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Site: Pl RO Year: 2007

Vi si on St at enent

2016 will mark the 100th anniversary of the US National Park Service and the 50th

anni versary of the authorization of Pictured Rocks as Anerica's first nationa

| akeshore. Qur vision for 2016 is that Pictured Rocks National Lakeshore will be
recogni zed and appreci ated by the Anerican public as a premer destination to

experi ence and | earn about an ecologically intact exanple of spectacul ar Lake Superi or
shoreline and associate natural and cultural resources, enjoy outstanding year-round
recreational opportunities and that the Lakeshore is known and recogni zed as a nodel of
sust ai nabl e desi gn and practices, excellent public service, supported by a strong cadre
of partner agencies, organizations and citizen stewards.

As part of the Centennial Initiative, the Secretary of the Interior and the Director of
the National Park Service have identified five major goals for achieving this vision

St ewar dshi p, Environnental Leadership, Recreational Experience, Education and

Pr of essi onal Excell ence. Listed bel ow each of these headings are

specific action itens that Pictured Rocks National Lakeshore will pursue over the
course of the next decade to achieve these goals. Many of these initiatives wll
requi re additional |evels of funding.

Not e: Additional funding for “Fixed Costs” currently proposed in the President’s
budget for FYO8 will allow the park to sustain current park operations, with no further
erosi on of permanent or seasonal staffing |evels.

Addi ti onal funding for new seasonal enpl oyees, currently proposed in the President’s
budget for FYO8 will allow the park to provide higher levels of service in severa

areas i ncl udi ng:

» Front-line visitor services including keeping all park visitors centers open 7 days a
week

» Increased backcountry patrols and resource protection

* Inproved mai ntenance of canpgrounds, trails and visitor facilities

* Increased public education program offerings

* Inproved nmonitoring of condition of natural and cultural resources

Par k/ Superi ntendent/ Program Manager
panes Nor t hup, Superi nt endent




Site: PIRO STEWARDSHI P

Provide inspiring, safe, and accessible places for people to enjoy - the standard
to which all other park systens aspire.

O her Park/ Program performance goal (s)

Restore wi | derness character to the Beaver Basin

The work described currently is supported by OFS and/ or PMS



Site: PIRO STEWARDSHI P

I nprove the condition of park resources and assets.

Rehabilitate high-priority historic buildings to good condition, and help
comunities to preserve their history through progranms |ike Preserve Anerica.

Restore and maintain critical historic resources.

The work described currently is supported by OFS and/ or PMS

Restore native habitats by controlling invasive species and reintroduci ng key
pl ant and ani mal speci es.

El i m nate and/or actively manage the threat frominvasive species.

The work described currently is supported by OFS and/ or PMS

I mprove high-priority assets to acceptable condition, as neasured by the
Facility Condition |ndex.

Restore and maintain all facilities in good condition.

The work described currently is supported by OFS and/ or PM S

Conplete all cultural resource inventories for designated priority resources.

Properly manage park museum col | ecti on.

The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

Conduct an All-Taxi Biological Inventory of park resources.

D The work described currently is supported by OFS and/ or PMS



Site: PIRO ENVI RONVENT

Reduce environmental inpacts of park operations.

Reduce the environnental inpacts of park operations on air and water quality.

Meet the requirenents of Executive Order on Energy and the Environment.

D The work described currently is supported by OFS and/ or PMS

Site: PIRO ENVI RONMVENT
Inspire an environnmental conscience in Anericans.
Establ i sh progranms to showcase exenpl ary environmental practices and increase

vi sitor awareness of how the practices apply to their daily lives, as
neasured by surveys.

Continue to serve as a | eader and a nmodel for the use of alternative fuels
and sust ai nabl e practi ces.

D The work described currently is supported by OFS and/ or PMS

Site: PIRO ENVI RONVENT

Engage partners, communities, and visitors in shared environnental stewardship.

O her Park/ Program performance goal (s)

Conduct a Climate Friendly Parks Wrkshop.

D The work described currently is supported by OFS and/ or PMS



Site: PIRO RECREATI ON

Encour age col | aboration anong and assist park and recreation systens at every
| evel federal, regional, state, local—+to help build an outdoor recreation network
accessible to all Anericans.

Rehabilitate over 2,000 mles of trails within or connected to nati onal
parks, including trails accessible to those with disabilities.

| mprove accessibility of key park facilities.
Conpl ete paving of Log Slide and Grand Sabl e Lake access roads.

The work described currently is supported by OFS and/ or PM S

O her Park/ Program perfornmance goal (s)

Work with Al ger County to conplete the upgrade of County Road H 58

D The work described currently is supported by OFS and/ or PMS

Site: PIRO RECREATI ON

Establish “volun-tourisni excursions to national parks for volunteers to help
achi eve natural and cultural resource protection goals.

I ncrease annual vol unteer hours by 100 percent, fromb5.2 mllion hours to
10.4 mllion hours.

I ncrease vol unteer hours by 100%

D The work described currently is supported by OFS and/ or PMS

Site: PIRO EDUCATI ON

Cooperate with educators to provide curriculummaterials, high-quality prograns,
and park-based and online | earning.

O her Park/ Program perfornmance goal (s)

Desi gn and construct Research, Education, and Stewardship Center.

D The work described currently is supported by OFS and/ or PMS



Site: PIRO EDUCATI ON

I ntroduce young people and their fanmilies to national parks by using exciting
medi a and technol ogy.

I ncrease the nunmber of web hits through the introduction of advanced,
interactive features that attract young people to national parks.

| npl enent use of current technol ogy for visitor experience.

D The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

Devel op nmulti-agency orientation film

The work described currently is supported by OFS and/ or PMS

Site: PIRO EDUCATI ON

Pronote life-long | earning to connect generations through park experiences.

Enroll an additional two million children in the Junior Ranger program

Expand outreach education and Juni or Ranger prograns.

D The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

Establ i sh field school partnership offering a variety of public workshops.
Be known as an active leader in research and education involving dinate

Change.

D The work described currently is supported by OFS and/ or PMS



Site: PIRO EDUCATI ON

Inmpart to every Anmerican a sense of their citizen ownership of their national
par ks.

Site:

Be

Increase visitors' satisfaction, understandi ng, and appreciation of the parks

they visit.

Re- desi gn the Hurricane River Canpground to reduce wetland inpacts and
visitor use conflicts.

Construct rustic 25-35 site canpground in Mners Castle area.

Est abl i sh boat-in canpsite on Grand Sabl e Lake.

Conpl ete formal Beaver Basin wi | derness designation.

The work described currently is supported by OFS and/ or PMS

Pl RO PROFESSI ONALI SM

one of the top 10 places to work in Anerica.

Meet 100 percent of diversity recruitment goals by enpl oying people who
reflect the face of Anmerica.

Di versify workforce to better reflect the face of the nation.
Create formal internship which recruits and trains high perform ng | ocal
school student(s) for park rel ated work.

hi gh

D The work described currently is supported by OFS and/ or PMS

Attain the highest enpl oyee satisfaction rate of all federal agencies, as
neasured by O fice of Personnel Managenment surveys.

Desi gn and construct new park headquarters buil di ng.
Desi gn and construct Grand Marais Maintenance facility.

The work described currently is supported by OFS and/ or PMS




Site: PIRO PROFESSI ONALI SM
Use strategic planning to pronote nanagenent excell ence.
Establish a structured professional devel opnent curriculumto provide park

managers with the skills to apply best business practices and superi or
| eader shi p.

St rengt hen conmuni cation and | eadership at all |evels of the organization
t hr ough i nproved trai ning.

D The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

Conpl ete the inplementation of the approved Core Operations Target
Organi zat i on.

The work described currently is supported by OFS and/ or PMS

Site: PIRO PROFESSI ONALI SM

Pronote a safety and health culture for all enployees and visitors.

Reduce the nunber of enployee lost-tine incidents and serious visitor
injuries by 20 percent.

Install state-of-the-art radio communications system for park enpl oyee
safety.

D The work described currently is supported by OFS and/ or PMS



Site:

Pl RO PROFESSI ONALI SM

Model what it means to work in partnership.

O her Park/ Program performance goal (s)

Conti nue and expand current conmmunity relations program including, Conmunity
Part ner Program Adopt-a-Trail/Adopt-a-Canpsite, Discover Your Lakeshore, and
Gat eway Community Initiatives and Partnershi ps.

Continue to support the growth and effectiveness of the Lakeshore's non-
profit fundraising partner, the National Parks of Lake Superior Fund.

Est abl i sh a partnership with the Eastern Band of Chippewa |Indians to better

i nterpret Native American connections to |lands and waters now within the

| akeshor e.

D The work described currently is supported by OFS and/ or PMS




