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Site: NOCA Year: 2007

Vi si on St at enent

North Cascades National Park Service Conplex is |located in Washington State al ong the
border with Canada, approximately 100 miles northeast from Seattle. The North Cascades
Nat i onal Park Service Conplex is conprised of North Cascades National Park, Ross Lake
Nat i onal Recreation Area and Lake Chel an National Recreation Area, a conplenentary
suite of protected |ands, united by a contiguous w | derness overlay. Conbining these
three distinct units under a single unique adm nistration recognizes their shared
pur pose of preserving the core of the greater North Cascades ecosystem and wi | derness
whi | e al so advancing their individual purposes. Nearly 93% of the entire Conplex is
part of the legislatively designated Stephen Mather W1 derness which, when conbi ned
Wi th adjacent U S. Forest Service designated w |l derness, provides a two nmllion acre
conti guous wil derness area.

Princi ples inportant in guiding the managenment of resources and values within the
Conpl ex are:

St ewar dship: Striving to use science in making informed decisions. This science-based
st ewar dshi p advances our know edge and appreciation of the North Cascades.

Part nershi ps: North Cascades NPS Conpl ex views partnerships as integral for achieving
t he purposes for which the park was created as well as the basis for achieving shared
goal s of resource protection, education and recreation

Trans- boundary Ecosystem Managenent: Through our relationship with the Skagit

Envi ronnent al Endowrent Conmi sion, British Colunbia Mnistry of Environment , U S
Forest Service and other parties, the North Cascades NPS Conplex is dedicated to the
pursuit of cooperative trans-boundary activities focused on a wi de range of visitor
resource and operational issues.

Par k/ Superi ntendent/ Program Manager
Chi p Jenki ns




Site:

NOCA STEWARDSHI P

Provide inspiring, safe, and accessible places for people to enjoy - the standard
to which all other park systens aspire.

Site:

O her Park/ Program performance goal (s)

Nort h Cascades National Park Service Conplex will, in response to the grow ng
vi sitor need and request, construct a group shelter at the "Wagonwheel " group
site in Colonial Creek Canmpground. Colonial is our nost popul ar canpground
in the park. The "wagonwheel " is designed to accompdate | arge group
canping. Visitors would have a sheltered facility to provide a dry area to
congregate and cook during inclement weather. Canping sites would be near

the shelter as "spokes" of the wheel. This shelter will greatly enhance the
experi ence of our visitors. Over 80 inches of rain fall in this area each
year .

The work described currently is supported by OFS and/ or PMS

NCCA STEWARDSHI P

I nprove the condition of park resources and assets.

O her Park/ Program perfornmance goal (s)

The Diabl o Lake Overl ook is the nbst popular |ocation within the park

conpl ex, receiving an estinmated 100,000 annual visitors. Fromthis point,
visitors can see the dense concentration of jagged gl aci ated peaks that
provide inspirational views and a window into the refuge and chal | enge that
characterizes the wildness of the North Cascades. To capitalize on possible
contacts with these park visitors, the park proposes to construct an

i nterpretive shelter at the Overl ook. The structure will provide an area
sheltered fromthe sun and wind for the interpreters, a gathering point for
visitors and interpretive information through exhibits. This project wll
further sone of the other work which has recently taken place at the Overl ook
such as new restroons, wal kways and | andscapi ng, which create a wel coni ng and
confortabl e place to explore and | earn.

The work described currently is supported by OFS and/ or PM S



Site:

NOCA STEWARDSHI P

Serve as the Preem nent resource | aboratory by applying excellence in science and

Site:

schol arship to understand and respond to environnental changes.

O her Park/ Program performance goal (s)

The North Cascades ecosystem has nunerous weat her stations scattered about,
but very fewin the high elelvation areas. These high country areas are hone
to glaciers, snowfields, and subal pi ne and al pi ne plants and ani nal s, al
resources at significant risk as global warning continues unabated. The park
proposes to install two | ow cost, sem -pernmanent high el evati on weat her
stations in the northernnost reaches of the park. At both sites,
nmeasurenents woul d i nclude tenperature, snow depth, w nd speed and direction
solar radiation and hunidity. This effort would also include the
mani nt enance of the equi pment, archiving of collected data and the anal ysis
of trends and variability in basic weather at these alpine sites. The

i nstallation | ocation coincides with one of the Iong-termglacier nonitoring
sites in the park which would al so i nprove our understandi ng of annua

gl aci er mass conditions. The data collected would be linked to a |arger

regi onal data set for sites above 6,000 ft. elevation and would support the
hydroel ectric industry, salnon and trout recovery efforts, fire managenent,
flood forecasting and natural resource managers in the state and regi on

The work described currently is supported by OFS and/ or PMS

NCCA STEWARDSHI P

Encourage children to be future conservationists.

Q her Park/ Program perfornmance goal (s)

This project will support a national synmposiumfor National Park officials,
envi ronnent al educators and partner groups to explore the future of education
on public lands. The event would be held at the North Cascades Environnental
Learning Center and woul d take place during the 40th anniversary of the North
Cascades National Park Service Conplex. The synposiumwould result in

t angi bl e strategi es and new partnershi ps dedicated to the fostering and
encour agenent of teaching in wild lands. It will challenge thinking about
how to foster diversity in our national parks and how to increse the use of
nati onal parks by people of diverse cultural and socio-econonic backgrounds.
These strategies can be translated into curriculumelements that encourage

continued | earning of NPS | ands throughout students' school years.

The work described currently is supported by OFS and/ or PMS




Site: NOCA ENVI RONVENT

I nspire an environmental conscience in Anericans.

O her Park/ Program performance goal (s)

d aciers cover nearly 70 square mles in Aynpic and North Cascades nationa
parks, representing nore than half of all the glaciers in the | ower 48

st ates. G obal warnming has cl ai ned about 40% of the gl aci er area between
1900 and the 1980s, and indications are that this rapid [oss will continue.
The | ast glacier inventory at O ynpic National Park was 1982 and while North
Cascades National Park inventory was conpleted in 1998, rapid nelting during
t he past 10 years has gone unnmeasured. Understanding the rate of |oss of

the glaciers is inportant for several reasons. First, glaciers are a
critical conponent of the region's fresh water resources. dacial nelt water
i s delivered during the hot, dry sumer, buffering streans, |akes, wetl ands,
and hydropower industries fromdrought. Second, glaciers are iconic features
of the North Cascades. Many visitors cone to see and recreate on snow and

gl aci er clad peaks. Finally, glaciers are sensitive, dramatic indicators of
climate change. Measuring their rate of decline provides a valuable |ocal
regi onal, and gl obal neasure of climate change for educators, park

i nterpretive staff and scientists.

The work described currently is supported by OFS and/ or PMS

Site: NOCA RECREATI ON

Encour age col | aboration anong and assist park and recreation systens at every
| evel federal, regional, state, |local—+to help build an outdoor recreation network
accessible to all Americans.

O her Park/ Program performance goal (s)

The park proposes to produce a HDTV video designed to help visitors better
pl an for safe backcountry trips within the North Cascades National Park
Servi ce Conpl ex and surrounding area. The video will provide a nultinedia
presentation that reinforces existing information about the park's permt
system | ow inmpact canping, and activity specific conditions backcountry
users will encourter in the park. Park staff will work closely with
representatives from BC Parks and the US Forest Service to incorporate their
critical nessages into the video since the park is bordered by these
agencies. The DVD could be mailed out to interested parties including
commer ci al users and groups; viewed at visitor centers as well as downl oaded
fromthe Internet. The video would provide targeted information to
equestrian, hiking/backpacki ng/ mount ai neering and | ake users creating a

vi sual awareness of the know edge, skills and equi prent needed to safely
traverse this rugged nmountain region

[:} The work described currently is supported by OFS and/ or PMS



Site:

NOCA RECREATI ON

Establ i sh “vol un-tourisni excursions to national parks for volunteers to help
achi eve natural and cultural resource protection goals.

I ncrease annual vol unteer hours by 100 percent, from5.2 mllion hours to
10.4 nillion hours.

North Cascades National park will continue to foster volunteer conmunity
participation in a variety of resource stewardship activities.

The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

North Cascades National Park Service Conplex has benefitted fromthe support

of volunteers and partner groups assisting with park projects. In order to
support the groups currently assisting the park, and to encourage new
partnerships, the park will construct a group cooking and congregation

shelter on the Marbl emount Ranger Station conmpound. The Shelter shall have a
concrete floor and roof structure to insure dry space for food preparation
and picnic-style eating . The Shelter would be approxi mately 20 feet by 40
feet to accommpdate several picnic tables. This roofed shelter would al so
provi de a space, protected fromthe average 80 inches of rain, for park staff
to work closely with volunteers, SCA groups (both US and international) and

ot her partners.

The work described currently is supported by OFS and/ or PMS



Site:

NOCA RECREATI ON

Focus national, regional, and local tourismefforts to reach diverse audi ences
and young people and to attract visitors to |esser-known parks.

Site:

I ncrease visitation by 25 percent at |esser-known parks through a nationa
tourismeffort ainmed at hel ping people to discover the breadth of parks and
experi ences.

The North Cascades National Park Service is |ooking for opportunities to

wel cone a diverse comunity to the park. A proposed project will introduce
new nmenbers of the park's diverse gateway conmunity to the outdoors and the
nati onal park systemthrough targeted outreach and specialized programing at
the North Cascades Environmental Learning Center. This project will result
in a focused outreach effort to help the new nenbers of the local conmunity
| earn that national parks are places for famly fun, |learning and recreation
A recent survey of park visitors found that 94% of park visitors identify

t hensel ves as Caucasi on. However the conposition of the park's gateway
conmunities is in the process of significant change. Nearly 40% of these

i ndi viduals are H spanic or Latino, a popularion which is expected to
continue to grow. Approxinmately 10 classes from | owincone schools wll
participate in a Mountain School program 5 special sunmer prograns, and 50
classes will receive a foll owup Muntain School visit. Educational
brochures, trip planning, web-based resources and pronotional materials will
al so be devel oped for these targeted groups.

The work described currently is supported by OFS and/ or PMS

NOCA EDUCATI ON

Cooperate with educators to provide curriculummaterials, high-quality prograns,
and park-based and online | earning.

O her Park/ Program performance goal (s)

North Cascades National Park Service Conplex plans to to participate in the
"Teacher to Ranger to Teacher" program This program which was piloted in

the park in 2007, will recruit a school teacher to spend eight weeks in the
par k devel opi ng curricul a about the park and the National Park Service for
use back in the classroom The teacher will also review existing and devel op
new curricula for park use. This project will produce an educator who has

formed a lasting connection to the park and who is equipped with curricula to
use in the classroomto enhance student education and to broaden awareness of
nati onal parks. The teacher, with an education degree and practica

cl assroom experience, will help train, educate and raise the quality of park

education and interpretation prograns.

The work described currently is supported by OFS and/ or PMS




Site:

NOCA EDUCATI ON

I ntroduce young people and their fanmilies to national parks by using exciting
medi a and technol ogy.

Site:

O her Park/ Program performance goal (s)

In 2006, the park conpleted an in-depth survey of park users which identified
t hat 68% of visitors to North Cascades are part of a famly group. The park
proposes to design, fabricate and install new furni shings and ot her
structures to create a dynanmic and fun children's learning area in the North
Cascades National Park Visitor Center. A puppet stage, touch table, bulletin
board, books, ganes and other interactive elements will encourage children to
explore, play and learn in a special area of the Visitor Center specially
designed for themand their fanmlies. This project will inprove the |earning
opportunities available to this segnent of the park's visitation and pronote
a life-long interest in |earning about the North Cascades and connect

gener ations through park experiences.

The work described currently is supported by OFS and/ or PMS

NCCA EDUCATI ON

Pronmote life-long learning to connect generations through park experiences.

Enroll an additional two mllion children in the Junior Ranger program

This Centennial project will create a new Junior Ranger Program for North
Cascades National Park Service Conplex through the devel opment and production
of a new series of activity booklets tailored to our park and it's resources.
The booklets will engage the entire fanm |y, encourage the party to visit
nmul tiple park sites, provide fun | earning opportunities and create |asting
nmenories for generations. A seasonal interpretive park ranger will be hired
and woul d be responsible for the devel opnent and field-testing of program
conponents with famlies. The ranger will consult with park staff in
educational content to assure that current information on cultural and
natural resources as well as scientific research is incorporated into the
bookl ets. There will be a mininumof one distinct booklet produced for the
Hozomeen, H ghway 20 Corridor and Stehekin areas of the park and will target
specific age groups fromage 5 and above. These Juni or Ranger activity

bookl ets will be available on the park's website. It is expected that the new
bookl ets, and their availability on the web, will nore than doubl e the annual
nunber of new North Cascades Juni or Rangers to over 1, 000.

The work described currently is supported by OFS and/ or PM S



Site: NOCA EDUCATI ON

Inmpart to every Anmerican a sense of their citizen ownership of their national
par ks.

Increase visitors’ satisfaction, understandi ng, and appreciation of the parks
they visit.

Visitors have identified a need for protected picnic facilities to be
constructed near the Newhalem Visitor Center (VC) and at Col onial Creek
Canpgr ound- South. W currently provide picnic tables near the main parking

| ot at Colonial and these facilities are used and appreciated by visitors,

but they do not provide shelter fromthe elenments. On average, these areas
recei ve over 80 inches of rain per year. The park proposes to construct up
to five small picnic shelters around the Newhal em VC and up to three near the
mai n Col oni al Creek Canpground parking ot to serve visitors seeking day use
picnic facilities. Shelters would be |arge enough to cover one universa
accessi bl e conpliant picnic table, while protecting visitors fromrain and/or
sun. The Newhal em VC and Col oni al Creek Canmpground are |located along State
Route 20. Estimated 5 year average of visitors traveling this route

East bound is 160, 825; West-bound is 137,200. Many of these are visitors
traveling fromone side of Wshington to the other with fanmly and friends.
We are al so seeing an increase in notorcycle and bicycling enthusiasts. These
shelters woul d provide a scenic, safe and confortable respite fromtravel.

The work described currently is supported by OFS and/ or PMS




