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Site: PECO Year: 2007

Vi si on St at enent

By 2016, Pecos National Historical Park will be accessible to the public, having
successfully established networks to connect the park with | ocal towns, partners and
supporters, a place for inspiring educational activities and a catalyst for resource

stewardship initiatives that extend beyond park boundaries. The park will introduce
twel ve centuries of history to diverse and far-flung audi ences with upgraded and
enhanced exhibits, brochures and web offerings. Park facilities will be enjoyable,

safe, fully accessible, well naintained and nodel s of environnental sustainability.

Pr of essi onal and accountable work practices will enhance park planning, project
execution, administration, human resource nanagenment and visitor services. The park
will work with regional and national partners to continue protection of clean air, dark
skies, scenic viewsheds, natural sounds and biodiversity that define the park’s natura
resources. Recreational opportunities available in the park and particularly along the
hi storic ranch road systemw || enhance the park’s reputation as a hiking and wildlife
observation area. Every school in the local area will use the park’s resources in some
fashion, and multiple opportunities for youth involvenent in resource stewardship are
avail able. A fuller understanding of the twelve centuries of history interpreted by

the park will increase the appreciation and invol venent of park visitors, partners and
nei ghbors. The park will serve as a prem ere exanple of America’ s natural and cultura
heritage preserved within the National Park Systemand will connect its comnpelling

stories both intellectually and emptionally with all who experience its resources.

Par k/ Superi nt endent/ Program Manager
Kat hy Billings




Site: PECO STEWARDSHI P

Provide inspiring, safe, and accessible places for people to enjoy - the standard
to which all other park systens aspire.

O her Park/ Program performance goal (s)

Provi de public access to the Gorieta Gvil War Battlefield by providing a
contact station and interpreted trail system

The work described currently is supported by OFS and/ or PMS

Site: PECO STEWARDSHI P

I nprove the condition of park resources and assets.

I mprove high-priority assets to acceptable condition, as neasured by the
Facility Condition |ndex.

Rehabilitate the Gorieta facility targeted to be a visitor center. |nprove
FCI for adobe buil ding.

The work described currently is supported by OFS and/ or PM S

Site: PECO STEWARDSHI P

Assure that no conpelling chapter in the Anerican heritage experience renains
untold and that strategically inportant |andscapes are acquired, as authorized by
Congr ess.

O her Park/ Program perfornmance goal (s)

Conti nue purchasing inholdings in the Aorieta and Canoncito Units of the
park as willings sellers cone forward thereby protecting the site of the
A orieta Cvil War battlefield as designated in the park's 1990 | egi sl ation.

D The work described currently is supported by OFS and/ or PMS



Site: PECO STEWARDSHI P

Encourage children to be future conservationists.

O her Park/ Program performance goal (s)

Ensure that all young visitors to the park have the opportunity to take part
in specific interpretive and resource prograns. Continue ongoi ng school
programs with the Pecos El enentary School .

D The work described currently is supported by OFS and/ or PMS

Site: PECO ENVI RONVENT

Reduce environmental inpacts of park operations.

Reduce the environnental inpacts of park operations on air and water quality.

Manage fleet operations to increase the percentage of alternative fuel
hybrid and el ectric vehicles.

| mprove energy efficiency of facilities as part of rehabilitation projects.

D The work described currently is supported by OFS and/ or PMS



Site: PECO RECREATI ON

Encour age col | aboration anong and assist park and recreation systens at every
| evel federal, regional, state, local—+to help build an outdoor recreation network
accessible to all Anericans.

Rehabilitate over 2,000 mles of trails within or connected to nati onal
parks, including trails accessible to those with disabilities.

Construct trails for the Gorieta Unit and Forked Lightning Ranch area. Wrk
With partners to interconnect trail systemw th Pecos and Santa Fe Nati onal
For est .

D The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

Devel op and i npl ement access and fishing plans for the park.

D The work described currently is supported by OFS and/ or PMS

Site: PECO EDUCATI ON

Cooperate with educators to provide curriculummaterials, high-quality prograns,
and park-based and online | earning.

O her Park/ Program performance goal (s)

Continue field school progranms with Pecos El ementary School - 1 - 6 grades.

| | The work described currently is supported by OFS and/ or PMS

Site: PECO EDUCATI ON

Promote life-long learning to connect generations through park experiences.

Enroll an additional two mllion children in the Junior Ranger program

Encourage children locally and fromlong distance to participate in the
Juni or Ranger program

D The work described currently is supported by OFS and/ or PMS



Site: PECO EDUCATI ON

Inpart to every Anerican a sense of their citizen ownership of their national
par ks.

Increase visitors’ satisfaction, understandi ng, and appreciation of the parks
they visit.

Engage all visitors in their role of stewardship of the park and the national
park system

D The work described currently is supported by OFS and/ or PMS

Site: PECO PROFESSI ONALI SM

Use strategic planning to pronote managenent excell ence.

O her Park/ Program performance goal (s)

Devel op a Foundation Plan and Strategic Centennial plans for next 10 years.

| | The work described currently is supported by OFS and/ or PMS

Site: PECO PROFESSI ONALI SM

Promote a safety and health culture for all enployees and visitors.

Reduce the nunber of enployee lost-tinme incidents and serious visitor
injuries by 20 percent.

Desi gn park safety action plan to establish a safety culture with park
enpl oyees.

D The work described currently is supported by OFS and/ or PMS



Site: PECO PROFESSI ONALI SM

Model what it means to work in partnership.

O her Park/ Program performance goal (s)

Devel op and maintain partnerships with |ocal groups for watershed protection,
dar k skies stewardship, and clean air protection.

D The work described currently is supported by OFS and/ or PMS

Site: PECO PROFESSI ONALI SM

Make national parks the first choice in philanthropic giving anong those
concerned about environmental, cultural, and recreational values.

O her Park/ Program performance goal (s)

Wrk with local community and Friends of Pecos National Hi storical Park to
devel op and i npl enent access and interpretive plans and stewardship for the
par k.

D The work described currently is supported by OFS and/ or PMS



