobe buildings, covered with tiles. The walls of most of the buildings
are crumbling for the want of care in protecting them from the annua rains." Continuing on, the party

came to the old cadtillo:

The fort is erected upon a commanding position, about a mile and a half from the
entrance to the bay. Its walls are substantially constructed of burnt brick, and are of
sufficient thickness and strength to resist heavy battering.

There are nine or ten embrasures. Like every thing else in the country belonging to the
public, the fort is fast faling into ruins. There has been no garrison here for severa

years, the guns are dismounted, and half decomposed by exposure to the weather, and
from want of care. Some of them have sunk into the ground.

General Kearny, back at his headquarters at Monterey, wrote in amore positive note:

| have directed the old Spanish fort at the entrance of the bay of San Francisco to be put

13. Givas, Mlitary Governnments, pp. 50-55, 75, 78, and 100; Rogers, "Fort Point;"
Mal col m Edwards, editor, The California Diary of General E D. Townsend (n.p., Ward
Ritchie Press, 1970), p. 76; Joseph T. Downey, The Cruise of the Portsnouth, 1845-
1847, ed. Howard Lamar (New Haven: Yale University Press, 1958), p. 134.

14. Cscar Lewis, conpiler and editor, This was San Francisco (New York: David
McKay, 1962), p. 45; Henry G Carlisle, San Francisco Street Nanmes, Sketches of the
Lives of Pioneers for whom San Francisco Streets are naned ([San Francisco] 1954),
"Battery Street;" Rand R chards, Hi storic San Francisco, A Concise H story and Quide
(San Francisco: Heritage House, 1991), p. 288. Oher sources state that three guns
were brought from the castillo and two others came from Sonoma. See Law ence
Kinnaird, "Hi story of the CGolden Gate and its Headl ands" (Ms, typescript, 1962 and
1967), p. 185.



in good order, and guns to be mounted there; it will be a barbette battery. Its positionisa
highly important one, as no vessal can enter without passing under its guns, the distance
from it to the shore being less than one mile; the work will cost but a few thousand
dollars.®®

In August 1846 a ship from New Y ork brought fifty migrating Mormon families (230 men, women, and
children) to the port; they were utterly disappointed to learn that California was American territory.
Captain Phelps boarded the vessel to see the newcomers, "They appeared to belong to the middling class
of people —mostly mechanics and farmers." Some of the local inhabitants voiced intense curiosity about
the new arrivals. Stories of polygamy had led to an image that Mormons "were awild, desparate people.”
But when they boarded Plymouth to attend a church service, a ship's gunner growled, "Damnation! Why

they arejust like other women."*®

E. New York Volunteers

At the beginning of the war with Mexico, the U.S. Congress authorized the raising of 50,000
volunteers to serve for twelve months or for the duration of the war. It also authorized President James K.
Polk to apportion field, staff, and general officers for the volunteers among the states."” In New York, as
elsawhere, the state began the formation of the volunteer units. Sect. of War William L. Marcy directed
Jonathan D. Stevenson, New Y ork City, to organize and command the 7th New Y ork Volunteer Infantry

Regiment."®

15. Edwin Bryant, Wuat | Saw in California (Mcrofilm New Haven: Research
Publications, 1975), p. 429; Brig. Gen. S.W Kearny, March 15, 1847, to the Adjutant
General, US. Arny, in US. Congress, House Executive Docunent 17, "California and
New Mexico," 31st Cong., 1st sess., 1849, p. 285.

16. Givas, Mlitary Governnents, p. 174, citing The California Star, January 13,
1847; Busch, Frenont's Private Navy, p. 43. These inmgrants are not to be confused
with the Mornmon Battalion that arrived at San Diego in January 1847.

17. Russell F. Wigley, Hstory of the United States Arny (New York: Macmillan,
1967), p. 183. Field officers - mjor, lieutenant colonel, and colonel. Staff
officers - quarternaster, comm ssary, surgeon, adjutant, etc. GCeneral officers -
bri gadi er general, major general, |ieutenant general, and general. Conpany officers -
I'i eutenant and captain.

18. Jonathan D. Stevenson, Denocratic politician, mlitia officer, and forner
nenber of the state legislature, was an energetic, strong-willed, leader with a
reputation for inposing discipline. In 1846 he was a wi dower with several children.
He married again in California in 1851. Once in California he served as commandant
for the southern California district with his headquarters at Los Angeles. After the
war he lived in San Francisco dealing in real estate and, later, a US. shipping
conmmi ssioner. Bancroft, California, 5: 500 and 734. Although nomnally an infantry
reginent, the 7th Reginment, New York Volunteers was organized along |egionary lines,
as the entire U S Arny had been in 1792. Inspired by the organization of the Roman
legions of antiquity, this neant that the regiment included not only infantry but
cavalry and artillery. In New York it was known variously as the New York Legion,
Stevenson's New York Volunteers, the California CGuard, and the California Reginent.
Early in 1848 when the regiment was in California, the War Departnent redesignated



A number of officers appointed to the regiment were Regular Army men who had graduated from the
U.S. Military Academy at West Point, New York. Among these was James A. Hardie, a second
lieutenant at the beginning of the war and who was promoted to temporary magjor in the volunteers. He
had graduated from West Point in 1843 and joined the 1st Artillery Regiment. At the Presidio of San

Francisco, Hardie becameits first American post commander.*®

Other West Point graduates assigned to the regiment included Colond Stevenson's son, Matthew Rider,
Henry S. Burton, Joseph L. Folsom, and John E. Brackett. In addition to the line officers were the Rev.
Thaddeus M. Leavenworth, chaplain; and three surgeons: Alexander Perry, Robert Murray, and William
C. Parker. Samuel W. Haight became sutler (trader).

The Army mustered in the regiment on August 1 on Governors Island in New York Harbor. The ten
companies trained at their new profession during the summer of 1846. Stevenson formed a regimental
band and the City of New Y ork presented afull set of regimental colors. The soldiers appear to have been
proud of their uniforms that Mgjor Hardie designed pantaloons of dark, mixed gray with a scarlet stripe
on the seam of the leg, blue coats with scarlet trimmings, and a"new" style of French cap. In September
the first segment of troops boarded three ships, Thomas H. Perkins, Susan Drew, and Loo Choo. The
balance of the regiment did not sail until later aboard Brutus, Isabella, and Swveden. Also sailing in
September U.S. Storeship Lexington carried Company F, 3d Artillery, heading also for California. Two
of its young officers would rise to fame: Lt. William Tecumseh Sherman and Lt. E.O.C. Ord. Also on

board, Lt. Henry W. Halleck, Engineer Corps, would return to Californiaas a major general.

An enlisted man assigned to the regiment, James Lynch, wrote his reminiscences many years later when a
Cdlifornia resident. He boarded Thomas H. Perkins on which Colonel Stevenson had taken passage.

Lynch recalled some incidents concerning the long voyage. At first everyone on board became seasick.

(..continued)

the 7th as the 1st New York Volunteers. Another unique feature of Stevenson's
reginent was that fromits inception it was intended to be a col onization reginent,
its soldiers to be mustered out and settled in California, and special enphasis was
placed on recruiting skilled tradesnen. Brooke N hart, "A New York Reginment in
California, 1846-1848," MIlitary Collector & Historian, 21 (Spring 1969): 1-11.

19. When he returned to the regulars in 1848, Hardie becane a menber of the 3d
Artillery Reginment and remained at the Presidio for a time. During the Cvil War he
rose to the rank of brigadier general, again in the volunteers, and as an inspector
general in the Regular Arnmy. He died on active duty in 1876 with the rank of col onel.
Francis B. Heitman, Hstorical Register and Dictionary of the United States Arny,
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The ship reached Rio de Janeiro on November 20. The quartermaster sergeant's wife gave birth. Another
woman died. And so on. The ship reached San Francisco Bay on March 5, 1847. Both Susan Drew and

Loo Choo arrived later the same month.

Private Lynch described the regiment's arrival. It marched the three miles to the Presidio, "where we
found the old Mexican barracks in rather a dilapidated condition; but in a few days we made quite a
changeinit, and were thefirst to hoist the Stars and Stripes over that old Mexican post. We settled down
to drill, guard, and police duty." He added, "While we were quartered at the Presidio, John C. Fremont

cameto visit our commander. He wasthe first man | ever saw with his hair parted in the middle."

Stevenson informed General Kearny that the command was hard at work repairing Presidio structures,
constructing kitchens, and improving the trail to Yerba Buena. Col. Richard Mason at Monterey took a

more critica stance:

It is found impossible to get much work out of the volunteers; and al that | can now
expect of the two companies of Mgjor Hardie's command will be to improve their
guarters. . .. Thisthey are at present engaged upon, using lumber made at the horse saw-
mill, under direction of assistant quartermaster, Captain Folsom.

The mill is placed in the timber known as the Red Woods, near the mission of San
Rafael, on the west and north side of the bay, where any amount may be had.*

The Presidio'sfirst "Post Return," prepared at the end of March 1847, included statistical datafor the War
Department's files. Rather than stating that the regiment had arrived at the Presidio, it said that a
detachment of the regiment was at San Francisco, California. This information showed that the name of
the town had changed from Yerba Buena to San Francisco (January 1847), that only a part of the
regiment had yet arrived (seven of the ten companies), and that the War Department had not yet
published orders giving the post a name. Of the twenty-eight officers present, three were sick and three

were under arrest. The number of enlisted men present came to 384.

20. Francis D. dark, The First Reginment of New York Vol unteers commanded by Col.
Jonathan D. Stevenson in the Mexican War (New York: Geo. S. Evans, 1882), pp. 11-23
and 49-52; James Lynch, Wth Stevenson to California, 1846 (mcrofilm New Haven:
Research Publications, 1975), pp. 6-7 and 12-18.

21. Lynch, Wth Stevenson, pp. 20-21; Col. R B. Mson, Cctober 7, 1847, to the
Adjutant General, USA, in House Executive Document 17, p. 356. Mason conmmanded the
Tenth Mlitary District.

22. Post Returns, Presidio of San Francisco, March 1847, Roll 967, M crocopy 617,
NA.



In April the companies dispersed throughout California. Colonel Stevenson embarked with four
companies for Monterey on April 3, and Capt. John E. Brackett led his Company C to Sonoma on April
2. That left Companies H and K at the Presidio under the command of Mgjor Hardie. Capt. John B.
Frishie commanded Company H and Capt. Kimball H. Dimmick, Company K. On April 17 Hardie
received a reinforcement of three officers and forty-seven men. At the end of the month the command
consisted of seven officers and 118 men. From then until the volunteers mustered out in 1848, the

Presidio's strength varied from six to eight officers and from seventy-five to 110 men.

Company H had been raised a Albany, New York, under Captain Frisbie. His two junior officers,
Lieutenants Edward Gilbert and John S. Day, also served at the Presidio. Norwich, New York, raised
Company K and Captain Dimmick was assisted by Lieutenants John S. Norris, George C. Hubbard, and
Roderick N. Morrison. Also at San Francisco, Capt. Joseph L. Folsom, the regimental quartermaster and
commissary (supplies and food), maintained his office and living quarters in the town, appearing on the

post returns only for accounting purposes.”

Of these officers only Hardie and Folsom had careers in the Regular Army. Folsom had graduated from
West Point in 1840 as an infantry officer. Promoted to captain just before coming to California, he
remained in that grade and in the Bay Area until his death in 1855, well after the volunteers had mustered
out. Brig. Gen. Stephen Watts Kearny designated San Francisco to be the principa supply depot for the
Pacific Coast with Folsom in charge. Upon his arrival he organized this first depot. He rented two
storehouses and an office in the town, while soldiers and canvas protected large amounts of army
supplies on the waterfront. With the coming of the gold rush, San Francisco eventually became too
expensive for the Army and the depot moved to Beniciain April 1849. In addition to his military duties,

(..continued)
Statistics concerning the regi ment, 1846-1848

mustered in at New York, August 1846 38 officers, 729 nen
joined later 188 nen

of ficers resigned 6

nen di schar ged 136

di ed 33

killed in action (Indians) 2

killed in accident (at Los Angel es) 7

wounded i n acci dent 2

deserted 323

nmustered out in California 39 officers, 658 nen

Bancroft, California, 5: 517.

23. Donald C. Biggs, Conquer and Col oni ze, Stevenson's Reginment and California (San
Raf ael : Presidio Press, 1977), pp. 56-74; Bancroft, California, 5:504n and 513.



Captain Folsom invested in California real estate, as did many other officers. On one occasion he urged
Capt. William Tecumseh Sherman, the Army's adjutant general in California, to purchase some San
Francisco lots. Sherman refused to invest hismoney "in such ahorrid place." Folsom, while remaining on
active duty, continued to invest and became a rich man. Eventually he purchased the estate of the pioneer
merchant William Leidsdorff and became one of the wealthiest men in California. He died young, age
thirty-eight, at the Mission San Jose. At one point in his San Francisco career, Folsom penned a

description of the old Spanish works:

The old fort, at the narrows, was built and has guns mounted upon it for the last seventy
or eighty years[1767-1777], it being the only work commanding the entrance to the bay.

The presidio or barracks hard by were built thirty five years since [1812, an earthquake
year], by the Mexican soldiery, and have been occupied by a Mexican garrison for
upwards of thirty years, they being the only quarters for troops on this side of the bay. It

is but four or five years since the military commandant resided here; and, even at this
moment, one or more old Mexican soldiers continue to reside there®

Stevenson's regiment underwent a name change in November 1847, from the 7th New York to the 1st
New York. (Another 1st New Y ork served deep in Mexico; it became the 2d.)

Captain Dimmick maintained a diary while at the Presidio. Some of his entries offer an insight to the

daily routine at the post:

Saturday, April 22, 1848. "Been sick all day with the teeth ache and taken calome, etc.”

Sunday, April 23. "This morning Dr. [William C.] Parker attempted to pull two teeth and broke them
both off well down out of sight in the goumb."

April 25. "W.A. Leidsdorff gave aBall al the officers attended except myself."

May 1. "Magj. Hardie took room at the Presidio and assumed the command of the Northern Military

24, Hei tman, Hi storical Register, Basil H Liddell Hart, Sherman, Soldier, Realist,
Anerican (New York: Frederick A Praeger, 1958), p. 24: "Hi story of the San Francisco
Depot," General Correspondence File, 1922-1935, Ofice of the Quartermaster GCeneral
(hereinafter cited as OQM3, RG 92 NA, Bancroft, California, 3:742; Biggs, Conquer
and Colonize, p. 98, records that Lieutenant G lbert and twenty-seven men naintai ned
a guard over the quartermaster and ordnance supplies. Folsom June 6, 1847, in House
Executive Docunent 17, p. 178. Fol som also had the inportant responsibility of being
coll ector of custons at San Franci sco.



Digtrict of California." [Parallel to Colonel Stevenson's command of the southern district. Hardie turned

over command of the post to Captain Frisbie]

May 2. "Went to the town of San Francisco. . . . Duels & rumors of Duels are the orders of the Day."

May 3. "Orders received from Monterey for Capt. Brackett with C Company to embark on the Bark
Anita together with Mg. Hardie and proceed to San Jose in lower Cdifornia" [Temporary duty.

Company C continued to be assigned to Sonoma.]

May 7. "Detailed to take charge of the working party to repair the old Fort and mount the Guns in
Battery."*

May 8. "Dr Parker took quarters with mein my room."

May 9. "Worked on the road between the fort and Presidio.”

May 16. "Lieut [William H.] Warner is commense the survey of the military reserve on which stands this

presidio.”
May 17. "Myself Dr. Parker made arrangements to pay Lt. [George C.] Hubbards debts which amount to
$250 more than his pay due from government. He agrees to not drink or Spree it any more while in the
Service."

May 18. "Thismorning died Capt. L eidsdorff."

May 19. "The funeral of Capt. Leidsdorff to take place at the Mission of Dolores." "A salute of Guns
were fired at the Presidio by order of Capt [Frisbi€] rather out of character."

May 21. "Received news from Monterey that the president [Polk] of the U.S. has been impeached. It is
not believed."

25. The reginent brought thirty cannon to California, of which at |east six ended
up at the Presidio. Despite Dinmick's optimsm the volunteers did not succeed in
mounting guns in the castillo. House Executive Docunent 17, pp. 338, 356, and 601.



May 22. "Commensed work again on the fort."

May 23. "Worked upon the Fort al day."

May 28. "Last night about 18 men deserted for the purpose of working in the gold mines none of them

from my company."

June 2. "Rode down the coast about a mile below the Seal Rocks. Saw a whale nearly whole washed on

shore by arecent gale."

June 3. "Working party on the Fort broke up."

June 5. "Capt. Frisbie with one officer 2 non com Officer and eight men went to Sacramento in pursuit of

deserters, Lieut Hubbard in arrest for disobedience of Frisbies orders.”

June 8. "Ma. Hardie arrived from Sonoma and published orders assigning the command of this Post to

my charge.”

June 11. "Capt [John E.] Brackett arrived with his company [C] from Sonoma — had but 23 men the

others deserted and went to the gold mines."

June 17. "Arrested 10 deserters from Co. C and confined them in the Guard House."

June 21. "Gov [Richard B.] Mason arrived from Monterey."

June 23. "Two men — Ruggles & Rodrian were flogged for Desertion."°

June 25. "Received two letters from home — one from E.B. Dimmick and the other from my mother. Joy.

26. Puni shnents before the Gvil War included the lash, confinenent to a black
hol e, branding with a hot iron, cropping an ear, marking with indelible pen, ducking
in water, standing in or on a barrel for hours, nmarching with weights in a circle,
wearing a ball and chain, and arnms bound around knees with a stick in between (bucked
and gagged). Edward M Coffrman, The OAd Arny, A Portrait of the American Arny in
Peacetine, 1784-1898 (New York: Oxford University Press, 1986, pp. 24 and 197; Robert
M Wley, Frontiersmen in Blue, The United States Arny and the |ndian, 1848-1865 (New
York: Macnmillan, 1967), pp. 38-39.



Joy. Joy."

June 27. "Walked from the Presidio to the City and Back again.”

June 28. "Countersign Harrison."

June 29. "Mgj. Jm Hardie assumed command of this post and government horses for his Spanish

[w]horesto ride out to see him."

July 1. "Visited the town in forenoon. Killed a coyota at Wilsons on my way."

July 4. "Federal Salute at Sunrise & Nationa Salute at noon."

July 10. "Sent my quarterly ordnance report to Washington and wrote to Col Stevenson appointing T

O'Nell acorpora in my company."

July 22. "Went out hunting. Shot four quail and two Rabits."

July 26. "Wrote my 25th letter to my wife."

July 29. "Wrode to town. bought cloth for one pair pants. Heard that Capt Bracket had resigned.

July 30. "Mgj. Hardie goes every Sabbath to the Heathen Catholic Church. He is now called by the
soldiersthe "Pious Papist.""*

August 1. "Twelve Deserters flogged 49 lashes each. Capt Frisbie compy left the Presidio.” [to Sonoma]

August 10. "Glorious News of Peace received and an order to dischargethe 1st N.Y. Regt.”

27. In March 1848 Hardie journeyed to Oregon Territory in an attenpt to enlist 800
volunteers for the occupation of Baja California and Mazatlan. He had absolutely no
luck. On this trip, however, Hardie, who had been raised as an Episcopalian,
converted to Catholicism Mson, April 2, 1848, in House Executive Docunent 17, p.
464; Anon, Menoir of Janes A Hardie, p. 15.



August 14. "Prepared my muster Rolls preparatory to being mustered from the U.S. Service."

August 15. "Thisday at 10 a.m. my company was discharged the service."

August 17. "My baggage was moved from the Presidio to San Francisco."

August 24. "My company was paid off by Maj Rich and no allowance for travelling expenses."

September 18. "Took my baggage on board the Sloop bound up the Sacramento.”

September 20. "Arrived at Suttors Fort at 2 p.m."

September 26. "Sold goods all day to Indians & Spaniards."*

During August 1848 Magjor Hardie mustered out the three companies: C and K on August 15 and H from
Sonoma on August 25. Other units also mustered out that month at Santa Barbara, Los Angeles, San
Diego, and Monterey. The regiment had served well on the far frontier during the war with Mexico, not
as fighting men but as soldiers of the occupation. Mot of the complement remained in California during
the heady days of the gold rush and beyond. Some became desperadoes in the booming city of San
Francisco; others became distinguished citizens in Cadifornia. In their various ways they participated in

the creation of anew state for the Union.

F. The Regular Army and the Presidio

28. This should not have been a surprise. Wien organi zed in New York, the reginent
| earned there would be no allowances for travel after discharge. The Arny regarded
these volunteers as future California settlers as well as soldiers. Later, the Arny
relented and authorized travel costs. Only a few nmen accepted. House Executive
Docunent 17.

29. Capt. Kinmball Dinmmick, Diary, M5, California H storical Society, San Francisco;
Anon, Menoir of James A Hardie, p. 15.



Even before the volunteers returned to civilian life, Governor Mason at Monterey wrote, "Two
companies of regulars, every day diminished by desertions that cannot be prevented, will soon be the
only military force in California; and they will be of necessity compelled to remain in San Francisco and
Monterey to guard the large deposits of powder and munitions of war, which cannot be removed." He

said that enlisted men got only $7 amonth while they could earn $10-20 aday at the mines®

When Hardie mustered out the last of the volunteers, he received the first of their replacements, a
detachment of twenty men of the 1st U.S. Dragoon Regiment who came from army headquarters at
Monterey. Their commander, Lt. George Stoneman, helped Hardie hold the tiny command together even

while the men attempted to head for the mines*

In October Hardie himself was mustered out of the volunteers. He remained the commanding officer of
the Presidio, but now as alieutenant in the 3d U.S. Artillery Regiment. The Presidio's strength that month
amounted to four officers and thirteen dragoons. Colond Mason, pleased with Hardie's wartime
performance, wrote that he "has effectually aided the civil authorities, dispelled the fears of the threatened
Indian incursions, and guarded the heavy depot at San Francisco — duties which were performed to the

best advantage with the limited force at his command."*

The dragoons continued to man the post until May 1848. In January, however, Dragoon Capt. Andrew
Jackson "Whiskey" Smith replaced Hardie as commander when Smith and his Company C arrived from
Los Angeles. On May 1 the dragoons departed the Presidio and in their place came Capt. Erasmus D.
Keyes and his Company M, 3d Artillery Regiment. This organization became the first of the artillery
regiments to serve at the Presidio for the next sixty-three years, until the establishment of Fort Winfield
Scott, an artillery post in the western portion of the military reservation, in 1912.%

30. Givas, Mlitary Governnents, pp. 126-129, quoting Mason, August 19, 1848. Even
Mason's cook left for the mnes and California' s governor had to prepare his own
neal s.

31. George Stonenan also rose to fane in the Gvil War. In the 1880s he served as
governor of California. In Wrld War |l Canp Stoneman, east of San Francisco, served
the Port of Enbarkation as a personnel replacenent center.

The 1st Regi nent of Dragoons originated in 1833 as "an elite nounted unit conposed of
native-born Anericans of special size and riding ability." In 1861 its designation
changed to the 1st Cavalry Regi nent.

32. Mason, Decenber 27, 1848, in House Executive Docunent 17, p. 651.

33. The 3d Reginent of Artillery was first organized in 1812. It consisted of two
battalions each having ten conmpanies. In 1814 it consolidated with the 1st and 2d
Regiments to form the Corps of Artillery. Then, in 1821, it reorganized as the 3d



In the two years since the war with Mexico began, the Army had established a military government in
Alta, Cdifornia and an army garrison had occupied the ancient Presidio adjacent to rapidly-growing San
Francisco, aready the most important place in the former province. In the coming decade, Captain Keyes
and dedicated officers like him would begin the process of establishing the Presidio, along with Alcatraz

Idland, asthe primary source of strength for the defense of San Francisco Bay.

(..continued)
Regi ment again. Heitman, H storical Register, 1:51-57; Post Returns, 1848-1849.



CHAPTER II: THE PRESIDIO, GROWING PAINS

A. ThePresidio and the Army, 1849-1860

The deepy village of San Francisco had a population of about 500 when gold was discovered in
the Sierra foothills in 1848. Word flew swiftly and by the beginning of 1849 would-be gold miners and
fortune hunters from the East Coast, from Europe, from al over the world, flocked to California. A
mixture of languages and cultures descended upon San Francisco and by the end of that year the hastily-
built city had a population of 20,000. Gambling, drinking, and prostitution flourished as winter drove
miners down from the hills. Inflation in real estate, food, and lodging made life difficult, even dangerous,
as crime flourished. Mgor fires swept through the community from time to time. The Presidio's officers

and men witnessed and became involved with the tumultuous times.

Neither the few dragoons nor the artillerymen were able to curb the lawlessness that swept over San
Francisco during the first six months of 1849. Discharged volunteers and others formed gangs, calling
themselves the "Hounds" and the "Regulators," and prayed on businesses and newcomers alike. Despite
military government, the Army in California remained too wesk to impose order. Not until the more
responsible citizens organized into committees to curb the more violent instigators did a semblance of

order return to the city.

At any rate, military government ended in December 1849 and Cdifornias new governor, Peter H.
Barnett, assumed his office. The Presidio of San Francisco no longer concerned itself with civil matters

and would not until the Civil War.

By the end of 1849 three military installations had been established in northern California: the Presidio of
Monterey, the Presidio of San Francisco, and Benicia Barracks. Captain Keyes at the Presidio reported to
the commanding officer of the Tenth Military Department (California) at Monterey. That officer in turn
reported to the general commanding the Pecific Division (California and Oregon Territory) also
headquartered at Monterey for the time being. The Army, like most government agencies, underwent
continuous reorganizations in succeeding years. Headquarters moved from Monterey to San Francisco
(briefly), to Sonoma, to Benicia, to San Francisco (again, briefly), back to Benicia, and finally settled at
San Francisco in 1857. Not for twenty more years or so would headquarters be established at the Presidio



itself where it would remain for a decade.®

During the times the Army located the headquarters at San Francisco, it rented office space, stables, and
other structures as needed. Likewise, the headquarters staff rented living arrangements in the city. The
Presidio did not have quarters for these personnel until the late 1870s. The records are incomplete as to
the location of the headquartersin the early years. William T. Sherman wrote that the office in 1849 was

in the custom house and a residence formerly owned by the Hudson's Bay Company served as quarters.®

When Bvt. Brig. Gen. Ethan Allen Hitchcock moved his headquarters from Benicia to San Francisco in
1852, he wrote, "In transferring head-quarters hither | have not consulted personal comfort or economy;
but | have moved because it is the center of the country.” The city directory for 1853 placed the "U.S.
Army Office" in Folsom's iron building on the corner of Cdlifornia and Leidsdorff streets. A year later
the Army's inspector general found the offices in a building on Montgomery Street. An 1856 San
Francisco directory located the Quartermaster Department's office in a building on the southeast corner of
Cdlifornia and Montgomery streets. When the headquarters returned to San Francisco permanently in
1857 it first opened at 44 Bush Street. For most of the Civil War period, however, it rented offices at 742
Washington Street.*

34. [US Arny], Qutline Descriptions, Mlitary Posts in the Mlitary Division of
the Pacific (1879); Francis Paul Prucha, A Quide to the Mlitary Posts of the United
States, 1789-1895 (Madison: State Historical Society of Wsconsin, 1964), pp. 145-51;
Givas, Mlitary Governnments, pp. 135-137 and 148. The above outline is "bare bones."
Each reorgani zation involved changi ng geographi cal boundaries, nergers, inclusions,
excl usions, and responsibilities.

35. Sherman did not live at the Presidio, but his horse did: "You will please cause
a governnent horse, now in charge of 1st Lieutenant WT. Sherman, 3d Artillery,
acting assistant adjutant general, to be foraged and kept for Lieutenant Sherman's
service at the Presidio of San Francisco." Brig. Gen. Persifor Smith, March 7, 1849,
to Capt. J.L. Folsom in House Executive Docunent 17, p. 715.

36. Wlliam T. Shernman, Menoirs of General WT. Sherman (New York 1891), p. 32;
Ethan Allen Htchcock, Fifty Years in Canp and Field, D ary of Mjor-Ceneral Ethan
Allen H tchcock, USA ed. WA Cofutt (New York: G P. Putnams Sons, 1909), p. 395;
San Francisco Directory, 1853 and 1863; Robert W Frazer, ed., Mnsfield on the
Condition of the Wstern Forts, 1853-54) (Norman: University of lahoma Press,
1963), pp. 125-127; Colville's San Francisco Directory, 1856-57. Sherman held a |ow
opinion of the town, "a nore desolate region it was inpossible to conceive of." H's
superior, Brig. Gen. Persifor Smth, thought it worse, "The town of San Francisco is
in no way fitted for nilitary or commercial purposes; there is no harbor, a bad
| andi ng pl ace, bad water, no supplies of provisions, an inclenent climate, and it is
cut off fromthe rest of the country." Snith, April 5, 1849, to the Adjutant Ceneral,
Washi ngton, in House Executive Docurment 17, p. 717.



B. Captain Keyes

Capt. Erasmus Darwin Keyes commanded the Presidio for aimost ten years, 1849-1858. During
that period he was often absent from the post for a month on court martial duty, on extended leave, or
absent for ayear fighting Indians. Leaving his instructor position at the United States Military Academy,
he sailed for California, "We entered the Golden Gate on the morning of April 1, 1849." He continued,
"The first persons | met were Lieutenant W.T. Sherman and Captain Joseph L. Folsom, who was
guartermaster. Sherman saluted me as warmly as a brother, Folsom was less cordial, but he loaned me a
wheelbarrow, by means of which | transported my trunksto the old Russian storehouse, where | dept the

first two nights on the floor, with a bit of wood for a pillow."*’

Early in his new assignment Keyes faced two difficult problems — desertion and squatters. When
Company M arrived at the post in May it counted fifty-seven men in the ranks. In June the post return
recorded that five apprehended deserters had run off again. In July twelve more men headed for the hills
without leave. By the end of August the Presidio's enlisted strength had dwindled to fifteen. On one
occasion Keyes sent an officer and a detail in pursuit of absentees. When they reached the party, the

detail took off with the deserters leaving the officer empty-handed.®

Every private knew he could make more money in one day at the mines than he could make in monthsin
the Army. Colond Mason wrote in 1848, "A soldier of the artillery company returned here a few days
ago from the mines, having been absent on furlough twenty days; he made by trading and working during
that time $1,500 . . . a sum of money greater than he receives in pay, clothes, and rations during a whole
enlistment of five years." Officers too felt the effects of the raging inflation in California. To ease the
hardship somewhat, Congress authorized an increase in pay for military on the Pacific Coast — $2 a day

for officers and double pay for enlisted men, the government retaining one half until honorable discharge.

37. Keyes graduated from West Point in 1836 and became an artillery officer.
Recogni zed early as possessing |eadership qualities, he had reached the rank of
colonel on the eve of the Cvil War. Before he cane to the Presidio he had served as
an aide-de-canp to Gen. Wnfield Scott anong other assignments. Early in the Gvil
War he did duty as General Scott's nilitary secretary, then as a nmjor general of
volunteers. Keyes resigned from the Arny in 1864 following criticism for |acking
initiative while the Battle of GCettysburg raged. He settled in San Francisco and
engaged in mning and viticulture. Keyes died in 1895 while traveling in France.
Heitman, Hi storical Register; Robert MHenry, ed. Wbster's Anerican Mlitary
Bi ographies (Springfield, Mass.: G & C Merriam 1878), p. 216; Stewart Sifakis, Wo
Was Who in the Cvil War (New York: Facts on File, 1988), pp. 361-362; E. D Keyes,
Fifty Years' GCbservation of Men and Events, Gvil and Mlitary (New York: Charles
Scribner's Sons, 1884), p. 228.

38. Post Returns, My-August 1849; Coffnman, The A d Arny, p. 194.



But desertion remained a headache long after the gold fields had lost their luster.®

Squatters (settlers without legal claim) on the military reservations in the Bay Area increased as the
population expanded during the days of the land rush. Nowhere was the problem more serious than on
the San Francisco peninsula. General Kearny in 1847 issued a proclamation that ceded to San Francisco
"the whole of the Beach and water lots on the Eastern front of the Town, except such portions as might be
selected by the senior officers of the Army and Navy, these for public purposes.” Senior officers
remained idle for the time being. Later that year Governor Mason directed Mgjor Hardie at the Presidio to
select such lands. Hardie, in conference with the Navy, reserved Rincon Point and certain lots within the

town.

When Keyes took over in 1849 he learned that a number of persons had been allowed to occupy portions
of the lots. The situation had become so messy that he recommended that the land be formally leased to
responsible persons for a term of years. This was done, but eventually these town lots became part and

parcel of San Francisco.

Not so Rincon Point; it was covered with squatters. Keyes decided on firm action. He donned his full-
dress uniform and marched Company M to the reserve. There he ordered theillegal occupants to remove
themselves and chattels immediately. All did so, except "The Sydney Duck." Keyes ordered his men to
pick up the man's tents (they contained a hardware store) and take them outside the reserve. Later, the

Duck sued the captain, but the case was thrown out of court.®

As for the Presidio, the first action concerning it occurred in 1848 when Mason ordered Quartermaster
Folsom to set aside a reserve that would embrace the Presidio and Point San Jose. Folsom asked Lt.
William H. Warner, Topographical Engineers, to carry out the survey. Folsom, not being a modest man,
presented a sketch of a reserve containing 10,000 acres that included the northwest portion of the
peninsula. The boundary line ran south from Point San Jose to about Twin Peaks, then southwest toward

39. Mason, August 17, 1848, in House Executive Docunent 17, p. 534; Ul ey,
Frontiersnen in Blue, (New York: Macnmillan, 1967), p. 100 and 100n; Leonard L.
Lerwill, The Personnel Replacenent System in the United States Arny (Washington,

1954), p. 63. Veterans of the Mexican War received as additional $2 per nonth. In
1854 a private's pay increased from$7 to $11 per nonth.

40. Capt. E.D. Keyes, July 10, 1852, to Maj. O Cross, Quarternaster, Land Records,
OCE, RG 77, NA; Keyes, Fifty Years, p. 292; House Executive Docunent 17, p. 927. The
Sydney Ducks were an infanous Australian crinminal gang of the Cold Rush era.
Ri chards, Hi storic San Francisco, p. 78.



Lake Merced and the ocean.

The next year, a presidential commission composed of army and navy officers (Joint Commission for
Defense of Pecific Coast) arrived on the West Coast for the purpose of establishing government reserves.
Recommending fortifications on both sides of the Golden Gate and on Alcatraz Idand, the commission
concluded that San Francisco Bay was the most important naval and military position on the Pacific
Coast. As a result of its work, President Millard Fillmore signed an executive order on November 6,
1850:

In the Bay of San Francisco, California: 1st From a point 800 yards south of Point San
Jose to the southern boundary of the Presidio, along the southern boundary to its western
extremity and thence in a straight line to the Pacific ocean, passing by the southern
extremity of a pond [Mountain Lake] that has its outlet into the channel between Fort
Point and Point Lobos.

A year later, on December 31, 1851, President Fillmore, to settle aland claim, signed a second executive

order modifying the boundaries and having the effect of separating Point San Jose from the Presidio:

1st The promontory of Point [San] Jose within boundaries not less than eight hundred
yards from its northern extremity [i.e., the boundary for Point San Jose was an arc of 800
yards radius from the northern extremity from shore to shore].

2d The Presidio tract and Fort Point embracing all land north of a line running in a
westerly direction from the south eastern corner of the Presidio tract to the southern
extremity of a pond lying between Fort Point and Point Lobos, and passing through the
middlegf said pond and its outlet to the channel of entrance from the ocean [Lobos
Creek].

To mark the southeastern corner of the reservation, Captain Keyes planted upright an old cannon at the
spot, "a a point on the Hill, within a few feet of what is now [1871] the N.E. corner of the fence
surrounding the Lone Mountain Cemetery." He also laid off two boundary lines, to the ocean and to the
bay. As he remembered, the line running northward from the cannon ran paradlel to Larkin (Lyon?)

Street. Keyes constructed awooden fence along that line.*?

41. President MIlard Fillnore, Executive Order, Novenber 6, 1850, and anendnent,
Decenber 31, 1851; and Capt. J.L. Folsom June 23, 1848, to Gen. Bennett Riley, PSF,
Land Papers, OCE, RG 77, NA, Erwin N Thonpson, Seacoast Fortifications, San
Franci sco Harbor, GColden Gate National Recreation Area (Denver: National Park
Service, 1979), pp. 20-22.

42. E.D. Keyes, Statenent, no date, recorded in Chief of Engineers Ofice, 1871,
Land Papers; Keyes, Novenber 1, 1849, and January 19 and July 31, 1850, to E R S
Canby, Bulky File, all in OCE, RG 77, NA Keyes nade the above statement circa 1871



In January 1850 Keyes wrote headquarters that unless some decided steps were taken immediately, al the
public reserves at San Francisco would be appropriated by citizens having claims. When Warner marked
out the reservation, its dimensions were of no consequence as the country was a desert. Now, however,
all was changed; citizens were everywhere. He discovered a survey party at work on Presidio land. He
immediately pulled up the marking flags and ordered the surveyors to cease work. To back up his orders,
he sent a soldier detail to obliterate al traces of the survey. He reported, too, removing twenty squatter

tents from the reservation.

One of Keyes officers, Lt. Horatio Gates Gibson, recalled those early years, "During that time no
alteration of the boundaries of the Reserve . . . was made . . . . Every effort was made by the military
authorities to keep off trespassers, but they were persistent and numerous, and the efforts failed utterly so
far as Point San Jose was concerned.” Gibson returned to the Presidio in 1859 as post commander. Keyes
cannon was till in place. Gibson had a "crude" survey made and he enclosed the reservation with
substantial fences. The reservation boundaries would require adjustments in future years. Now, however,

the Presidio had acquired its permanent size and shape.”

One citizen received permission to build on the Presidio. Captain Keyes and his tiny command marched
from the post in the spring of 1851 in response to miner-Indian conflicts. During his absence,
Quartermaster Folsom gave permission to George F. Sweeney to erect a house on Redoubt (Rob) Hill for
a telegraphic station to house a lookout reporting incoming ships. Some time in the 1850s this lookout
facility moved from the Presidio to Point Lobos, but the house remained. Capt. Jeremy F. Gilmer, Corps
of Engineers, became supervisor of construction of a masonry fort at Fort Point in 1859. In aletter to the
Chief of Engineers regarding a proposa for atavern at Fort Point, he included a recommendation that the
telegraphic station be removed inasmuch as no one occupied it. Then, or sometime later, the house
disappeared.

(..continued)

when a resident of San Francisco. It turned out his line was not parallel to Lyon
Street although it began there; it ended up on the edge of the bay near the foot of

Broderick Street. This boundary was |ater adjusted. The cannon was near the present
intersection of Lyon Street and Pacific Avenue.

43, Maj. H G G bson, Fort Wadsworth, N.Y., March 29, 1880, to Chief of Engineers,
PSF, Land Papers, OCE, RG 77, NA, Kevin Starr, Anmericans and the California Dream
(New York: Oxford University Press, 1973), p. 136, wites: "American settlers refused
to becone contented peasants. Throughout the 1850s, 1860s, and 1870s, squatter
vi ol ence was commonpl ace. "

44, Agreement between Fol som and George F. Sweeney, June 4, 1851; and Gl ner, June
18, 1859, to Engineer Departnent, Washington, Bulky File, OCE, RG 77, NA At that



C. " miser able adoby buildings'

When East Coast Americans, especially those arriving by sea, first saw the Presidio's adobe
buildings and the surrounding sand hills, their reaction was one of didlike for the dirty looking structures.
A staff officer who visited the Presidio in 1852 described his ride out from San Francisco, "There are
some small farms, or rather kitchen gardens, on the road to the Presidio, and the view of the Bay is fine
from the high hills," but he was not impressed, "everything looks dirty and sandy; you cannot [avoid] the
impression that it is a mean country."* A post quartermaster reported, "I consider all these buildings . . .
of no value and the Post would be improved by their removal. They consist of old Adoba walls
dilapidated and mouldering down from age with ponderous leaky roofs. In fact they are nothing now but

unsightly mud enclosures."*®

A pioneer California historian wrote an early description of the Presidio:

The old adobe buildings, and a portion of the walls, are there. . . . The castle of the
Mexican commandant and the fort are now occupied by American troops; are nedt,
whitewashed, picket fences supply the place of alarge part of the old walls. The presidio
is quadrangular, each side being in length about one hundred yards. . . . The buildings
within the enclosure are situated on three sides, extending the whole length of one side
[west] and about half the length of the other two [north and south], are of equa height
with the walls, and are covered with earthen tile.*

The Army's first formal inspection of the Presidio occurred in May 1852 when Captain Keyes was on
leave. Capt. Charles S. Merchant, 3d Artillery, the acting post commander, accompanied the inspector
general on his rounds. At that time an adobe building on the north side of the compound, number 4,
served as a magazine for gun powder. The inspector thought that at a small expense it could be fitted up
as amuch needed hospital. And so it became. Concerning the buildings in general, the inspector said they

had been "erected by the Mexican government — are of

(..continued)

time the Engineers planned to construct redoubts on the hill as a defense for the new
fort from land attack. Actually, the hill becane the site of a rock quarry. The
Arny's present name of Rob H Il cane fromits having been the site of a Coast and

Geodetic Survey station by that nane.
45. Edwards, California Diary of Townsend, p. 64.

46. RW Alen, Mrch 15, 1855, to Maj. O OCross, Consolidated Correspondence File
(hereinafter cited as CCF), OQMG RG 92, NA

47. E.S. Capron, an extract fromhis History of California, fromits discovery to
the present time (Boston 1854), in National Park Service, The Presidio of San
Franci sco, p. 74.



adobe or sun dried brick. They afford three Barrack-rooms, together with a mess-room
& kitchen sufficiently commaodious for one Company of Artillery —not more.

Of these old buildings there is one now that was designed for officers quarters — these
rooms are on the ground floor; & with some repairs that have been made by the troops
have been rendered tolerably comfortable — that is to say habitable; but they do not
afford the complements of quarters, offices, etc. for the number of officers belonging to
the Garrison.

The inspector estimated that the quartermaster had spent $6,000 in making the adobe quarters, barracks,

guardroom, and prison habitable.”®

A sketch of the Presidio, prepared in 1852, confirmed the inspector's findings. A flagstaff flying the Stars
and Stripes overlooked the whitewashed buildings and troops drilling. While the inspector recorded the
artillery as consisting of two 6-pounder field guns and two 12-pounder howitzers, the sketch showed six
cannon. Cattle roamed the land outside the fence — a familiar scene at the Presidio for many years to

come.

In January 1854 a windstorm blew the "zinc" roof off the enlisted barracks and broke some window
glass. Captain Keyes surveyed the damage and concluded that shingles would make a better roof. But the
new Department of the Pacific commander, Brig. Gen. John E. Wool, had a better idea. He ordered the
immediate construction of a wood-frame barracks of two stories, 116 feet in length, large enough to hold

two companies of eighty men each.™

The barracks was completed when Inspector General Joseph F.K. Mansfield visited the post in 1854:

The quarters for the soldiers were miserable adoby buildings, the leavings of the
Mexican Government, but were kept in good police and order. And the quarters for the
officers, not much better. A temporary barrack for the soldiers has been subsequently
erected by order of General Wool.

The store house for arms and clothing badly ventilated and not suitable.

48. I nspector General George A. McCall, May 25, 1852, report of inspection, Records
of the Adjutant Ceneral's O fice, 1780-1917, RG 94, NA

49. Sketch of the Presidio of San Francisco, 111-SC 91387, Still Picture Branch,
NA.

50. Capt. E.D. Keyes, January 1, 1854, to Maj. R Allen; and E. D. Townsend, My 8,

1854, Special Oders 42, both in CCF, OQMG RG 92, NA



The hospital building a poor structure, and it should be levelled asit occupies the ground
suitablefor drills, parades, etc.

All the buildings for stores etc etc worthless.

A garden existed here, but it was in very bad order and not, in my opinion, sufficiently
large, yet thereisland enough.™

The post quartermaster, Capt. Robert Allen, compiled a building report for the Presidio in March 1855.
He provided numbers for the five principal structures, the first of several numbering systems at the
Presidio:

No. 1, he said, served as officers quarters. An adobe building, one story high, having a porch in front. It
contained six rooms, each measuring 18 feet by 22 feet. At that time one room served as a kitchen, one as
a mess room, and two two-room sets were quarters for Captain Keyes and Lt. Michagl R. Morgan, a
Canadian-born graduate of West Point.*

No. 2. Barracks for soldiers. New, wood-frame building, two-story, lower rooms 25 feet by 35 feet, upper
rooms 25 feet by 40 feet. Also two rooms to the rear used as mess rooms, each 12 feet by 40 feet, one
story high.

No. 3. Old adobe barracks, dimensions 20 feet by 105 feet. Divided into six rooms, the first 20 feet by 20
feet used as a guardroom; the second same size, partitioned and used as a prison and clothing room; the
third the same size and occupied by laundresses; the fourth 20 feet by 30 feet and used as a quartermaster
storeroom; the fifth also housed laundresses and measured 15 feet by 20 feet; and the sixth room
uninhabitable.”

No. 4. An old adobe, 20 feet by 60 feet, used as a hospital. Two adjoining rooms were uninhabitable.

51. Frazer, ed., Mansfield, pp. 135-136.

52. This structure remains at the Presidio. Incorporated in the front portion of
the Presidio Oficers' Cub, 50, it has a long illustrious history. At the time of
the report the Presidio had two additional officers, Surg. CH Lanb and Captain
Allen, who lived in the city.

53. Four |aundresses were authorized for each conpany. Sone were married to
soldiers; some were not. They received food rations and straw bedding (officers'
wi ves received nothing). The position was abolished in 1878. This building al so had a
history. Parts of it later became confortable officers' quarters that lasted until
the 1906 eart hquake.



No. 5. An old dilapidated adobe unfit for occupation. A stable occupied a corner room, 20 feet by 20
feet.”

Allen prepared a plan of the post that contributed additional features. Adobes 1 and 3 and the new frame
barracks had porches aong their fronts. Small rooms had been added to the rear of the officers quarters
by enclosing a rear porch. Also, a temporary kitchen for the officers mess had been erected to the rear.
The northwest corner of the compound contained a rectangle of "fallen down" adobe walls that possibly

served asacorral. A picket fence surrounded the rest of the post.

In 1857 the Army constructed a frame, two story post hospital to replace the unsatisfactory one that had
been established in an adobe. Time would show, however, that this new building was constructed in a

flimsy manner.*

The old Spanish Cadtillo de San Joaquin at Fort Point was not entirely neglected in this early period.

Capt. Kimball Dimmick, New York Volunteers, recorded in his diary in May 1848, "Detailed to take
charge of the working party to repair the old Fort and mount the Guns in Battery." When engineers
began their blasting operations at Fort Point in 1853, they first removed the American armament that had
been mounted at the old castillo — four 32-pounder guns and two 8-inch howitzers. The assumption has
been that the volunteers emplaced these weapons in 1848 about the time Captain Dimmick made his

diary entry. Such was not the case.

In September, 1847 Colonel Mason wrote that the volunteers "have been engaged principaly . . . in
repairing the old presidio . . . Little or nothing has been done to the fort there, and as yet not one of the
guns has been placed in the battery there.” A few days later he said, "the guns, mortars, carriages, shot
and shells are in the town in the open air, protected by paint alone. The great difficulty of hauling such

articles over the rugged hills.. . . will prevent their being hauled this season.”

A year later the exasperated colonel wrote, "It was impossible to repair the old fort or to construct any

54. Allen, May 15, 1855, OQMG RG 92, NA

55. The National H storic Landmark plaque on today's building 2 msidentifies the
1864 general hospital building as the 1857 post hospital. After 1864 the old 1857
bui | di ng served other functions before being denolished in the 1870s or 1880s.



new works with the volunteer garrison; and at this moment the guns, mortars, shot, and shellsare lying in

the town of San Francisco, not twenty yards from the place where they were first disembarked.

Not until the spring of 1849, after the volunteers had left the army, did the castillo receive armament.

Brig. Gen. Persifor Smith, then headquartered in San Francisco temporarily, took action, "l propose to
mount six pieces at the point, viz: four 32-pounders and two 8-inch howitzers." He added, "No work will
be done except laying the platforms as the site of this fortification will most probably have to be cut

n56

down in regularly fortifying the harbor.

The Division's staff engineer, Lt. Henry Halleck, wrote in 1853, "In my opinion it would be useless to
mount any guns in that battery in its present state." To be of any use at al, the work would have to be
rebuilt. On reading Halleck's report, the Board of Engineers for the Pacific Coast concluded that "the
repairing and arming of the old battery at the entrance of San Francisco bay will not be included in any
plan of defense for that locality." A year later the officer in charge of the works reported, "An old Spanish
redan of brick which crowned the promontory has been removed and its material secured. The guns
formerly mounted in the work have also been removed." In addition, a lighthouse that had recently been

erected in the center of the battery was demolished.”

In 1853-1854 the Engineers blasted away and excavated the promontory. They reduced the elevation of
the headland from 97 feet to one of 16 feet, and commenced construction of a new masonry fort. George
Tays, describing this event in his landmark study of the castillo, added an intriguing note, “the only
vegtige of the old works that was left was the rear wall of the guard house at the south west end of the
fort. The edge of the cut came to the inner face of the wall." People continue to search for this fragment
of history.*®

D. A Supply of Water

56. Dimmck, Diary, May 7, 1848; Col. R B. Mason, Septenber 18, 1847; Cctober 7,
1847; and August 23, 1848, all to the Adjutant GCeneral, USA;, Brig. Gen Persifor F.
Smith, March 6, 1849, to Mason; and March 15, 1849, to the Adjutant General USA, all
five letters in House Executive Docunent. 17, pp. 338, 356, 601, 711, and 714.

57. Hal | eck, January 31, 1852, to Totten; Col. I.L. Snith, Mrch 3, 1852, to
Totten; and Lt. WIliam H Witing, Septenmber 15, 1853, to Totten, all in Letters
Recei ved, 1838-1866; Capt. James L. Mason, July 15, 1853, to Totten, PSF, Land
Papers, all in OCE, RG 77, NA

58. George Tays, "Castillo de San Joaquin, Registered Landmark #82," California
H storical Landmarks Series, Vernon Aubrey Neasham editor (Berkeley 1936). The wall
was uncovered, and probably destroyed, by construction of the Colden Gate Bridge.



San Francisco's rapid growth during the gold rush resulted in a demand for a potable water
supply. Water-carriers, who peddied water on mules or carts, drew from wells or springs on the peninsula
or from Mountain Lake, which lay southwest of the ancient Presidio. Competition arose about 1850 when
the Sausalito Water Company in Marin began shipping water by barge to San Francisco. The United
States government officially established the boundaries of the Presidio that same year, boundaries that
placed Mountain Lake within the reserve. The city continued to grow and it soon became apparent that its

water needs demanded a greater increase in capital investment that had existed.

Mountain Lake as a source of potable water for the citizens of San Francisco appeared to be a promising
venture in 1851 when Azro D. Merrifield organized the Mountain Lake Water Company under a specia
act of the California legislature. He obtained a contract from the City of San Francisco that gave him a
twenty-four-year grant to provide water to public and private interests. Merrifield then changed his plans
and left San Francisco that same year, but not before he sold his franchise to a local group. This new
Mountain Lake Water Company did 