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Vi si on St at enent

I n January 2008, Pinnacles National Mnunent cel ebrates its 100th anniversary. Pl anned
i s year-long cel ebrations to honor those who have played a part in the creation and

st ewar dshi p of the Mnunment that contain the vol canic Pinnacle Rocks formation, talus
caves, and associated | ands and ecosystens that are of scientific and educationa

value. Pinnacles is also in the mdst of updating its General Managenment Pl an
schedul ed to be conpleted in 2009.

Al'l of these events occurring at Pinnacles coincide with the President’s Centennia
Initiative to provide significant resources to restore and better protect the parks’
natural, cultural, and historic resources by the National Park Services 100th
anniversary in 2016. As part of this Initiative, Pinnacles has devel oped a strategic
plan along with all other NPS sites to reconnect all Americans with their nationa
parks, increase the capacity of the system and develop the next generation of Nationa
Park Service | eaders.

Pi nnacl es Centenni al inplenentation strategies includes goals to inprove the condition
of park facilities, relocate facilities away fromsensitive habitats, inprove natura
resources, expands its use of and conversion to alternative energies, inprove and
expand t he understandi ng and appreci ation of park resources and NPS val ues, engage

| ocal communities in park stewardship, and nurture and expand col | aborative
partnershi ps to achi eve these goal s.

Par k/ Superi ntendent/ Program Manager
Eri c Brunnenmann, Superi ntendent




Site: PINN STEWARDSHI P

Provide inspiring, safe, and accessible places for people to enjoy - the standard
to which all other park systens aspire.

O her Park/ Program performance goal (s)

Increase the nunmber of trails accessible to nobility inmpaired visitors.
Provi de park information in brail, mul ti pl e | anguages (Japanese, Chinese,
French, Gernman, Korean, and Spanish), and multiple points of view

Rehabi litate infrastructure in recently acquired canpground to provide safe
drinki ng water and safe and accessible canp sites.

The work described currently is supported by OFS and/ or PMS



Site: PINN STEWARDSHI P

I nprove the condition of park resources and assets.

Rehabilitate high-priority historic buildings to good condition, and help
comunities to preserve their history through progranms |ike Preserve Anerica.

Rehabilitate the condition of the historic fire | ookout tower and stabilize
hi storic | andscapes and structures |l ocated on | ands recently acquired.
Acconpl i sh projects in cooperation with State and | ocal agencies as well as
hi storical societies and private partners.

The work described currently is supported by OFS and/ or PMS

Restore native habitats by controlling invasive species and reintroduci ng key
pl ant and ani mal speci es.

Expand efforts to elimnate feral pigs fromsensitive riparian ecosystens.
Work with partners and neighbors to effectively manage exotic weeds

(hor ehound, puncture vine, nustard, star thistle, tamarisk, tree tobacco).
Wrk with local tribal comunities to further the protection and

rei ntroducti on of native plant species (deer grass, sedge).

The work described currently is supported by OFS and/ or PMS

I mprove high-priority assets to acceptable condition, as neasured by the
Facility Condition |ndex.

| mprove the condition of the canpground infrastructure to neet state and
federal standards as well as NPS standards of operation. The 154 site
canpground constructed in 1976, was acquired by the NPS in 2006. Projects
wi Il inprove condition of assets and inprove visitor experience.

The work described currently is supported by OFS and/ or PM S

| nprove the natural resources in parks, as nmeasured by the vital signs
devel oped under the Natural Resource Challenge.

Continue to work with vol unteers, organizations, and agencies in nonitoring
the vital signs of Pinnacles which include cliff nesting raptor, California
condors, water and air quality, and California Red-Iegged frogs.

The work described currently is supported by OFS and/ or PM S



Site: PINN STEWARDSHI P

I nprove the condition of park resources and assets.

Conpl ete all cultural resource inventories for designated priority resources.

Conduct a thorough inventory and assessnent of new park |ands acquired in
2006 for cultural resources. Wrk with historic preservation agencies and
organi zation to assist with devel opnment of protection strategies.

The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

Rel ocate visitor and adm nistrative facilities in West District (Chaparral)
away fromriparian and flood prone areas. This will inprove the natural

st ream processes, riparian habitat, water quality as well as visitor

experi ence.

The work described currently is supported by OFS and/ or PMS

Site: PINN STEWARDSHI P

Assure that no conpelling chapter in the Anerican heritage experience renains
untold and that strategically inportant |andscapes are acquired, as authorized by
Congr ess.

O her Park/ Program performance goal (s)

Expand knowl edge and interpretive and educational activities on newy
acquired | ands. Lands acquired in 2006 contain structures and remants of
ar cheol ogi cal sites and historic honestead.

D The work described currently is supported by OFS and/ or PMS

Site: PINN STEWARDSHI P

Encourage children to be future conservationists.

O her Park/ Program performance goal (s)

Conti nue the devel opnent and expansi on of a science canp for schools and
yout h organi zations to utilize and devel op understandi ng, appreciation, and
desire to conserve the natural and cultural resources that Pinnacles National
Monunent and ot her National Park Sites preserve and protect.

| | The work described currently is supported by OFS and/ or PMS



Site: PINN ENVI RONVENT

Reduce environnmental inpacts of park operations.

Reduce the environnental inpacts of park operations on air and water quality.

Conti nue providing park shuttle service to visitors to reduce the nunber of
vehicles idling and circulating in park while waiting for parking during peak
visitation periods. Wrk cooperatively with [ocal agencies (Mnterey Bay
Area Water Quality and Air Quality board). Continue nontioring of O ass |
air shed and stream water quality.

The work described currently is supported by OFS and/ or PMS

Site: PINN ENVI RONVENT

Engage partners, conmunities, and visitors in shared environnmental stewardship.

Site:

O her Park/ Program perfornmance goal (s)

Expand outreach activities beyond park boundary to |ocal underserved, diverse
conmunities to increase public awareness and support of park resources,
critical issues managenent and the National Park Service ni ssion.

Conti nue broadeni ng engagenent with | ocal agencies, schools, and non-profit
organi zations in sharing environmental stewardship of Pinnacles such as

Pi nnacl es Partners, California Native Plant Society, Mitson Tribe, San Benito
County, historical society, etc. Continue devel opment of curricul um based
education prograns and i npl enent science canp opportunities to schools and
yout h organi zations such as YMCA, Boys and Grls Club, and 4-H cl ubs.

The work described currently is supported by OFS and/ or PM S

Pl NN RECREATI ON

Expand partnerships with schools and boys and girls associations to show how
national park experiences can inprove children s |ives.

O her Park/ Program performance goal (s)

Cont i nue devel oprment of curricul um based educati on prograns and i npl enent

sci ence canp opportunities to schools and youth organi zati ons such as YMCA
Boys and Grls Cub, and 4-H clubs. These prograns and activities will build
upon life long | earning opportunities and provide skills and experiences for
the youth to positively effect change in their comunities.

D The work described currently is supported by OFS and/ or PMS



Site: PINN RECREATI ON

Focus national, regional, and local tourismefforts to reach diverse audi ences
and young people and to attract visitors to |esser-known parks.

I ncrease the nunmber of visitors that attend ranger-facilitated prograns such
as canpfire tal ks, hikes, and school prograns.

I ncrease the nunber of formal interpretive prograns by expandi ng hi kes on

new y acquired park lands. Inproving the conditions of the recently acquired
canpground anphitheater will enable rangers to provide interpretive prograns
to a larger audience. |nplenment additional evaluation strategies of

i nterpretive prograns to assure they nmeet NPS standards and visitor

expect ati ons

D The work described currently is supported by OFS and/ or PMS

Site: PINN EDUCATI ON

Cooperate with educators to provide curriculummmaterials, high-quality prograns,
and park-based and online | earning.

Site:

O her Park/ Program perfornmance goal (s)

Devel op educational curriculum teacher workshops, staff prograns, and the
park’s science canp with a goal of increasing awareness about National Parks
anmong mnority youth and comunity nenbers. This will be achieved in
partnership with Hartnell Community Col |l ege, and teachers within San Benito
County involved with the SMART Grant program (Sci ence & Math Acadeny for
Rural Teachers), and Monterey County Ofice of Education.

The work described currently is supported by OFS and/ or PM S

Pl NN EDUCATI ON

I ntroduce young people and their famlies to national parks by using exciting
medi a and technol ogy.

I ncrease the nunmber of web hits through the introduction of advanced,
interactive features that attract young people to national parks.

Expand Juni or Ranger programto include web-based participation. Develop pod
casts and e-hikes to engage visitors and potential visitors and their
famlies in the protection and preservation, education of the inportance of
conserving National Park Lands.

D The work described currently is supported by OFS and/ or PMS



Site: PINN EDUCATI ON

Pronote life-long | earning to connect generations through park experiences.

O her Park/ Program performance goal (s)

Provi de the foundation for a self sustaining curriculumbased educati onal
sci ence canp. Create a partnership with the |ocal Native American Tribe who
wi Il provide Tribal denpnstrations.

The work described currently is supported by OFS and/ or PMS

Site: PINN PROFESSI ONALI SM

Pronote a safety and health culture for all enployees and visitors.

Reduce the nunber of enployee lost-time incidents and serious visitor
injuries by 20 percent.

Conti nue providing training and devel opment of park staff to maintain the
know edge and expertise to safely performtheir duties provide safe
environnents for visitors and respond to energency search and rescue events.

The work described currently is supported by OFS and/ or PM S



