FUTURE

AMERICA'S

NATIONAL

PARKS

First Annual
Centennial Strategy for

Ozark National Scenic
Riverways

August 2007

CENTENNIAL ﬁ INITIATIVE



Site: QZAR Year: 2007

Vi si on St at enent

The Centennial Vision (CV) for QZAR is multi-faceted and focuses on resources,

visitors, partners, comunities and current/future enpl oyees. The park’s creation in
1964 initiated a nmovenent to protect river systems. The park is fulfilling its basic
mandate, but is still grappling with issues that require resolution. The future
protection and enjoynent of the park depend upon a sound planning effort as we conplete
our General Managenment Plan. Qur CV nakes a concerted effort to re-engage the American
public and our own enployees with the protection of this Nation's treasured assets. The
cornerstone of our efforts will reinvigorate prograns and projects along with new i deas
to put the park back into the lives of our youth.

The CV is an opportunity to invest in our enployees and create a working environnent
that excites staff when they come to work and instills pride in their acconplishnents.
I nvol verrent in planning, training, career devel opnent, details to other parks, goa

acconpl i shnment incentives, and chal |l engi ng work assignnents will be available to

i nspire our staff as a team of national stewards that is the NPS. Recruitnent efforts
to bring and retain the best and brightest will be enphasized.

Park resources will receive an unprecedented |evel of protection. Through a systematic
revi ew of current conditions and an analysis of desired future conditions, the park
will establish a prioritized list of resource managenent projects and facility assets

t hat focus on the park purpose. Through the CV and beyond, the park will engage youth

i n experiencing and | earni ng about the park, protect threatened or endangered species
and habitat, restore open fields, preserve springs and caves, protect free-fl ow ng
rivers and exhi bit greater understandi ng of archeol ogi cal and other cultural resources.

Using multiple venues, resources will be interpreted to the public both physically in
the park or virtually. Programs, publications, and websites will be inproved or created
to serve as an inspiration for all popul ations and devel op renewed respect and pride in
not only OZAR, but all areas/prograns that conprise the National Park System

Knowi ng that we cannot acconplish this work alone, the park will seek partners to
assist with our endeavors. Identifying individuals and organizations willing to support
the ideals of the NPS and buil ding upon those relationships will add to the success of
the CV and establish a solid foundation to build beyond 2016.

Par k/ Superi ntendent/ Program Manager
Noel R Poe, Park Superintendent -- July 30, 2007







Site:

QZAR STEWARDSHI P

Provide inspiring, safe, and accessible places for people to enjoy - the standard

to which all other park systens aspire.

O her Park/ Program performance goal (s)

Cent enni al fundi ng woul d provi de seasonal |aw enforcenment rangers and

i nterpreters to curb unacceptabl e behavior and restore the park as a place to
recreate on pristine rivers safely and wi thout disturbance. The park has

i mpl enent ed focused educati on and enforcenent prograns that educate persons
as to the acceptabl e behaviors and respect necessary for proper stewardship
These contacts by a uniformed staff have significantly decreased viol ations
and have been net with accol ades fromthe visiting public. Because of this,
nore fam |y and organi zed groups are returning to spend tinme in the park

The park will devel op new and strengthen existing agreements with comercia
operations to insure protection of resources and the enjoynment of park
visitors. Protecting resources with horse riding, watercraft rental and other
appropriate commercial operations will be the focus of the new Horse Use
Managenent, the revised River Use Managenent, and the Conmercial Services

Pl ans.




Site: QZAR STEWARDSHI P

Provide inspiring, safe, and accessible places for people to enjoy - the standard
to which all other park systens aspire.

The work described currently is supported by OFS and/ or PMS



Site:

QZAR STEWARDSHI P

I nprove the condition of park resources and assets.

Rehabilitate high-priority historic buildings to good condition, and help
comunities to preserve their history through progranms |ike Preserve Anerica.

The restoration of the Cvilian Conservation Corp (CCC) nmuseum buil ding and
the old shower house at Big Spring will be conpleted and interpretive
exhibits will be added. The story of the CCC and the inportant role it played
in local and national areas will be told in these buildings. The newy

di scovered powder mmgazi ne used for the quarry fromwhich the stone canme to
construct these buildings and nany others will be stabilized.

Hi storic barns throughout the park will be stabilized and protected from
vandalism Interpretive displays will be added where appropriate to assi st
with telling the story of human occupation along the Current and Jacks Fork
Ri vers.

The Ozark Heritage Apprentice Institute would provide young students working
al ongsi de ol der craftsnen and wormen to learn the traditional craft skills
associated with living in the Ozark Hills in the 19th Century. Through such
a program younger crafts people could be devel oped to provide a trained
wor kf orce that woul d preserve the historic buildings and Ozark lifestyle
skills.

The work described currently is supported by OFS and/ or PMS

Restore native habitats by controlling invasive species and reintroduci ng key
pl ant and ani mal speci es.

Working with other parks in Mssouri and Arkansas, the park woul d establish
an Exotic Plant Managenent Team A joint Buffalo National R ver and Ozark
Nat i onal Scenic River Natural Resource Learning Center woul d provide
successful techniques on treating exotic species on a | andscape basis.

Exotic plant species populations will be napped and prioritized for

eradi cation. Learning from successes of other teans, cooperation from State
and Federal agencies would be sought in the effort. A detailed plan of action
woul d be devel oped and a systenmmti c approach to managi ng exotic speci es and
restoring habitats would begin

The work described currently is supported by OFS and/ or PM S



Site: QZAR STEWARDSHI P

I nprove the condition of park resources and assets.

| nprove high-priority assets to acceptable condition, as neasured by the
Facility Condition |ndex.

The park woul d renovate and nmanage public canpgrounds to nmeet current trends
and Americans with Disabilities Act (ADA) accessibility requirements. Updated
facilities woul d be added as needed including confort stations, |arger
par ki ng pads, trails, electrical and water hookups. The park has devel oped
the priority asset listing by Asset Priority Index (API) value and woul d
continue toward inproving assets to a good or excellent condition. The focus
woul d be on such projects as the Alley Spring Pedestrian WAl kway, various

wat er and wastewat er systens, updating of other 40 year old utility systens,
and renovating or replacing the necessary park buildings. Pending the
construction of a formal visitor center, inprove the existing ranger contact
stations to provide suitable facilities with educati onal exhibits that stress
the individual's role in stewardship.

The addi tional maintenance seasonal s funded by the Centennial Challenge would
al | ow more work to be perfornmed on the high priority structures within the
park including maintaining trails and roads.

The work described currently is supported by OFS and/ or PMS

I mprove the natural resources in parks, as measured by the vital signs
devel oped under the Natural Resource Chall enge.

The park will work diligently with the Mssouri Dept. of Natural Resources
to inmprove water quality in the Jacks Fork River by targeting areas inpacted
by bacteria contam nation. Lessons |earned and the protocol devel oped for

vital signs will be utilized early in planning processes to insure the sane
cont am nati on does not occur in other park areas. Caves and cave-rel ated
resources will be protected and habitats restored as needed. An intense
education canpai gn would be instituted to informthe public about the
sensitively of Karst systenms. Sone caves will require gates for protection
and all will require nonitoring. Open agricultural field permts and use
wi Il be evaluated to best neet the historical value, as well as nanagi ng

cul tural |andscapes. A joint Ozark NSR and WIson Creek NB ecosystem
vegetation strategy would | ead to a subsequent Open Fields Managenent Pl an
that would restore open fields with appropriate native species. Successfu
devel opnent of the Buffalo — Ozark Resource Learning Center and the Heartl and
Inventory & Monitoring will encourage researchers to | earn nore about vital

si gns, devel op baseline data and provi de an avenue to educate the public.




Site:

QZAR STEWARDSHI P

I nprove the condition of park resources and assets.

The work described currently is supported by OFS and/ or PMS

Conplete all cultural resource inventories for designated priority resources.

Enphasis will be placed on pedestrian surveys to |ocate and record previously
unknown prehistoric and historic archeol ogical sites. These surveys will be
coordi nated with The NPS M dwest Archeol ogi cal Center (MAMC) in Lincoln,
Nebraska. MAMC will continue to conduct site condition assessnments within

t he park and al so conduct field reconnai ssance for |ocating unrecorded sites.
This research endeavor will focus on side tributaries of the Current and
Jacks Fork Rivers which have for the nost part not been subjected to cultura
resources inventories since the inception of the park. Enphasis will also be
pl aced on identifying and recruiting traditional Ozark craftspeople for the
pur pose of establishing a formal Ozark Crafts Institute in which skilled

artisans will be matched wi th young apprentices for the purpose of teaching
themtraditional skills such as basket making, boat building, chair naking,
and other traditional crafts that will be identified and captured through

story telling sessions with “old-tiners.”

The work described currently is supported by OFS and/ or PMS

Q her Park/ Program perfornmance goal (s)

Cl ose communi cati on and consultation with Native American Affiliated Tribes
Wi Il be exercised to ensure that their cultural heritage in the southeastern
(Ozarks is presented to the public. A desired future condition is to recruit
Nat i ve Americans to participate in nmajor heritage festivals at Big Spring and
Alley MII so that their nessages concerning their traditional uses of the

| and that is now part of Ozark National Scenic Riverways will be comunicated
to the public. It is anticipated that opportunities will be provided to
Native Anericans to teach and denonstrate traditional skills such river cane
flute naking, hide tanning, bow naking, and other crafts.

Recommend to Congress the authorization of a Big Spring WI derness Area that
woul d provide a place within the park to display and teach the stewardship
necessary to provide for formal w | derness experiences w thout nearby

not ori zed vehi cl es.




Site:

OZAR STEWARDSHI P

I nprove the condition of park resources and assets.

Site:

D The work described currently is supported by OFS and/ or PMS

OZAR STEWARDSHI P

Serve as the Preem nent resource |aboratory by applying excellence in science and

schol arship to understand and respond to environnental changes.

O her Park/ Program performance goal (s)

The park woul d continue to maintain the Powder MI| Research Facility to
accommopdat e visiting researchers and park volunteers. Wrking with Buffalo NR
and the Heartland 1 &V Network the park will initiate the Natural Resource
Lear ning Center concept and will hire an Environnental Education Speciali st
to serve as the |iaison between researchers and the visiting public.

The park woul d work toward expandi ng the staff of the Resource Managenent

Di vi sion and working closely with the CESUs to devel op an internship program
for resource managenent trainees. An Environnental Managenent Specialist wll
be hired to assist nmanagenment with NEPA pl anning to nake prudent deci sions

t hat have a positive benefit on the environnent.

The work described currently is supported by OFS and/ or PM S




Site:

QZAR STEWARDSHI P

Encourage children to be future conservationists.

Site:

O her Park/ Program performance goal (s)

In the next three years, the park with its partner, The Geen Center, based
in St. Louis, MO, will open an environmental education center at the Wl ch
Lodge, known as Canp Current River. The prinmary purpose of this center wll
be a summer canp for students who woul d not nornmally have the opportunity to
| earn about the environnent in a renote natural setting. The educationa
curriculumwoul d teach | ate niddl e school children the inportance of
envi ronnental stewardship and build the next generation of conservationists.
The val ues these students would learn after canp will lay the foundation for
their lives and teach how each has a responsibility for protection of natura
and cultural resources. The Green Center and park will work closely to
provide for future sumrer experiences for the students that “successfully
graduate” fromthe initial canp. These latter opportunities would expand
their exposure to resource stewardship

The work described currently is supported by OFS and/ or PMS

OZAR ENVI RONVENT

Reduce environnental inpacts of park operations.

Reduce the environnental inpacts of park operations on air and water quality.

The park will reduce the nunber of weapons firing ranges fromthree to one.
Only green anmuniti on woul d be used and inpacts to the environment fromthe
ot her ranges will be mitigated. Stockpiles of nonessential naterials in “bone
yards” will be elimnated and recycled to the extent possible. Qher non-

hi storic dunps will be cleaned. Use of four stroke engines for park-owned
boats will be the standard. O der engines will be phased out of use. By re-
organi zi ng staff and establishing an Environnmental Managenent Speci ali st
reporting to the Deputy Superintendent, this person will have the tinme to
stay up-to-date on ideas and to assess park operations to ensure that the

park is as climate-friendly as possible.

The work described currently is supported by OFS and/ or PMS




Site: OZAR ENVI RONVENT

I nspire an environmental conscience in Anericans.

Establi sh progranms to showcase exenplary environnmental practices and increase
vi sitor awareness of how the practices apply to their daily lives, as
neasured by surveys.

One of the park's proposed centennial projects is to construct the first
visitor center for the National Riverways. During the planning of this
visitor center every effort will be made to incorporate energy efficiency and
devel op interpretive displays that speak to the effectiveness of the green
technol ogy. As a denonstration project the use of the | atest environnental
practices in construction will showcase the opportunity to a region that is
not known for energy conservation and climate-friendly practices.

The work described currently is supported by OFS and/ or PM S

Denonstrate environmental excellence through increased use of alternative
energy and fuels at every park.

At | east one alternative fuel vehicle or piece of equipnent will be purchased
by the park each year

When pl anni ng construction or reconstruction of facilities in the park, green

t echnol ogi es nmeeting the LEEDS standards will be utilized to help reduce
utility cost and serve as denonstration projects for |ocal comunities. Canp
Current River will maxim ze the use of alternative systens such as sol ar

energy, in-streamelectric turbines, and passive solar |ighting.

The work described currently is supported by OFS and/ or PM S

Serve as a nodel for energy efficiency, under Executive Order 13423, by
ensuri ng Leadership in Energy and Environnental Design (LEED) standards.

When pl anni ng construction or reconstruction of facilities in the park, green
t echnol ogi es nmeeting the LEEDS standards will be utilized to hel p reduce
utility cost and serve as denonstration projects for |ocal comunities.

[:} The work described currently is supported by OFS and/ or PMS



Site: OZAR ENVI RONVENT

Engage partners, communities, and visitors in shared environnental stewardship.

O her Park/ Program performance goal (s)

The park is the focal point and the econonic base for nuch of the rural area
surroundi ng the park. Mst every decision made for the park inpacts the
partners and communities in some way. The park enlists comrents and

i ncl usion of partners so that a unified effort to protect public resources is
put forth. Park partners are in agreenent that the health of public
resources is very inmportant to the area’'s econonic health and that all share
a role in the protection of our resources.

The park will participate in Take Pride in America events to recruit

vol unteers, work with | ocal Stream Teans to keep the rivers clean, and

i nteract with organizations such as the Backcountry Horseman Associ ation
pronoting responsi bl e horse use.

As the Ceneral Managenent Plan process continues, the park will be fully
engaged with partners, conmunities and visitors to devel op planning
alternatives and the desired future conditions that are designed to protect
par k resources

The work described currently is supported by OFS and/ or PMS

Site: QZAR RECREATI ON

Encour age col | aboration anong and assist park and recreation systens at every
| evel federal, regional, state, |local—+to help build an outdoor recreation network
accessible to all Americans.

Rehabilitate over 2,000 niles of trails within or connected to nati onal
parks, including trails accessible to those with disabilities.

The park will cooperate with the U S. Forest Service and Ozark Trail Council
(OTC) to reestablish the connecting trail between Big Spring and the Ozark
Trail. The park will continue the partnership between L-A-D, OIC, and the

M ssouri Dept. of Natural Resources for the establishnment of a designated
trail in the Round Spring area that provides the first unique float-hike
experience along the rivers. The park will properly plan for and develop a
horse trail in the Upper Current District. Devel opment of a Horse Use
Management Pl an woul d define the areas appropriate for horse use and provide
for that opportunity of responsible use.

The work described currently is supported by OFS and/ or PMS



Site:

OZAR RECREATI ON

Establ i sh “vol un-tourisni excursions to national parks for volunteers to help
achi eve natural and cultural resource protection goals.

Site:

I ncrease annual vol unteer hours by 100 percent, from5.2 mllion hours to
10.4 nillion hours.

Establish a “Friends of the Ozark Riverways” that will build an advocacy for
the park that could extend to incorporate a volunteer pool that assists staff
i n acconplishing the park’s nmission. This effort would recruit an even

| arger comunity of volunteers and maintain them by providing a sense of

“fam ly” through the use of e-mail, newsletters, individual/group recognition
and special events. The Friends group and park staff will expand cooperation
Wi th non-profit organizations such as the Cave Research Foundati on,
Backcountry Horsemen Associ ation, Streanteanms and extend to other groups that
support the park’s purpose and significance.

The work described currently is supported by OFS and/ or PMS

OZAR RECREATI ON

Focus national, regional, and local tourismefforts to reach diverse audi ences
and young people and to attract visitors to |esser-known parks.

I ncrease the number of visitors that attend ranger-facilitated prograns such
as canpfire tal ks, hikes, and school prograns.

The park will continue renovation of anphitheaters providing a variety of
mul ti nedia visitor experiences. These updated facilities will serve as
attractive and confortable venues for visitors to enjoy ranger-facilitated
prograns. Selected trails, including water routes, will be designed and
devel oped for use as self-guided or ranger-guided activities.

The park will increase pronotional efforts of special events through
i ncreased use of the park website, through e-nmmil group listings, and nake
avai | abl e a greater nunber of events stressing |local comunity invol venent.

Expand topics covered in interpretive prograns addressing a variety of park
resources and the public interests in the traditional Ozark crafts. Al
prograns will follow appropriate curriculum guidelines.

The work described currently is supported by OFS and/ or PM S



Site:

OZAR EDUCATI ON

Cooperate with educators to provide curriculummaterials, high-quality prograns,
and park-based and online | earning.

O her Park/ Program performance goal (s)

Mul tiple prograns will pass on craft traditions in the Mssouri Ozarks to
ensure their practice in future generations. An apprentice programin which
traditional arts and crafts would provide a venue where elders with
culturally significant nmanual skills can pass on their know edge to ensure
that these crafts are not irretrievably lost. The envisioned craft institute
wi Il involve partners such as The Mssouri Arts Council that has al ready
funded three apprenticeships in the park on skills such as turkey calls and
j ohnboat building. It is desired that young wonen be recruited into the
apprenticeship programto learn quilting, spinning, soap making, etc.

Wor kshops are al so planned for the instruction of several adults in the
skills of traditional crafts such as hickory chair making and bl acksmithing.
“QutsideU’ will draw students into field-based nmentoring progranms. O fering
both the intellectual and econonic capital of parks to students, youths can
better conpete with sound resume experience. Efforts will be made to

i nvol ve youths fromdiverse ethnic groups to join this internship focused on
natural and cultural resource career opportunities.

The work described currently is supported by OFS and/ or PMS



Site:

OZAR EDUCATI ON

I ntroduce young people and their fanmilies to national parks by using exciting
medi a and technol ogy.

Site:

I ncrease the nunmber of web hits through the introduction of advanced,
interactive features that attract young people to national parks.

The park will establish an el ectronic Juni or Ranger Program for our website,
paralleling the NPS JR website. The park's website will also include a
detailed, printable map of the rivers with specific information that enhances
their visit. This map woul d provide information on resources, cultura

hi story, local traditions and instill an appreciation of the park. The park
will create a digital nmedia library to provide for |ong distance visitation
via the Internet to include archeol ogy prograns, interpretive prograns,
phot ogr aphs, and live web caneras.

The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

The park will utilize new technol ogy at contact stations and anphitheaters

i ncl uding el ectronic interactive prograns.

The work described currently is supported by OFS and/ or PM S

OZAR EDUCATI ON

Pronote life-long | earning to connect generations through park experiences.

Enroll an additional two million children in the Junior Ranger program

The park will join the Servicew de el ectronic version of the Junior Ranger
(JR) Program Children participating in the programwll be able to
conmuni cate directly with a Park Ranger via e-nmail when questions arise.

Certificates and badges will be provided upon conpletion. The park’s Junior
Ranger Programwi |l be updated and nmaterials suitable for different age
groups will be available. The electronic JR Program woul d be enhanced by

provi di ng advanced study materials and activities for those that cone to the

park after “graduating” fromthe electronic JR Program

| | The work described currently is supported by OFS and/ or PMS




Site:

OZAR EDUCATI ON

Inmpart to every Anmerican a sense of their citizen ownership of their national
par ks.

Increase visitors' satisfaction, understandi ng, and appreciation of the parks
they visit.

Ozark National Scenic Riverways does not have a Visitor Center. Relying

i nstead upon snall contact stations, the opportunity to serve visitors is
greatly dimnished. The park will begin the process of identifying the best
possi bl e avenue of securing funding for the planning, construction,
furnishing, and staffing of a state-of-the-art Visitor Center that provides
t he venue to acconplish interpretive goals identified throughout all park
pl anni ng docunents. Since the park is the first federally protected river
system this center needs to address the river experience.

ONSR wi I | institute a volunteer programthat mmnmics the Mssouri Depart ment
of Transportati on program of adopting sections of highway for litter cleanup
The park’s programw || partner with volunteer groups or individuals to adopt

sections of Jacks Fork and Current Rivers for litter patrol. A similar
program woul d be devel oped for the park trails that also include Iight

mai nt enance in addition to litter patrol. Recognition for these services
wi I I include plaques for honmes or businesses and a citation in the park’s
vol unt eer newsletter.

[:} The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

Engage the public in park planning projects. The enlightened interest
generated through these efforts will guarantee plans that are useful, can be
i mpl enented and assist with the protection and enjoynent of the park for
future generations.

[:} The work described currently is supported by OFS and/ or PMS



Site:

OZAR PROFESSI ONALI SM

Be one of the top 10 places to work in America.

Meet 100 percent of diversity recruitment goals by enployi ng peopl e who
reflect the face of Anmerica.

Working with the M dwest Regional Ofice the park will utilize recruitment
techni ques that attract and retain the best and brightest people representing
the entire country. The “QutsideU’ signature project will provide interns

froma diverse university pool for the Service' s resource nanagenent program
“Researchers of color” participating in the Resource Learning Center would
provi de mentorship for the younger intern RM students. The Canp Current

Ri ver educational center will also bring diverse students into the park to
experience resources and provide an avenue for successive intern, seasona
and permanent enpl oyment.

[:} The work described currently is supported by OFS and/ or PMS

Attain the highest enpl oyee satisfaction rate of all federal agencies, as
measured by O fice of Personnel Managenment surveys.

The Centennial Initiative is an opportunity to invest in our present and
future enpl oyees. The park will strive to create a working environnent that
our people are excited to be part of when they cone to work and are proud of
t heir acconplishnments when they go hone to be with their famlies. Every

enpl oyee will have a realistic career devel opment plan in place that wll
assist themw th acconplishing their career goals. Training opportunities
wi Il be focused on skill sets that allow enployees to performtheir jobs nore

ef fectively. Detail assignments to other parks will afford opportunities to
experi ence other resources and expand experiences so enpl oyees can better
conpete for their next position. Parkw de goal acconplishnment incentives wll
encour age enpl oyees to conpl ete assignnents accurately and on tine while
serving as a support network for peers. Challenging work assignnents will be
nmade available to inspire our staff to be part of the team of nationa
treasure stewards that is the National Park Service

[:} The work described currently is supported by OFS and/ or PMS

O her Park/ Program perfornmance goal (s)

The “NPS Goodl deas” Signature Project will provide an el ectronic suggestion
award systemfor the entire Service that encourages and recogni zes enpl oyees
t hat devel op good ideas that save noney, better protect resources, are nore
climate friendly, provide an avenue for better public or visitor education or
encour age visitor and enpl oyee safety.

The work described currently is supported by OFS and/ or PM S



Site: QZAR PROFESSI ONALI SM

Use strategic planning to pronote nanagenent excell ence.

O her Park/ Program performance goal (s)

By using the “NPS Goodl deas” Signature Project (electronic suggestion award
program NPS managenment woul d encourage enpl oyees to excell in their

posi tions and devel op good ideas that save noney, provide for visitor and
enpl oyee safety, share ideas on being nore clinmate friendly and all ow an
avenue for better public or visitor education. This programwould be sinilar
to the successful U S. Postal Service's e-ldeas and the National Wather
Service's S*MA*RT*,

The work described currently is supported by OFS and/ or PMS

Site: QZAR PROFESSI ONALI SM

Pronmote a safety and health culture for all enployees and visitors.

Reduce the nunber of enployee lost-tine incidents and serious visitor
injuries by 20 percent.

The park will naximze the use of its Safety Comittee to identify hazards
that may result in enployee or visitor injury. Steps to ninimze the hazards
wi Il be taken. When devel oped by the Service the “NPS Goodl deas” will provide
an avenue for NPS enpl oyees to exchange safety tips and strategies.

The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

Cent enni al funding over the next few years will provide professiona
educators and seasonal |aw enforcenent rangers on the river to curb
unaccept abl e behavior and restore the park as a place to recreate on pristine
rivers safely and wi thout disturbance. The park has inplenmented and

i ncreased educational and enforcement prograns at the point of |aunching or
at the beginning of their park visit to educate persons floating the park as
to what are acceptabl e behavi ors and how to respect the park’s resources.
These live contacts with a uniforned ranger have significantly decreased
viol ati ons and have been net with accol ades fromthe visiting public.
Because of this, nmore fanilies and organi zed groups are returning to spend
tinme in the park.

The work described currently is supported by OFS and/ or PMS



Site:

OZAR PROFESSI ONALI SM

Make national parks the first choice in philanthropic giving anong those
concer ned about environnental, cultural, and recreational val ues.

| mprove comuni cations and marketing capacity to increase public
under st andi ng of our nission, opportunities, and benefits.

Many peopl e who enjoy the park’s rich natural and cultural resources want to
hel p mai ntai n and enhance the park but do not know how they can help. Over
the next few years, the park will provide information and opportunity to

t hose who want to give to the park by addressing the public through comunity
and busi ness neetings, and through the park website. Those who cherish the
natural and cultural treasures our park and the National Park Service have to
offer will be nore widely reached through these efforts.

The park establishes a friends group to serve as an advocate for park
resources and progranms. The park works in partnership with the National Park
Foundation to rai se awareness of the opportunities for endownents and
bequests by devel opi ng a panphl et for donor opportunities to provide for an
endownrent .

[:} The work described currently is supported by OFS and/ or PMS



