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Site: PEVI Year: 2007

Vi si on St at enent

Qur Centennial Visionis to see Perry's Victory Monunment repaired, restored and ready
to weat her the next century of Lake Erie winters. |In 2015, the nonurment columm will be
100 years old, and nore than ever it remains an inspiring testinony to a very decisive
battl e fought on Septenber 10, 1813. CQur War of 1812 story offers glinpses to the
human side of battle and cel ebrates the lasting peace that we share with Canada, as our
enabling legislation bids us "to inculcate the | essons of international peace by
arbitrati on and di sarmanent, and for the benefit and enjoynent of the people."

No | ess an icon than any nmonunent in our Nation's Capitol, those | essons of peace are
nost el oquently conmuni cated through a well-kept nenmorial. The pride of a country is
al so reflected here, not in a ruined or scal ed-back version of a once grand col unm, but
in the sustaining strength and nodest formality of Perry's Victory Mnument. Since
1936, our visitors have been able to | ook out onto a distant navel battlefield where
the ultimate price for peace was paid by sone and heroi sm marked the day. |In our
vision, future visitors will continue the same National Park Service quality experience
and by association may better appreciate how this story also belongs to them as
Amer i cans.

Perry's Victory has a community of supporters throughout the Chi o-M chigan area and an
active partner in the Perry Friends G oup. The Eastern National Association has al so
had a | ong-standing affiliation with the Menori al
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Site: PEVI STEWARDSHI P

Provide inspiring, safe, and accessible places for people to enjoy - the standard
to which all other park systens aspire.

O her Park/ Program performance goal (s)

Provi de a safe visitor experience.

I nvestigate, assess, and restore Perry's Victory Monunent to its forner
prom nence with repair neasures that offer sustainable preservation.
Modi fy access to the Upper Plaza with a nechanical |lift to accomvodate
nmobility inpaired visitors. Al so devel op ADA approved access to the
Admi ni stration Buil di ng.

The work described currently is supported by OFS and/ or PMS



Site:

PEVI STEWARDSHI P

I nprove the condition of park resources and assets.

Rehabilitate high-priority historic buildings to good condition, and help
comunities to preserve their history through progranms |ike Preserve Anerica.

Conti nuously draw attention to and pronote the conplete repair of Perry's
Victory Menorial as the icon that it is. Initially supported by the Congress
in 1911, with a construction appropriation of $250,000, there were 9 states
t hat came together in the construction of the Monunment. They were: Chio,
Pennsyl vania, M chigan, Illinois, Wsconsin, New York, Rhode |sland, Kentucky
and Massachusetts. Each one of these states is a potential partner in future
restorative work.

Al so a high priority, is the restoration of deteriorating seawal|ls that
protect the Monument and Menorial grounds. Constructed by the Arny Corps of
Engi neers, a partnership with that agency may be part of the preservation

sol uti on.

The work described currently is supported by OFS and/ or PMS

I mprove high-priority assets to acceptable condition, as neasured by the
Facility Condition |ndex.

The investigation, assessnment and restoration of Perry's Victory Mnunent is
one of the highest priority projects in the MAR  The park is working
cooperatively with MAR, DSC and WASO to assure that sufficient and
appropriate information is collected to share with partners and the
congressi onal del egation as requested. Meanwhile tenmporary and nore

per manent repairs are being affected. The goal is to have the best

i nformati on avail abl e as needed for funding calls and fund rai sing/ matchi ng
opportunities.

The work described currently is supported by OFS and/ or PMS

Conplete all cultural resource inventories for designated priority resources.

Seek to inprove the condition of the Cultural Landscape on inventory from
fair to good condition. This may be acconplished with [ocal private support
and assi stance.

Work cooperatively with the Lake Erie Historical Society in the devel opnment
of shared curatorial storage, designed to neet NPS standards. This would
have t he advantages of |ower care-taking costs, |ocal access and a range of
sites on South Bass Island. Until NPS curatorial storage is so upgraded,
l[ittle nore progress can be nade in advanci ng beyond the current 109 (of 230)
appl i cabl e preservation and protection standards being net.

| | The work described currently is supported by OFS and/ or PMS



Site: PEVI STEWARDSHI P

Set

the standard of excellence in urban park |andscape desi gn and nai nt enance.

O her Park/ Program performance goal (s)

Fol | owi ng the extensive restoration of the Monunent, our goal is to focus on
the sustainability of the structure. Included in the current work is the
provi sion of a |ong-term maintenance prescription.

The work described currently is supported by OFS and/ or PMS

Site: PEVI ENVI RONVENT

Reduce environmental inpacts of park operations.

Site:

Reduce the environnental inpacts of park operations on air and water quality.

Perry's Victory and International Peace Menorial will seek to reduce the
environnental inpacts of park operations on air and water quality in a two-
fold approach. First, the Menorial will continue to enploy the nobst energy
efficient, state-of-the-art and sustainable technologies available on-site
as the budget permits. The possibility of creating alternative or "green"
sources of energy on-site will be explored. G ven these neasures, off-site
ener gy generation and waste disposal wll be reduced. Less energy
consunption and a smaller waste burden ultinmately means |less air pollution
and a cl eaner Lake FErie.

The work described currently is supported by OFS and/ or PM S

PEVI ENVI RONVENT

I nspire an environnental conscience in Amrericans.

Denonstrate environmental excellence through increased use of alternative
energy and fuels at every park.

Continue to use battery-powered cars and explore acquisition of new
t echnol ogi es as new equi prent i s purchased.

The work described currently is supported by OFS and/ or PM S



Site: PEVI RECREATI ON

Establ i sh “vol un-tourisni excursions to national parks for volunteers to help
achi eve natural and cultural resource protection goals.

Site:

I ncrease annual vol unteer hours by 100 percent, from5.2 mllion hours to
10.4 nillion hours.

Perry's Victory and International Peace Menorial wll redouble our commitmnent
to increasing volunteer participation and work together with the Perry
Friends Goup to stretch our unpaid help, especially as we attenpt to offer a
wi der range of special events and visitor experiences with the Mnunent's
observation deck closed to the public. Cooperation with Chio State

Uni versity alumi prograns will be expanded.

The work described currently is supported by OFS and/ or PMS

PEVI RECREATI ON

Expand partnershi ps with schools and boys and girls associations to show how
nati onal park experiences can inprove children s |ives.

O her Park/ Program perfornmance goal (s)

Perry's Victory staff are working together with the Put-in-Bay School
District to incorporate park m ssion-oriented teaching and experiences at all
grade levels. The park has a very strong Juni or Ranger Program that
continues to grow and has received funding fromthe Perry Goup for badges
and printing programnmaterials. The famly-orientation of the park is also
supported by a good selection of children's literature in our book store.
This enphasis will continue to develop as opportunities are found.

D The work described currently is supported by OFS and/ or PMS




Site:

PEVI RECREATI ON

Focus national, regional, and local tourismefforts to reach diverse audi ences
and young people and to attract visitors to |esser-known parks.

Site:

I ncrease visitation by 25 percent at |esser-known parks through a nationa
tourismeffort ainmed at hel ping people to discover the breadth of parks and
experi ences.

At Perry's Victory we will continue to work cooperatively with the Put-in-Bay
Visitor Information Bureau (fornerly the Put-in-Bay Chanber of Commerce) and
the Otawa County Visitor's Bureau as well as affiliated interests to help
the park get out our nmessage. W are featured regularly in the local Put-in-
Bay Gazette and ot her publications and newsletters catering to island
tourism

D The work described currently is supported by OFS and/ or PMS

I ncrease the nunmber of visitors that attend ranger-facilitated prograns such
as canpfire tal ks, hikes, and school prograns.

Despite havi ng the Monunent cl osed for 64 days in 2006 and the Monunent's
observation deck being closed for the najority of the 2007 season, by

of fering a wi der range of children's prograns, nusket denonstrations and
eveni ng prograns our visitation is remaining static. In 2006 we showed a 35%
decline. As the observation deck is reopened to the public we anticipate an
i ncrease in visitation and program partici pation.

The work described currently is supported by OFS and/ or PM S

PEVI EDUCATI ON

Cooperate with educators to provide curriculummaterials, high-quality prograns,
and park-based and online | earning.

O her Park/ Program performance goal (s)

As a part of our commitment to the Put-in-Bay School District and to better
acconmodat e the |arge nunbers of off-island school groups that visit in
spring and fall, the interpretive staff will be upgrading curricul um

mat eri al s and maki ng them nore available to the educators.

The work described currently is supported by OFS and/ or PM S



Site: PEVI EDUCATI ON

I ntroduce young people and their fanmilies to national parks by using exciting
medi a and technol ogy.

I ncrease the nunmber of web hits through the introduction of advanced,
interactive features that attract young people to national parks.

The park's web-site is both interactive and informative. W offer a 360
degree view fromour 317" observation |evel and virtual tour of the visitor
center. Next, our goal is to offer real-tine inages of the views fromthe
top of the Monunment on line.

D The work described currently is supported by OFS and/ or PMS

Site: PEVI EDUCATI ON

Pronmote life-long learning to connect generations through park experiences.

Enroll an additional two mllion children in the Junior Ranger program

Qur Juni or Ranger Program has been well|l received. Developed and printed in-
house, the park's Junior Ranger Programis offered to all our young visitors,
as is the staff tinme to make it a success. Al interpretive staff realize
the conmitnent to providing a significant |earning experience and not just
handi ng out a book and a badge.

D The work described currently is supported by OFS and/ or PMS

Site: PEVI EDUCATI ON

Impart to every American a sense of their citizen ownership of their national
par ks.

Increase visitors’ satisfaction, understandi ng, and appreciation of the parks
they visit.

In 2006 despite being closed for 64-days (and during the visitor use survey
period) the park achieved a 100% satisfaction rating. Qur goal remains to
achieve a 96% sati sfaction rating by 2011 on a consistent basis. By 2011
Perry's Victory is also planning to achieve an 87% measure of understandi ng.
Just as inportant is the nunber of returning visitors and sense of conmmunity
owner ship enjoyed by the Menorial. This is not so easily measured, but
under st ood by the degree of acceptance known by the superintendent and staff
as they live in and nove about the comunity. The Mnunment is on a special

| i cense plate exhibited by many island vehicles and there are 50 Pepsi
vendi ng nmachi nes showi ng the Mnumrent.

D The work described currently is supported by OFS and/ or PMS



Site:

I!I Be

PEVI PROFESSI ONALI SM

one of the top 10 places to work in Anmerica.

Meet 100 percent of diversity recruitment goals by enploying people who

reflect the face of America.

enpl oyee retention.

As positions becone available, we will recruit in all of the available
venues. We will use the power of networking to explore staffing solutions
and maxinm ze opportunities for diversity hiring with an keen interest in

[:} The work described currently is supported by OFS and/ or

PM S

Attain the highest enpl oyee satisfaction rate of all federal agencies, as

nmeasured by O fice of Personnel Management surveys.

Al'l enployees will be treated with respect and given the best opportunity to
succeed in their position. VWer e possi ble, new enployees to the NPS will be
gi ven an orientation to the NPS geared to their needs and |evel of
understanding. Integrity, honesty and civility will be key to all enployee
relations. The standard for one will beconme the standard for all in the sane
ci rcunst ances. Eval uations and pronmotions will be based on nerit.

[:} The work described currently is supported by OFS and/ or

PM S




Site:

PEVI PROFESSI ONALI SM

Pronbte a safety and health culture for all enployees and visitors.

Reduce the nunber of enployee lost-tinme incidents and serious visitor
injuries by 20 percent.

By 2011 Perry's Victory's enployee's lost -time injuries is maintained at or

bel ow t he previous 5-year average of 1.

The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

The safety notto for the past 3 years (and into the foreseeable future) is:
"If we can't do it safely, we won't do it at all." This is repeated in word
and print regularly. Al enployees are enpowered to stop a job or end an
operation imediately, if they believe it to be unsafe.

The primary purpose of the majority of |aw enforcenent actions taken on
Monument grounds is to pronote the continued safety of our visitors and
staff. Law enforcenent staff will take every opportunity to correct and
educate the visiting public, using appropriate enforcenent tools, adjacent to
an otherw se extreme party environment. \Wenever possible | aw enforcenent
staff will work in cooperation with island enforcenent agencies.

The park offers tinme-off awards a 6-nmonth intervals for safe work.

D The work described currently is supported by OFS and/ or PMS



