NORTHERN RIO GRANDE NATIONAL HERITAGE AREA
STAKEHOLDER WORKSHOP

OÑATE MONUMENT RESOURCE AND VISITORS CENTER

ALCALDE, NEW MEXICO

30 OCTOBER 2009
9:30 am - 4:00 pm
WORKSHOP NOTES

I.  Welcome and Background Information
José Villa, Executive Director of the Northern Río Grande National Heritage Area, Inc (NRGNHA) welcomed attendees.   An invocation in Tewa was given by NRGNHA board member, Vernon Lujan, Pojoaque Pueblo Tribal Historic Preservation Officer.
Mary Trujillo Mascareñas, NRGNHA Board President, discussed the NRGNHA board and their development history and role, and the NPS-Rivers and Trails Conservation Assistance Program role assisting with the board development process. The NRGNHA goals are: 

Strengthening communities;

Job opportunities;

Local stewardship of heritage resources and the landscape;

Community development;

Education and interpretation;

Sustainable agriculture; 

Sustainable, arts, crafts, and traditional practices;

Sustainable tourism; and 

Respect traditional values.
Photos taken by Patricia Antelles, Convivial Design Studio, during the workshop will be posted to a yahoo photo-sharing website called flickr. The link will be sent to stakeholders via email. 

Background of the NHA concept: 

Glenna Dean, NRGNHA Associate Director, provided a background on the history of the designation of the National Heritage Area, a 10,000 mi² area that encompasses 8 incorporated towns and 9 tribes, as well as numerous unincorporated villages under the purview of county governments. The National Heritage Area concept, at the national level, attempts to join historic preservation with sustainable economic development.  The process for designation of the NRGNHA started about 20 years ago. The mission and vision were developed in community meetings held over the course of several years, and summarized in National Park Service documents published in 1991 and 2001.  The NRGNHA was finally designated in 2006, with a Congressional mandate to support community efforts to sustain culture, tradition, and environment into the future.  The NRGNHA wishes to support community sustainability through partnerships to leverage federal and other funding. Stakeholders are important to the project.  The goals of the workshop today are to develop strategies and establish new networks in a regional sense. A 10-minute clip of an in-production NRGNHA documentary film was shown. 

Diane Souder, Chief of Interpretation at Petroglyph National Monument, was introduced as Workshop Facilitator.
Intent of the workshop: to focus on interpretation and heritage

Desired outcome:  a shared understanding of interpretation so that the stakeholders can reach a consensus with NRGNHA staff on projects 
Diane reviewed the workshop agenda (Appendix A). The goal of the workshop is to consider the stories that are told as well as the untold stories, and obtain a consensus of at least 3 – 5 NRGNHA stories and a list of feasible projects that could support interpretation and heritage.  
What interpretation is: helping people find a connection to the National Heritage Area


(KR x KA) x AT = IO
K = Knowledge

R = Resources 

A= Audience

AT = Appropriate Technology

IO = Interpretive Opportunity 

KR – Knowledge of resources: the stories, told and untold

KA – Knowledge of Audience: to whom the stories are being told
AT – Appropriate technology: unlimited

IO – Interpretive Opportunities
The heritage area collectively can make an emotional connection to enhance resource stewardship of the heritage. Stewardship is defined as taking care of resources today and in the future. Heritage is defined as the property/stories/land that can be handed down from the past through tradition and culture for future generations.

II.  Introduction of Participants

A list of participants, their affiliation, and contact information are in Appendix B.

BREAK
III. NHA Stories

Desired Outcome: An Agreement on the key ideas and concepts stakeholders will communicate to the public
Objectives: Review Findings and complete a Group Exercise – identify major stories

Diane reviewed the range of responses from the surveys that highlight the stories being told, as well as untold stories. The survey results were provided in handouts and displayed in large print at the front of the room. See Appendix C for the survey questions and results. 

Workshop participants contributed additional stories that weren’t listed in the handouts (Appendix D).

Workshop participants broke into 5 groups (Groups A – E) to identify major stories and develop 3-5 interpretive themes each. See Appendix E for examples of interpretive themes.  See Appendix F for the interpretive themes that the groups developed. 
LUNCH
III. NHA Stories continued

The main interpretive themes from the morning session were summarized.  Workshop participants contributed the following observations and/or questions: 
· There is a diversity of stories

· Continuity of change and evolution over time is a major theme
· How do we translate tradition into modern times?

· How do we express this?

· Multiple perspectives and interpretations of stories shouldn’t be lost

· “The Chamber of Commerce” history creates the consensus history and we’d do a disservice to the community if we are limiting the history and interpretation to a consensus history
· The expressions of art are a model for the present in establishing community now through an organic process
· The story of public land management 

· Self-determination for any group, we can’t buy into the concept of controls

· Who is doing the defining, we need to be careful on how we are going to complete our projects

· We need to respect each other and be cognizant of each other’s ideas

Facilitators collected the names and contact information from individuals, dubbed the “passionate group,” who wanted to be involved in the synthesis process to ensure that their points of view are accurately represented.
IV. Identify collaborative projects: How can the NRGNHA help tell these stories?
The workshop participants split up into five groups for 25 minutes to develop short-term and long-term projects to help tell their stories.  Facilitators summarized their group’s project lists. See Appendix f for a list of projects developed by the groups. 
The following comments and questions were generated by the group discussion:

· Programs and things are already happening and there can be collaboration now. Don’t create new things but honor people that are already doing things
· Comment: “circuit riders” are a good idea…training, etc. 
· A matrix can be developed within each area so that stakeholders know what other people are doing. 
· The genealogical information portal, webGED: Rio Abajo Database, already exists and was suggested as possible resource for a proposed project.
Workshop attendees prioritized the proposed projects using a dot vote process in which up to 10 dots were placed next to any project believed to be a priority. See Appendices G and H for summaries of the projects that received priority votes.
V.  Workshop Wrap-up

Diane concluded the workshop by reviewing the variety of projects and priority votes they received. 
Workshop attendees made the following comments and observations during the wrap-up session:

· Tradition and heritage are closely tied and need to be continued as a long-term projects

· Heritage (and passing it along to future generations) is important

· Reference was made to websites and incorporating maps on the sites, marketing, curricula for teachers, cultural demonstration projects, and oral-history trainings

· Participants asked that a transcript of the projects and raw data as-is be distributed to the stakeholders (see Appendices D, F, and G)
Question: what is the application process to approach the NRGNHA on collaborative projects?
· That part of the NRGNHA program is under development and funding decisions are made by the Board of Directors. Considerations for funding a project include how the funding is proposed to be used, the time frame, what good does the project achieve, previous success, is the project well thought out, etc.
Question: are there successful projects in other heritage areas?
· NRGNHA staff have reviewed and analyzed other projects and programs that received funding elsewhere. The NRGNHA is in competition for funding with 49 other heritage areas established around the country, each of which stands to receive up to $1million each year for 10 years – except that the national program has never been fully funded. The facilitators suggested the group go to the NPS National Heritage Area website (www.nps.gov/history/heritageareas) to get an idea of projects other heritage areas are conducting. It was suggested that the group pass the word about NRGNHA along to others.

Question: are celebrations for the heritage area planned? There are many New Mexico celebrations that are expressed in dance and music and this could be an opportunity to include these expressions as a part of the NRGNHA. The group can initiate the idea and the NHA can motivate or energize it. 
· Mary Trujillo Mascareñas, NRGNHA Board President, stated she is waiting for Partnership Plan approval as the occasion for a big celebration.
END OF WORKSHOP
APPENDIX A
NRGNHA STAKEHOLDER WORKSHOP AGENDA
Our Stories – Key Ideas and Concepts

I. Background & Interpretation: 9:30-10:00

Desired Outcome:  A shared understanding of Interpretation so that we can reach consensus on projects
Introduction  to the National Heritage Area concept:  Glenna Dean, Associate Director, NRGNHA
What interpretation is: Diane Souder (Petroglyph National Monument), Workshop Facilitator 

(KR x KA) x AT = helping people find a connection to NHA 

Intent of the workshop: to focus on interpretation and heritage

II. Introductions of participants: 10:00-10:30)
      You have 30 seconds to tell us who you are, what you represent and where you are from!

BREAK  10:30 – 10:45
III. NHA Stories: 10:45-11:45)
      Desired Outcome: An Agreement on the key ideas and concepts we will communicate to the public
Review Findings 


Group Exercise -- ID major stories

LUNCH  12:00-1:00

III.
(continued)   Present themes to larger group for consensus (& recap am  session)  1:00-1:30

IV. Identify collaborative projects; How can the NRGNHA help tell these    stories?  1:30-2:30
 Desired Outcome: An Agreement on short/long term projects which may be supported by NRGNHA Inc
Identify if the projects are short (done in 18 months) or long term 

Ranking exercise     

BREAK  2:30-2:45

IV.
(continued)  2:45-3:45

Priority-setting for short/long term projects

Identify target audiences (only if time permits)

Identify possible participants (only if time permits)

V. Wrap-up: 3:45-4:00
Desired Outcome: A list of action items and next steps
Questions

Next steps
ADJOURN 4:00 pm

APPENDIX B
WORKSHOP PARTICIPANTS LIST     
	Organization
	Name
	e-mail or phone number

	Federal
	 
	 

	BLM-Taos Field Office
	Paul Williams
	Paul_Williams@blm.gov

	NPS-Bandelier National Monument
	Jason Lott, Superintendant
	Jason_lott@nps.gov

	US Army Corps of Engineers
	Philip Martinez
	

	US Army Corps of Engineers
	Eric Garner
	eric.d.garner@usace.army.mil

	US Fish & Wildlife Service
	Cyndie Abeyta
	cyndie_abeyta@fws.gov

	Senator Jeff Bingaman
	Pablo Sedillo, field representative
	pablo_sedillo@bingaman.senate.gov

	 
	 
	 

	Tribal
	 
	 

	Pueblo of Ohkay Owingeh
	Virgil Cata, 1st Lieutenant Governor
	(505) 852-4400

	Pueblo of Ohkay Owingeh
	Anthony Moquino
	(505) 918-2177

	Pueblo of Pojoaque, Poeh Center
	Vernon Lujan, Pojoaque THPO
	vernon@poehcenter.com

	Pueblo of San Ildefonso Tourism Dept
	Denise Moquino
	dmoquino@sanipueblo.org

	Pueblo of Taos
	Louis Zamora
	lzamora@taospueblo.com

	 
	 
	 

	State
	 
	 

	DCA-Historic Preservation Division
	Dorothy Victor
	Dorothy.victor@state.nm.us

	DCA-NM Arts
	Carol Cooper
	Carol.cooper@state.nm.us

	DCA-NM State Monuments
	Claudia Gallardo
	Claudia.gallardo@state.nm.us

	NM DOT/Environmental Design Division
	Gwyneth Duncan
	gwyneth.duncan@state.nm.us

	NM DOT/Cultural Resources Bureau
	Laurel Wallace
	laurel.wallace@state.nm.us

	NM State Parks
	Rebecca Procter
	Rebecca.procter@state.nm.us

	 
	 
	 

	County
	 
	 

	Rio Arriba County Planning/Zoning
	Louise Pocock
	lkpocock@rio-arriba.org

	Santa Fe County Planning Department
	Arnold Valdez
	avaldez@co.santa-fe.nm.us

	 
	 
	 

	City
	 
	 

	City of Santa Fe
	Katherine Mortimer
	kemortimer@santafenm.gov

	Taos Community & Eco Dev
	Matthew Foster
	mfoster@taosgov.com

	 
	 
	 

	Non-Profit
	 
	 

	Chimayo Youth Conservation Corps
	Darren Griego
	cycc@newmexico.com

	Cornerstones Community Partnerships
	Jake Barrow, Program Director
	jbarrow@cstones.org

	Cornerstones Community Partnerships
	Robin Jones, Executive Director
	rjones@cstones.org

	Earth Works Institute
	Jan-Willem Jansens, Executive Director
	jwj@earthworksinstitute.org

	El Museo Cultural/SF Community College
	Thomas Romero
	thomas.romero@sfcc.edu

	Española Valley Fiber Arts Center
	Diane Bowman, Executive Director
	dianeb@evfac.org

	Ghost Ranch
	Cheryl Muceus, Museums Director
	cherylm@ghostranch.org

	Ghost Ranch
	Linda Seebantz, Marketing Director
	lindas@ghostranch.org

	Greater Española Valley Community Development Corporation
	Margaret Montano
	montano.nm@gmail.com

	Mesa Prieta/Vecinos del Rio
	Janet MacKenzie
	mesaprieta@cybermesa.com

	NM Mustang & Burro Association
	Alicia Nation
	nmmustangs@gmail.com

	NM Mustang & Burro Association
	Janie Roberts
	wherearethebigpeople@gmail.com

	Old Spanish Trail Association
	Don Mimms, Association Manager
	manager@oldspanishtrail.org

	Old Spanish Trail Association
	Pat Kuhlhoff, NM Chapter
	pglk@cybermesa.com

	Taos Arts & Cultural District
	Cynthia Spray
	cynthias@newmex.com

	The Wildlife Center
	Katherine Eagleson, Executive Director
	Katherine@thewildlifecenter.org

	 
	 
	 

	Other
	 
	 

	Carol Guzman
	 
	cgeewhiz@yahoo.com

	Convivial Design Studio
	Patricia Antelles, filmmaker
	abiquiu@gmail.com

	Cumbres & Toltec Scenic Railroad
	Michelle LeBlanc
	michelleleblanc@cumbrestoltec.org

	Cumbres & Toltec Scenic Railroad
	Dick Cowles
	(505) 690-8231

	El Molino Historical and Research Services
	Michael Miller
	Molino@cybermesa.com

	KNME-TV
	Kelly Kowalski
	kkowalski@knme.org

	Origins and Legacies Historical Services
	Rose Diaz
	rosediaz013@gmail.com

	Origins and Legacies Historical Services
	Andy Russell
	aruss@cnm.edu

	Rio Grande Sun
	Kevin Bersett, reporter
	rgsun@cybermesa.com

	Tres Estrellas Design
	Chris Ferguson
	ferguson@taosnet.com

	University of Texas at Austin
	David Garcia, student
	cafeyatole@gmail.com

	Water in Motion
	Daniel Valerio, filmmaker
	valerio_daniel@hotmail.com

	 
	 
	 

	
	
	

	Facilitators
	 
	 

	NPS-Pecos National Historical Park
	Kathy Billings, Superintendant
	kathy_billings@nps.gov

	NPS-Pecos National Historical Park
	Christine Beekman, Interpretation
	Christine_beekman@nps.gov

	NPS-Petroglyph National Monument
	Diane Souder, Workshop Leader
	diane_souder@nps.gov

	NPS-Rivers & Trails
	Attila Bality
	attila_Bality@nps.gov

	NPS-Rivers & Trails
	Kathy Faz
	kathy_faz@nps.gov

	 
	 
	 

	NRGNHA Inc.
	 
	 

	NRGNHA Board of Directors
	Mary Trujillo Mascareñas, President
	(575) 587-2775

	NRGNHA Board of Directors
	Samuel Delgado, Vice President
	casadelgado@juno.com

	NRGNHA Board of Directors
	José Cisneros, DCA representative
	josecisneros2611@comcast.net

	José Villa
	Executive Director
	joselvilla@yahoo.com

	Glenna Dean
	Associate Director
	riograndenhadir@windstream.net

	Sandy Cata
	Office Manager
	riograndenhaoffice@windstream.net


APPENDIX C
8 WORKSHOP HANDOUTS
Compiled from results of Stakeholder Survey
Handout 1: Individually, what do our respective organizations do?
1. Protect aspects of human lifestyle, culture, and values in the NHA 

Through Direct or Hands-on Activities 

Manage lands
Oral histories
Restore historic buildings
Encourage traditional building practices
Develop skills and leadership among youth
Preservation housing
History-based projects
Sustain fiber-art traditions
Education on sustainable living systems with Indigenous people
Land restoration and seed saving
Preserve ruins
Partner with other organizations and individuals, including governments
Natural and Historic/Cultural Resource Management
Protect and preserve significant historic and prehistoric sites
Archeological permits for work on state land
By Providing Assistance to others  

Consulting services
Conduct research
Enhance quality of life through planning and zoning ordinances
Program-consultations with libraries/archives
Venue for sale of fiber tools and local materials and products
Financial support and technical assistance for arts programs, non- profit organizations and to administer 1% Art in Public Places program

Land Use Planning, Growth Management
Community Planning
City Government assistance

Protect, preserve, and interpret unique character of NM
ID, evaluate, and promote registration of prehistoric and historic properties on State and National Registers
Maintain archive of archeological and historical records
Tax credits for rehabilitation of historic properties
Low-interest loans for registered properties or in Main Street communities
Preservation grants for planning and research
Review of publicly funded, licensed, or permitted projects that affect historic properties

Work with governments to create and maintain public lands
Through Outreach and Public Education  

Operate a museum
Cultural tourism
Community art center

Display artifacts that help interpret history of site
Host traveling exhibitions
Operate visitor and interpretive centers
Guided tours for visitors of all ages
Special events (demonstrations, living history, lectures, performances)
Mapping
Interpretation
Education
Coordinate historic preservation activities with governments, individuals, private organizations, and traditional communities
Educate the public about historic preservation
Maintain State Register of Cultural Properties
NM Scenic and Historic markers
Education and outreach activities
Documentaries

2) Protect aspects of the natural world in the NHA

Through Direct or Hands-on Activities

Wildlife hospital/rehabilitation center and conservation education program
Protect and restore rivers, streams and wetlands

Hold conservation easements

Through Outreach and Public Education 

Wildlife hospital/rehabilitation center and conservation education program

Public education on light pollution and dark night sky

Monthly radio shows

School presentations and workshops
 Handout 2: What stories do our organizations tell?

Native history

Native arts

Native cultural preservation

Native architecture

Spanish Colonial architecture

Spanish Colonial history

Spanish Colonial arts

Anglo history

Anglo arts

Anglo settlement in NM

Anglo architecture

Community Ownership

Contemporary arts

Wildlife as part of landscape and  culture

Performing and visual arts

Mexican history

Military history

Preservation efforts

Help communities tell their stories

History of Old Spanish Trail (1829-1848)

Stories of NM arts and  culture

Current events, politics

Historic preservation, land use and  development, natural resources

Cultural landscapes

Commercial enterprises

Environmental history

Benefit of land conservation to economies, wildlife, human health, ecological services and food security

Light pollution is linked to human and wildlife health issues

Trails connect neighbors, neighborhoods and communities and increase quality of life and property value
Handout 3: How are stories being told?

Brochures

Exhibits

Museums

Speakers, Seminars, Symposia

PowerPoint presentations

School programs and lesson plans

After-school programs

Dramatic/musical presentations

Web site

Film

Special events

Tours

Grant reports

Newsletter

Community outreach

Kiosks

Cultural tourism activities

Fund-raising for restoration, preservation, museums, economic development

Newspaper and magazine articles

Demonstrations

Girl Scouts, Head Start, home-schooled children

Collaboration with similar entities

Hands-on workshops, telling stories through art

Interpretive roadway signage

Non-motorized interpretive trails

Ongoing dialogues with interested people

Artist/visitor interaction (artist studios, galleries, training programs, museums, farms, mills, coops, suppliers, fiber arts centers, cottage enterprises)

Drawings, photos

Reports

Interpretative documents

Public meetings, presentations

Records on registered properties

NM SiteWatch involving community members

Annual NM Archaeology Fair in different communities

Heritage Preservation Month Activities

Heritage Preservation Awards

Workshops

Media outreach

Restoration activities

Monthly radio shows

Facebook
Handout 4: If stories had to be limited to just one, what would it be?

How to guide new development to complement existing features and traditions

Wildlife is an essential element of NM culture

How Old Spanish Trail-related cultural, political, and economic events shaped modern inter-cultural relationships

Cultural continuity in Pueblo communities over the past millennium

Long-term sustainability and lasting legacy

Vibrant living fiber arts of Northern NM reflect our many cultures and history and the land that sustains us

How ancient people thrived in these communities

Purpose of the Old Spanish Trail

The diversity that shapes NM’s unique and complex history

Arts-based community development

Spanish Colonial History

Glorieta Pass as a Gateway

A holistic approach to the environment and the prehistory and history of the area

Land management and planning for how we shape the future of the community

Uniqueness of Spanish/Pueblo architecture in Northern NM

Diversity of human experience in NM cultural landscapes

The need to re-examine environmental ethics and practices to stop pollution and restore clean water for future generations

Network of protected land in and around communities protects quality of life for current and future generations of wildlife and people

Multiple perspectives on any one story
Handout 5: To what audiences are stories being told?

Youth

Elders

Tourists

Local residents

Handicapped adults

Educators

Other organizations, civic groups

General public

The media

Foundations

Federal organizations

State organizations

City organizations

Historic preservation organizations

Anyone who is interested

Tribal agencies

Web Users

Elected officials

Customers/clients at Community & Economic Development/Planning &Zoning

Students

Property owners

Public agencies

Traditional communities

Donors

Potential landowner partners

Decision makers

Perspective Supporters

NGO partners
Handout 6: What audiences are being missed?

Environmental groups

Construction-development organizations

Historical societies

Seniors

Youth

City organizations

Local-regional-national media

Media specific to our practices

Business community

Teens/Young Adults

Local residents

Those who cannot travel to the remote sites

Old Spanish Trail Association

Culturally diverse communities are less involved

Out-of-county property owners

TV viewers

Hispanics

Modest income people

People new to the idea of land conservation
Handout 7: What stories are not being told?

Historical and cultural roots

Wildlife conservation in planning activities

Habitat conservation in planning activities

Restoration priorities

Those not intended for outsiders

20th century and contemporary history

Potential of arts to help create a sustainable local economy and preserve agricultural land and local ways of life

Assisting with establishment of Information Centers

Interpretative exhibits, historical documentation

Management of historic/cultural resources

Why our communities are not healthy and how we could become more functional

Stories can have a stronger impact in our communities if the different stakeholders can join together and create stronger networks in telling stories

Contemporary, cutting edge, emerging artists and art forms and recognized artists in various media

Visual arts

Cultural landscapes

NM Volunteer story

Recent past

Rural communities

Immigrant communities

Asian contributions

POW camps

African-Americans

Migrant workers

Europeans other than Spanish

Religious and utopian groups

How water is managed for the benefit of municipalities and to the detriment of rural communities

How water becomes polluted

It is hard to convey the importance of conservation to people with no pre-existing knowledge of the topic
Handout 8: How can the Heritage Area concept help tell important stories?

Networking

Research

Sharing media resources

Funding

Sharing funding resources

Garnering more public and organizational participation in planning initiatives

Comprehensive planning

Framework to create and fund heritage-focused public events

Recognition that preserving culture means preserving an ecosystem

Help preserve heritage by protecting the uniqueness of this area and the artistic traditions, making room for artistic expression

On-line links to related resources with the website

Marketing

Joint programming

Scheduling events so they don’t conflict

Umbrella for a coalition of groups working in cultural tourism

Providing oral history training

Assisting with project development

Host a resource directory of all organizations in heritage area

Host the coming together of all the organizations, creating contacts and forming networks

Further collaborative efforts at regional scale

Maintain the unique culture of this area

Partner to expand the public’s understanding and appreciation of NM heritage

Focus on cultural practices in communities and cultural landscapes

Language preservation

Advocate for communication and preservation of diverse cultures
APPENDIX D
ADDITIONAL STORIES ADDED DURING WORKSHOP

· Land, people, water, animals, travel
· Pueblo Revolt
· The Blue Lake story – self determination
· People’s ties to the land 
· Genealogy and paleontology (paleontology from Ghost Ranch’s perspective)
· Land grant story/acequias
· Wild horses and horses in North America and their contributions to their development of the nation and economy; wild-horse sanctuary
· Other native people including Comanche, Apache, and plains tribes The Westward Expansion, Manifest Destiny
· Public land-management story
· Re-colonization
· Wilderness
· Cultural products, arts, etc.
· Railroad leads to economic development
· Celebrations (faith, acequias, land grants, churches)
· Land use (grazing, agricultural)
· Sovereignty, native people (Pueblo designation and their contributions to the economic development of New Mexico)
· Economic impacts is the story; tourism, cultural tourism
· Genízaros (indigenous servants/slaves during Colonial Spanish, Mexican, and Territorial times)
· Energy development: energy  and energy products 
· Communication systems 
· Slavery (slave trade in Taos)
· Japanese Internment
· Sustainable traditional crafts - Textiles – historical integrity and sustainability
· Animal husbandry (Spain, Mexico, and pueblos)
· Generational ties - current practices that have been passed down generationally 

APPENDIX E
Examples of Interpretive Themes

(from Foundation for Planning and Management, Pecos National Historical Park, May 2009)

PRIMARY INTERPRETIVE THEMES

· The Pecos Pueblo story of an aboriginal homeland reflects an indigenous people and their encounters with a variety of cultures that resulted in gradual cultural disruption, devastation, and on-going retention of way-of-life.
· The natural features of the landscape, including the Pecos River and its tributaries, established the backdrop against which people (past and present) adapt their survival strategies.
· The overlay of numerous significant trade routes from pre-contact through Santa Fe Trail, railroad and interstate systems through the Pecos Valley illuminates the importance of this physical location.
· The Santa Fe Trail extended the international trade passing through the Pecos Valley, diversifying people, ideas, values, language, ideologies, and material goods.
· As a result of the Battle of Glorieta Pass, Union presence was solidified in the Southwest changing the social, economic, and political dynamics of the region; the future of the people of New Mexico territory was forever altered.
· The multi-cultural crossroads of what is now New Mexico has been challenged may times throughout history, bringing diverse communities together in both conflict and peace.

· The Pecos Missions provide the opportunity to consider the impact of Spanish culture on the daily life (including traditional religion, social structure, and technology)_ of the Pueblo people.

· The Kidder excavations at Pecos Pueblo set a precedent for applying archaeological methods that promote scientific study, education, appreciate, and understanding of Southwest archeology.
APPENDIX F
STAKEHOLDER PROJECT MAJOR STORIES

Group A presented by Attila Bality, Rivers and Trails Conservation Assistance Program
The group focused on themes of: Multicultural interaction, Land use development, and Environmental history.
(
Multicultural interaction 

 I
History

 N
Arts (Transfer of ideas through visual arts/music song, painters, potters, weavers,

 T
carvers, dance, etc)

 E
Culture

 R
Migration (transportation, coming and going)

 A
Slavery

 C
Mestizaje (mixed blood)
 T
Religion

 I
Commerce

O
Challenge how to integrate 

N
Cultural landscape (herencia – to love a place)

(
Land use and development

Environmental history

· Meet basic needs, survival cooperative survival

· Sustainability and future development

· Flora, fauna, water

· Acequias, land grants, horses

Group B presented by Jason Lott, Superintendent , Bandelier National Park

Big umbrella interpretive themes:

· Spanish land grants – use, loss and implications (what’s happening today)
· Military history- ancestral pueblo to present; a continuity of conflict (Pueblo Revolt, Spanish colonial, Western Expansion, WWII)
· Continuity of arts and built environment; from utilitarian, decorative to economic commodity 
· Water; the critical resource; health of the ecosystem past and present within the Northern Rio Grande watershed (water as an economic resource – the story of the water and its significance to people)
· Corridor, boundaries and frontiers in Northern New Mexico
· Cultural perspectives on land ethics – cultural conversations (land use)
· Religion and community, community interpretive centers
· Cultural change and evolution, resistance, adaptation
· The natural environment and its relationship to the people

· Preservation of the Northern New Mexico culture for the future (and how to we keep it intact)
· Food: harvest and production, agriculture, hunting, gathering and trade

Group C presented by Kathy Billings, Superintendent, Pecos National Historical Park
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Additional comments made during presentation:
· Landscape and natural history – adaptation and isolation

· Sustainability of the land – generation 

· Multi-generations

· Diverse cultures

· Relationships and mentorship

· International theme and interests 

· World heritage sites

· Cultural diversity

Group D presented by Christine Beekman, Pecos National Historical Park
· The power of change and the change of power as it pertains to Northern NM
· Interaction with the land and identifying with the landscape

· Local land-based livelihoods 

· Resiliency

· Discovery and relevance of the hidden bounty of our heritage

· Cultural synergism 

· Paradox and promise


- Resource expectation

· Why? – So what?

· Climate 

       - Weather 

- Social/political/cultural

· Crossroads – people, trade, wildlife, railroads, highways, trails

· Landscape – dictating settlement

· Passing on lessons/stories learned from past and present

Group E presented by Kathy Faz, Community Planner, RTCA Program:

River

Spirituality (Catholicism)
“Rivers as a source of life,” the river represents:

· Settlement (land grants)

· Spiritual ties
· Acequia, cultural/legal system
· Transportation (resources, trade routes)
· cultural landscape, 

· trade, 

· inspiration seen through traditional arts and contemporary arts

“Forces of Change”:

· Economic changes,

· Continuity of values

· Government and laws(s) - Spanish, Mexican, Tribal and U.S.

- ejido (common lands), land grants

· Preservation of historic structures, agricultural lands, cultural

· Language

· Family

· Adaptation and tradition

· Migration

· Rio Grande

· Science and technology

· Wars

· Land and resource Evaluation 

· ejidos, grazing lands

· Threats to resources, health, quality of life

Contested (different) histories from various perspectives:
· Conquests

· Land grants

· Sovereignty of nations

· The generational understanding

Universal theme: Tradition, continuity, and the forces of change in shaping the lives of people and the community and land along the Northern Rio Grande region.  

· along the Rio Grande
· life
APPENDIX G
STAKEHOLDER WORKSHOP PROJECT IDEAS

Below is a list of projects that were developed during group discussions and the number of votes that each project received during the dot-voting activity.
Group A – Presented by Attila Bality, Rivers, Trails and Conservation Assistance Program 
	Votes
	Project

	6
	Coordinate adobe preservation efforts throughout NHA through El Rito Campus Corner Stones, and UNM partners (short-term)

	5
	Support Old Spanish Trail  in collecting oral histories, families and genealogy related to OST/fact finding (short and mid-term)

	5
	Oral history training throughout NHA though OST and others (short-term)

	4
	Clearinghouse of preservation training workshops (short-term)

	1
	Historical weaving program in Taos (Martinez House) (short-term)

	14
	Merced Del Pueblo De Abiquiu Museum/Cultural Center relocation to park (Abiquiu land grant – 32 acres is interested in moving the cultural center and the collections, the park would be an economic development) – (long-term)

	5
	Youth training program for recording Petroglyphs.   Funding needed to continue recording project off of BLM land (short-term)

	5
	 San Ildefonso archive files, correct pottery storage, research etc.

	1
	Record storage of Mesa Prieta Petroglyphs project archive

	1
	GIS Database Mgt for Mesa Prieta (long-term)

	0
	Coordinate with Chimayo CYCC Youth Conservation Corp for petroglyphs recording (short-term)

	4
	Appropriate Technology - ECO village to demonstrate sustainable living program, land management, collaborative relationship between human and wildlife, restoration of arts & crafts traditions - Museums, Eco Gardens, Solar/Green Technology - Affiliated with wildlife sanctuary,  educational prediction,  and multi-generational

	3
	Preservation Projects

	2
	Photo documentation of all projects

	1
	Human and animal connections to land/use animals to model health community models

	10
	Develop cultural tour map of NHA (tourism etiquette) - (Short Term)


Group B presented by Jason Lott, Superintendent, Bandelier National Park
	Votes
	Projects

	4

1

1

0

0

0

0

0
	Heritage area kiosks in each community

· Marketing (short-term)

·  Poster
· Logo
· Public Map
· Tote bags
·  Stickers
·  T-Shirts (hemp)

Maps representing heritage are for brochures, chambers of commerce, websites, Activities for the Cultural centers, Network with other centers and community centers, Incorporating them with real technologies, Demonstrative projects for the public, Establish appropriate guidelines, Document existing good examples, Distribute it to zoning boards

	8
6
	Integrate Plans (especially comprehensive plans): Public/comprehensive community, Everyone on same sheet
 Cultural landscape surveys

	5
	Educational Programs: water rights (history/use), farming practices, Acequia Association

	2
	Wildlife Preserve/sanctuary: mustangs/burros (long-term)

	2
	Genealogical Database/chart: make corrections; to others/to land/to events

	4
	Funding for historic structures: assist with preservation/restoration, guidance 

	4
	Develop auto tours: theme based, trail rides, walking

	3
	Interpretive Signage: trails with logo, structures with logo (long and short-term)

	3
	Aerial video, Spanish trail, transportation corridors: use local perspectives for various elements (short-term)

	0
	Property acquisitions: historic structures/preservation, public access, collect information (long-term)

	9
	Ancient tradition in modern context (sustainable technologies): demonstrations projects/training, for use with new centers, establish appropriate guidance, document existing examples, provide guidance to local governments and others, educational programs (long-term)

	5
	Heritage area map/brochure: series of maps (public/admin/local large scale), paper/web, state historian (map) etiquette/respect

	4
	Programs for cultural centers: put them to use!, internal external, link with other centers, example Oñate Center (community, libraries, seniors, etc. )


Group C- Presented by Kathy Billings, Superintendent, Pecos National Historical Park
	Votes
	Project

	7
	7 Dots Curriculum in oral tradition. “elders “program  -  hunting wood cutting piñon,  translations Spanish, video tape for library and  dialogue between communities

	6
	 Project development training, circuit riders. Realistic expectations, grants to get to successful project completion,  use local experts for training opportunities

	3
	Teaching history from the perspective of honoring qualities we appreciate

	3
	Map making art project - what it looked like, what it is today, what will it look like in 100 years

	2
	Influence Journal – positive role models presented to community and youth, good things being done (radio, web etc.) (Taos youth radio) – (short-term)

	3
	Teach why old practices were healthy tie nutrition to culture traditional agriculture nutritional education

	3
	Agriculture demonstration projects partner with Northern and partners (short-term(

	2
	Website that shares ongoing projects, make them accessible to everyone (short-term)

	1
	“Wishing wells” interviews by students in Spanish – Tewa/other languages

	1
	Present music traditions in schools

	1
	Create parks for youth to appreciate Community landscape, share stories learn around their area

	0
	 “Honor the Elders” Peñasco school video, thanks (short-term)

	0
	Going into schools

	2
	Documentary on PBS about the National Heritage Area

	2
	“Gathering spaces”, facilitate access/connection to heritage accessibility!

	1
	Wildlife education center, museum, sustainable garden, wild horse sanctuary, becomes living history that honors past present and future through an Eco Village

	0
	Consider how projects reach or don’t reach communities

	0
	Library as gathering point

	0
	Literacy in multiple ways (not just web, computer (short-term)

	8
	Oral History (advanced media based on web) with Youth, training, histories from elders (Fox Fire idea) – (short-term)

	5
	Local initiatives sponsored by NHA, information exchange, networking, showcasing, helping (short-term)

	3
	Take local food producers into schools/partner with schools (short-term)

	2
	Community centers different mediums centers tell their own story

	2
	Outreach to local schools– field trips (short-term): - Traditional practices “Acequias Livestock” , “Heritage in your backyard”

	1
	 (indigenous language project) accessible in libraries (transcribed) 

	0
	Traditional practices festival (short-term)


Group D – Presented by Cristine Beekman, Pecos National Historical Park:

	Votes
	Projects

	4
	Develop matrix of what everyone is doing in the National Heritage Area (long-term)

	12
	 Map out current opportunities special events, facilities, on-going projects Produce a schedule of same (short-term)

	4
	Crate a Rio Grande preserve thru water quality, fauna and flora green inventories and present to city planners - develop math and science skills (short-term) 

	1
	Promote in an appropriate and sensitive manner (short-term)

	1
	Put opportunities and resource on website links (as a hub) – (short-term)

	1
	Cerrillos Hills State Park (short-term)

	1
	 Cultural film do’s and don’ts in the NHA educational (short-term)

	7
	“Educate the educators” from tour, 2/year (Bring educators from Northern New Mexico to show them the resource that are available for field trips  - (long-term)

	4
	 Sign off on management plan (short-term)

	3
	Establish interpretive centers in local communities (long-term)

	2
	Development of Cultural Resource module (State Parks)

	2
	Rio Grande preserve (long-term)

	2
	Identify existing opportunities for Eco tourism and promote (long-term)

	0
	Develop new ideas for tourism (long-term)


Group E – Presented by Diane Souder, Petroglyph National Monument
	Votes
	Project

	4
	Convene workshop attendees on a regular basis (all stakeholders) – (short-term)

	3
	Establish a coalition; give it a name, Memo of Understanding, partnership (short-term)

	2
	Kiosks (short-term)

	2
	Guide Training (short-term)

	1
	Resource Director (short-term)

	1
	Guided tours (short- and long-term)

	0
	Expand/Update website/case studies – how-to (short and long-term)

	0
	Northern NM cultural center, visitor venue (short and long-term)

	0
	Work with other parks to place brochures 

	0
	Write National Register context (short and long-term)

	0
	Virtual tours (long-term)

	3
	Field trips – grants (long-term)

	3
	2010 events – 310th anniversary, Pueblo revolt, events (short-term)

	2
	Events for annual May NM heritage month (short-term)

	1
	2012 Centennial of Statehood, events (short-term)

	1
	Speakers Bureau (interdisciplinary speakers) link to others (short-term)

	1
	NHA speaker at Historic Preservation Alliance at annual meeting

	1
	40th annual of Blue Lake (short-term)

	1
	Youth project to encourage intergenerational interaction (build on existing experts) – (short and long-term)

	0
	Help Mesa Prieta distribute teacher guide, teacher workshops (short-term)

	0
	Encourage cultural institutions to expand weekend programs ( short-term)

	0
	National Endowment for the Humanities and the NM Humanities Council summer teacher institute (short-term)

	0
	Book and teacher guide on National Heritage Area (long-term)

	0
	Venues to tell National Heritage Area stories – interpretive program 

	8
	Schools adopt-a-farmer (long-term)

	6
	Internships – college students at workshop – attendee organizations (short-term)

	2
	Healers/farmers link at schools

	1
	Co-op work programs with schools (short and long-term)

	0
	Open houses educate kids about success and wellness (short-term)

	0
	Farm at every school (long-term)

	0
	Interpretive workshops (short-term)

	0
	Community-based arts and humanities in schools – based curriculum (long-term)


APPENDIX H

STAKEHOLDER WORKSHOP PROJECT PRIORITIES

	PRIORITY
	PROJECT

	14 Dots
	(L) El Merced del Pueblo de Abiquiu Museum/Cultural Center relocation to park

	12 Dots
	(S) Map out current opportunities special events, facilities, on-going projects; Produce a schedule of same

	10 Dots
	(S) Develop cultural tour map of National Heritage Area (tourism guidelines)

	9 Dots
	(S) Oral History (advanced media based on web) with Youth, training, histories from elders (Fox Fire idea), (indigenous language project) accessible in libraries (transcribed)

	9 Dots 
	(L) Ancient traditions in modern context (Sustainable Technologies)

- Demonstrations Projects/Training

- For use with new centers

- Establish appropriate guidance

- Document existing examples

- Provide guidance to local governments and others

- Educational programs

	8 Dots
	Integrate Plans

- Public/comprehensive community

- Everyone on same sheet 

	8 Dots
	(L) Schools adopt a farmer

	7 Dots
	(S) “Educate the educators” farm tour, 2/year

	7 Dots
	Going into Schools

Curriculum on oral traditions. “Elders “program  -  hunting, wood cutting, piñon,  translating Spanish, video tape for library and  dialogue between communities

	7 Dots
	(S) Literacy in multiple ways (not just web, computer)

- “Gathering spaces” facilitate access/connection to heritage accessibility!

- Consider how projects reach or don’t reach communities

- Library as gathering point

	6 Dots
	Cultural landscape surveys

	6 Dots
	(S) Internships - college students at workshops like this one and with attendee organizations

	6 Dots
	Coordinate adobe preservation efforts throughout  NHA through El Rito Campus, Cornerstones Community Partnerships, and UNM partners

	5 Dots


	(S-M) Support Old Spanish Trail Association in collecting oral histories and genealogy related to OSTA/Fact finding

	5 Dots
	(S) Oral history training throughout NHA though OSTA and others

	5 Dots
	(S) Youth training program for recording Petroglyphs.   Funding needed to continue recording project off of BLM land

	5 Dots
	San Ildefonso archive files, correct storage (pottery, etc),  Research 

	5 Dots
	 (S) Local initiatives sponsored by NHA, information exchange, networking, showcasing, helping

	5 Dots
	- Educational programs

- Water rights (history/use,

- farming practices, 

-Acequia Association

	5 Dots
	(S) Heritage area map/ brochure 

- Series of maps (public/Admin/ local large scale

- Paper /Web
- State Historian (map), etiquette, respect

	5 Dots
	(S/L) - Programs for cultural centers

- Put them to use!

- Internal External

- Link with other centers

- Example – Oñate Center (community, libraries, seniors, etc.)

	4 Dots
	Going into Schools

Project development training.   Realistic expectations, grants to get to successful project completion, use local experts for training opportunities

	4 Dots
	(L) Develop matrix of what everyone is doing in NHA boundaries

	4 Dots
	(S) Sign off on management plan

	4 Dots
	(S) Create a Rio Grande preserve thru water quality, fauna and flora, green inventories and present to city planners – develop math and science skills

	4 Dots
	Appropriate Technology - ECO village to demonstrate sustainable living program, land management, collaborative relationship between human and wildlife, restoration of arts & crafts traditions

- Museums, Eco Gardens, Solar/Green Technology

- Affiliated with wildlife sanctuary 

- Educational prediction

- Multigenerational

	4 Dots
	(S) Clearinghouse of preservation training workshops

	4 Dots
	- Heritage area kiosks each community

	4 Dots
	(L) Funding for historic structures 

-Assist with preservation/restoration

-Guidance

	4 Dots
	(S) - Develop auto tours

- Theme based

- Trail rides

- Walking

	4 Dots
	(S) Convene work shop attendees on a regular basis (all stakeholders)

	3 Dots
	(S) Establish a coalition; give it a name, “Memo of Understanding,” partnerships

	3 Dots
3 Dots
	Venues to tell NHA stories – Interpretive Program

- (L) Field Trip – grants
- (S) 2010 = 310th anniversary Pueblo revolt, events

	3 Dots
	(L/S) - Interpretive Signage

-Trails with logo

-Structures with logo

	3 Dots
	(S) - Aerial video, Spanish trail, transportation corridors

- use local perspectives for various elements

	3 Dots
	(L) Establish interpretive centers in local communities

	3 Dots

3 Dots
	Going into Schools

Teaching history from the perspective of honoring qualities we appreciate
Map-making art project - what it looked like, what it is today, what will it look like in 100 yrs


	3 Dots
	Teach why old practices were healthy - tie nutrition to culture/traditional agriculture nutritional education

	3 Dots
	(S) Agriculture demonstration project partner with Northern NM College and partners

	3 Dots
	(S) Take local food producers into schools/partner with schools

	3 Dots
	Preservation projects 

	2 Dots
	(S) Kiosks

	2 Dots
	 (S) Guide training

	2 Dots
	Venues to tell NHA stories – Interpretive Program

(S) Events for May Heritage Month

	2 Dots
	Healers /farmers link at schools

	2 Dots
	(S) Development of Cultural Resource module (State Parks)

	2 Dots
	(L) Rio Grande preserve

	2 Dots
	(L) Identify existing opportunities for Ecotourism and promote

	2 Dots
	(S) Website that shares ongoing projects, make them accessible to everyone

	2 Dots

2 Dots
	Going into Schools

(S) Influence Journal – positive role models presented to community and youth, good things being done (radio, web etc.) (Taos youth radio)
- “Circuit Riders”

	2 Dots
	Documentary on PBS about Northern Río Grande National Heritage Area

	2 Dots
	Community centers (different mediums), centers tell their own story

	2 Dots
	 (S) Outreach to local schools– field trips

- Traditional practices “Acequias, Livestock” 

-“Heritage in your backyard”

	2 Dots
	photo documentation of all projects

	2 Dots
	(L) - Wildlife preserve/sanctuary

-  Mustangs/burros

	2 Dots
	Genealogical Data base/chart,

 - make connections!
- to others/to land/to events 

	1 Dot
	(S) Historical weaving program in Taos (Martinez House)

	1 Dot
	Record storage of Mesa Prieta Petroglyphs project Archive

	1 Dot
	Human and animal connections to land/use animals to model healthy community models

	1 Dot
	(L) GIS Database management for Mesa Prieta Petroglyph Project

	1 Dot
	“Wishing wells” interviews by students in Spanish and Tewa/other languages

	1 Dot
	Present music/traditions in schools

	1 Dot
	Create parks for youth to appreciate community landscape, share stories, learn around their area

	1 Dot
	Wildlife education center, museum, sustainable garden, wild horse sanctuary, becomes living history that honors past, present and future through an Ecovillage

	1 Dot
	(S) Marketing

	1 Dot
	Poster

	1 Dot
	(S) Promote current opportunities, special events, facilities, on-going projects in an appropriate and sensitive manner

	1 Dot
	(S) Cerrillos Hills State Park

	1 Dot
	(S) Film: do’s and don’ts in the NHA, cultural educational

	1 Dot
	(S) Resource Directory

	1 Dot
	(S/L) Guided Tours

	1 Dot
	(S/L) Expand/Update Web site, case studies – how to

	1 Dot

1 Dot

1 Dot

1 Dot

1 Dot
	Venues to tell NHA stories – Interpretive Program

(S) 2012 -Centennial of Statehood

(S) Speakers Bureau and (interdisciplinary speakers), link to others

(S) NHA speaker at Historic Pres Alliance at annual meeting

(S) 40th anniversary of Blue Lake

(S/L) Youth project to encourage intergenerational interaction (Build on existing experts)

	1 Dot
	(S/L) Co-Op work programs with schools


