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The National Park Service's Business Plan Initiative represents a unique partnership between the National Park
Service, the National Parks and Conservation Association, and a consortium of private foundations led by the
Kendall Foundation. The initiative's purpose is to increase the financial management capabilities in park units thus
enabling the Park Service to more clearly communicate with principal stakeholders. This business plan is the 
medium through which park service managers hope to communicate financial need and priorities with the
Congress and, ultimately, the people of the United States.

 




